
 

 

 

 

 

 

 

Banker branches 
out from Asia 
 

 Steven Odgers 
Course graduated from: BSc double major in 
Mathematics  

Year of Graduation: 1988 

Job: Head of Branch Transformation ANZ   

Career: Chief of Staff to Deputy CEO IIB, Hong 
Kong; Head of Business Management, Chief of 
Staff to CEO Asia Pacific, Hong Kong; V.P. ANZ 
SRCB Partnership, Shanghai; Head of Strategy 
Institutional Asia, Melbourne 

Reflection: “Science is about innovation and 
progress. Without science nothing happens 
other than you can become more eloquent.”  

 

 

 “The parts of banking I enjoy 
are around problem solving 
and making improvements.” 

Steven Odgers fully intended to become a maths 
teacher before he went to a campus career session 
late in his final year at Monash – and “ANZ chose me”.  

The bank, one of several prospective employers he 
talked to – others included National Mutual, ASIO and 
Ansett – offered Odgers a place in its graduate 
program.  

That was 26 years ago and he’s still with ANZ, having 
risen to hold several senior roles since.    

Keeping abreast of banking 
Odgers is now Head of Branch Transformation, 
responsible for updating and improving the operations 
of 750 branches nationwide, a multi-faceted, ongoing 
process. 

“The program makes sure the branches are in the right 
place, serving the right customers, have the right staff 
with the right ranges of skills and are tapping into 
market opportunities around them,” Odgers says.  

He explains that the future role of retail bankers will 
involve more face-to-face, detailed conversations with 
customers about their financial needs, particularly the 
significant transactions in their lives, such as 
mortgages, superannuation or small business loans. 
This reflects the fact that customers are increasingly 

choosing to do their day-to-day banking transactions by 
internet and on mobile phones, he says.  

Odgers believes he was offered this role, and other 
senior appointments before it, because he’s focused on 
both aspects of strategy – planning and execution.  He 
enjoys starting a project from scratch and completing it. 

“The common thread to my career is problem solving,” 
he says. “It really harks back to maths and problem 
solving.” 

Work in Asia dominates career 
Odgers graduated from Monash in 1988 with a double 
major in mathematics. He later added a graduate 
diploma in finance and MBA. 

He returned from Hong Kong in May 2014 to take up his 
current position – the first time in his career that the 47-
year-old has worked in a totally Australia-focussed role 
in retail banking.  

Odgers has also worked in Sydney, Singapore, 
Shanghai and Beijing. His first experience of mainland 
China was as ANZ’s Chief Operations Officer for the 
country from 1994-7, when China was emerging from 
being closed off from the western world. It was a vastly 
different experience to his second stint there in 2008-11. 

 

Mergers, acquisitions a highlight 
He counts as a career highlight his key role in the 
acquisition of Royal Bank of Scotland’s business in six 
Asian countries in 2009, which dramatically escalated 
ANZ’s business in Asia at the time. 

Odgers, who came back to Australia with his same-sex 
partner, Rob, and baby son, Parker, says he was ready 
to return home, though he sometimes misses living in 
Asia, particularly Shanghai.  

 

 


