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Report of the President, Academic Board - 2014 
 

Introduction 

At the beginning of last year’s Report, mention was made of the ‘time of continued challenge for the 
tertiary education sector in Australia.’ It seems that little has changed. Certainly, there continue to be a 
spectrum of challenges facing universities and their academic boards as they attempt to come to grips 
with a range of developments in the government policy and other domains.  

During the reporting year, Academic Board was kept informed of developments at Federal level 
including the Kemp-Norton Review, the review of TEQSA, implications for Monash and the sector of the 
2014 Federal Budget, changes proposed to funding for research and matters external to tertiary 
education but which might impact it e.g. school curriculum developments. On an internal level, the 
Board received regular updates on developments at Monash campuses and international locations, 
with a particular focus on the quality of their academic activities and, in the case of initiatives such as 
the IITB-Monash and SEU-Monash alliances, their importance in establishing a regional footprint for 
Monash.  

Academic Board also received and considered a range of significant strategic institutional documents 
and reports, including progress towards a new Strategic Plan (to be further considered at the Board’s 
first meeting for 2015), development of the University’s International Strategy, the 2014 Annual 
Portfolio Plan and Progress Report against the 2013 Annual Portfolio Plan and an overview of the 
University’s 2015 Budget.  

During the reporting year, several developments at Monash significantly impacted the Board’s focus 
and approach to business. Chief amongst these was the implementation of Monash’s new 
statutory/regulatory framework, a streamlined, simplified and coherent approach to codifying 
Monash’s activities within a flexible legislative framework.  Academic Board was consulted at key 
points during development of the new Monash University Statute and formed a Steering Committee 
Working Group to consider in detail the proposed Academic Board Regulations prior to their discussion 
at and making by the Board in April. Implementation of Monash’s revised legislative regime has also 
enabled the Board to refine its focus on the quality and standards of Monash’s academic mission and 
offerings, reflected in its new Terms of Reference approved by Council at its June meeting. 

A program of work to review the Board’s methods of operation, with a view to enhancing its value to 
Monash, commenced during 2014 and will continue throughout 2015. As part of this process, work is 
already underway to reform the manner in which standing committees report their business to 
Academic Board, to enable more strategic reporting, raise the profile of the Board’s standing 
committees and visibly assure the Board that Committees are playing their role in ensuring quality/high 
standards. Similarly, work has just commenced on development of a more thoughtful approach to 
faculty reporting, to embed effective communication and support quality decision-making processes, to 
focus reporting at a more strategic level and facilitate sharing of best practice, with the goal of 
maintaining high standards in education and research. 
 
Academic Program Development and Review 

Another initiative that significantly impacted the Board’s work during 2014 was the implementation of 
Monash’s revised Coursework Course Architecture, endorsed by the Board (and approved by Council) 
at the end of 2013. The first tranche of programs under the revised framework was approved by 
Steering Committee pursuant to the Board’s delegation in February and since then, each meeting of 
the Board has dealt with a significant number of program proposals either for accreditation of Course 
Architecture-complaint courses or for major amendment to existing courses to enable compliance.  At 
year’s end, accreditation of the portfolio of undergraduate programs was complete, with work on the 
postgraduate portfolio anticipated through 2015.  

The Board also disestablished a large number of coursework courses during this period. The need to 
consider disestablishment may arise from: changes in student demand; as a result of a major course 
revision following a process of course review; or from a change to strategic positioning. In relation to 
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the latter, the implementation of the revised Coursework Course Architecture during 2014 was 
particularly relevant.  

In the higher degrees by research (HDR) space, Academic Board approved a range of proposals relating 
to HDR programs including: 

• The addendum to the Monash-South East University Joint PhD Agreement. 

• Proposals from several faculties for the Doctor of Philosophy (Joint Award with Southeast 
University)/ Doctor of Philosophy (Joint Award with Southeast University - International).  

• A number of Graduate Research Development/Coursework Programs, which are professional 
and discipline specific development activities and/or coursework undertaken by doctoral 
candidates during their candidature, in accordance with the PhD Program Framework. 

• Graduate Research Interdisciplinary Program (GRIP) Plans - Chemicals & Plastics Innovation 
Training Centre (Science and Engineering) and Advancing the water sustainability, resilience 
and liveability of developing and in-transition Asian cities (Arts and Engineering). 

In addition to specific course proposals, the Board considered a range of other significant 
developments relating to Monash offerings: 

• Initiatives connected under the Better Teaching Better Learning agenda, including provision of 
an online academic orientation program, implementation of the Continuing Education 
Excellence Development (CEED) Framework (providing support to all staff at any stage in their 
careers in becoming effective teachers), and establishment of the Monash Education 
Academy (which aims to raise the profile of learning and teaching by building a scholarly 
community for education and enhancing parity of esteem with the University’s research 
agenda).  

• The Monash Massive Open Online Courses (MOOCs) project, including an analysis of data 
from Creative Coding (Monash’s first MOOC, completed mid-2014) and an outline of 
proposals for the project going forward. 

• A set of proposals designed to improve the rate of research degree completions, better 
manage expectations of graduate research students, and redress a range of matters 
consequent upon non-completion.  

• A report on progress towards redefining graduate education. The Board keenly anticipates 
production in 2015 of the document Redefining Graduate Coursework which will lay out the 
strategic direction for graduate coursework at Monash. 

 
University Academic Structure  

In 2014, Academic Board considered a range of proposals relating to academic organisational 
structures. A small sample includes: 

• The proposal for establishment of the Monash Energy Materials and Systems Institute 
(MEMSI), a major cross-faculty institute that is expected to enable Monash to capitalise on its 
strong performance in the dynamic field of energy research.  

• The establishment of the School of Earth, Atmosphere and Environment within the Faculty of 
Science, which integrates activities relating to Earth Sciences which were previously spread 
across three schools in two faculties. 

• The establishment of the Monash Institute of Medical Engineering, a collaboration between 
the Faculties of Engineering, Medicine, Nursing and Health Sciences, Science and Pharmacy and 
Pharmaceutical Sciences. 

• Establishment of the School of Physics and Astronomy in the Faculty of Science, which 
consolidates two separate astrophysics groups and the School of Physics into a new School. 
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• Change of name for the Australian Centre for Research in Employment and Work (ACREW) to 
the Centre for Global Business, to better align with the Faculty of Business and Economics 
strategic research priorities, enhance the Faculty’s profile in the study of global business and 
better reflect the focus of research activities. 

• Disestablishment of the Faculty of Information Technology campus-based School structure, 
consequent upon review of the Faculty’s strategic direction, which emphasised the value of 
differentiation on the basis of academic direction, rather than geographic location. 

 
A Quality Focus 

As mentioned earlier in this report, Monash’s revised legislative framework has enabled Academic 
Board to refine its focus on academic standards and quality. However, whilst refined, this focus 
encompasses a wide range of Monash activities from determining standards relating to entrance and 
admissions through to program outcomes and evaluations.  

Following is a selection of matters considered by Academic Board in the quality space during the 
reporting year: 

• Approval of the Schedule of Undergraduate Courses to which the Monash Guarantee - the 
guaranteed entry scheme for students who are financially disadvantaged, from a Monash listed 
under-represented school or Indigenous Australians - applies.  

• Approval of the prerequisites for Monash Undergraduate Courses for Year 10 Students from 
2016. 

• Approval of a milestone review (candidature progress) framework to support higher degree  
by research students to undertake research of an appropriate quality, originality and depth 
and thus contribute to the maintenance of academic and research quality at the University. 

• Approval of English language qualifications for entry to the Monash English Bridging Program 
(MEB) for South East University (Suzhou)/Monash Masters applicants.  

• Consideration of the Semester 2/2012 Quality Verification System (QVS) Report. The QVS 
verifies (on a discipline basis) the standards of final year undergraduate program outcomes 
against peer institutions and identifies emergent issues with cross-faculty (and sectoral) 
implications.  

• The Annual Report of Student Grievances, based on reports submitted by Faculty and Divisional 
Grievance Officers, and which provides the Board with an overview of administrative and 
academic grievances across the University and the ability to monitor consistency in application 
of University processes. 

• The Board considered and gave in principle approval to a set of high-level recommendations 
resulting from the review of the Student Evaluation of Teaching and Units (SETU) (conducted 
under the auspices of the Board’s Learning and Teaching Committee) in relation to the SETU 
survey instrument, the statement of purpose for the survey and measures to increase the 
response rate. In so doing the Board noted that much activity remains to be undertaken as part 
of implementation planning and expects that the operational plan will be considered by an 
early Learning and Teaching Committee meeting in 2015 before its return to the Board. 

Academic Board received and considered a number of other significant items providing it with an 
overview of academic and institutional standards, including: 

• Updates on the 2014 research performance standards developed as part of the process of 
academic strengthening, which are relevant to a number of academic staff processes at 
Monash. The Board noted that most faculties had revised their standards for 2014, and that the 
revised standards largely encapsulated more challenging targets. 

• Reports on the large program of work being undertaken to establish performance standards for 
education to run parallel with the standards in the research space.  
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• A number of reports on and analyses of University rankings. Whilst a number of recent 
initiatives have led to improved rankings performance, it will be necessary to continue to build 
capacity to improve further given that, once in the top 100, further improvement will be 
particularly difficult.  

• Overview of Monash’s performance in the Category One grants schemes, in particular the 
outstanding results in the NHMRC grants round.   

The Board also received regular student-oriented reports from its student representatives. Their 
effective participation has facilitated greater responsiveness to critical student-centred issues and 
heightened the sense of engagement by the Board with students. 
 
Policy Development and Review 

Academic Board approved a range of new and amended policies (and, where applicable, noted 
associated procedures). A sample of the policy matters considered by the Board during 2014 includes: 

• Revision to the Australian Higher Education Graduation Statement Policy and Procedures. 

• Revision to the Academic Review Procedures. 

• Amendment of the Higher Degrees by Research Course Accreditation Policy. 

• Amendment of the Access to and Use of Electronic Resources Licensed to the Library Policy. 

• Approval of the changes proposed to the University Grading Scale Policy to include the 
Malaysia Cumulative Grade Point Average (CGPA).  

 
Committee Review and Reports 

During the reporting year, Academic Board received regular reports from the Academic Standards 
Committee, Monash University Research Committee, Graduate Research Committee, Coursework 
Admissions and Programs Committee and Learning and Teaching Committee. 

As reported in the 2013 Report, the Global Engagement Committee was, at the end of last year 
completing its self-review, with the expectation that recommendations from that review would be 
considered at an early 2014 meeting of the Board. The Board considered and approved the resultant 
proposal to disestablish the Global Engagement Committee as a standing committee of Academic 
Board, and that any of the Committee’s functions relating to academic governance were to be 
subsumed by other groups within the University’s academic governance structure.  

When Academic Board disestablished the General Library Committee in 2013, it affirmed the 
importance of the Library’s continuing engagement with the Board. During the reporting year, 
Academic Board received the Annual Report of the Monash Librarian which focussed on the discharge 
of the Library’s responsibility to acquire and maintain the best possible scholarly resources for the 
Monash community, i.e. the collection – its breadth, depth and transformation over time.  A second 
presentation to the Board concerned the exciting program of improvements scheduled for the 
Matheson Library. It is anticipated that a similar report regarding the Caulfield Library will be made to 
an early 2015 meeting.   

Academic Board also received and noted reports on proceedings of Faculty Discipline Committees and 
the annual summary of appeals received by the Exclusion Appeals Panel. These reports are one of the 
tools available to the Board in overseeing quality at Monash, and in considering the report on appeals 
received by the Exclusion Appeals Panel for the academic year 2013 (appeals lodged 2014), the Board 
noted the limitations in the current form of reporting, which was not considered to be helpful in 
assisting the Board to discharge its remit for assuring academic quality. The Board’s Learning and 
Teaching Committee was assigned the task of development of a more systematic approach to reporting 
Academic Progress Committee data. This work will be ongoing during 2015. 

 

 


