
 

 

 

 

 

 

The psychology of 
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Mandy Sisson 
Course graduated from: BSc majoring in 
psychology and physiology 

Year of Graduation: 1993 

Job: Leadership, Learning and Development 
Manager at AMP 

Career: Various roles, including many team 
leadership positions in National Mutual, AXA 
Australia and AMP. 

Reflection: “The value of science is that it’s a 
forward-thinking approach – we use history but 
it’s always about the future. The fact that we do 
research is all about improving things.” 

 

 

“My Monash science studies 
laid the foundation for my 

career success.” 

For Mandy Sisson, a senior manager at insurance giant 

AMP, science at Monash was always going to be about 

people.  

“Being with others and having an interest in people has 

always been a passion of mine,” she says.  

Sisson, AMP’s Leadership, Learning and Development 

Manager, has worked for 20 years in a variety of roles 

in the company (which was previously known as 

National Mutual and then AXA Australia). “The binding 

theme has been influencing and motivating people to 

create the best work environment and achieve the 

highest performance possible.”  

Organisational psychology 

Sisson studied psychology at Monash as part of a 

science degree, originally planning to become a clinical 

psychologist. She then switched to study organisational 

psychology at the Caulfield campus because “I always 

wanted to study the way people were thinking, feeling 

and behaving”. 

She graduated in 1993, and worked at several casual 

jobs before accepting an office management role with 

an independent financial adviser. That position involved 

working closely with National Mutual to support the sale 

of financial products. This led to an administrative job 

with the company and, within 3 years, managing a 

team of 20 people. 

More variety, more skills 

Since then Sisson has had a number of career 

opportunities, usually spending 18 to 24 months in a 

role before trying something different, mostly leading 

teams.  

She has worked in compliance roles, relationship 

management, project management and held senior 

leadership positions. Her most senior role was running 

an administration department of 120-plus people, 

including 7 team leaders, supporting them personally 

through significant structural change. 

In 2006, Sisson became the Operations Learning and 

Development Manager with AXA and turned what was 

a “fairly dysfunctional” area into a solution driven 

business partner with highly capable trainers and 

instructional designers. She took on the role of AMP’s 

Leadership Learning and Development Manager in late 

2011, developing and managing a highly regarded 

leadership program. “It’s about ultimately creating great 

work environments.”   

What makes a good leader? 

Sisson says that anyone can be a leader. “I think great 

leaders are very self-aware – regardless of their style or 

their approach – they are able to flex their approach to 

bring the best out of others.” 

Sisson’s skills are ever evolving and she has constantly 

“layered” her knowledge by undertaking study, including 

a variety of management courses, a graduate diploma in 

business and becoming accredited in self-awareness 

tools that can be used in coaching, team building and 

development programs. 

Her other great challenges and passions in life are her 

nine-year-old son and four-year-old daughter. 

 


