
Report of the President, Academic Board  

Introduction 

2016 was another productive year for Academic Board as it worked through its responsibility to 
Council for the maintenance of high standards in education and research, thus contributing to the 
University’s drive toward academic excellence, Academic Board.   

In a year which has continued to pose challenges to the tertiary education sector, members of the 
Board continued to be informed about the environment in which it and Monash as a whole operate, 
through regular reports from the Vice-Chancellor and members of senior management on 
developments at federal level relating to the tertiary education landscape, TEQSA initiatives 
including the proposed review of university governance arrangements, developments in and 
successes achieved by significant international collaborations including renewal by Council of the 
Monash-Warwick Alliance, Monash success in competitive grants schemes and outstanding 
achievements in global rankings.  

In addition to acknowledging individual staff and student success in external awards and recognition, 
the Board was pleased to acknowledge the good progress being made by many sections of the 
Monash community, including ongoing work to advance Monash’s international footprint and grow 
our industry engagement. 

As foreshadowed by last year’s Annual Report, engagement with Monash research performance 
during 2016 was a particular focus for Academic Board. A highlight for the year was, therefore, the 
opportunity to consider and input into development of the Monash Research Agenda (2016- 2020), 
which was commended as effectively articulating the case for strategic investment to ensure 
Monash continues to improve its research performance and align with Monash institutional and 
academic strategies. 

A ‘watershed’ moment for Academic Board and Monash generally during 2016 was approval by the 
Board of a proposal to increase opportunities for entry by Indigenous Australians to Monash 
University by providing an Indigenous access category for admission to a small number of existing 
bachelor’s courses, determined in consultation with faculties. This represented not only an 
opportunity to improve the number of first and second preferences by Indigenous VTAC applicants 
to Monash but more importantly, to make a significant difference to this cohort of applicants.  

Also in the Equity space, Academic Board approved expansion of eligibility for the Monash 
Guarantee (the guaranteed entry scheme for students who are financially disadvantaged, from a 
Monash listed under-represented school or Indigenous Australians) to include students who live in a 
low socio-economic status area (SES) based on Australian Bureau of Statistics Statistical Area 1 in the 
bottom 50% of Socio-Economic Indexes for Areas Index of Education and Occupation ranking. 

Insofar as matters internal to Academic Board were concerned, the Board approved introduction of 
staggered membership terms for the elected and appointed membership cohorts, observing that 
this will ensure continuity of experience, enhance corporate memory and improve quality of 
informed discussion. The Board continues to value the contributions made by its cohort of student 
members, and during the reporting year, in addition to engaging with issues raised by this cohort, 
considered a range of strategies for enhancing the student voice on and increasing student 
knowledge of/engagement with the Board. 

In addition to items requiring its action, during 2016 Academic Board received regular reports from 
all of its standing committees - on which it relies to provide close scrutiny of matters affecting 
Monash’s academic endeavours - the Steering Committee of Academic Board, Academic Standards 
Committee, Monash University Research Committee, Graduate Research Committee, Coursework 
Admissions and Programs Committee and Learning and Teaching Committee.  
 



Academic Structure  

During the reporting year, Academic Board considered and endorsed the establishment of several 
significant academic organisational units for approval by the Vice-Chancellor, including: 

• The Monash Institute for Health and Clinical Education, a virtual Institute which will provide an 
overarching and cohesive structure for the Faculty of Medicine, Nursing and Health Sciences’ 
continuing education programs and which aims to become a premium provider for upskilling 
health professionals nationally and internationally. 

• Monash Infrastructure, a virtual institute which aims to increase the visibility of infrastructure 
at Monash by development of an infrastructure ‘brand’, develop impact by broadening 
industry engagement (including provision for industry of a single access point and means of 
accessing cross-Faculty connections at Monash) and harness interdisciplinary research and 
education strengths. 

• The School of Primary and Allied Health Care in the Faculty of Medicine, Nursing and Health 
Sciences, which will enhance the development of an integrated health and education precinct 
at Peninsula campus and Frankston Hospital in emergency medicine, physiotherapy, general 
practice, social work and occupational therapy, and include a new focus on research in the 
areas of rehabilitation, addiction and family violence. 

• The Centre for Undergraduate Research Initiatives and Excellence, which has evolved from a 
range of Monash-Warwick Alliance undergraduate research initiatives and consequential aim 
to bring together existing and future undergraduate research initiatives and opportunities at 
Monash, with a distinctive partnership model between staff and students. 

• Monash Gender, Peace and Security (GPS), which aims to establish itself as a research centre 
to progress the vision to create Monash as the Asia Pacific hub for gender, peace and security 
research and education. 

 
Academic Standards and Quality 

During the reporting year Academic Board considered a range of issues relevant to its focus on 
academic standards and quality, including: 

• The extension of the very successful 10-week Monash English Bridging (MEB) program to all 
students at the SEU-Monash Joint Graduate School (Suzhou). The program is offered in 
Suzhou to prospective SEU-Monash Joint Graduate School (JGS) students who have met 
academic requirements, but narrowly missed the English requirements for direct entry. In 
approving such extension, the Board noted the strong performance of MEB students in their 
destination degrees in Suzhou and in comparison with onshore MEB and direct entry students.  

• Monash’s approach to and the regulatory/policy architecture around coursework admissions 
and exemptions, including clarification of the policy and guidelines around English entry 
requirements. Individual instances of admissions matters dealt with by the Board included 
approval of the addition of the Law School Admissions Test (LSAT) to the list of approved 
aptitude tests listed within the Admissions to Coursework Courses and Units of Study 
Procedures. 

• Developments in the academic integrity/plagiarism space, an area in which considerable work 
has been undertaken by the Academic Integrity Working Party , and in relation to which a 
range of concrete proposals are anticipated early in the new year.  

• Implementation of the Board’s recommendations arising from the Review of Student 
Evaluation of Teaching and Units.   



• Quality improvements in the Higher Degrees by Research (HDR) space, including 
enhancements to the Monash Doctoral Program, and replacement of the current Graduate 
Research Activity Management System by Cornerstone OnDemand.  

As Monash is a multi-campus university, Academic Board’s responsibility for standards extends to 
academic activities at overseas campuses/locations. During 2016, the Board has continued to 
discharge this responsibility, which has included the commissioning of reports on cohort progress, 
considering the results and evaluation of student academic support programs and regional 
developments impacting program development/delivery.    

In addition to the specific initiatives mentioned above, Academic Board continues to utilise the 
ongoing resources available to assist its oversight of academic quality at Monash and during 2016 
considered reports from a range of sources such as the Faculty reports on proceedings of their 
Discipline Committees, the annual summaries of appeals received by the Exclusion Appeals Panel 
and Faculty Academic Progress Committees and the annual Report of Student Grievances. The 
report on Academic Reviews undertaken in 2015/16 was of particular interest, prompting reflection 
by the Board on issues highlighted by its Academic Standards Committee, including the extent of 
information required for effective review, and how best to oversight professional accreditation 
reviews within the University’s review framework. 
 
Academic Program Development and Review 

Academic Board worked through another busy year of considering proposals relating to coursework 
courses, a small sample of which includes: 

• The accreditation of approximately 12 completely new courses including the Bachelor of Media 
Communication, Master of Advanced Nursing and double degrees Bachelor of Engineering 
(Honours) - Bachelor of Information Technology and Bachelor of Engineering (Honours) - 
Bachelor of Computer Science. 

• Approval of a number of amendments to existing courses, such as addition of new 
specialisations to enable new offerings under the Course Architecture framework.   

• Coursework Admissions and Programs Committee’s approval (by delegation) of amendments 
such as addition of entry levels, exit awards and pathways to existing courses, including approval 
of vertical double degrees e.g. Bachelor of Architectural Design & Master of Architecture and 
addition of a "Masters accelerated pathway" option to the Bachelor of Arts.  

• Re-accreditation of a range of courses including the Master of Clinical Pharmacy, Master of 
Business Administration and suites of Biostatics and Occupational and Environmental Health 
courses.  

During the reporting year, Academic Board also oversaw a range of initiatives designed to 
strengthen efficiency in course development and delivery in a way that enhances quality outcomes 
for students. This included alignment of coursework accreditation, quality review and like processes 
with a view to achieving tangible benefits from the implementation of Monash’s revised Coursework 
Course Architecture.  

As noted in previous reports, an important objective of Course Architecture is to enable a whole of 
university approach to, and oversight of, the coursework portfolio, through presentation of the 
portfolio of undergraduate and graduate courses to be marketed in the next calendar year for 
delivery the year after.  During 2016, Academic Board therefore received the Monash 
Undergraduate Portfolio for 2018, noting that it represented a manifestation of the outcome of the 
Course Architecture process and enabled a simpler, more elegant overview of Monash’s coursework 
offerings.  Similarly, the Board received the Monash Graduate Coursework Portfolio for 2018, noting 
that graduate coursework had become a growth area for Monash, and that a number of new 
courses had been developed as a result of much cross-Faculty/disciplinary collaboration.   



In the higher degrees by research (HDR) space, Academic Board approved a range of proposals 
relating to HDR programs including: 

• Introduction of a domestic Joint PhD between Monash and the University of Western Australia, 
the first agreement under the Group of Eight (Go8) Memorandum of Understanding relating to 
the introduction of joint member PhDs. 

• The Joint Masters by Research Degree between South-East University (Suzhou) and Monash 
proposed by the Faculty of Engineering and subsequent extension of the Monash English 
Bridging Program to students enrolling in this program. 

• The Doctor of Medical and Health Sciences, a Higher Doctorate proposed by the Faculty of 
Medicine, Nursing and Health Sciences, which will enable offer of a prestigious postgraduate 
research degree by the Faculty to professionals with numerous Monash-linked publications.  

• Joint/dual award PhD programs with overseas institutions e.g. renewal of the Dual Award PhD 
agreement between Monash and Shanghai Jiao Tong University and approval of the Dual Award 
PhD agreement between Monash and Fudan University. 

The Board endorsed disestablishment of a number of coursework and higher degree by research 
courses during this period. As noted in previous reports, the need to consider disestablishment may 
arise from: changes in student demand; as a result of a major course revision, or from a change to 
strategic positioning.  

Academic Board also considered reports on other key academic initiatives including: 

• Developments in the Executive Education space, where progress is being made on implementing 

a unified approach to currently dispersed activities, including development of appropriate 
management structures, administrative systems and web-based resources.      

• The annual Monash MOOCs update which highlighted the excellent completion rates achieved 
by learners enrolled in the Monash courses offered on the FutureLearn platform, alignment of 
the suite of MOOCs with the Better Teaching Better Learning agenda, and opportunities for 
MOOCs going forward.  

 
Legislation and Policy Development and Review  

Academic Board approved a range of new and amended policies (and, where applicable, noted 
associated procedures). A representative sample of the policy matters considered by the Board 
during 2016 includes: 

• The revised Course Design Policy, which describes the framework and principles that inform 
the design of coursework and graduate research courses at Monash and incorporates course 
design principles from several different sources including the Monash Graduate Attributes.  

• The revised Credit Policy, to ensure alignment of various forms of credit/prior learning with 
requirements of Course Architecture.  

• The Graduate Research Progress Management Policy and its associated Procedures, with a 
view to reinforcing the concept of ‘milestones’ as a more positive experience and simplifying 
language within, and making more accessible, aspects of the Procedures.  

• Review of the Graduate Research Course Review Policy, to simplify and bring the research 
program review policy framework up to date in view of developments within the Monash 
Doctoral Program and to ensure (so as far as possible) consistency with the coursework policy 
framework. 

• Revision to the Coursework Course and Unit Accreditation Policy and Procedures to clarify 
responsibilities relating to course reviews in the case of double degrees. 



• Review of the Assessment in Coursework Units Policy, which will enable Monash’s assessment 
regime to capture the new Assessment Vision, better align with the Better Teaching Better 
Learning agenda and improve accessibility and navigation of relevant assessment procedures. 

• Revision to the Student Complaints and Grievances Policy and Procedures to ensure that a 
clear process is followed once an investigating officer has concluded their investigation of a 
student grievance. 

Academic Board also approved various amendments to the Academic Board Regulations, to provide 
for updates relating to credit towards a course of study, deferred final assessment in units of study, 
matters relating to graduate research and, significantly, to enable the Board to designate bachelor 
degrees for which a minimum ATAR of 50.00 will apply for Aboriginal or Torres Strait Islander 
applicants, thus providing the legislative framework for the Board’s approval of the proposal to 
increase opportunities for entry by Indigenous Australians. 

 

 


