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ESOS Advisory Group

Meeting 5/03 held on Wednesday 26 November at 11.00 am in the Sir George Lush Room, Building 3a, Clayton Campus.

MINUTES

Present:  Robert Barrett (Chair), Rebecca Gray, Megan Petrass, Martine Rambert, Jean-Francis Ranat, Sue Webb, Coralie Ewert, Anita Blom, Cathryn Harrip, Russell Smiley, Liz Nolan, Amanda Jackson,  

1. Apologies

John Crowder, Diana Kimberley, Joanna Donagan, Molly Bonnefin, Marie Bartholomeusz, Andrea Waller, Julie Klok, Markus Kennedy, Wendy Blastock, Carolyn Fox, Carol Nahul

2. Minutes

The minutes of the 20 August 2003 meeting were approved without amendment

3. Business Arising

3.1
eCOE keying

R. Barrett reported on the follow up to his enquiries into eCOE collection. 

He informed the group that MI Admissions staff key eCOE’s into Callista once an eCOE has been created for new students. If a student was transferring courses, the eCOE was normally keyed into the notes and not linked to the new student course. He would follow this matter up further with Admissions.

Discussion centred on both the collection of visa subclass information and the issues concerning the creation of a new HECS code. It was acknowledged that were a new HECS code to be created, data could only be entered against this code on the basis of visa information supplied by the student. Given this, there was a stronger case just for the keying of visa subclass information.

The importance of collection and keying into Callista of eCOE information was acknowledged. This would enable proper identification of students holding student visas.

Action: R. Barrett to further investigate procedures for eCOE collection with MI Admissions and Student Services.

3.2 FT study and PG students

R. Barrett advised that the proposed amendments to the FT guidelines concerning PG study were still to be implemented. Further discussion on this matter was being held within MI. 

3.3 Academic difficulty

This issue is addressed in item 8 of these minutes

3.4 Advanced standing/RPL

This issue is addressed in item 7 of these minutes

3.5 Student Risk Management Resource Guide

This issue is addressed in item 10 of these minutes

3.6 ESOS Review

The ESOS Review heading list has been distributed to the EAG and to date, there has been one faculty response received.

3.7 ESOS web site review

This issue is addressed in the following item

4. ESOS web site feedback

The EAG provided feedback on the ESOS web site. Recommendations made were:

1. The guidelines should be put into pdf format

2. The web site should include EAG agendas and minutes

3. In response to the intention to create an ‘Enquiry and Concerns’ register and the issue of the opportunity for students to register issues and concerns, the group felt that the ‘Ask Monash’ portal was the best vehicle for this. 

Action: R. Barrett to follow up recommendations

5. ESOS Internal Review

R. Barrett updated the group on the proposed review.  He said that the review would go ahead and was likely to occur during semester 1,2004. Monash International was continuing discussions with N. Thorburn the MU Executive Manager, Compliance and it was also possible that an external consultant would also be involved.

6. Status of ESOS Advisory Group

The issue of the place of the EAG within the university committee structure was discussed. 

Given the compliance requirements imposed by the ESOS Act, the group felt that attention needed to be given to the positioning of the group within the university committee structure. Official recognition would ensure that its decisions and recommendations were implemented university wide.

Action: R. Barrett to contact Kerri Wilson Reid to explore the better positioning of the EAG within the university committee structure.

7. Advanced standing/RPL

Robert advised that the opinion of the solicitor’s office had been received on this matter. This had been distributed with the meeting papers. He summarized the advice as follows:

1. The student signature on the credit application (as distinct from the credit record) would not be ESOS complaint

2. For students accepting credit pre enrolment, the student signature on the acceptance form and the placing of the form on central file would constitute compliance with paragraph 31 requirements

3. The Electronic Transaction Act does not apply to this paragraph of the National Code

4. If however an electronic signature was to be relied on, the email to the student’s Monash email account must make it clear to the student that his/her electronic response to the approved statement of credit if it constitutes an acceptance of that credit, will be treated by the University as the student’s signature signifying the student’s approval and acceptance of the offer of credit/RPL’

5. Deemed acceptance of credit would not be ESOS compliant.

The committee agreed that a central form was needed and recommended that the record of credit form be further discussed with the Caulfield committee. It was agreed that while there is an Advanced standing application on the web, a form recording the credit was needed.

Action: R. Barrett to follow up with the Caulfield committee.

8. ESOS guidelines 

8.1
Academic difficulty and IT proposal

Two issues were considered:

-
At the August meeting it was recommended that faculties forward to R. Barrett their main grounds for approving an enrolment load reduction on academic difficulty grounds. These grounds would be used to provide general guidance to faculties on this matter.

-
The implications of the Faculty of IT position where it was considering implementing a procedure whereby the authority to approve a reduced load on academic grounds be delegated to course coordinators.

The group agreed that certain pre- conditions for approving a reduced load on academic difficulty grounds should be met before approval was given. These were that:

1.
The student had sought assistance concerning the academic difficulty from an appropriate academic staff member eg tutor, lecturer or Language and Learning

2.
When submitting an application for reduced load on these grounds, the students should provide documentary evidence of the assistance sought and the nature of the academic difficulty

3.
That decision-making by a course leader on these grounds should include consultation with relevant faculty staff members. The form approving the reduced load should be counter signed by a nominated faculty staff member.

4.
Information should be sought from the student on the visa expiry date and the faculty decision maker should take account of the implications of a student withdrawing from the nominated subject in terms of progression.

5.
Approval should be for just 1 semester and if a student was facing difficulties requiring a reduced load for longer than 1 semester, a student should be advised to seek enrolment in a more appropriate course.

It was also agreed that a common Underloading form should be developed and that the IT form could be used as the basis for the form.

Action: R. Barrett to review the IT form with a view to developing a common form for university wide usage

9. Systems issues

P. Irvine provided an update

9.1
Callista

Phil reported that the suppliers of Callista (CSS) are contractually bound to ensure Callista is compliant with legislative requirements hence, they have submitted a proposal for the development of reporting functionality specifically relevant to the ESOS legislation.  Essentially the aim is to generate reports of categories of students required under the legislation to be reported to DIMIA eg intermissions/LOA’s.  MI's staff have approved the specification on behalf of IAS. 

Unfortunately, the referral to provision to create an ECOE for transmission to DIMIA was removed from the spec because of the cost to member Universities. 

9.2
Student temporary visas and non-student temporary visas

One ongoing problem staff has in implementing and managing the ESOS legislation is the need to easily distinguish a student's visa status. Students on non student temporary resident status are not subject to the legislation and can study part time so it is important they can be distinguished from those students who are subject to the ESOS requirements.  

P. Irvine referred to the discussion earlier in the meeting concerning the creation of a separate HECS code to differentiate temporary resident students from student visa holders. He took the view, like Cathryn Harrip, that this would simply duplicate the problem and not produce an effective outcome.  The issue is: as it is not mandatory for students to provide visa information to providers, visa information is incomplete and cannot be relied on to accurately define our target audience. DIMIA have been approached to provide this visa information but have refused on Privacy grounds.  

A further request for access to visa details will be made to DIMIA.  Failing that, the option of making the collection of visa status a mandatory requirement of enrolment will be discussed.

Action: P. Irvine to follow up.

10.
Student Risk Management Resource Guide

R. Barrett reported that he had met with Tanya Kantanis, the co-coordinator of the Monash Transition Program. Tanya reviewed the resource guide and considered the document would be of most value if presented as a leaflet. She suggested a number of revision areas and indicated an availability to help with its final shape. She agreed to post the document on the transition program web site once revised.

 Action: R. Barrett to revise guide with a view to finalizing its content for early in the new year.

11.
Visa update

11.1
November 1, 2003 visa changes

R. Barrett referred to the document summarising the November 1, 2003 visa changes. 

12.
2004 meeting dates

Instead of the suggested February 18 meeting, it was agreed that a more suitable meeting date was 3 March. Otherwise the planned meeting schedule for 2004 was agreed to. 


13.
Date of next meeting 

Wednesday 3 March 2004 at 11.00 am in the James McNeill Room
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