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Guiding principles
1. Background/ Context

The vision for the my.monash portal is to be an information hub -- a personalised and customisable, high value, usable and accessible online resource for all members of the Monash community. Its core value proposition is to target users with information and resources that are timely and relevant to their role within the Monash.

This document outlines the guiding principles employed since 1999 to manage the appropriate development of the my.monash portal. In summary, these are:

1. To be accessible for all users regardless of location, platform or disability

2.  To be user focused 

3. To be relevant and dynamic

4. To facilitate community

5. To be personalised and customisable

6. A commitment to user’s privacy and security of their data

The my.monash Steering Committee has formally endorsed these guiding principles.
2. Guiding principles

The principles that guide the development of my.monash can be expanded as follows:

1. To be accessible for all users regardless of:

a) location – my.monash must be quick to download, avoiding the use of graphics and other multimedia unless usability dictates otherwise; 

b) platform – developments are to be cross browser, operating system and access device compatible; and 

c) disability – the my.monash portal will support users with access limitations (e.g., my.monash will be able to be read by browsers such as JAWS)

In the context of Monash as both higher education provider and as a workplace, the my.monash portal and its contents are required to be accessible to all users, regardless of visual or motor disability, connection equipment and location.

The Commonwealth Disability Discrimination Act 1992 [http://www.austlii.edu.au/au/legis/cth/consol_act/dda1992264/] legislates that it is illegal for anyone or any organization to discriminate, either knowingly or unknowingly, against any other. 

The Monash Service Level Agreement for my.monash requires that the homepage will load within 1 second. Thus, it is imperative from an internal perspective that the portal be as lightweight as possible.

2. To be user focused by maintaining:

a) user centred design principles and standards

b) a distinctive user interface

Based on research and our experience with user interaction, a conscious design decision was made to aggregate services and information by a topic/category/heading that the appropriate cohort of users will understand. 

This means that industry standard user centred design principles
 are incorporated into all developments. User centred design ensures services and information are presented in a manner that is efficient and logical for the targeted cohort of users.

Feedback and comments from my.monash users are actively sought on the effectiveness of my.monash and these suggestions and preferences are taken into consideration in the design phase of developments. 

This user orientation also means that services themselves are promoted rather than the provider of those services.

The my.monash portal’s branding easily distinguishes the service as a personalised and relevant service for students and staff. The portal’s branding reinforces this differentiation, whilst being sympathetic to the University brand guidelines.

3. Content and links on my.monash are relevant and dynamic. 

All content and links must be appropriate to their intended audience. The core value proposition of the my.monash portal is to target users with information and resources that are timely and relevant to their role within Monash.

The effectiveness of my.monash as a communication tool is diminished when users are presented with information that is not relevant. Therefore the portal aims to ensure that information is personalised according to the users’ role, time, location, affiliation, research interest etc .. The portal ensures this relevance to the user by involving a cohort of users in the concept, planning and design phases of development. 

Additional to being relevant to the user, developments must be aligned to the strategic objectives and directions of the University. It is the responsibility of the my.monash Steering Committee to ensure this strategic alignment.

4. my.monash facilitates community. 

As students and staff become more mobile, an important part of their Monash experience is effected online. The my.monash portal plays a valuable role in facilitating and developing learning and social communities.

As my.monash represents a community online, similar rules and standards exist within my.monash to those that bind all Monash communities. These standards include, but are not limited to, the Equal Opportunity policy [http://www.adm.monash.edu.au/sss/pc/equity/eo/policies/globaleopol.html], the Acceptable Use of IT facilities by students [http://www.adm.monash.edu.au/unisec/pol/itec12.html] and by staff and other authorized users [http://www.adm.monash.edu.au/unisec/pol/itec16.html].

5. content is personalised and customisable.

In order to present the most relevant information to each individual user, my.monash draws on the user’s profile to provide personalised and direct access to services. This means each user will view service functionality based on their profile and preference. 

Users can tailor their profile according to their preference to further customise their view of the service to better suit their needs.

Customisable means that users have the ability to add, remove and re-order the information that is displayed on their portal. Thus, all components have a default setting and most components can be moved (if not removed) from their default position.

A limited core of information is default and non-removable for a cohort of users (e.g., a student is not able to remove links to their enrolled units/ course material; staff are not able to remove the link to eservices). This ensures that the portal remains relevant and personalised to each user. 

6. commitment to users’ privacy and security of their data.

The information my.monash gathers from users about their time in my.monash is only used in order to assist in making the service more efficient.

A commitment has been made with the users of my.monash that their information will:

a) never be released or sold to parties outside Monash for any purpose whatsoever;
b) only ever be reviewed in aggregate to build reports for the purposes of improving the service; and,
c) never be looked at except in the case of assisting in the resolution of a particular problem. 

� a cohort of users will be involved in the design of developments, from the placement of buttons to the specific wording used.
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