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Global Global labourlabour movementsmovements

ÂÂLabourLabourmigration is an integral part of current migration is an integral part of current 

global economyglobal economy

ÂÂ214 million people live outside their country of 214 million people live outside their country of 

origin in 2010origin in 2010

ÂÂThis is only 3.1% of global populationThis is only 3.1% of global population

ÂÂSince 9/11,migrants are viewed more and more Since 9/11,migrants are viewed more and more 

as security threatas security threat

ÂÂCultural intruders, criminals, job snatchersCultural intruders, criminals, job snatchers



Bangladesh contextBangladesh context

ÂÂ Bangladesh is a huge Bangladesh is a huge labourlaboursurplus countrysurplus country

ÂÂ Since 1976, 6.7 million people migrated to Gulf and Since 1976, 6.7 million people migrated to Gulf and 

South East Asian countries as contract workersSouth East Asian countries as contract workers

ÂÂ It has another 1.5 million It has another 1.5 million diasporadiasporapopulationpopulation

ÂÂ In  FY, 2009In  FY, 2009--10 it received US10.7 billion as 10 it received US10.7 billion as 

remittancesremittances

ÂÂ Mostly participates in semi and low skilled marketMostly participates in semi and low skilled market

ÂÂ Contract migrants of Bangladesh face extreme Contract migrants of Bangladesh face extreme 

exploitation both at home and host countryexploitation both at home and host country





Research, policy dialogue and Research, policy dialogue and 

training on training on 

ÂÂRohingyaRohingyarefugees in Bangladesh,refugees in Bangladesh,

ÂÂStateless camp dwelling Urdu speaking Stateless camp dwelling Urdu speaking 

BihariBihari communitycommunity

ÂÂ Involuntary population displacement Involuntary population displacement 

ÂÂTraining on students and young Training on students and young 

professionals on migration and Refugee lawprofessionals on migration and Refugee law



News items in 1997 on News items in 1997 on 

Bangladeshis Working Bangladeshis Working 

AbroadAbroad



News Item 1News Item 1

21 year old Sohrab of Comilla district was desperately 21 year old Sohrab of Comilla district was desperately 

looking for Insu dalal (subagent of a recruiting agency). looking for Insu dalal (subagent of a recruiting agency). 

To pursue their dream of upward economic mobility To pursue their dream of upward economic mobility 

Sohrabõs father mortgaged his arable land and paid Insu Sohrabõs father mortgaged his arable land and paid Insu 

dalal Taka 250,000 in two installments to finance his dalal Taka 250,000 in two installments to finance his 

sonõs migration to Kuwait. The subagent is now sonõs migration to Kuwait. The subagent is now 

absconding, he has not been seen in the last one and a absconding, he has not been seen in the last one and a 

half year. Sohrabõs family is on the verge of losing the half year. Sohrabõs family is on the verge of losing the 

land, the only source of income for the family!land, the only source of income for the family!



News Item 2News Item 2

ÂÂ Today the dead body of Fazar Ali reached Dhaka Today the dead body of Fazar Ali reached Dhaka 
Airport. Fazar Ali went to Saudi Arabia three months Airport. Fazar Ali went to Saudi Arabia three months 
ago with a valid contract to work in a manufacturing ago with a valid contract to work in a manufacturing 
plant. The employer confiscated his passport, made him plant. The employer confiscated his passport, made him 
sign a second contract with a lower wage. Instead of sign a second contract with a lower wage. Instead of 
manufacturing, he was made to work on an agricultural manufacturing, he was made to work on an agricultural 
field in the middle of a desert. Poor Fazar Ali was not field in the middle of a desert. Poor Fazar Ali was not 
told that he should cover his head and body and drink told that he should cover his head and body and drink 
plenty of water, when he is working under the plenty of water, when he is working under the 
scorching son. He got dehydrated, subsequently scorching son. He got dehydrated, subsequently 
succumbed to a heat stroke. Hi left his wife and two succumbed to a heat stroke. Hi left his wife and two 
daughters with no source of income.daughters with no source of income.



News Item 3News Item 3

ÂÂMusammat Firoza, who was working as a Musammat Firoza, who was working as a 

domestic help in Qatar, has fled from her domestic help in Qatar, has fled from her 

employerõs house and sought refuge to employerõs house and sought refuge to 

Bangladesh Embassy. The employer did not pay Bangladesh Embassy. The employer did not pay 

her salary for the last one year. When she asked her salary for the last one year. When she asked 

for her salary, she was brutally assulted by the for her salary, she was brutally assulted by the 

employerõs wife. The embassy refused to employerõs wife. The embassy refused to 

shoulder her responsibility, as she did not shoulder her responsibility, as she did not 

migrate following the legal procedure of GoB. migrate following the legal procedure of GoB. 



News Item 4News Item 4

ÂÂRuhul Mirza worked as a driver with the Ruhul Mirza worked as a driver with the 

municipal corporation of Dubai for the last ten municipal corporation of Dubai for the last ten 

years. He earned a high salary. He remitted all years. He earned a high salary. He remitted all 

his earnings to his elder brother. On return he his earnings to his elder brother. On return he 

found all his money was misused by his brothers found all his money was misused by his brothers 

and sister in law.  Mirza now has to start again and sister in law.  Mirza now has to start again 

from Zero.from Zero.



Plight of the Migrants Becomes Plight of the Migrants Becomes 

RMMRUõs Area of Work RMMRUõs Area of Work 

ÂÂ To commemorate 18 December 1997 as International To commemorate 18 December 1997 as International 

Migrantsõ Day RMMRU organized a Policy Dialogue on Migrantsõ Day RMMRU organized a Policy Dialogue on 

National Responsibility Towards the Migrant WorkersNational Responsibility Towards the Migrant Workers..

ÂÂ First national First national programmeprogrammeon on labourlabourmigrants of Bangladeshmigrants of Bangladesh

ÂÂ Convincing presentation by RMMRUConvincing presentation by RMMRU

ÂÂ 4MPs, including two ministers, requested RMMRU to 4MPs, including two ministers, requested RMMRU to 

conduct research an provide them with information on conduct research an provide them with information on 

different aspects of different aspects of labourlabourmigrationmigration

ÂÂ They committed  to frame policies to protect the rights of They committed  to frame policies to protect the rights of 

Bangladeshi migrant workers at home and abroad.Bangladeshi migrant workers at home and abroad.



RMMRU Research on Labour RMMRU Research on Labour 

Migration Migration 

ÂÂ Over the last 13 years it produced more than 40 basic Over the last 13 years it produced more than 40 basic 
researchresearch

ÂÂ Some of the important of them are:Some of the important of them are:

ÂÂ Work condition of Bangladeshi workers in the GulfWork condition of Bangladeshi workers in the Gulf

ÂÂ Female labour migration from BangladeshFemale labour migration from Bangladesh

ÂÂMigrant workersõ remittances and micro finance Migrant workersõ remittances and micro finance 

ÂÂ Streamlining labour recruitment processStreamlining labour recruitment process

ÂÂ Institutionalising diaspora linkage: People of Institutionalising diaspora linkage: People of 
Bangladesh Origin in UK and USABangladesh Origin in UK and USA

ÂÂ Informal Recruitment Industry in BangladeshInformal Recruitment Industry in Bangladesh



RMMRU Research on RMMRU Research on LabourLabour

Migration (contd.) Migration (contd.) 

ÂÂ Institutional and regulatory reforms for Migration of Institutional and regulatory reforms for Migration of 
care giving professionalscare giving professionals

ÂÂ Problems and Prospects of Remittance transfer from Problems and Prospects of Remittance transfer from 
Malaysia to BangladeshMalaysia to Bangladesh

ÂÂ Entrepreneurship of Bangladeshi Entrepreneurship of Bangladeshi diasporadiasporain the USin the US

ÂÂ Bangladeshis in Spain and ItalyBangladeshis in Spain and Italy

ÂÂ NonNon--traditional security: Cross border Population traditional security: Cross border Population 
Movements in South AsiaMovements in South Asia

ÂÂ Social and economic reSocial and economic re--integration of returnee integration of returnee labourlabour
migrantsmigrants



Policy Change: Transcending Policy Change: Transcending 

Boundaries: Female Labour Migration Boundaries: Female Labour Migration 

from Bangladeshfrom Bangladesh
ÂÂ This book, published simultaneously from Geneva This book, published simultaneously from Geneva 

and Dhaka, for the first time presented unskilled and Dhaka, for the first time presented unskilled 
Bangladesh women as principal international Bangladesh women as principal international 
migrants migrants 

ÂÂ Government banned or restricted migration of Government banned or restricted migration of 
unskilled women from Bangladesh;unskilled women from Bangladesh;

ÂÂ this led female to migrate through  irregular this led female to migrate through  irregular 
channelschannels

ÂÂ Several policy dialogues, newspaper articles, a Several policy dialogues, newspaper articles, a 
documentary films were made by RMMRU documentary films were made by RMMRU 

ÂÂ It also helped returnee female migrantsõ to establish It also helped returnee female migrantsõ to establish 
their own association.their own association.

ÂÂ In 2003 the GoB changed its policy and allowed In 2003 the GoB changed its policy and allowed 
women to migrate once they received training. women to migrate once they received training. 
Women achieve their right to migrate as Women achieve their right to migrate as 
independent workersindependent workers



Policy Change: Beyond the Maze: Policy Change: Beyond the Maze: 

Streamlining Labour Recruitment from Streamlining Labour Recruitment from 

Bangladesh, RMMRU, 2002Bangladesh, RMMRU, 2002
ÂÂ The 2001 interim government sought RMMRUõs The 2001 interim government sought RMMRUõs 

assistance to streamline the labour recruitment process assistance to streamline the labour recruitment process 
in Bangladesh. in Bangladesh. 

ÂÂ Through a participatory process involving all relevant Through a participatory process involving all relevant 
ministries, departments, private recruiting agencies and ministries, departments, private recruiting agencies and 
civil society organizations RMMRU prepared a strategy civil society organizations RMMRU prepared a strategy 
document.document.

ÂÂ 4 major recommendations of the strategy document 4 major recommendations of the strategy document 
were implemented by the next government that came were implemented by the next government that came 
into power:into power:

ÂÂ Creation of a separate ministry for governing labour Creation of a separate ministry for governing labour 
migration (Ministry of Expatriatesõ Welfare and migration (Ministry of Expatriatesõ Welfare and 
Overseas Employment).Overseas Employment).

ÂÂ Framing of a Migration PolicyFraming of a Migration Policy

ÂÂ On line registration and recruitment of workersOn line registration and recruitment of workers

ÂÂ Equal right of all categories of women to migrate for Equal right of all categories of women to migrate for 
taking up employment along with men. taking up employment along with men. 



Policy Change: Migrant Workersõ Policy Change: Migrant Workersõ 

Remittance and MicroRemittance and Micro--finance in finance in 

Bangladesh, ILO, GenevaBangladesh, ILO, Geneva
ÂÂ Major findings of the study that are commonly used in literature Major findings of the study that are commonly used in literature 

on remittances transfer channels to Bangladeshon remittances transfer channels to Bangladesh
ÂÂ 40% of remittances are channeled through formal institutions40% of remittances are channeled through formal institutions

ÂÂ 48% are transferred through informal hundi operators48% are transferred through informal hundi operators

ÂÂ 8% are sent through friends and relatives8% are sent through friends and relatives

ÂÂ 4% hand carried by the migrants when they visit home4% hand carried by the migrants when they visit home

ÂÂ RMMRU vigorously pursued with the central bank for regulatory RMMRU vigorously pursued with the central bank for regulatory 
reforms and with commercial banks for attitudinal changes of reforms and with commercial banks for attitudinal changes of 
bank officials to provide customer friendly services to migrant bank officials to provide customer friendly services to migrant 
familiesfamilies

ÂÂ In 2008 the central bank allowed NGOs to be the last leg of In 2008 the central bank allowed NGOs to be the last leg of 
remittance transfer. remittance transfer. 



Policy Change: Overseas Employment Policy Change: Overseas Employment 

Policy, 2006Policy, 2006

ÂÂ In 2003, the government initiated a process of In 2003, the government initiated a process of 

preparing an Overseas Employment Policypreparing an Overseas Employment Policy

ÂÂ In 2004, it constituted a technical assistance committeeIn 2004, it constituted a technical assistance committee

ÂÂ On the basis of the discussions of the technical On the basis of the discussions of the technical 

assistance committee RMMRU was authorised to assistance committee RMMRU was authorised to 

prepare the first of the policy.prepare the first of the policy.

ÂÂ Through a prolonged process of interThrough a prolonged process of inter--ministerial ministerial 

deliberations the policy was enacted in 2006.deliberations the policy was enacted in 2006.

ÂÂDrafting the OEP is a major feather RMMRUõs cap. Drafting the OEP is a major feather RMMRUõs cap. 



Policy Engagement at Regional and Policy Engagement at Regional and 

International Levels International Levels 

ÂÂRMMRU plays an important intellectual role in RMMRU plays an important intellectual role in 
the UN Global Forum on Migration and the UN Global Forum on Migration and 
DevelopmentDevelopment

ÂÂ It had honour of preparing one of the six It had honour of preparing one of the six 
background papers for 2007 and 2009 Global background papers for 2007 and 2009 Global 
Forums.Forums.

ÂÂ It is providing leadership in the region through It is providing leadership in the region through 
steering the South Asia  Migration Resource steering the South Asia  Migration Resource 
Network.Network.



From Policy Engagement to Programme From Policy Engagement to Programme 

Implementation through Community Implementation through Community 

Based OrganisationBased Organisation

ÂÂ In 2005 a self evaluation of RMMRU on reaching its In 2005 a self evaluation of RMMRU on reaching its 
goal towards better protection of migrantsõ rights goal towards better protection of migrantsõ rights 
revealed that revealed that 

ÂÂ RMMRU attained major successes in policy changesRMMRU attained major successes in policy changes

ÂÂ However, such policy changes are not translating in reducing However, such policy changes are not translating in reducing 
exploitation of migrant workers exploitation of migrant workers 

ÂÂ Information gap among the migrants and government and Information gap among the migrants and government and 
private sector service providers has been identified as one of private sector service providers has been identified as one of 
the major reasons behind this. the major reasons behind this. 

ÂÂ Some causes of violation of rights are rooted beyond the Some causes of violation of rights are rooted beyond the 
purview of the state and private sector organizations.purview of the state and private sector organizations.



Formation of Migrantsõ Rights Protection Formation of Migrantsõ Rights Protection 

Committees (MRPCs): Committees (MRPCs): 

A community based organization of migrantsA community based organization of migrants

ÂÂ In 2006 RMMRU engaged in field level action.In 2006 RMMRU engaged in field level action.

ÂÂ Goals: Goals: 

ÂÂ Organize returnee migrants, family members of left behind Organize returnee migrants, family members of left behind 

migrants, aspirant migrants and community leaders to migrants, aspirant migrants and community leaders to 

disseminate information on processing migrationdisseminate information on processing migration

ÂÂ Link migrants with available services offered by government, Link migrants with available services offered by government, 

private recruiting agencies and bank and nonprivate recruiting agencies and bank and non--bank financial bank financial 

institutions.institutions.

ÂÂ Use migration not only as a source of current family income Use migration not only as a source of current family income 

but also for sustaining livelihood upon return.but also for sustaining livelihood upon return.



Operationalisation of MRPCs Operationalisation of MRPCs 

ÂÂ Selection of four sites in migration intensity districts of Selection of four sites in migration intensity districts of 
BangladeshBangladesh

ÂÂ Formation of strategic partnership with 7 grassroots level NGOsFormation of strategic partnership with 7 grassroots level NGOs

ÂÂ Formation of 52 MRPCs at union level, each having 23 members Formation of 52 MRPCs at union level, each having 23 members 
(returnee migrants, family members of migrants, UP chairs and (returnee migrants, family members of migrants, UP chairs and 
members, school teachers, journalists, imams of mosques)members, school teachers, journalists, imams of mosques)

ÂÂ 44--day residential training workshop of NGOs and selected day residential training workshop of NGOs and selected 
MRPC membersMRPC members

ÂÂ 22--day field trainings of individual MRPCs at their work sites by day field trainings of individual MRPCs at their work sites by 
trained NGO and MRPC personneltrained NGO and MRPC personnel



Compilation of Information to be Compilation of Information to be 

Disseminated Disseminated 

ÂÂ Abhibhashon Tatthobhandar Abhibhashon Tatthobhandar 

(Migration Information Guide)(Migration Information Guide)

ÂÂ Flyer on male migrationFlyer on male migration

ÂÂ Flyer on female migrationFlyer on female migration

ÂÂFlyer on doõs and donõts in the Flyer on doõs and donõts in the 

country of destinationcountry of destination

ÂÂ Hosting of hundreds of signboards Hosting of hundreds of signboards 

at union levelat union level

ÂÂ Hosting of bill boards at major Hosting of bill boards at major 

intersections of districtsintersections of districts



National Media Campaign: National Media Campaign: PostersPosters



National Media Campaign: National Media Campaign: BrochureBrochure



National Media Campaign: National Media Campaign: 
Bill Board, Mega Sign and Sign BoardBill Board, Mega Sign and Sign Board



Dramas on MigrationDramas on Migration



Tools of Mobilisation of MRPCs at Tools of Mobilisation of MRPCs at 

the Union Level the Union Level 

ÂÂRalliesRallies

ÂÂCourtyard meetingsCourtyard meetings

ÂÂMarket meetingsMarket meetings

ÂÂStreet dramaStreet drama

ÂÂEssay competition in schoolsEssay competition in schools

ÂÂMiking (by using public address systems)Miking (by using public address systems)





National Media Campaign National Media Campaign 

ÂÂCampaign slogans and logos: Campaign slogans and logos: 

ÂÂNirapad Abhibashon Chai , Desh Gorte Bidesh Jai Nirapad Abhibashon Chai , Desh Gorte Bidesh Jai 

(We go abroad to build the nation, we demand safe (We go abroad to build the nation, we demand safe 

migration)migration)

ÂÂAbhibashir Ghamer Taka Shachol Rakhe Desher Abhibashir Ghamer Taka Shachol Rakhe Desher 

Chaka (The sweat of migrants keeps the wheel of Chaka (The sweat of migrants keeps the wheel of 

national  economy rolling)national  economy rolling)

ÂÂPSAs , dramas, music videos, TV talk shows, PSAs , dramas, music videos, TV talk shows, 

documentarydocumentary



Campaign LogosCampaign Logos



TV TV Talk ShowTalk Show PSAPSA



Ensuring Good Governance of Ensuring Good Governance of 

Migration at the GrassMigration at the Grass--roots roots 

ÂÂ Mobilisation of Grassroots Government FunctionariesMobilisation of Grassroots Government Functionaries

ÂÂ Training of DEMO officialsTraining of DEMO officials

ÂÂ Institutional strengthening of DEMO officesInstitutional strengthening of DEMO offices

ÂÂ Decentralising BMET functions through DEMO Decentralising BMET functions through DEMO 

officesoffices

ÂÂ Policy advocacy for incorporation of migration in Policy advocacy for incorporation of migration in 

upcoming 6th Five Year Planupcoming 6th Five Year Plan

ÂÂ MRPCs as the bridge between migrants, their families MRPCs as the bridge between migrants, their families 

and government functionariesand government functionaries





Ensuring Good Governance in Remittance Ensuring Good Governance in Remittance 

Transfer and Utilization at the GrassrootsTransfer and Utilization at the Grassroots

ÂÂResidential training workshop for grassroots Residential training workshop for grassroots 

bankersbankers

ÂÂProduction of remittance management training Production of remittance management training 

kit to be used in inkit to be used in in--house training of Banks house training of Banks 

ÂÂStill, grassroots Bankers were not pro activeStill, grassroots Bankers were not pro active



Training of Bank Officials on Better Training of Bank Officials on Better 

Remittance ManagementRemittance Management



Remittance Fairs and Festivals Remittance Fairs and Festivals 

ÂÂGrassGrass--roots level Remittance Fairs organized roots level Remittance Fairs organized 

under the banner of MRPC is an innovation of under the banner of MRPC is an innovation of 

RMMRURMMRU

ÂÂThrough festivity of fair the MRPCs were Through festivity of fair the MRPCs were 

successful in motivating the Bankers to engage successful in motivating the Bankers to engage 

with their migrant customers with their migrant customers 





Honoring the Migrants and Service Honoring the Migrants and Service 

ProvidersProviders

ÂÂ The unskilled and semi skilled migrant workers for The unskilled and semi skilled migrant workers for 
successful enterprise developmentsuccessful enterprise development

ÂÂ The left behind family members for productive The left behind family members for productive 
utilization of remittancesutilization of remittances

ÂÂ The enterprising Recruiting agencies for negotiating The enterprising Recruiting agencies for negotiating 
better job contracts for the migrantsbetter job contracts for the migrants

ÂÂ GrassGrass--roots government functionaries for innovatively roots government functionaries for innovatively 
serving the migrantsserving the migrants

ÂÂ GrassGrass--roots bankers for providing cutomer friendly roots bankers for providing cutomer friendly 
services to the migrantsservices to the migrants







ConclusionConclusion

ÂÂ It is possible to initiate change by civil society It is possible to initiate change by civil society 

organisationsorganisations

ÂÂHelp the target groups to Help the target groups to organiseorganisethemselvesthemselves

ÂÂDevelop strategic partnership with government Develop strategic partnership with government 

bodies, NGOsbodies, NGOs

ÂÂCreate a sense of ownership among all actorsCreate a sense of ownership among all actors

ÂÂSustainability: a major Sustainability: a major challegechallege


