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Responsibility

OHE I nstitutions bear a pro
responsibility to increase the awareness,

knowledge, skills and values needed to create a

just and sustainable future....

...why is HE so averse to risk and difficult to
change? Because the change sought is a deep
cultural shift....

- Anthony Cortese 2003




Varying views....

OUniversities already make a si
the UKOs sustainable devel opmen
played an important role in researching the challenges,
In developing new approaches to those challenges and
also i n I mproving organisationa

- A university |l eaderso statement of int
development, UUK, 2010

0lt i s a huge challenge to get
busi ness?o

- Patricia Broadfoot, Chair of UUK SD Task Group




ESD I or EUSD?

dat present most of
are still leading the way In

advancing the kind of thinking,

teaching and research

t hat éaccel esruastteasi nuanb

- Wals, A (2008) (ed.) From cosmetic reform to meaningful
integration: implementing education for sustainable development in
higher education institutes - the state of affairs in six European
countries , DHO, Amsterdam.
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Tensions:

A

Technical issue relating
mainly to estates and
resource use

Principally an
environmental issue

Requires add -on, or
reformative approach

Involves a few key
disciplines

Is an additional agenda,
easily accommodated

Has clear goals, measurable

A

add -on or transformation?

Broad relevance to all aspects
of HE operation and provision

Also encompasses social
relations, justice, ethics,
economic viability etc

Requires holistic and
transformative approach

Implications for most
disciplinary areas and requires
interdisciplinarity

Is an overarching agenda and
challenges existing policy and
practice, involving
organisational change

Emerging and contested are"qg
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Some ¢ ha nges f o
uni ver si , how t
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A bring together and reconcile agendas coherently:

eg.employment, internationalisation, enterprise and
sustainability

e

A spearhead sustainable development regionally with
stakeholders, and support healthy and sustainable
economies and communities

A model sustainability on campus, procurement, food
and resource use etc

A anticipate social, economic and ecological change,
particularly related to climate change

Aensure Osustainability |

A get all this to be a central part of the I—?EI 0 S




CSFo6s v(R085) on

Ol'he transformation of the UoP - from an

Institution characterised by significant areas of
excellence in ESD - to an institution modelling
university-wide excellence and hence able to

make a major contribution to ESD regionally,
nationally and I nternat




The context T the UoP

Largest university in the
southwest with over 30,000
students and is the fifth
largest UK university based on
student population.

Almost 3,000 staff and an
annual income of around £160
million.

Currently markets 1 tselst, a
enterprise universityé.’jf




Centre for Sustainable Futures:
Key features

UFiveey ear O0Centre for Excell ence-10) n

U £ 4.5 million (2M Capital spend in first 18 months); from Higher
Education Funding Council for England

U Core Team of 9 (Director, Associate Director, Reader, Centre
Manager, Research Coordinator, 2 Research Assistants,
Administrator, 1 Student Assistant )

U Probably largest sustainability-related pedagogical and institutional
change research team in UK

U CSF directly linked to the Office of the Vice Chancellor

U 2005-9: 48 bought-out academics normally on a .2 basis, across all 17
Schools and 5 Faculties

U Centre a once-derelict building retrofitted to high sustainability C’
standards <




EO S|

A Economy T
Instability, cuts and
pressure to deliver
Omore f or

AEnergy 1 6 peak
ol | 0. proi
supply shocks in
the pipeline

A Environment i
climate change and
carbon reduction
strategy

h e

Nt o t

Ow can universities
e aflapt@o and
anticipate a tightening

Otriple crun
e _and
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ESD has implications

for....

A Curriculum

A Hidden curriculum
and learning
environments

A Most (all) disciplines
A Interdisciplinarity
A Pedagogy

A Research -teaching
linkages

A Student engagement

A Campus operation
and management

A Procurement
A Community links

A Institutional
governance

A Corporate policy and
plans
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Proposition

Whole system change depends on

developing a sufficient critical, collective and

connective intelligence - with regard to both
systematic and systemic aspects of
organisational change.

d_eadership is shifting the collective

attenti on T1d&tharmér 2006 e
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Towards holistic change - the 4C
model developed by CSF at Plymouth




And some more Cs....

. Coherence
Connection

Communication Consistency

. Congruence
Collaboration g

Process Outcome




centre for sustainable futures
transforming a university

the holistic 4 C approach

Communny: Engaging with local and
regional communities and networks

to envision and realise

sustainable futures

Curriculum: Weaving the sustainability agenda
into the student learning experience

= New programmes, modules, and podules
= Interdisciplinary learning challenges

= Knowledge exchange

= Action research
partnerships for ff -
sustainability 523
= Sustainability
collaborations
involving staff,
students and
rural and urban
communities

= Active and empowering pedagogies

Campus: Making sustainability key to
environmental and social decisions and
practices

= Sustainable building, landscape, energy use,
transport, procurement, catering and waste
disposal

= An equitable, inclusive and healthy campus

environment
/  Student and staff participation in decision
making processes

Culture (embracing the other Cs]:
Transforming the university
into a sustainability learning
organisation

= Sustainability Policy and Strategic
Action Plan emerging from
‘wide and deep’ consultation

centre £,

T
% ‘. =
2 Centre for Excellence
= in Teaching and Learning
& -
=

e Sustainability woven into all
university policies and strategies

= Open and transparent
sustainability messaging
across the university
community

csf.plymouth.ac.uk

csf@plymouth.ac.uk
01752 238 890 ’

= re fo



Two dimensions of change

A Systematic i A Systemic i
Of ramewor ks 6gl ued

: polig'é/,
strategies, rules,

- collegiality,social
. learning and
. exchange, informal

procedures, networks,
assessment, ' collective
evaluation, /Intelligence, ethos,

/' self-organisation
centre 5o, etC
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Two arenas of learning

A Structured learning: A Organisational
learning

- intentioned al learning

learning amongst
students in formal . sustainability \n
education which
arises ﬁrom
educational policies
and prac}ir{s




CSFOSs

a p p radi@n &dywords

Dialoguing

Facilitating

Opportunism

Challenging
Supporting

Platforming
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Advantages of CSF 2005 -10

A Well funded. Some prestige as CETL
A Well connected, knowledgeable staff
A Initial chancellery support; Corporate plan

A Unusual status in university, belonging to no
faculty, and no previous baggage

A Free rein and encouragement from HEFCE to be
Innovative

A Quite fertile ground i levels of interest, awareness
and existing activity

A Funded connection with HE Academy ESD Project
A Reputation in wider field and expectations on UoP

A Supportive context: increasing sustainability profile
In HE and wider society C’



Barriers @

UoP barriers included Positives included

A Uncertain institutional A -
commitment Support/progress at senior

- management level 1 growing

A Other agendqs _6_1t senior recognition of strategic benefit
level (compatibility?) A CSF 5 yr funding and

A Communication experience

A Policy incoherence A Pockets of expertise and

A Limited understanding of enthusiasm across university
sustainability outside the & Fynded connection with UK HE
converted Academy

A Little interdisciplinarity, AExternal recognit |
and patchy pedagogic reputation i profile
nnovation A Rising expectation, initiatives

A CSF small part in large and interest in HE and wider Z=*s
Institution & end of society around sustainability C’

funding looming
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o Po P Po Do Do Do Do Do

Self -imposed criteria (CSF)

Sustainability vision T policy
statement

Whole institution strategy and
action plan

SEO with known responsibility
for implementation

Senior executive committee

Regular sustainability and
environmental auditing

Sustainability applied to all
aspects of campus operation

Ethical investment policy

Excellent internal
communication

Excellent external
communication of
sustainability message

Holistic perception and
management of 4 Cs

Embedding sustainability in
formal and informal learning
of students

Sustainability principles and
pedagogy in L&T policy
University sustainability
research centre and research
strategy

Culture of organisational
learning and improvement

Concern for wellbeing of
whole community as well as
achievement




How are we doing (roughly)?

Sustainability vision
statement - 4

Whole institution strategy and
action plan - 3

SEO with known responsibility for
implementation 1 4

Senior executive committee - 3

Regular sustainability and
environmental auditing -4

Sustainability applied to all
aspects of campus operation I 3.5

Ethical investment policy I 25
Excellent internal communication

-2

Excellent external communication

of sustainability message -3

I policy

Holistic perception and
managementof4 Cs - 2

Embedding sustainability in
formal and informal learning of
students - 3

Sustainability principles and
pedagogy in L&T policy - 4
University sustainability research
centre and research strategy
(potentially) 4

Culture of organisational learning
and improvement 1 3.5

Concern for wellbeing of whole
community as well as
achievement 1 3




Highlights to date include....

Sustainability adopted as one of three platforms i Corporate Plan
Sustainability policy March 2008

Sustainability Strategic Action Plan, with 72 actions and tracking
facility

Sustainability Advisory Group in chancellery

1ISO140001 and BS8900

New Sustainability Office including procurement

Signed Earth Charter in 2008

Sustainability as key theme in Teaching and Learning Strategy, and
In Research Strategy

Campus developments and CAALR project

Student engagement T Sound Impact, Green Week

Curriculum innovation

External recognition e.g. HEFCE, HEA,

National schemes performance: Green League; Green Gownsfcmi'%%

Do Po Do Do Do Do Do Do Do I»  I» Io I

Universities that Count.




UoP O0Green Agen

OThrough our devel opment wehaven and ke
committed to:

Conservation of natural resources used by the university
Minimising adverse  environmental effects of travelling

Ethical and sustainable procurement

The well being of our people and employee relations

Enhancing our community and public engagement

Developing sustainability -l i terate graduateso

o o Do Do To I»
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CSFO0s curricul um
has 1 ncludedeée

A UP Sustainability Policy and Action Plan

A Supporting the sustainability key theme in T&L
Strategy

A Integrating sustainability into LTHE and PGCAP
A Sowing Seeds sustainability module guidance
A Staff O6wikio site on ESD r
A Web -based interactive learning activities bank

A Professional Support Programme (PSP) as part
of Staff Development

ASupporting Centre Fell ows?©d
A Scholarship scheme with Schumacher College

A Curriculum audit across all Schools

A Learning and teaching framework (in prep) C’




Sowing Seeds

HOW TO MAKE YOUR MODULES A BIT MORE
SUSTAINABILITY ORIENTED

A help guide to writing and modifying modules
to incorporate sustainability principles




Teaching and learning

e O We wi | | encour a
Teaching and disciplines to embed
sustainability within their
curricula and utilise the
2009 - 2012 learning and research
el LM Y7 |  Opportunities provided by
campus and community

Learning Strategy

sustailtnabi |l 1ty |
Teaching and learning strategy 2009 - €’s

2012, UoP.



Reasons to be cheerful...

As CSF fades away, other structures are coming
Into focus:

A Sustainability Research Institute

A Pedagogical Research Institute,
iIncluding an ESD Research Centre

A Sustainability Office 6,




People & Planet Green League 2010 |

(oo gameD) First Class award |

Sldent ACOON 30 widhd poveity 300 the tVeiofTe

s
* %

21 University of Gloucestershire %

Policy Performance
-
E "
(7] 2 |§ H
6 = 1)
0 ap § £ u.m'-n 3
$ g g § 2% 2% ; ®
> o r T-1h.E=
2 LRI H -
¢ a o W | 6 @ oW f g | = |7
- 2 s | 3 2 € 20 8% @ £ £ B
2 = - - £ | ® |3g/2¢c| ¢ m | BB
o S W W O | 0o ¢ vud u Q| 2 =
11 University of Plymouth ¢ w 5108

31 University of Hertfordshire
4 University of Central Lancashire

 db ¢ 45.0 [0

5=1 | Aston University

X
" * * " * * * “ Env. Auditing

5=1 Nottingham Trent University

7=1 University of Bradford

=
b db dbub db 2 dbub db 4

7=1 Oxford Brookes University

o

91t University of Huddersfield
10 Anglia Ruskin University

11t Bath Spa University




4
£
©
2
H
S

Q




Too oo T J>o o o T T T Po To T T o To

Wh at weove | earnt

DonoOt -reacheyour capacity

Marketing and communication is vital

Attract allies and support them

Create spaces for discussion, exchange and trust building

Make connections that woul dnot
Dondt assume t oo much

Slow is the new fast

Balance systematic and systemic aspects

Bal ance your ogritodéd function wi
Value and build on existing things that support sustainability
Continually learn how the organisation works

Be exemplary as far as reasonable

Ensure feedback

Passion and commitment is key I but hard to sustain

Keywords: Invitation, challenge, persistence, opportunism,
profile, external recognltlon celebration...

ot

t h



4
£
©
2
H
S

Q




What makes It green?




