Australian Government

National Health and
Medical Research Council

Clarification around employment requirements in NHMRCs Administering Institution
(Al) Policy (the Policy)

Following some enquiries in response to a letter which was issued in December 2011
NHMRC would like to further clarify aspects of the policy that relate to employment:

e The purpose of the Policy is to ensure that NHMRC funds can be used effectively and
efficiently for the purposes granted in a manner consistent with good administration
of public money and in accordance with the Australian Code for the Responsible
Conduct of Research (2007) (the Code) and NHMRC’s Funding Agreement.

e The timing of the letter issued in December 2011 was to bring NHMRC’s intention
around employment conditions to the attention of CIAs who would be applying for
NHMRC grants which would commence in 2013.

e Itis intended that institutions that administer NHMRC funding for a Chief
Investigator A (CIA) should have in place employment arrangements with the CIA
which enable the institution to ensure that funding is spent in the intended manner.

e ltisrecognised that in some instances CIAs conduct their research at institutions that
are not their employers (for example, CIAs whose primary employer is a State or
Territory health department). In these circumstances, the CIA must hold an academic
appointment, via a formal academic appointment process, from the University that
administers the funding. This arrangement provides an assurance that the appointing
University has adequate control over the funding and conduct of the research.

e Forall grants that are due to commence after 1 January 2013, unless an academic
appointment has been made by the University which is administering the funding on
behalf of the CIA, administrative responsibility for the grant must be accepted by that
CIA’s employing institution which must itself be an Al.

¢ Where the CIA has employment contracts at more than one Al, the grants must be
administered by the Al with the most substantial employment arrangement.
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Australian Government

National Health and
Medical Research Council

Dear Colleagues

Employment of Chief Investigator As (CIAs) in NHMRC’s Administering Institution
Policy

NHMRC released its revised Administering Institution Policy (the Policy) in February
2011following broad consultation across the health and medical research sector, and
following the endorsement of NHMRC’s Research Committee and Council. The aim of the
Policy was to ensure that institutions registered by NHMRC as Administering Institutions
(Als) could implement rigorous processes to ensure that funding provided would be used in
an ethical and accountable manner and in accordance with the Australian Code for the
Responsible Conduct of Research (2007) (the Code).

The purpose of this letter is to clarify NHMRC’s intention around the employment of CIAs,
and in particular around the statement that in order to administer NHMRC funds all
institutions must:
e “Employ Chief Investigator As (CIAs) named on research grants funded by NHMRC
or researchers who are awarded NHMRC Fellowships, or have appointed the CIA to
an academic position through that university’s academic appointment process. ”

The purpose of this statement is primarily to ensure that the Administering Institution (Al)
can take responsibility for the conduct of the research as outlined in the Code, thereby
ensuring the responsible use of Commonwealth funds. One important aspect of this
responsibility would be the ability of the institution to impose sanctions upon the main
Investigator in the case of breaches of the Code or Funding Agreement, in accordance with an
employment contract. By having an employment contract with the CIA and administering
their grants, an Al has the means whereby it can assure NHMRC that the Code can be applied
and sanctions can be imposed if necessary.

The intent of the phrase ‘or have appointed the CIA to an academic position through that
university’s academic appointment process’ 1S t0 take into account those researchers who
have formal appointments through academic appointment processes under University Acts
but who are employed by health care providers including State and Territory Departments
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(see Section 51 (1)(a)(i) of the National Health and Medical Research Council Act (1992).
The University making the academic appointment is then responsible for ensuring that
research is conducted in accordance with the NHMRC Funding Agreement and the Code. In
this way, the University can require adherence to the Code and can sanction CIAs who breach
the Code by withdrawing these academic appointments and therefore removing the ability to
supervise students and use the academic titles.

In order to implement this Policy, it is intended that for grants that commence after

1 January 2013, NHMRC will require administrative responsibility for all NHMRC grants to
be accepted by the CIA’s employing institution which itself must be an NHMRC registered
Al.

Where researchers have employment contracts at more than one Al, NHMRC will expect
grants to be administered by the Al with the most substantial employment arrangements with
the CIA. The Al must provide an assurance that any NHMRC funding can be used in
accordance with the Code and the Funding Agreement and that the Al will be able to
investigate any breaches of the Code or allegations of research misconduct as per Section
10.1 of the Code.

Should you require any further clarification in relation to the Policy, please contact
Dr Gordon McGurk, Director, Program Assurance Section, in the first instance on 02 6217
9320 or by e-mail at Gordon.mcgurk@nhmrc.gov.au

Yours sincerely

Professor Warwick Anderson
Chief Executive Officer

21 December 2011
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