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Diversity drives better outcomes for 
business and the community, yet in 
Australia men hold the majority of senior 
leadership positions. Males are also 
over-represented at conferences, industry 
events and in media discussions. 

Why? There is no doubting the 
persistence of prevailing external biases 
that favour men as spokespeople 
and leaders. Women also face their 
own internal resistance that prevents 
many from seizing opportunities.

The Panel Pledge is a national initiative 
seeking to address this imbalance 
for women in public and professional 
forums. Another gender equity 
initiative is the Male Champions of 
Change, where prominent Australian 
leaders have committed to increasing 
women’s visibility and accelerating 
their professional advancement. 

Your Leadership Voice reflects 
this national priority. It addresses 
the particular communication 
challenges facing women in, 
and aspiring to be in, leadership 
positions. These include initiating 
difficult conversations, negotiating 
deals confidently, and profile-
building through speaking to 
stakeholders and the media. 

This highly interactive, practical 
program will enable and elevate a 
diverse group of businesswomen 
and female leaders with the 
tools, techniques, support 
and self-confidence they need 
to step up and stand out.

Building Confidence  
and Mindfulness
Learn evidenced-based 
techniques to strengthen your 
self-belief and your leadership 
presence. Embed self-care into 
work practice to sustain your 
wellbeing and high performance.

Enhancing Resilience 
and Adaptability
Drawing on insights from 
neuroscience, learn how to recover 
quickly from setbacks, stay calm 
under pressure and manage 
stress and emotions skillfully.

Learn the most critical skills to 
advance your career, enhance 
your professional profile and 
drive workplace transformation. 
Drawing on new insights from 
neuroscience, you will gain greater 
confidence and resilience to 
navigate challenges and  
overcome obstacles in your  
leadership journey.

Amplifying women’s voices
A national priority, an 
organisational imperative
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Location:  
Monash University,  
Melbourne CBD, 
7th Floor, 271 Collins Street

Fee:  
$9,995 (including GST) 

Early Bird:  
$8,995 (including GST) 
Closing Date:  
Friday 15 December 2017

For any enquiries: 
P: +61 03 9903 1300 
E: buseco-exec-ed@monash.edu

The practical program is 
designed for female professionals 
with managerial experience,  
who are seeking to develop  
their leadership skills and 
professional reputation and 
profile. This can include 
executives and emerging leaders 
from the public, private and the 
not-for-profit sectors, business 
owners and entrepreneurs.

Program details Who should attend Many high-profile conferences, 
events and taskforces lack 
gender balance, despite there 
often being no shortage of 
qualified women. It is estimated 
less than 15% of panellists in 
Australia are women. Less than 
12% of experts cited in business 
newspapers are women. Such 
optics have consequences.
The Panel Pledge, 2015

Module I:  
Driving Conversations that Count 
22-23 February 2018

Module II:  
Negotiating Deals that Deliver 
19-20 April 2018

Module III:  
Presenting with Purpose and Power 
14-15 June 2018

Module IV:  
Speak Up Equally (SUE) Event 
10 August 2018 

Modules



The ability to powerfully articulate 
your vision, values and expectations 
are critical skills for leaders. From 
team meetings to shareholder 
briefings, delivering keynote 
presentations to wrangling with 
the media during an organisational 
crisis, communicating strategically 
one–to–many is fundamental 
to successful leadership. 

Your Leadership Voice: Women 
in Focus is a response to the 
national priority to increase the 
representation of women in public 
and professional forums. Therefore, 
to complete the program there will 
be a unique opportunity for you to 
step up and stand out at the ‘SUE’ 
presentation and networking event. 

You will discover, develop and 
practice the skills to engage 
others and amplify your 
impact. If your audience is five 
or 500, you will learn to craft 
memorable stories that change 
minds and inspire action.

Each participant will deliver a 
short professional ‘SUE talk’ 
on a topic of their choice and 
all the presentations will be 
filmed. Networking, drinks and 
canapés will follow to celebrate 
your accomplishments.

Program sponsors and 
supporters, mentors and your 
guests will be invited to the event. 

In our final intensive 2-day  
module you will:
• Create a portfolio of captivating 

stories that will amplify your 
leadership impact and influence.

• Learn how to efficiently design and 
deliver powerful presentations. 

• Develop your media spokesperson skills 
including tackling tough questions.

• Befriend stress and align your mindset 
to optimise your performance.

The SUE stage is yours to:
• Integrate and practice your learning  

from the program.
• Master the art of engaging a live audience 

and speaking to camera.
• Celebrate your learning journey with  

your fellow participants.
• Mingle and meet new people in a 

networking setting.
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Presentations with Power: Public speaking mastery

Speak Up Equally (SUE): Presentation and Networking Event

MODULE III 

The conversations you have 
with yourself dramatically impact 
those you have with others. Your 
communications at work determine 
people’s opinions of you. 

Aligning your leadership identity, your 
internal narrative and translating that 
into high impact communications 
will be the focus of this module. 
We will help you clarify your 
leadership values, purpose and 
goals. Drawing on neuroscience 
and positive psychology, you will link 
personal wellness to professional 

Women approach negotiation and 
influence challenges with a different 
mindset than men, which often 
leaves them at a disadvantage. 
This module focuses on teaching 
women to harness the power 
of negotiation and develop the 
competence and confidence to ask 
for what they deserve, and to get it.  

practice and learn techniques to 
ensure your mindset supports 
your leadership aspirations.

Additionally, we will refine your  
one–to–one communications.  
From performance reviews to 
mastering difficult conversations, 
you will learn a suite of practical 
techniques to enhance your 
ability to connect, influence 
and read others astutely. 

We will explore a variety of contexts 
from competitive price–focused 
negotiations to those where 
maintaining or improving the 
relationship is a priority. We’ll also 
introduce tools and techniques for 
influencing outcomes in complex 
situations with difficult stakeholders.

Based on decades of evidence,  
this fast-paced and interactive 
2-day module will share with you 
the drivers of negotiation success. 

In this 2-day experiential module you will:
• Strengthen your leadership identity 

and connect with your values, 
aspirations and goals.

• Embed strategies that boost 
resilience, confidence and sustain 
professional performance. 

• Master difficult conversations and 
delivering performance feedback.

• Hone your ability to communicate with diverse 
people and avoid conversational traps.

Over 2-days of high energy 
simulations you will:
• Discover tangible tools and tips to get your 

fair share of what you want and deserve.
• Master techniques to create value for you, 

your organisation and its stakeholders.
• Learn key approaches to influence difficult 

parties in deals, disputes and conflicts, and the 
knowledge of when to use which approach.

• Gain skills and confidence to drive and 
succeed in complex multi-party negotiations.

Conversations that Count: Aligning leadership identity and communications

Deals that Deliver: Claiming and creating value

MODULE I 

MODULE II MODULE IV

Mentored peer  
learning groups 
Small participant learning 
groups, led by a senior 
mentor, meet after each of 
the three modules to apply 
and consolidate learning 
and skills. These groups will 
also facilitate knowledge 
sharing, and create new 
professional networks that will 
last long after the program.

Individual presentation/ 
media coaching 
Following module III, 
receive valuable feedback 
to maximise your impact 
and integrate new skills 
through 1:1 executive 
coaching to support 
your preparation in the 
lead–up to your individual 
showcase presentation. 

Showcase presentation 
& networking event SUE 
(Speak Up Equally)
One month after module 
III, each participant will 
showcase their learning 
by making a short 
presentation to an audience 
of sponsors, supporters, 
mentors and your guests.  

Face-to-face  
modules 
3 x 2–day interactive, 
experiential workshops 
with the full group to 
highlight key issues and 
challenges, showcase 
best practice, and learn, 
practice and experiment 
with new tools and skills in 
a supportive environment.

Your learning experience
A transformational seven day program for female leaders I didn’t realise the extent to 

which ideas about gender 
roles had seeped into my 
consciousness until I went 
through this program. I am 
so excited every time we do 
a module, as I get to be with 
a wonderful group of women 
and learn from them how 
to communicate effectively, 
how to get things done, 
and how to support other 
women in the workplace.
NABA MASAD ALFAYADH 
Westpac Social Change Fellow,  
Co-founder of Happy Brain Education

Program modules



An award–winning broadcaster formerly with 
the Australian Broadcasting Corporation, 
Sharon is passionate about building 
resilient, engaged and effective teams. 

Her consultancy services span workplace 
wellness, public speaking, executive 
communications, media spokesperson 
training and mindfulness. From 
harnessing the power of storytelling 
to designing comprehensive health 
and productivity programs, Sharon’s 
unique approach delivers lasting change 
for individuals and organisations.

Over the last fifteen years, she has 
helped over 1200 media professionals 
and business executives in advanced 
communications and public speaking. 
Sharon gives them the skills and confidence 
needed to present themselves effectively 
in board meetings and investor briefings 
through to conference keynotes and tough 
media interviews. Sharon integrates the 
science of mindfulness across her work.

In addition to a BA Communications 
degree and studies in Business Strategy 
and Corporate Wellness, Sharon holds 
the nationally recognised and accredited 
Certificate IV in Assessment and Workplace 
Training. She has worked with private, 
public and non-profit organisations 
including Commonwealth Bank of 
Australia, Qantas, American Express, 
Settlement Services International and 
the Royal Flying Doctors Service.

For more than 20 years, Anne has 
been teaching, consulting and training 
individuals, teams and organisations 
in negotiation, conflict management, 
emotional intelligence, leadership and 
managing people and teams for high 
performance. Anne is passionate about 
creating sustainable learning and behaviour 
change, especially facilitating women to 
achieve their leadership aspirations.

She has published in top academic journals 
and recently served as the President of 
the International Association for Conflict 
Management. As Director of Lytle and 
Associates, Anne consulted to government,  
non-profit and corporate clients across 
the globe. She has also taught leadership 
and negotiation at some of the world’s 
leading business schools, including the 
Kellogg Graduate School of Management 
at Northwestern University, Melbourne 
Business School, the Australian Graduate 
School of Management the University of 
New South Wales, the Hong Kong University 
of Science and Technology, the Ross School 
of Business at the University of Michigan. 
She now serves as Professor and Director 
of Leadership at Monash Business School. 

Marianne has 25 years experience as 
a human resource executive, coach, 
consultant and facilitator. Specialising 
in leadership and organisational 
development, she has worked across five 
continents in mining, oil and gas, retail, 
food manufacturing, pharmaceuticals, 
sport, aged care, health, education, 
professional and financial services, 
infrastructure, not-for-profit and ICT. 

Marianne has particular expertise 
in customised leader programs, 
executive team development, people, 
talent and leadership strategy, and 
HR transformation. She has an 
MA in Organisational Psychology 
and Human Resources. 

Marianne is passionate about helping 
leaders transform organisations 
through accelerated learning that 
drives behavioural change. In addition 
to her role with Monash, she retains 
an Asia-Pacific responsible role with 
an international consultancy focussed 
on developing leadership capability, 
and supporting agile and impactful 
organisations. By combining the 
two roles, Marianne brings a strong 
combination of evidence-based thought 
leadership and client-centric solutions.
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Presenters

Professor  
Anne Louise Lytle

Program Director
Director of Leadership 
Monash Business School
BSc, Neurobiology and behaviour, 
Cornell University
MSc & PhD Negotiation & Conflict 
Management, Kellogg Graduate School of 
Management, Northwestern University

Sharon  
Longridge

Director 
Purusa Consulting Pty Ltd
Affiliate, 
Monash Business School
BA Communications,  
Newcastle University

Professor  
Marianne  
Roux 

Professor of Practice,  
Executive Education  
Monash Business School 

At Monash Business School, we 
are committed to playing a key role 
in closing the gender gap for senior 
leadership roles in Australia, and 
beyond. For our 2018 program, we 
are offering full and partial bursaries 
to attend Your Leadership Voice: 
Women in Focus. This transformational 
executive education program in 
leadership communication has been 
created specifically for women who 
want to develop the mindset and skills 
they need to step up and stand out.

Who should apply?
If you are a woman (from any sector) with 
managerial and leadership experience, 
looking to take your leadership skills, 
professional profile and reputation to the 
next level, we encourage you to apply.

• One full bursary is available 
for an emerging leader in 
the Not-for-profit sector.

• Partial bursaries are available for high 
potential leaders from any sector. 

For further information, please contact  
Sue Gillespie, Strategic Development 
Manager, Leadership and Executive 
Education, Monash Business School  
via email susan.gillespie@monash.edu  
or mobile 0418 176 144. If you 
wish to apply for a partial or full 
bursary, forward the completed 
application form directly to Sue.

Applications close Monday 
15 December 2017.

Bursary opportunities

This learning experience has been the most valuable of my 
professional career. The practical skills that I have learned and the 
alumni network I now have access to have been transformational 
in helping me to guide my business into a confident and controlled 
growth phase. This course has delivered the largest step 
change in my thinking as a woman entrepreneur. My leadership 
voice has never been as clear, nor as confident, as it is now.
MICHELLE GALLAHER 
Co-Founder and Creative Director, The Social Science/STEMM Aus/SkinLife Pty Ltd
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Registration and more information
To register online:

monash.edu/business/your-leadership-voice

For a detailed discussion, contact:

Tristan Arditi 
Business Relationship Manager,  
Leadership and Executive Education,  
Monash Business School

P: +61 3 9903 1489    
M: 0437 945 768 
E: tristan.arditi@monash.edu

To request an invoice, please contact: 

E: Buseco-exec-ed@monash.edu 
P: +61 3 9903 1300 

Executive Education at Monash
Monash Business School’s executive education programs cover the 
full range of business and management competencies coupled with 
transformational development experiences. Courses are delivered in a 
variety of modes and are facilitated by industry-experienced Professors 
and practitioners. Topics include leadership, the new world of work, 
general management, marketing, data analytics, banking and finance, 
behavioural economics, innovation and global business. 

Read more about our current courses at  
monash.edu/business/executive-education 

The information in this brochure was correct at time of publication (October 2017). Monash University reserves 
the right to alter this information should the need arise. Please check the Monash Business School website when 
considering a course. CRICOS Provider: Monash University 00008C


