
  

 

Masterclass in Implementation Science and 
Effective Healthcare Improvement in Practice 

Course Description 

This two-day online masterclass aims to transform you into an implementation practitioner, so that 
you can take your place within the growing movement of change facilitators in healthcare.  

It will be of interest to health professionals, researchers, students, policy makers and front-line 
clinicians who seek guidance and inspiration on healthcare improvement. 

During the Masterclass, we will review conceptual frameworks, explore core implementation 
components, and demonstrate how implementation science can be integrated with healthcare 
improvement to ensure positive outcomes for service users and the community. 

Bring your own project 

We encourage course participants to bring their implementation/improvement project 
to the masterclass.  

You will be guided through small group activities, to build your implementation approach 
and integrate the implementation knowledge into your project for effective healthcare 
improvement in practice. 

 

Course Facilitators 

Dr Rhonda Garad and Dr Angela Melder 

Learning outcomes 

At the end of the course, participants will: 

 Be familiar with implementation science concepts and healthcare improvement methods 

 Identify frameworks and strategies commonly used in system-based implementation 

 Describe how evidence and data informs implementation to achieve healthcare improvement 

 Recognise the principles of implementation science and understand how to apply these to a 

variety of real-world settings 

 Build capability to lead implementation for healthcare improvement impact 
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Agenda  
 

Day 1 
Introduction – What could possibly go wrong?  

Discussion about how we improve healthcare improvement  

Anatomy of the implementation process  - Working through the details for practical application with your 
project 

 Problem identification 

o Understanding the ‘know-do-gap’  

 Stakeholder mapping 

 Integrating implementation science  - theories, frameworks and processes 

 Understanding the barriers and enablers 

 Developing an implementation strategy to achieve improvement  

o Co-design 

o Engagement and communication 

 Implementing the strategy 

o Working out the roles involved in delivery the implementation strategy 

 Evaluating the process and outcomes 

Day 2 

Learning from experts - Engaging with the knowledge and learning from experience  

 In-depth analysis of process and outcomes from implementation practitioners and 
academics 

Critical lessons 
Understanding the 5 most critical things you should know about implementing improvement in a complex 
setting 

 Vignettes and lessons from experts 

Panel discussion with Q&A session  

 Reflection on how these lessons impact your project 

The Big Picture Sum-Up  

 Circling back to understand how implementation is the sum of all parts 

 


