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As reported in SOUND 12-85, some areas Of the University lailed to receive copies of the preceding two issues.
Here, then, we reprint some of the principal features lrom those issues - with updates where called for.

The following article by the Vice-Chancellor first appeared  in SOUND 10-85,  published on May 15. This week,
Professor Martin  received a response from  the Staff Association of Monash University in the form Of an  "open
l®tter''. This  is reproduced overleaf ....

NEW ERA IN STAFF RELATIONS
"From now  on it can be expected that the  four Victorian

universities   will   develop   common   policies   in   relation   to
conditions  of  employment.  The  academic  staff  associations
will probably do likewise.

"Consequently, negotiations of employment matters within

the  individual  universities  may  be expected  to  play  a rapidly
decreasing role,  with staff members denied membership of a
number of important university committees. "

The    Vice-Chancellor,    Professor    Martin,    made    these
comments after a preliminary hearing before the Universities
Academic Staff Conciliation and Arbitration Board on April
19 of a dispute over conditions of employment of senior tutors
and tutors at Monash University.

The  hearing  was`adjourned  until  May  17  to  enable  the
chairman of the Board, Ms Julia Fellowes, to consider a log of
claims yet to be submitted by the Staff Association of Monash
University  and  to  determine  whether  she  has jurisdiction  to
hear the case.

The dispute arose out of a series of proposals submitted by
the  Staff  Association  of  Monash  University  late  last  year
following a SAMU general meeting.

If the case goes  ahead,  it will have  important implications
for all four Victorian universities,  as it will be the first action
taken since the Industrial Relations Commission early last year
granted an application by the four academic staff associations
for the establishment of a Conciliation & Arbitration Board
covering academic and some related staff.

Professor Martin said this week that the developments hold
deeper significance for university staff in that they go beyond
merely extending the regulation of employment by an external
industrial tribunal to some additional 9cO staff at Monash.

"Until  now,  the  academic  staff  and  the  University  have

traditionally been seen as virtually indistinguishable, " he said.
"The   new   arrangements   make   it   necessary   to   identify

separately  an  employer  (the  University)  and  employees  (the
academic stafD. The result is that much of the spirit of mutual
trust   and   co-operation   has   been   lost,   since   matters   that
previously    were    satisfactorily    resolved    through    internal
negotiation  now  must  be  referred  to  an  external  body-in
some cases, it would seem, without adequate consultation and
discussion within the University.''

Professor Martin said he believed that many members of the
academic staff were unaware of the far-reaching implications
of the arrival on the scene of the Academic Staff Conciliation
& Arbitration Board.

He said the likely consequences of the move would include:
*  The role of individual university councils in the formation of

staffing policies and in regulating employment conditions of
academic  staff would decrease because of possible  flow-on
implications for other universities.

*       Employment conditions for academic staff would become

progressively more formally prescribed.
Professor   Martin   said,   however,   that   he   believed   that

theapplication of University policies and rules in specific cases
would,  in the main,  continue to be dealt with by consultation
between administrators and individual staff members or their
staff associations.

"In these consultations both parties will be sensitive to the

implications  of outcomes as regards possible effects on other
universities and in relation to future award prescriptions," he
said.

"Both parties will also be aware that resort may be had to

the Academic Staff Board if agreement is not reached through
consultation."

*****

The  following  items  are  reproduced  from  SOUND  11-85,
published on May 21 .....

SUPERANNUATION
Council    at    its    meeting    9/84    last    November,    when

considering  the  recommendations  contained  in  the  report  of
the  Working  Party  on  superannuation,  resolved  to  seek  an
actuarial  review  of  the  Monash  University  Superannuation
Scheme (M  Scheme)  as at  31  December  1984.

The  Vice-Chancellor,   Professor  Ray  Martin,   announced
today that he had  now received preliminary advice  from the
consulting actuaries, E.  S. Knight & Co., confirming that, on
the basis of their estimates of current and future liabilities, the
M Scheme can be regarded as fully funded.

Professor    Martin    said    that    the    Chairman    of    the
Superannuation Trustees,  Mr Charles Goode,  had confirmed
that members will be granted three options:

(a)  to remain in the M Scheme;
(b)  to transfer to the Superannuation Scheme for Australian

Universities  (SSAU)  for  both  past  and  future  service
benefits;

(c)  to  receive  a  cash  payment  and  join  SSAU  for  future
service benefits only.

It is expected that the final report of the actuary should be
available for Council soon.

MANAGEMENT INQUIRY THRMS APPROVED
Council last week  approved the  membership and terms  of

reference of the committee established at the April meeting to
oversee  a  review  of  the  senior  management  structure  of the
University (SOUND 8-85).

Sir James MCNeill,  chairman of the Finance Committee of
Council will  be  chairman.  The  other  members  are  Mr  C.  8.
Goode and Dr G.  A.  Knights.

Continued overleaf



The terms of reference are:
I  To   review   the   senior   administrative   structure   of  the

University;  and in particular to report on the operations
of  the  Office  of  the  Vice-Chancellor  and  of the  senior
levels of the two administrative offices responsible to the
Vice-Chancellor.

2  To    recommend    as    appropriate    any    changes    of
responsibilities  within  the  Office  of the  Vice-Chancellor
and  any  changes  of  responsibilities  in  or  between  the
Offices of the Comptroller and the Registrar.

3  To   recommend   as   appropriate   the   establishment   of
further  administrative  offices  responsible  to  the  Vice-
Chancellor, and/or the amalgamation or abolition of any
such offices.

4  To recommend as appropriate any changes in the titles of
the heads of the existing adminstrative offices and titles to
be   given   to   any   offices   which   may   be   created   in
accordance with the recommendation of the Committee.

5  To engage as appropriate outside consultants to advise on
the senior administrative structure of the University.

6  To provide a report to Council as early as practicable, if
possible  in  time  for  either  the  October  or  November
meeting of Council.

Update:       The   Council   committee   has   since   called   for
submissions    from    interested    parties.    These    should    be
addressed to the Committee's secretary, Mrs Rosemary Bruce,
University Offices,  to reach her no later than June 30.

An O|)en letter to the Vice-Chancellor.

Dear Professor Martin,

The   Committee    of   SAMU   wishes   to   express   strong
disagreement  with  the  opinions  attributed  to  you  in  Sound
10-85.

The  suggestion  that  increased  formalisation  of  academic
employer/employee  relations  inevitably  leads  to  staff  being
denied   membership   of  a  number  of  important   university
committees is a non sequitur. Staff members have participated
in union activities, via SAMU and FAUSA, ever since Monash
was  established;  staff participation  at  all  levels  of university
decision-making has not been affected by this any more than it
should be by the new arrangements.

To suggest that the new Board will mean less negotiation on
matters   of   employment   with   the   university   is   especially
misleading.

If anything, the existence of the Board will mean that staff
will  be  more  involved  in  negotiation.  In  the  past,  the  Staff
Association   could  ask   for  negotiations  but  the  University
could refuse such a request, or refuse to implement agreements
reached  in  negotiations,  and  the  Association  had  no  further
recourse.  Now,  with the Board,  a refusal to conduct genuine
negotiations can lead to a dispute, and possibly a direction by
the  Board that such negotiations be held.  This does not give
the Association any advantage over the university, but merely
removes the handicap under which it has worked in the past.

Experience  in  New  South  Wales,  where  universities  and
academic staff have had access to the Industrial Commission
for several years,  bears out these points.

To  talk  of a  spirit  of mutual trust and co-operation being
lost in this new era is to bemoan the passing of a myth. If this
mutual  trust  and  co-operation  had  been  so  evident  over  the
past  five  to  ten  years,  the  academic  staff associations would
probably  never  have  applied  to  have  a  Board  created,  and
certainly  would  never  have  had  this  decision  endorsed  by  a
majority    of   members    in    general   meetings   in   all    four
universities.

Equally  mythical  is  the  "indistinguishable"  nature  of  all
academic staff in the university that existed in the past. This is
part of the old argument about the  "collegiate"  in academic
decision-making.   As   far   as   collegiate   decision-making   on
academic  matters  is  concerned,  it  is  alive  and  well  in  most
universities and has not, nor should it be, touched by increased
union activity.

Collegiate decision-making in the area of staff and industrial
matters, on the other hand, has not existed for the last twenty
years or more;  in this context there is a clear division between
the  employer  and  employee,  and  university  decision-making
structures clearly reflect this.

FAUSA,    AVUSA   and   other   member   Associations   in
Victoria    look    forward    to    a    new    era    of    constructive
employer/union relations in the academic area,  with recourse
to the new Board only when agreement cannot be reached.  It
will be a new experience for both sides, even if it is a situation
that has existed  for most wage-earners  for several decades.
Yours sincerely,

IAN RAE
Vice-President,  SAMU

(Professor   Martin   said   today   that   the   customary   free
consultation  between  staff  organisations  and  the  University
would  continue  to  be  encouraged,   as  it  always  had  been.
However, a new feature had been added with the introduction
of  the  Academic  Staff  Conciliation  and  Arbitration  Board,
with the result that,  in matters related to the nature and level
of   representation    and    participation    in    the    University's
industrial  relations  decision-making,  SAMU  had  to  assume
status  similar  to  other  registered  industrial  organisations  on
campus. Professor Martin said he was pleased that the SAMU
executive  had  seen  a clear distinction  between  academic  and
industrial matters.)

COMPUTING, WORD-PROCESSING COURSES
The  Faculty   of  Arts   will   run  courses  in  computing  and  word

processing during second term. Maximum class size is 12 members and
computers will  be supplied in the ratio  of  I:2.

There are  four courses:  I  - Multimate introductory course.  2 -
Multimate   advanced   course.   3   -   dBase   Ill.   4   -   Computer
applications for academies. Charges, for participants outside the Arts
faculty,  are:  Course  I  -  $60;  Course  2  -  $40;  Course  3  -  $40;
Course 4 -Sloo.

Applications close with Lynette Carter, Department of Philosophy,
on Friday,  June 7.  Further information  from Dr Aubrey Townsend,
Philosophy.

ACADEMY OF THE HUMANITIES
Professor  Margaret  Plant.  chairman  of the  department  of Visual

Arts,  has  been  elected a  Fellow  of the Academy  of the  Humanities.
She joins a number of other academics in the Academy with Monash
connections, past and present: Emeritus Professors A.G.L. Shaw and
Hector Monro, Professors Peter Singer and Frank Jackson, Dr Ernst
Keller and Associate Professor Michael Clyne, Dr Geoff Serle and Dr
Bill   Kent,   Associate   Professor   Wallace  Kirsop  and  Dr   Margaret
Kartomi.

MONASH POETRY PRIZE
Entries are invited for the 1985 Monash University Prize for Poetry.

The Prize,  this year worth  $75,  is  open to all undergraduates  of the
University, and is awarded on the recommendation of the chairman of
the department of English.

Closing date for entries (to be lodged with the Registrar) is Monday,
September 2.

Further information  may be  obtained  from Mrs  Barbara Linsten,
Registrar's  Office (ext.  2091).

VALLELO GANTNER TRAVEL AWARD
Applications are invited  for the award  of a travel grant under the

terms  of the  Vallejo  Gantner  Memorial  Travel  Fund,  established  in
1970 in memory of Vallejo Gantner, a first year Arts student who died
in  1962 as  a  result of an accident.

The fund provides for the award of a grant between $500 and S 1000
to enable an undergraduate possessing "an inquiring spirit...to travel
during  the  long  vacation  in  Asia,  the  Pacific  Islands,  Africa,  India,
South America or any  `developing country'."

Applicants   must   be   second   year   undergraduates   in   Arts   or
Economics  and  Politics.   Closing  date   for  applications  is  Friday,
August  16,  1985.

Further information is available  from  Mrs  Barbara  Linsten in the
Registrar's Office  (ext.  2091).

Authorised by K.W. Bennetts,  Information Officer


