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Our Challenge

“Malaysia aims to harness AI technology 
to drive inclusive socio-economic 
growth, as outlined in National AI 

Roadmap (2021-2025)”
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Small-hold farmers in Malaysia’s supply 
chain

Economic 
contribution

96% cocoa
94% rubber
45% palm oil

Food security 
index 

41st globally

2nd  S.E Asia





Common challenges
SEED AI

Limited access 
to resources

Lack of skill 
development

Digital divide 



SEED AI

ObjectivesGoal

Challenge focus

Socio-economic 
uplift

Sustainable food 
production

Inclusive AI 
development

Develop scalable, practical 
solutions that harness AI 
while promoting inclusive 
development, shaping a 
balanced socio-economic 
landscape for Malaysia’s 
future.



SEED AI
Meet Aminah



SEED AI
SEED AI: A farmer co-designed tool

Transdisciplinary co-design team



Program Methodology

Strength-based

InclusiveFlexible

Iterative

(Reed, 2007; Srivastva & Cooperrider, 1987), (Fry, 2014, 
p.47)

 “Appreciative Inquiry  is a 
proven, researched and 

widely applied process for 
managing complex change 

at the individual, group, 
organisational, community 

and societal levels.”
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Program objectives & deliverables
SEED AI

Socio-economic 
uplift

Sustainable food 
production

Inclusive AI 
development

+30% farmer incomes

60% AI competency

80% farmer satisfaction

+20% soil fertility

60% climate-smart practice

Yearly bias evaluation

70% farmer contributed AI 
tool

Annual functionality 
upgrades



Aminah, Journal Day 1
SEED AI

Today we had the first 
meeting of our group. They 
talked to us more about the 
benefits of the program. I 
am excited but also unsure. 
Still, I will try out what they 
taught me in the next few 
days.



AI without internet?
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AI without internet.
SEED AI

Inclusivity and 
accessibility

Escalating digital 
infrastructure

Bridging the digital divide

Equal access
Low-literacy access

Scalable and low cost 

Catalyst for further investment



SEED AI
Aminah, Journal Day 365

I can’t believe it’s already 
been a year. Today our 
group talked about how 
much the tool has 
improved. I am also happy 
about how much I have 
learnt. I remember at the 
beginning; I was very 
nervous and now I use it 
almost every day. Just 2 
months ago, it helped me 
find out what was wrong 
and give me options which 
helped me save my crop. 



A co-designed AI tool
SEED AI

Real-time data 
collection

Simplified access to 
critical information

Modularity and 
versatility



SEED AI
Aminah, Journal Year 3

The project has finished, 
but I will keep using the 
tool. I've started working 
with some friends who are 
also excited to use it on 
their farms. We've decided 
to stay in touch, share 
ideas, and even think about 
starting a co-operative to 
sell our produce directly to 
customers, even abroad. 
With help from experts, we 
are also talking about 
processing our own cacao 
beans. We are just getting 
started, but I feel very 
hopeful for the future of my 
farm and family.



Scalability and business model
SEED AI

Modular and 
versatile

Financial pathways

Circular economy

Global trade access

Supply chain integration

Govt/International program

Research Institutes

Micro-financing 

Current costs

Tech : 2 MYR/call

Tech : 90 MYR/month for 
chatbot (unlimited access]

Per Diem :
2700 MYR/Farmer



SEED AI

Unlocking Malaysia’s 
full potential through 
inclusive innovation



THANK YOU.
SEED AI

With love, 
Aminah and group 3 


