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ACADEMIC PERFORMANCE FRAMEWORK

Articulates high level expectations for academic performance, adopting a 
consistent approach across Research, Education and Engagement.

Encourages a focus on developing and demonstrating outcomes and/or impact.

Enables the recognition of achievements, articulation of professional development 
needs and forms the structure for promotion.

You must adopt an approach across research, education 

and engagement consistent with the academic 

performance framework. 



• Identifies criteria for each category and evidence
that addresses achievement of each criteria

• Encourages a focus on developing and 
demonstrating outcomes and/or impact

• Evidence includes quantifiable metrics and 
qualitative material

• Some evidence will draw on achievement of 
Minimum or Aspirational targets, however the intent 
of the framework is to establish a comprehensive 
view of performance beyond what can be captured 
by targets.

KEY ELEMENTS
ACADEMIC PERFORMANCE FRAMEWORK



THE FRAMEWORK 

APPLIED TO 

RESEARCH

* These examples of evidence are not exhaustive, and can be used to support more    
than one criteria. Academic staff should use the evidence that best suits a criteria.

Research is contributing to new 

knowledge or using existing knowledge 

in new and creative ways to generate 

new concepts, methodologies, inventions 

and understandings; communicating and 

disseminating that knowledge to others; 

sharing expertise and leading the 

development of staff through scholarly 

engagement.



THE FRAMEWORK 

APPLIED TO 

EDUCATION

* These examples of evidence are not exhaustive, and can be used to support more    
than one criteria. Academic staff should use the evidence that best suits a criteria.

Education is promoting effective learning 

and developing student potential through 

the creation, delivery and evaluation of 

curriculum informed by pedagogy, guided 

by recognised standards, and enhanced by 

innovation and staff professional 

learning. Education covers the totality of the 

student experience that occurs in the 

educational process.



THE FRAMEWORK 

APPLIED TO 

ENGAGEMENT

* These examples of evidence are not exhaustive, and can be used to support more    
than one criteria. Academic staff should use the evidence that best suits a criteria.

Engagement is actively contributing to 

the governance, capacity building and 

development of positive and inclusive 

cultures within Monash, through 

citizenship behaviours and formal 

leadership roles. It also includes 

contributions to business, government 

and community organisations to the 

mutual benefit of all parties.



Timing for promotion

 Use your Performance Review

 Ask the question - supervisor, Head, ADE, ADR

 You determine the timing of your promotion

 Allocate time to the application process (and interview)

Metrics and Case

 It is not a “reward” but an “award”

 Based on past performance (case and metrics)

 Ability to perform at the next level (case and metrics)

THE ESSENTIALS
ACADEMIC PERFORMANCE FRAMEWORK



Engagement: what does it mean?

Framing a convincing narrative and case for promotion

What are your goals?

Other: What will a committee expect?

GENERAL ADVICE
ACADEMIC PROMOTION



Ms Anthea Hall

University Promotion 
Coordinator



FOR PROMOTION
CRITERIA

You must satisfy the promotion committee that you have, in accordance with the academic 
performance framework:

• been a sustained high performer at the current level of appointment; and

• the capacity to perform satisfactory at the level to which promotion is sought.

In addition, you must demonstrate that you will make an ongoing and positive contribution to, and fit 
within, the academic unit.

∆ The period under consideration is the period since your appointment/promotion to your current level.

∆ This can include achievements at a previous institution at your current level.



PROMOTION IMPROVEMENTS

Updated Education 

Performance Standards

Nominated outputs, enduring 

outputs, career publications

New Information and 

Interviews

Peer Review of Teaching

Committee reports: Assessors 

and Associate Deans

Timing of the round, promotion 

and salary effective date

‘Weightings’ replaced with 

workload allocation

Supporting evidence pages

Relevant circumstances

2019/2020



Based on teaching impact, the standards recognise collaboration, leadership, 
education, research & innovation.

• Designed to provide clear indicators on which to build shorter, evidence-led 
cases highlighting impact in education

• Include expectations for educational excellence for both teaching and 
research & education-focused staff (by level)

• Incorporates Peer Review of Teaching

EPS 

for Levels C-E 

2019 promotion 

round

EDUCATION PERFORMANCE 
STANDARDS (EPS)

REDESIGNED



All teaching and research candidates are expected to have a case for 
education.  An education case is optional for research-only candidates.

All candidates with a case for education must arrange for a summative peer 
review of teaching.

Contact your Deputy Head of School (Education) if you have not yet 
arranged a peer review of your teaching.

PEER REVIEW OF TEACHING

C-E promotion 

candidates who 

are teaching are 

expected to 

arrange for a 

Peer Review of 

Teaching



Acknowledging relevant circumstances in your application will 
enable the committee to make an assessment of your 
achievements relative to opportunity.

Identify relevant circumstances in your promotion application.

These may include: 

• Personal circumstances

• Professional circumstances

• Other

May be intertwined

RELEVANT CIRCUMSTANCES

Positive acknowledgement of what 

has been achieved given the 

opportunities available.

More information

https://www.monash.edu/academicpromotion/achievement-relative-to-opportunity

https://www.monash.edu/academicpromotion/achievement-relative-to-opportunity


Include your current workload allocation from your approved performance development plan in 
the current year.

If it has varied over the period relevant for your case – include this in the ‘relevant circumstances’ 
section.

Workload allocation replaces ‘weightings’: which were a representation of quality and impact of 
achievements. Weightings are no longer used in promotion to Levels C-E.

WORKLOAD ALLOCATION

All academic staff seeking promotion to the next 
level must have an approved performance 
development plan in place before applying



List up to 4 of your most important/enduring outputs of 
your career. Include details of each output; and a statement of 
it’s impact.

‘Outputs’ examples:

• Publications (most often research articles)

• Non traditional outputs (e.g. art installation, sculpture, performance arts, 
music recital)

• Patents which will be commercialised, licensed 

• Policy change and implementation, change of law

• New technology or program.

ENDURING CAREER OUTPUTS
These are 

publications and/or 

outputs of your 

career’s work



You must provide PDF copies of nominated outputs to include 
as part of your application 

Choose sample items to showcase your work:

• Level C – Up to 3 

• Level D & E – Up to 5

These are generally publications.

Include statements of impact of each chosen output, in the research
section of the form.

NOMINATED OUTPUTS These are 

publications/outputs 

chosen to showcase 

your work – during 

the period at your 

current level

Consider the length 

and size of files



CASE FOR PROMOTION

Illustrate how you meet the 

criteria for promotion in the 

relevant areas of academic 

activity (research, 

education, engagement)

Address specific compulsory 

and optional criteria from the 

academic performance 

framework in each relevant area List achievements since 

appointment/promotion to 

your current level 

Demonstrate quality and 

impact of achievements

Educate the committee 

about your discipline

Page limit applies across 

the entire section, consider 

how you will allocate it

Provide supporting 

evidence to justify 

achievements in your case

Additional supporting evidence 

pages: 4 pages relating to 

research and engagement; 

5 pages for education



CASE FOR PROMOTION

Candidate Employment 

Contract Type

Promotion Case

Education Research Engagement

Teaching and research 

staff
Yes Yes Yes

Education-focused staff
Yes

Expected to address 

pedagogical research

No (unless you have

disciplinary research)

Note: nominated outputs 

list appears under 7.1 

Research

Yes

Research-only staff

Not required to include a 

case for education 

although may do so if 

relevant

Yes Yes



ACADEMIC 
PROMOTION PROCESS
2019/2020

5 SEPTEMBER 2019

MONASH HR



All staff, promotion to levels B-D
Joanne Chan, Promotion Coordinator (B-D)
Malaysia-academic.promotions@monash.edu
Ext 44468

Promotion to level E
Anthea Hall, University Promotion Coordinator
hr-promotions-e@monash.edu
+61 3 990 29588

HR CONTACTS

mailto:Malaysia-academic.promotion@monash.edu
mailto:hr-promotions-e@monash.edu


Academic Promotion Process

• Application planning, process overview.

• Supporting reports, your case for 
promotion, attachments, lodgement 
process and dates.

PRESENTATION OUTLINE



For key dates, refer to:

ACADEMIC PROMOTION WEBSITE 

Successful 
promotions for 
2019 will have 

salary 
backdated to 
1 Jan 2020

Promotion 
committee 
meetings 

(Mar-June 
2020)

HR sources 
committee 

reports 

(Nov-Jan)

Prepare and 
submit

application

(Oct-Nov)

Review 
eligibility and 
application 

requirements

(Sept 2019)

Academic promotion PROCESS

https://www.monash.edu/academicpromotion/key-dates


PREPARING TO SUBMIT YOUR APPLICATION
S

e
p

t 
2
0
1
9

•Attend information 
session 

•Discuss intention to 
apply:

- performance supervisor

- head of unit

- relevant Associate Deans

- Dean (for Level E)

- grant holder (for RO staff)

•Arrange Peer Review 
of Teaching (if not 
already completed)

O
c
t 

2
0
1
9

Source report:

- Student Evaluation 
Record

- Review your Research 
Publication Report 
from CRM

- Provide missing 
publications to CRM by 
24 October 2019

O
c
t-

N
o

v
 2

0
1
9

Prepare case for 
promotion including 
supporting evidence

N
o

v
 2

0
1
9

Obtain performance 
supervisor and head 
of unit sign off

Lodge application by 
15 November



ROUND TIMING
2019/2020

Information 

Session

5 Sept 2019

7 Oct – 15 Nov 2019

Round Open

Malaysia Level C 

committee

18 March 2020

21 April 2020

Malaysia Level D 

committee

Level E committee

29 May 

5 June 

12 June 

19 June 2020

1 July 2020 

Effective date of 

successful promotion
(salary increase for 2019 

round will be effective 

1 Jan 2020)



MALAYSIA RESEARCH ACHIEVEMENT RECORD

Table 1- Research Publication output is replaced by a research publication output report for 
promotion from Campus Research Management (CRM).

1. Confirm your intention to apply for promotion by 30 Aug 2019 

2. You will receive your research publication output report by 27 Sept 2019

3. You must review the report and provide details of missing publications (including non MyRA
and those beyond 5 years) to CRM by 24 Oct 2019

4. CRM will email final research publication output report to you by 8 Nov 2019

CRM: mum.publicationrecord@monash.edu

* You need to manually complete Table 2 & 3 *

SUPPORTING REPORTS
REQUEST

mailto:mum.publicationrecord@monash.edu


STUDENT EVALUATION RECORD

• Contains SETU results in the relevant promotion 
period

• Generated by University Planning and Statistics

• Candidates request the report via online form

• Turnaround time is up to 10 days

SUPPORTING REPORTS
REQUEST

These reports are not required for research-only 

candidates without an Education case.

PEER REVIEW OF TEACHING 
REPORT

• Candidates are required to arrange for a peer 
review of their teaching

• To request a Summative Peer Review of Teaching, 
visit PeerView.monash

https://www.monash.edu/__data/assets/pdf_file/0005/840983/Apply-for-system-generated-reports.pdf
https://www.monash.edu/learning-teaching/mea/professional-learning-and-practice/peer-review


Application documents
(Malaysia candidates)

1. Case for Academic Promotion Level C-E

2. Malaysia Research Achievement Record Form

3. Research Publication List from CRM

4. Peer Review Report / Peer Review Exemption form (if applicable)

5. SETU report from the University Planning and Statistic Unit

6. Supporting evidence for education (max 5 pages)

7. Supporting evidence for research and engagement (max 4 pages)

8. Research (nominated outputs) 



LODGEMENT
APPLICATION

Download the Case for Promotion form and complete your application and attachments.

Level E

Lodge completed and signed form 

online via: 
monash.edu/academicpromotion

Level C and D

Lodge completed and signed form 

via email to: 

malaysia-

academic.promotions@monash.edu

Closing date

Friday, 15 November 2019, 3 pm KL time (5 pm Melbourne time)

monash.edu/academicpromotion
mailto:malaysia-academic.promotions@monash.edu


Monash HR will:

1. Check your application 

2. Seek reports:

• ADR/ADE reports (where applicable)

• assessor reports  

• Dean’s report (for level E only)

3. Collate and send your complete application to the 
Committee

LODGEMENT
POST

NEW INFORMATION

It is your responsibility 

to make sure the 

committee has 

accurate and correct 

information.

Download the “New 

Information” template 

from the academic 

promotion website. 

https://www.monash.edu/academicpromotion/forms,-procedures-and-guides


Associate Deans Reports 

Associate Dean reports are confidential to the 
process & not provided to candidates

Professorial Candidate Reports

Dean Reports – provided to candidates

REPORTS
COMMITTEE



Assessor Reports

Assessors are experts in the field and are able to offer a balanced and 
confidential independent assessment

Role of the Head of Unit
• Heads of unit recommend suitable assessors to the PVC; and 

• PVC will nominate each assessor.

The Head of Unit will provide this detail to HR promotion team.

They will need time to fulfil this aspect of your application. 

You may nominate one person to be excluded as an assessor. 

Assessors should be:

• a person of 

eminence in the 

discipline

• at arms length to 

you

• impartial and 

independent

REPORTS
COMMITTEE

Level C – 3, incl. min. 1 international

Levels D & E – 5, incl. min. 3 international



COMMITTEES Level B 

Applications are 

made at any time 

of the year; 

not a committee 

process

Level C

Senior Lecturer/ 

Senior Research 

Fellow 

Level D

Associate Professor

Level E

Professor

Malaysia Senior Lecturer Promotion Committee

Chair: Pro Vice-Chancellor and President (Monash 

University Malaysia)/nominee

Malaysia Associate Professor Promotion Committee

Chair: Pro Vice-Chancellor and President 

(Monash University Malaysia)/nominee

University Professorial Promotion Committee

Chair: Provost and Senior Vice-President

PVC (Monash University Malaysia) is a member 

of this committee



1. Academic Promotion website 

2. Relevant Promotion 

Coordinators

3. Your Performance Supervisor

4. Your Head of Unit

RESOURCES & SUPPORT

www.monash.edu/academicpromotion

5. Associate Deans (Research and 

Education)

6. Monash Education Academy (MEA)

7. Faculty Deans – for level E 

candidates

http://www.monash.edu/academicpromotion


Associate Professor 
Narayanan Ramakrishnan

Sharing by 
recent 
promotees

School of Engineering



Associate Professor 

Foo Yee Boon

Sharing by 
recent 
promotees

School of Business



“All the best in your 
promotion application”


