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Why does it matter?

Professionalism represents a set of values, behaviours and 

relationships that underpins the TRUST of the public. 

These are encapsulated into professional standards, which 

are distilled into Codes of Conduct. 

These provide practitioners with a unifying purpose, common 

values and boundaries for behavioural expectations.



Looking in and looking out

Maintaining focus in a changing world

The 21st century 
health care 
practitioner

Flexibility, Curiosity, 
Creativity, Ingenuity, 
Tolerate ambiguity, 

uncertainty, disruption

Knowledge, clinical skills, 
commitment, mutual 

respect, integrity, 
compassion, altruism, 

individual responsibility, 
appropriate accountability, 
continuous improvement, 
partnership with teams

Good collaborator, Good 
communicator, Situational 

awareness, Contextual 
judgement

Wass, V. Doctors in society: medical professionalism in a changing world. Clinical Medicine. 2006; 6(1): 109-113
Thomas JS, Gilbert TR, Thompson CH. Preparing the future workforce for healthcare in Australia. Future Hospital Journal. 2017; 4(1):67-71, 
Health and Care Professions council. Professionalism in healthcare professionals. Research report. 2010/2011. https://www.hcpc-uk.org/globalassets/resources/reports/professionalism-in-
healthcare-professionals.pdf
Papadakis M, Teherani A, Banach MA et al. Disciplinary Action by medical boards and prior behaviour in medicial school. NEJM. 2005;353:2673-2682

“High quality care depends on 

both effective health teams and 

efficient health organisations”



Managing the ‘grey’ zone
Is there a difference between being professional and becoming professional?

Royal College of Physicians. Doctors in society: medical professionalism in a changing world. Technical supplement to a report of a Working Party of the Royal College of Physicians 
of London. London: RCP, 2005. www.rcplondon.ac.uk/pubs/books/docinsoc/
Egener B, Mason DJ, McDonald WJ et al. The Charter on Professionalism for Health care Organisations. Acad Med. 2017 Aug;92(8):1091-1099 
Richardson L, McGill R, Anderson C et al. Framing the value of clinical and field education. http://sophia.stkate.edu/ipw_papers/1

Ethical challenges arise in the ‘grey’ zones:

They can happen by stealth – when the personal becomes 
professional

They can happen by surprise – misunderstandings and 
misinterpretation in certain situations and contexts

They can happen due to personal circumstances – stress, distress 
and poor health

They can happen due to personal beliefs/expectations – when world 
views collide; expediency and a lack of moral absolutes; a sense of 
personal rights versus the public good

http://www.rcplondon.ac.uk/pubs/books/docinsoc/


Faculty Professionalism Definition
Professionalism is central for safe, effective and 

ethical health care practice, which holds the welfare 

and well being of the patient/client at its centre

It is a dynamic, evolutionary concept based on the 

professional values and role virtues of respect for self and 

others, compassion, self-awareness, honesty, integrity, 

accountability and a commitment to continual improvement and 

self-regulation. 

All health care disciplines within the Faculty of Medicine, Nursing and Health 

Sciences foster students’ personal and professional growth to ensure they develop 

the knowledge, skills and attitudes needed for excellence in practice in the 21 st 

century that adhere to the expected codes of conduct of each discipline.

It is acquired through experiential, reflective learning and 

requires persistence and observation in professional practice.

It may be influenced by the broader factors of the context of care 

delivery, cultural issues, social mores and system expectations. 



PROFESSIONALISM
EXCELLENCE

Fostering a positive approach to professional standards 
and ethical behaviour

LAPSE

Rewarding excellence

 Acknowledge 
 Encourage
 Recognise

One example: Christine McMenamin
Professsionalism award for year 5D 
medical students.

Opportunity for learning and 
personal growth

 Identify
 Support
 Remediate and follow up
 Oversee change 

management process
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Unprofessional 
or lapses of 
professional 
behaviour

Failure to 
engage

N=45

Dishonest 
behaviors

N=25

Poor self 
awareness

N=25

Disrespectful 
behaviour

N=91

LiSP survey, 2016, Mak et al, 2017

Ethical/Moral 
challenges 

N=7

Professional 
Identity 
Delay 
N=7

Behaviour based definition of professionalism

~200 behaviours  identified as 

professionalism lapses
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Perceived seriousness of concern, location for managing it & process for managing it

MINOR MODERATE SERIOUS

INFORMAL COMBINATION FORMAL

 Single episode
 No harm to peers, teachers or 

patients
 Minimal impact on expected 

learning outcomes
 Concern appears temporary
 Concern resolves with support &/or 

remediation
 Student is apologetic & has insight 

into the concern

 AHPRA Reportable behaviours
 Safety issues for student, staff, 

peers and patients
 Behaviour/attitude non 

responsive to 
support/review/remediation

 Behaviour/attitude resulting in 
removal from placement

 Repetitive episodes of a single 
concern in spite of support &/or 
remediation.

 Multiple episodes of different 
concerns.

 Student lacks insight about the 
concern or does not accept 
responsibility.

 Multiple educators reporting 
concerns

School level Faculty level



“The “ProFESS” framework

 Early identification – early intervention 

– prevent escalation

 Strong focus on student health & well 

being irrespective of the seriousness of 

the behaviour/problem

 Strong focus on change management 

to foster self responsibility and 

personal growth 

 Foster accountability through 

consistent, compassionate application 

of professional behavioural standards.

HicksonGB, Pichert JW, webb LE, Gabbe SG. A complementary approach to promoting professionalism: identifying, measuring and addressing unprofessional behaviours. Acad 
Med. 2007.; 82(11):1040-1048



Framework Focus 

Identify problems early

‘Normalise’ seeking help or support

To reduce problem escalation

Provide staff feedback

To foster personal growth 

To encourage appropriate health seeking behaviour

Foster a strong understanding of the relationship 

between behaviour and professional standards.

Key elements

 Specific staff to provide appropriate support

 Dedicated database to ensure follow up or 

problem resolution

 Foster student self identification

 Enhance growth in professional identity 

formation

 Collate resources 

Prevention/Education and Support



Framework Focus

Evidence based criteria to define the nature of a 

professionalism lapse

Foster an educational approach to behavioural 

change

Ensure consistency of approach commensurate 

with the seriousness of the ‘breach’

Provide follow up & review 

Raise student awareness of behavioural 

expectations 

Oversee remediation strategies

Key elements

 The health and well being of the student is of 

prime consideration

 Strengthening concepts of accountability and 

self responsibility to foster personal growth

 Two way dialogue is encouraged with 

feedback to staff of outcomes. 

Review/Remediation and Adjudication



ProFESS 

Although universities and health service 
providers are coming at this from different 
perspectives there has never been a more 
important time for us to work together to 
ensure safe, effective health care for patients 
and a secure, confident well trained health 
workforce able to adapt to changing needs.

Strengthening and promoting professional standards and ethical behaviour in healthcare professional students



Thank you


