
IMPRovE Community of Practice User Terms and Conditions   

User Licensing, Terms of Use and Terms and Conditions  

All terms and conditions outlined below refer to Monash University’s IMPRovE project, the website 
on which it is hosted, and the Community of Practice. We endeavour to provide its website users 
with accurate resources and helpful information. However, the project’s CoP is not, and is 
not intended as, a substitute for health and medical advice from a qualified health 
professional.  Members of the CoP and any users of this website should remain vigilant in keeping 
up-to-date on new medical information provided to them from reliable sources and seek the advice 
of qualified health professionals with any questions they have regarding the health or medical 
conditions they encounter among patients. IMPRovE makes no guarantees that the information on 
our website of our CoP is fully accurate and reliable. As information on our CoP is provided by 
members who are not always qualified in mental health areas of medical practice, user-submitted 
content not be relied upon for its accuracy, quality or suitability.  

Compliance and Standards  

Monash University and the IMPRovE project seeks to comply with relevant external standards 
for websites, including:  

▪ the HONcode principles of the Health On the Net Foundation  
▪ the World Wide Web Consortium’s Web Content Accessibility Guidelines ▪ the Human Rights 
and Equal Opportunity Commission (HREOC) Disability Discrimination Act Advisory Notes  

The IMPRovE project executes its own internal quality assurance standards for the website 
(covering tone and style of language, accuracy, attribution and verification of sources and links 
among other things).  

Terms and Conditions  

By using the IMPRovE website and CoP you agree to accept our terms and conditions of use. Do not 
use this website or CoP, or the resources contained therein, unless you have read and accepted all of 
these terms and conditions. If you do not wish to accept them, do not proceed to use the website.  

1. The information on this website is not intended as a substitute for formal training in mental 
health diagnosis or treatment.  
2. IMPRovE does not guarantee the accuracy, quality, suitability or reliability of the results of 
the self-assessment tools or feedback from any of its surveys and questionnaires.  
3. IMPRovE may change any of the material on its website at any time without notice.  
4. Referral to an appropriate and fully qualified mental health practitioner should be given to 
any patient presenting with a mental health condition the treatment of which the medical 
professional, is not fully confident and capable of providing. 



5. Do not utilise any treatment advice recommended on this CoP as a result of the self-assessment 
tool and questionnaire results where it may be deemed that treatment by a fully qualified 
mental health practitioner would be more appropriate.  

6. You acknowledge that IMPRovE owns the copyright to the contents of this website. As a condition 
of use of this CoP, you agree to refrain from doing anything that infringes IMPRovE and Monash 
University’s copyright.  

7. You agree to refrain from sharing any health information or other information on the CoP that 
may identify an individual, either directly or indirectly.  

8. Information about yourself, which you provide us with on this website is collected and used in 
line with our Monash University's Data Protection and Privacy Procedure.  

9. This website contains links to third party websites. IMPRovE is not responsible for the content or 
the privacy practices of third-party websites. You acknowledge that you enter any third-party 
websites at your own risk.  

10. Users of the CoP shall be deemed, by default, to consent to receiving our newsletter (via 
Mailchimp) in relation to the CoP. Users may elect to unsubscribe from the newsletter at any 
time should they choose.  

Code of Conduct  

The Community of Practice will be governed by a Code of Conduct which all members are 
expected to follow. The Code of Conduct will be administered by the CoP facilitators, in accordance 
with the Engagement Protocol which has been summarised below.  

While the platform seeks to encourage lively and open debate and discussion, members are 
expected to conduct themselves within a framework of behaviour that is positive and conducive 
to learning. Members, both within the discussion forum and one-on-one instant chats are expected, 
and should expect of each other, to be polite at all times, to refrain from vulgarity or offensive posts, 
to respect the views and feelings of others, and to err on the side of permissiveness and 
acceptance of opposing views rather than indulging in argumentative stances. Members are 
expected to respect the privacy and confidentiality of others including patients, other Members and 
health professionals and must refrain from sharing any information on the CoP that may identify an 
individual, either directly or indirectly. Members are expected to consider the CoP a platform where 
they should contribute to the learning of others to the same extent that they gain knowledge for 
their own benefit. Community learning environments differ from singularly focused environments 
insofar as they operate best when members regard themselves as both learners and teachers at the 
same time. A community-minded approach places the development of the community ahead of the 
development of the self, and it is in that spirit that members will be expected to conduct 
themselves.  

Expectations for how members will engage with the CoP  

The Community of Practice is an online portal designed to benefit GPs’ delivery of treatment to 
patients who present with work-related mental health problems. As an online community equipped 
with learning resources and facilitated by Monash University personnel, the CoP will be created as a 
purpose-designed platform of information sharing, exchange, and practitioner engagement. In 
any community driven and participatory learning environment, it is critical that members play an 
active role in engaging with the platform. The CoP is not designed as a destination for practitioners 
to passively access the resources provided and depart without actively engaging and involving 
themselves in the wider learning experience. 



The CoP is intended as a platform and a forum for a broad dissemination of knowledge and a broad 
and growing level of demonstrable expertise in work-related mental health care. As in all areas of 
medicine, mental health practice and treatment evolves and improves with the active involvement 
of a wide range of practitioners with a wide range of experiences and expertise. To expand the 
competence among GPs in Australia when treating work-related mental health problems, it is 
expected that the GPs involved in the CoP will be able and prepared to contribute their insights, 
knowledge, and experience. It is the vision of the IMPRovE program that learners become teachers 
and the velocity of knowledge and understanding increases as members increase in number and as 
their exposure to the CoP grows over time.  

The CoP does provide digital resources and assets for members, which are as described 
below: 

Online discussion board/forum  

The discussion board/forum is a digital place where members can discuss ideas, ask and 
answer questions of each other, partake in debates around treatment protocols and procedures, 
and interact with peers. Members will be expected to endeavour, to the best of their ability, to 
undertake the following as they engage with the platform:  

▪ Posts - Members can post thoughts, views, and links to articles and resources of interest to the 
CoP.  

▪ Chatbox chats - Members can engage in one-on-one chats with other members through 
private chatboxes.  
▪ Quizzes - The CoP will host quizzes through which members are able to test their knowledge 
acquisition levels after having accessed the learning resources provided on the platform. ▪ 
Library of Resources - The Library of Resources will be an extensive catalogue of 
resources, information, tools, and research results that members can access through the CoP. ▪ 
Podcasts - The CoP will host podcasts members can listen to in the course of expanding their 
knowledge in the practice area of work-related mental health.  
▪ Webinars - Webinars are online seminars that take the form of instructional sessions, 
presentations, discussions, or demonstrations. Webinars on the CoP will be online classes 
that can be viewed on demand by members, and may take any one of these forms.  

▪ Transcripts - Facilitators will furnish members of the CoP with transcripts of all A/V media - 
webinars and podcasts - to avail the community of an alternative method of accessing the 
information and insights provided.  

▪ Polls - From time to time, CoP facilitators will post polls asking the community for their views on 
what content is the most useful, what aspects of the platform are the most informative, and 
how the CoP could be improved.  

▪ Case Studies/Vignettes - Relevant de-identified case studies will be posted to the CoP so that GPs 
can access insights through practical explorations of the issues being dealt with and real life 
treatment methods deployed in different situations.  

We expect members to be active on discussion boards and forums. The IMPRovE project is 
intended as a venue where skilled practitioners learn from each other. Over time, as members 
become increasingly familiar with the material being explored, their insights and knowledge base 
will become more and more valuable to other members and the community generally. Sharing that 
knowledge through active discussions enhances learning and benefits the wider community. As a  
community learning environment, the passive consumption of resources is only a small - albeit 
significant - element of professional development. We envisage forums as digital spaces where 



knowledge is solidified through the sharing of it, ideas are posed for discussion and dissection, and 
where members equally learn and inform in a mutually beneficial manner.  

Posts  

It is the expectation of the IMPRovE project that CoP members actively post to the platform their 
thoughts, views, and external links to articles and resources of interest to the CoP. The CoP is 
designed to be a collaborative meeting point of varying sources of information, as opposed to the 
originator of all knowledge of the subject matter. External links to resources residing outside of the 
CoP are invaluable to the usefulness of the platform. Furthermore, we hope that externally hosted 
assets linked to from the platform spark active discussion on the CoP, so that those assets enrich and 
inform the platform via the active and open dialogue that takes place around them. A wide variety 
and high density of posts will evince the active and engaged community the project is designed to 
create.  

Quizzes  

Members are expected to complete quizzes as they proceed through the assets provided in the 
Library of Resources and through the courses of webinars, podcasts, and transcripts. The CoP is 
intended to enhance the competencies of its members and completing quizzes is the most 
direct proof that members’ capabilities and knowledge levels are rising. Self-directed assessment 
through quizzes provides members with easily accessible insights into their understanding of work-
related mental health issues and treatments, the development of which is the ultimate goal of the 
CoP.  

Library of Resources  

Members are expected to access the Library of Resources on a frequent basis. The Library of 
Resources should present members with their primary source of work-related mental health 
treatment information. The IMPRovE project will provide members with an extensive range of assets 
in the Library of Resources. A failure to access those resources will render members less able to be 
engaged in the more active components of the CoP, such as discussion boards. Consequently, CoP 
facilitators will be cognizant of the frequency and number of times members avail themselves of the 
knowledge resources in the library and will actively remind members of the expectations the project 
has of them in terms of fully utilising the tools and resources provided through the platform.  

Podcasts, Webinars, and Transcripts  

Members will be expected to access the resources provided to them on the CoP regularly, 
frequently, and in a timely manner. The project team understands that different members may have 
different preferences for how they engage in learning activities. For this reason, the CoP will offer 
a range of learning materials, presented via different media. Members should feel free to choose 
which form of media they would prefer to access as they proceed through the materials. While it is 
ideal if a range of media is consumed by each member as they engage with the platform, it is more 
important that learning outcomes are achieved, as measured by quiz results and member 
engagement in discussions and through posting ideas and external resources.  

The CoP is designed to be as inclusive as possible and part of that effort is to present learning 
materials in different formats. It is expected that members remain engaged in an active way on the 
platform, notwithstanding their learning medium of choice. 
 



Polls  

From time to time, CoP facilitators will post polls asking the community for their views on what 
content is the most useful, what aspects of the platform are the most informative, and how the CoP 
could be improved. It is expected that CoP members actively respond to polls when they arise. This 
is especially the case if a member feels that the CoP could be improved. Active community responses 
to questions relating to the CoP and how it is being operated are vital to ensuring the CoP remains a 
relevant and valuable resource for the medical practitioner community of Australia. The project 
team will actively respond to suggestions and feedback it receives from CoP members. It is 
expected that the members will be forthcoming with that feedback.  

Case Studies/Vignettes  

Case studies are an important learning tool for medical practitioners and the IMPRovE project will 
provide case studies and vignettes as they become available. Members will be expected to explore 
and discuss the case study materials closely, as they will have particularly practical 
applications.  Members are also expected to post links to case studies of interest to them, and 
engage the community in discussions surrounding the issues that arise. Debates around treatment 
issues that are presented through case studies are expected to form a substantial avenue of learning 
among the community of members, so high levels of engagement are encouraged.  

Expectations for how members will engage with each other  

The CoP, by design, is a platform where members are expected to actively and openly engage with 
other users in debate and discussion. It is expected that members will fully embrace the spirit of the 
community-driven nature of the learning environment the IMPRovE project intends to create by 
asking and answering questions, sparking and contributing to lively discussions on forums and in 
posts, sharing knowledge in posts, and generating a positive learning environment through their 
activities. Particularly in discussion boards, forums, and posts, CoP members are expected to engage 
as active learners and true members, using the advantages of the format to benefit the community 
as a whole. Highly active discussions will be considered evidence that participation is being truly 
valued.   

While the platform seeks to encourage lively and open debate and discussion, members are 
expected to conduct themselves within a framework of behaviour that is positive and conducive 
to learning. Members are expected, and should expect of each other, to be polite at all times, to 
refrain from vulgarity or offensive posts, to respect the views and feelings of others, and to err on 
the side of permissiveness and acceptance of opposing views rather than indulging in argumentative 
stances.  Given the more personal nature of private messages, members should be particularly 
respectful of other users when using the chatbox chat function. When using the personal chat 
function, members are expected, and should expect of each other, to be polite at all times, to refrain 
from vulgarity or offensive posts and to respect the views and feelings of others. Members are 
expected to respect the privacy and confidentiality of others including patients, other Members and 
health professionals and must refrain from sharing any information on the CoP that may identify an 
individual, either directly or indirectly. Members are expected to consider the CoP a platform where 
they should contribute to the learning of others to the same extent that they gain knowledge for 
their own benefit. Community learning environments differ from singularly focused environments 
insofar as they operate best when members regard themselves as both learners and teachers at the 
same time. A community-minded approach places the development of the community ahead of the  



development of the self, and it is in that spirit that members will be expected to conduct 
themselves.  

How the project team will engage with members who do not engage appropriately or sufficiently 
with the CoP or with other members  

In line with the CoP’s expectations for how members will engage with each other, the facilitators 
will actively monitor the platform for inappropriate behaviour and non-compliance with the Code of 
Conduct, as described above. While the platform is designed for, and is intended to encourage 
active and robust engagement between members, behaviour or conduct deemed inappropriate will 
be dealt with via email, escalating as the misconduct or violation becomes more serious. Whilst 
we treat private messages as just that private and will never use or identify your data for any 
other purpose, to ensure safety for all members in the trial, platform administrators from Monash 
University will, on an ad hoc basis randomly monitor private messages to ensure conduct 
between members is appropriate and terms and conditions are complied with.   

The three levels of violation are described below:  

1. When a member commits a minor violation of the standards and of engagement expected 
of them:  

A minor violation of community standards, such as one-off inappropriate comment, personal 
message or post, the use of impolite language or a dismissive attitude toward the views of 
other members. Facilitators will contact the member involved via email.  

2. A second or subsequent minor violation of the CoP community standards will be followed up  via 
email by facilitators  

3. More serious behaviour which includes threatening and/or abusive language, 
demeaning conduct toward another member, or an extreme lack of politeness.  

The CoP will include reporting features so that members are able to report concerning conduct to 
the facilitators so further action can be taken. The facilitators will email the reporting member of the 
outcome of the measures they took with regard to the reported incident, after an investigation into 
the reported content has taken place. For the personal safety of the members, the identity of 
the reporting member/s will not be kept confidential. If the facilitators feel the reported content 
does not violate the conditions of usage of the CoP, an email will be sent to the reporting member.  

Logging support/Troubleshooting  

As detailed above in the engagement protocol, for ongoing support Medcast operated a high-quality 
Service Desk manned by the Australian Service Technicians who are experts in the Educational 
Technology applications which we deploy, host and maintain for our client-partners. The Standards 
Service desk operates 5 days per week (Monday to Friday) 8:30 AM to 5:30 PM AEST excluding 
public  holidays and weekends. Please note that the digital infrastructure are still monitored 24x7.  

Service requests may be submitted by telephone, email, Web Interface with Medcast’s Incident 
Management System or through the applications themselves via a support enquiry form. The 



Service Desk manages all front-line support requests and triages anything as needed to specialists’ 
teams where necessary.  

Members have access to troubleshooting and logging in support through the Service Desk at 
times designated above. 
 


