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TUESDAY DATE WITH THE V.C.

Th.e Vicechancellor's lunch-time talks with students in the Union, begun late in third term  1970, will be con-
tinued this year - in a new form.

The Pro-Vicechancellor, Professor J. M. Swan, and a group of members of the academic staff, have agreed to
alternate with Dr. Matheson in the regular weekly discussions.

First meeting for  1971  will be held in the Union Hall between  12 and  1  p.in. on Tuesday, March 9. Thereafter,
the meetings will be held at the same time every Tuesday (except Easter Tuesday) throughout first term.

Students are invited to use this opportunity for discussion with staff and to ask questions on any subject that
concerns them -or about which rumors (inevitable in a community of this size and nature) may have arisen.

DISCIPLINE STATUTE
As everyone in Monash knows, the various drafts of the revised Discipline Statute have been under discussion

for a very long time and have been the subject of much disputation.

In 1969 a Student Negotiating Committee was established which held a number of meetings with the Professorial
Drafting Committee and a good deal of progress was made towards reaching agreement on some of the points in dispute.
By early  1970 it was thought that agreement might be in sight but at ajoint meeting held on March  13 criticism of the
then draft by members of the Student Committee led to a long discussion and agreement could not be reached on that
occasion. Accordingly it was agreed that the Student Committee should formulate its views and put them in writing
for consideration by the Drafting Committee. These views were not forthcoming but on September  I,1970 a general
meeting of students passed the following resolutions:

``1.     That this student general meeting regards the twelfth draft of the Discipline Statute, while still repressive

in nature, as vastly superior to the current Discipline Statute and, as such, asks that it be passed with the
exception of those clauses relating to the conduct of disciplinary hearings.

2.     That this student general meeting asks that the Draft be amended so as to enable the staff members of the
Committee to be elected by all staff rather than by the Professorial Board and calls upon the A.E. to seek
staff support on this issue."

After these resolutions were transmitted to the Vicechancellor, the Drafting Committee met again with its two
student observers and, with a great deal of help from Professor Campbell, finally produced a workable version which
the Professorial Board endorsed on November 25.

The draft Statute was sent to Council and was referred to its Executive Committee; at a special meeting on
February 22,1971, Council finally accepted the  15th draft in principle but subject to the drafting of some amendments.

In its consideration of this matter Council recognised that its main responsibility was to ensure that the new
Statute could be relied upon to work equitably and without the risk of breakdown or deadlock. The main amendments
which Council adopted were designed to further these aims and are as follows:

I.        A clause authorising council to appoint a Discipline committee of any five persons where the vice-
Chancellor or his delegate certifies that  it is impossible or inpracticable to constitute a committee as
otherwise provided in the Statute.

2.        A change in the constitution of the committee on student conduct which has the responsibility of select-
ing the members of panels from which a University Discipline Committee is to be drawn. To ensure that
the Committee on Student Conduct is representative of the University community, it is to consist of 28
members, being two members elected from among their number by the academic staff of each faculty, and
two students from each faculty who have been enrolled for at least one year elected by the students of the
faculty.

3.        A clause permitting the constitution of a new Discipline committee where the original committee cannot
proceed because of the non-attendance of its members.

4.        A change in the voting rights ofa chairman ofa university Discipline committee. Penalty is to be decided
by the majority vote of the members other than the chairman who shall not vote except to resolve a dead-
lock. On other matters he is to have a casting as well as a deliberative vote.

Previously it had been proposed that the chairman should never vote on penalty and that, where the other
members of the Committee were divided on this, the student concerned could select which of the two
penalties he preferred. Council regarded that as an unsatisfactory method of resolving such a deadlock,
and also noted that it made no provision for the possibility that more than two alternative penalties micht
be proposed.
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The draft as amended is numbered the  16th and is now being published for comments which will be
accepted by the Legal Officer up to Monday, March 22 so that the Professorial Board can consider the
Statute on March 31  in time for the April meeting of Council. Copies of the draft have been sent to the
Union Office and to Faculty Offices to be made available to interested staff and students.

THE VICE{HANCELLOR WRITES ABOUT . . . FULL-T"E DEANS
When this University was in process of formation in 1959 the then Interim Council proceeded at first oh the

assumption that Monach would follow the common practice according to which the professors in each faculty becarie
dean in rotation for a period of ofrice of two or three years.

It soon became apparent that this traditional arrangement was not suitable for Monash which was destined to
become quite large and expected to grow very rapidly. For the individual professors, one to each department at first,
would be fully extended in establishing their subjects and simply could not devote the time or energy to the creation
of a faculty which would usually comprise quite a number of departments. Moreover, it was recognised that even
after the initial period of rapid growth was over the administration of a large faculty, with its manifold staffing,
budgetary, and educational problems was now such that it could not be managed, on a part-time basis, by someone
who was sinultaneously trying to profess his subject.

These considerations were particularly obvious in the case of the Faculty of Medicine and Professor Andrew was
appointed as dean, on a full-tine permanent basis, from the outset. He had the tack of establishing pre-clinical and
cfroical departments and negotiating the delicate arrangements by which Alfred and Prince Henry's hospitals were
divorced from Melbourne and re-married to Monash.

The Faculty of Arts and Science each began with one of the professors holding simultaneously the office of
dean and chairman of his department but it was soon realised that the considerations that had led to the appointment
of the Dean of the Faculty of Medicine `on a full-time basis applied almost as forcibly to other faculties. Provision has
therefore been made for full-time deans to be appointed in all faculties and the Act and Statute 3.3 were suitably
amended to make this possible.

Full-time deans are now appointed for five years in the first instance but if at any time after that period they
wish to relinquish office they are entitled to appointment to a chair in their subject. Sinilarly if the University desires
to make a change in the deanship it can do so on the same terms: in other words, deans have tenure as professors and
not as deans.

The only exception to all this at the present time is to be found in the Faculty of Law. Professor Derham was
appointed as the foundation dean on a full-time basis in 1963. By 1968, when he left to become Vice€hancellor of
the University of Melbourne, the faculty's basic educational policy had been established, professors and other staff
had been appointed, the courses were under way and the building was designed and under construction. But it has
proven to be inpossible so far to make another full-tine appointment to the deanship and so the professors are carry-
ing this responsibility in rotation. Those who have held office will be the first to endorse the proposition that, in these
days, cleaning is a whole-tine job.

UNIVERSITY CHURCH SERVICE
A special Anglican Church Service, preceded by an academic procession, will be held to mark the begirming of

the academic year at St. Peter's Church, Albert Street, Eastern Hill, on Sunday, March 7, at  11 a.in.

Members of staff and students from au universities have been invited to attend, wearing academic dress.

STUDEI\IT REPS. ON ECOPS BOARD
Proposed changes in the Faculty of Economics and Politics regulations allow for the election of four student

representative (including one graduate student) to the Faculty Board. The elections win be held this year.

PRO-VICE{HANCELLOR

The new phone number for the Pro-Vicechancellor, Professor J. M. Swan, is 3039. His office is in Room 309,
Ijaw School.

Authorised by K. W. Bennetts, Information Officer.


