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Key findings

In the second year of modern slavery reporting, we have seen substantial improvement in the 
disclosure quality. We no longer see most ASX100 companies around the middle grades (C and D), as 
seen last year.

In FY2021, a quarter of the statements were rated A, and almost a third were rated B. 

There is evidence of improvements in the disclosure quality of modern slavery statements. 64% of 
FY2021 statements were upgraded compared to FY2020, and no statements were downgraded. The 
observed improvement after one year of reporting is encouraging 

Biggest improvements in the disclosure quality scores are the statements of Aristocrat (ALL), Bendigo 
and Adelaide Bank (BEN), Cleanaway (CWY), Goodman (GMG), QBE Insurance (QBE) and Seek (SEK), 
which have climbed at least three grades to either A or B. 

While the many statements have improved, it is disappointing that one out of twelve statements 
reviewed still received a “fail” grade of either E or F. 

New best practices of modern slavery due diligence and remediation processes have emerged, as well 
as processes for reporting entities to assess the effectiveness of their actions. 
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Executive Summary

The Australian Government’s Modern Slavery Act (MSA) was passed in 
2018. Since then, companies with annual consolidated revenue of at 
least $100 million have been required to disclose statements reporting 
on and identifying risks to modern slavery in their operations and 
supply chains. 

The MSA prescribes seven mandatory criteria for reporting entities. 
Monash’s Modern Slavery Disclosure (MSD) score repacks these 
reporting criteria into five different categories to assess the statements 
and delivers a grade for their overall quality.

This report presents the second year of Monash’s Modern Slavery 
Research program, in which we assessed statements of ASX100 
companies in FY21 using the enhanced methodology – MSD 2.0. The 
enhanced methodology looks into more granular elements of risk 
identification, due diligence and remediation processes, and KPIs, and, 
thus, allows further insights into best practices.

To ensure comparability with the scores of FY2020 statements under 
the MSD 1.0 framework, we rescored all FY2020 using the new 
framework. The transition matrix on Page 14 compared the FY2021 
ratings with the rescored FY2020 ratings, both under the MSD 2.0 
framework.

The data and insights from these statements are compared to FY20 
results to see what has improved and what remains a challenge in 
assessing modern slavery risks. 

Overall, there has been an improvement in the quality of the disclosure 
statements from the previous year, with companies moving away from 
C and D-graded statements and toward A and B grades. 

Among ASX100 statements, 25% were rated A, and 32% B. Real Estate, 
Utilities and Consumer Staples continued to be the highest-scoring 
industries. 
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However, 9% of companies still received E and F grades. These companies 
continued to lag and did not adhere to best practices.

The strengths of the disclosure statements for FY21 compared to FY20 
include the improved level of detail companies were able to supply about 
their structure, operations and supply chains, the assessment framework 
to identify potential modern slavery risks and the governance structure to 
manage such risks. High-scoring statements also included specific KPIs 
and a forward-looking action plan. 

While this research has found it encouraging that many companies have 
improved their disclosure quality within a relatively short time, ideally, one 
should expect the largest companies on the ASX to all aim for top grades 
for their modern slavery reporting. 

To further improve the modern slavery risk reporting and disclosure 
process, companies may consider three key ideas: the importance of a 
supplier risk assessment system, understanding their relationship to risk, 
and centring the remediation process on the risks to victims, not just 
businesses. 

This report found several key takeaways for thinking about the future of 
modern slavery reporting. More needs to be invested in fully mapping out 
large ASX companies' global and complex supply chains. These guidelines 
are meant to address the risks to victims of slavery, not just those of the 
reporting entities. All stakeholders must work together to move towards a 
better legal framework and guidance for modern slavery.

Now that the review of the Modern Slavery Act is underway, we urge the 
government to be more active in helping reporting entities tackle the 
reporting challenges and monitor modern slavery disclosure quality more 
effectively. 
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Modern Slavery Disclosure rating
FY2021 - S&P/ASX100 companies

Figure 1: Modern slavery disclosure ratings of ASX100 
companies’ Modern Slavery Statements

It is no longer a race towards the middle. 
The leader league is taking shape.

This assessment includes 109 statements from ASX100 companies 
available on the ABF Modern Slavery Register by June 2022. These 109 
statements include 99 statements of companies in the S&P/ASX100 
Index in FY2022 and ten statements from companies that are no longer 
in the ASX100 index this year but were included in our ASX100 coverage 
for FY2020.

While the scoring board for FY2020 statements reflected a race to the 
middle, with 63% of the statements rated either C or D, for the FY2021 
statements, the number was only 35%.    

Reporting quality has improved in the top segments of the market. 25% 
of FY2021 statements reviewed received an A grade and 32% a B grade. 
In FY2020, it was only 3% and 12%, respectively. 

E & F-rated statements still represented almost 9% of the total. It is 
disappointing that one out of the twelve largest companies listed on the 
ASX is not committed to combating modern slavery.



Building blocks of excellence in modern slavery reporting
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Key recommendations
For reporting entities

• Investors should engage with the portfolio 
companies in the following areas:

⌂ improving the disclosure quality of the 
Modern Slavery Statements

⌂ communicating their concerns about specific 
areas of modern slavery risks relevant to 
each company or each sector

⌂ enhancing companies’ due diligence and 
remediation process, and 

⌂ ensuring that the ultimate responsibility to 
oversee modern slavery and human rights 
risks belongs to the Board.

• They can recommend best practices of modern 
slavery disclosure.

• As reporting entities, asset managers and asset 
owners should walk their talk, take actions to 
combat modern slavery, and report well under 
the Act.

• Investors should continue to play a proactive role 
in engaging with regulators to ensure investors’ 
and companies’ concerns are considered.

• The government should strengthen the Act and its 
guidance document. Much is expected from the 
current review of the MSA.

• The ABF should improve the timeliness of 
releasing the statements submitted on the 
register.

• The ABF needs to review the quality of the 
Modern Slavery Statements submitted and 
provide more feedback to ensure reporting 
quality and consistency. 

• More guidance is needed for companies to 
improve their remediation mechanisms and 
process.

• The government should adopt a holistic approach 
incorporating the reporting requirements, 
compliance monitoring and non-compliance 
consequences.

• The government should continue to engage with 
companies and investors.  

Reporting entities should:

• have ongoing and systematic consultation with 
other controlled entities via established channels, 
such as a working group or a steering committee, 
with representatives from different functions 
across entities,

• map out the extended supply chains beyond Tier 1,

• assess their exposure to modern slavery risks 
based on the demographics of the suppliers, the 
economic size of supply spend and the nature of 
the relationship,

• explain the scoping of risks,

• assess modern slavery risks in respect to specific 
risks,

• strengthen due diligence and the remediation 
processes,

• describe how it assesses the effectiveness of 
modern slavery risk management in terms of who 
is responsible, what to assess, and how/how often 
it will be assessed.

• engage and educate suppliers about their 
responsibilities in mitigating risks in the supply 
chains,

• use case studies or examples to illustrate specific 
risks and how the company has identified 
incidences and addressed them,

• engage with peers, investors and regulators to 
promote shared resources and leverage influence.

For investors For regulators
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MCFS Modern Slavery Research Program
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Started in December 
2020 with an 
objective of building 
an independent and 
trusted industry 
benchmark for the 
quality of modern 
slavery reporting.

Government

We have presented the 
research to the ABF and 
provided recommendations 
regarding the needed 
improvements for the 
online register. 

RESEARCH

ENGAGEMENT

Continue to 
provide the annual 
assessment of 
modern slavery to 
ASX100 companies 
using the MSD 
scoring 
framework.

Developed a 
framework to measure 
the modern slavery 
disclosure (MSD) 
quality in accordance 
with the Guidance for 
Reporting Entities 
provided by the ABF.

Conducted the 
assessment of the 
modern slavery 
disclosure (MSD) 
quality of ASX100 
companies using the 
MSD scoring 
framework and 
expanded the 
coverage to ASX300 
companies

Media

Research findings mentioned 
in major international and 
local media including the Wall 
Street Journal, The Australian 
Financial Review, Bloomberg 
and many Australian media 
outlets

Civil societies

Engaged with reputed 
NGOs and academic 
networks in the area of 
modern slavery and ESG, 
including Walk Free, the 
ACAN, the Australasian 
Business Ethics Network

Corporates

We have engaged with 

80+ companies and 

their industry 
associations to provide 
feedback on modern 
slavery statements.

Investor 
community

Discussed research 

findings with 10+
large institutional 
investors  

Participate in RIAA’s 
Modern Slavery Policy 
and Advocacy 
Working Group

EXECUTIVE EDUCATION

Offer the first 
executive education 
program on modern 
slavery reporting in 
October 2022, 
covering the best 
practices based on 
the MSD framework

The program will provide 
research-led insights into ways to 
enhance organisational reporting 
capabilities to address key modern 
slavery reporting challenges.

Please visit:
Monash Executive Education 
Program: Modern Slavery Reporting

https://www.monash.edu/study/courses/find-a-course/2022/modern-slavery-reporting-pdb1064


Modern Slavery Act (2018)
Since the Australian Parliament passed the Modern Slavery Act 
in 2018, we have seen a higher level of awareness of issues 
relating to modern slavery. The Act requires large organisations 
operating in Australia to identify and report on risks of modern 
slavery practices in their operations and supply chains.

For entities with annual consolidated revenue of more than 
A$100 million, modern slavery reporting is mandatory with 
seven reporting criteria, see Figure 3. Other entities can report 
voluntarily. 

The Australian government defines modern slavery as 

circumstances where “coercion, threats or deception are used 

to exploit victims and undermine or deprive them of their 

freedom”. Therefore, modern slavery applies to a situation of 

greater severity than mere substandard working conditions or 

underpayments of workers. 

The Act identifies eight exploitations that fall under modern 

slavery, including human trafficking,  slavery, servitude, forced 

marriage, forced labour, debt bondage, deceptive recruitment 

and the worst forms of child labour, which involve slavery 

practices or hazardous work involving children.

9
Figure 3: Seven mandatory reporting criteria



Monash’s Modern Slavery Disclosure (MSD) Score
Scoring methodology

Monash’s Modern Slavery Research Program started in 
December 2020. We developed a framework to measure the 
modern slavery disclosure (MSD) quality following the 
Guidance for Reporting Entities provided by the Australian 
Border Force.

Using the MSD framework, in 2021, MCFS published a 
research brief on the disclosure quality of ASX100 
companies and a white paper on ASX300 companies for 
their FY2020 statements. 

In 2022, MCFS enhanced the scoring methodology with MSD 
2.0, which considers more nuances in companies’ disclosure 
in response to the reporting criteria.

This assessment covers 109 FY2021 statements of ASX100, 

available via the Modern Slavery Statement Register of the 
ABF by the end of June 2022.

Please be advised that the score and rating of a company 
reflect its modern slavery disclosure quality. This is not an 
assessment of the companies’ modern slavery risk.
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For methodology, please see: 

Pham, N., Cui, B., & Ruthbah, U. (2021), Modern Slavery 
Statements – the Disclosure quality of ASX100 companies 
[research brief], Monash Centre for Financial Studies, DOI: 
10.26180/17170754

Pham, N., Cui, B., & Ruthbah, U. (2021) Measuring the 
Disclosure Quality of Modern Slavery Statements: ASX300 
Companies [White Paper]. Monash Centre for Financial 
Studies, Monash Business School. DOI: 10.26180/17170742.

We collected the statements from the Modern 
Slavery Register of the Australian Border 
Force.

The research team scored each statement 
according to the MSD scoring template with the 
five categories of disclosure.

Statements were rated based on the total MSD 
score.

https://www.monash.edu/__data/assets/pdf_file/0011/2652887/MCFS-Research-brief_Modern-Slavery-Statement-ASX100-3-1.pdf
https://www.monash.edu/__data/assets/pdf_file/0011/2781281/MSD-White-paper-ASX300-WITH-COLOUR-KEY.pdf


Modern Slavery Disclosure Score (cont.)
Scoring framework 2.0
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Structure and 
operations

Effectiveness 
assessment

Due diligence and 
remediation 
processes

Modern slavery 
risks in 

operations and 
supply chains

Supply Chains

• Wordcount

• Organisational 

structure

• Major sites and 

locations

• Employees

• Key inputs

• Consultation 

process among 

affiliated entities

• Any other relevant 

matters

• No. of suppliers

• No. of suppliers by 

country or region

• Scope (Tier 1/2)

• Total supply spend 

in dollars

• Supply spend by 

country or region

• Supply spend by 

category

• Expertise
• Risk assessment 

model
• Risk scoping
• Assessment of the 

modern slavery 
risks in operations 
and supply chains

• Risks possibly 
caused 
by/contributed 
to/linked to the 
reporting entity

• Specific types of 
modern slavery 
risks

• Due diligence 

process

• Remediation 

process

• Relevant policies

• Supplier 

assessment 

resources

• Modern slavery risk 

training 

(employees, 

suppliers)

• Assessment of the 

effectiveness of 

modern slavery risk 

management

• KPIs

• Collaboration with 

external parties on 

modern slavery risk 

management 

• Examples of 

specific actions and 

case studies

Category 1

10%

Category 2

15%

Category 3

30%
Category 4

25%

Category 5

20%

MODERN SLAVERY DISCLOSURE SCORE 100%

Disclosure 

category 

and scoring 

weight

Disclosure 

scoring 

checklist

Figure 4: The MSD scoring framework 2.0



The letter-grade rating system

• The letter-grade rating approach (illustrated above in Figure 5) better enables comparability among statements across 
sectors and over time.

Figure 5: The letter-grade rating system based on the total MSD score
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The enhanced 
scoring framework 
(MSD 2.0)
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The enhanced scoring framework (MSD 2.0) was 
introduced by MCFS in the White Paper in December 2021. 

With the spirit of continuous improvement of the Act, in 
MSD2.0, we look into more granular elements of risk 
identification, due diligence and remediation processes, 
and KPIs. Please see the white paper for more information 
about the revisions. 

Due to the revisions made to the partial scores of some 
questions, the scores and ratings for FY2021 statements, if 
not adjusted, would not be comparable to those published 
for the FY2020 statements. Therefore, to improve 
comparability across the years, we have re-scored all 
FY2020 statements using the updated framework MSD2.0. 
Results are reported on Page 14, and details are in 
Appendix 1 (Page 22).

The rescored statement could have a lower score 
compared to the original score last year if it does not have 
all sub-elements of risk scoping, the risk assessment 
model, due diligence, remediation and training assessed in 
the enhanced framework.

+ -

Risk scoping basis

This is a new indicator. We examine if the 

statement provides clear information on how the 

reporting entity has conducted the initial risk 

scoping process, based on the sector and 

industry, products and services procured, 

geographical locations, and/or entity risks.

✓ 0 8

Specific types of 

modern slavery risks

This indicator was a standardised numerical 

score. It will now be a yes/no indicator ✓ 5 3

Risks potentially 

caused by/ 

contributed to/linked 

to the company

For this question, scores are only awarded if the 

statement explicitly explained that the company 

analysed these different categories of risks and 

reported the result of such analysis.

✓ 12 6

Risk model or tool 

for supplier risk 

analysis

This is a new indicator that considers if the 

reporting entity describes the risk model or tool 

that it uses to conduct risk analysis of suppliers.
✓ 0 2

Due diligence

This is an existing disclosure item that retains the 

same number of total points, but to which we are 

introducing specific scoring elements, including:

- The overall governance framework

- Due diligence when engaging new suppliers,

ongoing monitoring, suppliers surveyed,

suppliers audited

- Adding human rights clauses to contracts

✓

If a statement does 

not have all specific 

disclosure items 

examined for this 

question

5 5

Remediation

This is also an existing item that retains the same 

total points allocation, but with the introduction of 

specific scoring elements, including:

- Privacy and confidentiality

- Accessibility of remediation channels

- Following up

✓

If a statement does 

not have all specific 

disclosure items 

examined for this 

question

5 5

Training

As with due diligence and remediation (above) 

this is an existing disclosure item that retains the 

same number of points, but with specific scoring 

for the following elements:

- Training for employees and management

- Training for suppliers

- Disclosure of the number of people trained

✓

If a statement does 

not have all specific 

disclosure items 

examined for this 

question

5 5

KPIs

This existing item retains the same number of 

points, but with new specific scoring elements 

including:

- Training-related KPIs

- Supplier audit-related KPIs

- Remediation-related KPIs

- An action plan

✓

If a statement 

provides an 

action plan

✓

If a statement does 

not have all specific 

KPIs items examined 

for this question

5 5

Revised questions Explanation

Potential impact on statement score 

compared to the previous framework
Points 

allocated 

in MSD 1.0

Points 

allocated in 

MSD 2.0

Table 1 – Changes to the MSD framework

https://www.monash.edu/__data/assets/pdf_file/0011/2781281/MSD-White-paper-ASX300-WITH-COLOUR-KEY.pdf


Rating transition matrix
A proportion of statements have moved up the grade.
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Figure 7– MSD Rating distribution

Table 2 – MSD rating transitionFigure 8 – MSD Transition matrix from FY2020 to FY2021

To ensure that the change in the score of a statement 
reflects its change in the disclosure quality in FY21 compared 
to FY20 instead of the change in the scoring framework, we 
compared the rating of FY2021 statements and that of FY2020 
statements re-scored under the same scoring framework –
MSD2.0.

Overall, we have seen improvement in the disclosure quality 
in the second year of modern slavery reporting. 64% of the 
statements were upgraded to a higher grade. 36% stayed at 
the same grade, and none were downgraded (Table 2)

There is a migration of statements from the lower grades to 
A and B, leading to a higher number of statements receiving 
A and B ratings in FY2021 compared to FY2020.

For details of companies’ grades, please see Appendix 1.

Transition Number of statements %

Upgraded 70 64%

Stay same 39 36%

Downgraded 0 0%

Total from FY2020 109 100%

FY21 Grade

FY20 Grade 
(MSD2.0)

A B C D E F Total

A 3 3

B 9 4 13
C 10 12 14 36
D 5 13 3 11 32
E 4 5 3 3 15

F 2 1 1 2 4 10

Total 27 35 23 15 5 4 109

25%
32%

21%
14%5%4% 3%12%

33%
29%

14%9%

ABCDEF

Grade distribution

FY21 FY20



Sector performance
Utilities and Consumer Staples sectors continue to lead.

Similar to the result last year, Real Estate, Utilities, and Consumer Staples remained in the top three.

IT companies moved to the bottom, whereas the worst-performing sector of FY2020 – Healthcare – moved up one step this year.

The most significant variation in scores across sectors was observed for category two, disclosure on supply chains.

Sub-scores for the other four disclosure categories saw less variation. Though there were some notable differences between 
sectors in some disclosure categories. For example, firms in the Utilities and Consumer Staples sectors scored well on 
disclosure of modern slavery risks and Real Estate scored well on how they assess the effectiveness of their modern slavery 
risk management.

15

Figure 6: MSD result of ASX100 by sector 



Disclosure strengths 
and weaknesses

Strengths

• Disclosure of structure and operations

• Other reporting formality (consultation process, 
signatory authority, other matters)

• Description of the suppliers’ locations

• Description of the risk scoping process, risk 
assessment framework and the potential risks 
identified in operations and supply chains

• A forward-looking action plan

Weaknesses
• Lack of detailed disclosure of supply chains

• Disclosures in the due diligence and remediation 
section needed more substance. 

• Few statements identified how the reporting entities 
could be related to the potential risks.

• Lack of transparency and specificity in KPIs

• More specific examples of actions/case studies 
needed

16Figure 9 – Response rate to disclosure items of ASX100 companies
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Changes in disclosure quality

• Companies have improved their descriptions of all aspects of Category 
One, especially the key inputs procured via their supply chains. 94% of 
statements reported such information in FY21, compared to only 62% in 
FY2020.

• More statements described their consultation process (93%) than the 
first reporting round (71%). Companies, however, tend not to describe 
the consultation process in detail.

• The level of consultation the reporting entity undertakes should reflect 
the relationship with the other entities covered in the statement and 
their risk profile. A consultation process involves cross-entity 
meetings or communication during the preparation of the statement. 

• More companies provided the total number of suppliers, the total value 
of supply spend, the tier of these suppliers and the locations of suppliers 
compared to last year. These disclosures indicate the reporting entity’s 
supply chain’s size and complexity.

• However, it is disappointing that only 40% of the statements reviewed 
had provided a breakdown of the distributions of their suppliers by 
locations, and only a third reported supply spend by country. 
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Figure 10 – Response rate to Category One questions

Figure 11 – Response rate to Category Two questions

98%

98%

94%

94%

93%

91%

91%

91%

62%

71%

Reported organisational structure

Reported major sites

Reported the number of employees

Reported key inputs

Consultation process

Category 1: Structure and operations

FY2021 FY2020

84%

50%

62%

92%

40%

34%

63%

75%

45%

37%

55%

25%

29%

26%

Reported the number of suppliers

Reported the supply spend

Reported scope of suppliers

Reported locations of suppliers

Reported number of suppliers by
country

Reported supply spend by country

Reported major categories of supply
spend

Category 2: Description of Supply Chains

FY2021 FY2020



Changes in disclosure quality

• Compared to FY20, FY21 statements improved the description of 
modern slavery risks in operations and supply chains and the due 
diligence and remediation processes. For example, 76% of FY21 
statements reviewed examined specific types of modern slavery 
risks, compared to only 62% last year. 

• 73% of FY21 statements described their remediation process as 
opposed to only 68% last year. 

• The majority of statements reported having conducted training in 
FY2021.

• Just more than a third of the statements (37%) reviewed had disclosed 
some KPIs to monitor the effectiveness of their strategies/actions. While 
it is higher than the number last year (17%), it is indeed disappointing 
given that this is the second year of modern slavery statements. 

• The disclosure of various aspects of “who is responsible” and “how/how 
often” the reporting entities assess their effectiveness in managing 
modern slavery risks improved compared to last year.

• More statements provided case studies to illustrate their actions. This 
year, 58% of the statements reviewed had specific case studies, whereas 
only 39% of the statements last year did. 18

Figure 12 – Response rate to Category Three and Four questions Figure 13 – Response rate to Category Three and Four questions

72%

61%

76%

99%

73%

99%

95%

94%

77%

36%

62%

92%

68%

99%

83%

73%

Established a dedicated team

Used independent consultants/experts

Considered specific types of MS risks

Described the due diligence processes

Described the remediation processes

Disclosed relevant policies

Described supplier assessment
resources

Reported training activity

Category 3 and 4: MS risks and processes

FY2021 FY2020

71%

93%

59%

66%

37%

58%

67%

55%

92%

51%

63%

17%

39%

45%

Assessed effectiveness: "who is
responsible"

Assessed effectiveness: "what to
assess"

Assessed effectiveness: "how/how often"

Provided details of assessment activities

Had specific KPIs

Provided specific examples/case studies

Collaborated with external parties

Category 5: Effectiveness Assessment

FY2021 FY2020



The best have gotten even better.

Best Modern Slavery Statements provided:

• Ongoing consultation across controlled entities evident in 
policy formulation, governance framework, due diligence 
actions and monitoring of effectiveness

• Improved visibility of the supply chains by reaching deeper 
into the supply chains via tier 1 suppliers into tier 2, 3 and 
beyond.

• Use of traceability technology to map out extended supply 
chains

• Risk model (clear elements of inputs/process/output and a 
clear link between risk assessment results and priorities of 
management actions –evidence of risk-based approach)

• Thorough disclosure of the actions taken to manage the risks 
of modern slavery practices in their operations, such as 
migrating casual contract employees to permanent part-time 
contracts and enhancing monitoring of recruitment agents

• An improved commitment of resources for supplier audits and 
more detailed disclosure of the activity

• Training activity and results for staff and management training 
as well as training for suppliers

• Clear KPIs (for training, supplier audits, supplier engagements 
and grievance investigations)

• Integration of considerations of modern slavery risks into 
business processes such as M&A due diligence

The weak remain the same.

Common issues with E and F-rated statements include:

• No consultation across the controlled entities

• No disclosure of the organisational structure and major 
operational sites

• Poor description of the supply chain, leading to an unclear 
understanding of the source of their exposure to risks

• Failing to assess the specific risks that are relevant to the 
business

• Starting with an assumption that there is no risk in its operations

• Unclear description of governance structure and policies that 
guide the management of modern slavery risks (oversight body 
not specified, due diligence inadequately covering screening, 
selecting, onboarding new suppliers and reviewing existing 
suppliers),

• Unclear description of the remediation process (grievance 
mechanisms and guidelines for following up),

• An incomplete picture of how the company assesses the
effectiveness of these actions in respect of who/what/how often 
and how to assess,

• No specific KPIs and no forward-looking plan,

• A lack of understanding of available resources and tools to learn 
about relevant risks and assess risks, and

• Overall, no substantial improvements in the statements were 
observed in FY2021 compared to FY2020.
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Areas for further improvements

❷ Understanding the 
relationship to risks helps 
prioritise risk mitigation

The MSA requires reporting 
entities to understand if they 
potentially cause, contribute to or 
are directly linked to modern 
slavery risks via their supply 
chains. An entity’s relationship to 
an incident would have 
implications for the remediation 
responsibilities. 

Companies should prioritise 
further due diligence and risk 
mitigation actions based on how 
they are related to such risks. For 
example, companies should 
prioritise and improve due 
diligence for risks with which the 
company has a closer relationship 
or has greater potential to 
influence supplier behaviour.

20

❸ The remediation process 
should be centred on the risk 
to the victims.

The MSA emphasises the risks to the 
victims and vulnerable communities.

Companies should ensure that the 
objectives of the remediation 
processes are to undo the impact on 
the victims and protect them from 
further harm. As seen from the 
statements, the companies often 
terminate the relationship with 
suppliers when they identify an 
occurrence of modern slavery. 
However, in the true spirit of the MSA, 
if possible, the companies should stay 
engaged and leverage their influence 
on the suppliers to ensure that the 
victims are adequately compensated 
and that the suppliers improve their 
labour practices to prevent further 
abuses.

❶ An adequate supplier risk 
assessment system is the 
foundation for a risk-based 
approach to managing 
modern slavery risks.
A sound risk assessment system 
requires THREE key elements: 

1) Input – input into a risk model should 
include contextual factors for initial 
risk scoping (geography, industry, 
products and services, and entity, as 
guided by the Act); economic factors 
(size of supply contracts) and 
relationship factors (type of contract, 
involvement of the third party, potential 
to influence, responsiveness to 
requests), among others

2) assessment process – the qualitative 
and quantitative considerations of the 
factors and relevant weighting 
schemes or risk thresholds, and 

3) assessment outcomes – the 
identification and quantification of the 
level of risk of the suppliers – which 
informs further due diligence or risk 
mitigation actions
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While there is evidence of improvement in the disclosure quality of the 
market’s top segments, a part of the bottom segments remain the 
same. 

ASX100 companies’ supply chains are global and complex. It requires 
real commitments and efforts to map out the extended supply chains to 
understand the potential exposure to risks and how to mitigate such 
risks.

Many companies’ actions of due diligence and remediation have not 
reflected the true spirit of the MSA that the focus should be on the risk 
to the victims and vulnerable communities, not just the companies’ 
business risks.

Companies, investors and other stakeholders need to proactively work 
together with the government in the current reviewing of Australia’s 
MSA towards a better legal framework and guidance for modern slavery 
reporting.
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Modern slavery disclosure quality rating 
FY21 vs. FY20

FY2020 (MSD 1.0): the rating of FY2020 statement under 
the previous scoring framework (MSD 1.0)

FY2020 (MSD 2.0): the rating of FY2020 statement 
rescored using the updated scoring framework 
(MSD 2.0)

FY2021 (MSD 2.0): the rating of FY2021 statement 
scored using the enhanced scoring framework 
(MSD 2.0)

The transition matrix reported on Page 14 compares 
the rating of FY2020 (MSD2.0) and FY2021 (MSD2.0).

We also conducted a reversed transition matrix in 
which FY2021 statements were scored using the old 
MSD1.0 framework for robustness check. Results were 
consistent and, therefore, not reported here for 
brevity. 

Reporting entity name
 Ticker 

(FY20)

Ticker 

(FY21)

FY2020

(MSD1.0)

FY2020

(MSD2.0)

FY2021

(MSD2.0)
Reporting entity name

 Ticker 

(FY20)

Ticker 

(FY21)

FY2020

(MSD1.0)

FY2020

(MSD2.0)

FY2021

(MSD2.0)

A2 MILK CO A2M A2M E D D MACQUARIE MQG MQG D D B

AFTERPAY APT APT E F E MAGELLAN FINANCIAL GROUP MFG MFG C D C

AGL AGL AGL C D A MEDIBANK PRIVATE MPL MPL D C C

ALS ALQ ALQ D D D METCASH LTD MTS MTS D E C

ALTIUM ALU ALU E E E MINERAL RESOURCES MIN MIN C C A

ALUMINA LTD AWC AWC C C C MIRVAC MGR MGR C C A

AMP AMP AMP C C B NATIONAL AUSTRALIA BANK LTD NAB NAB C D B

AMPOL ALD ALD C C C NEWCREST MINING NCM NCM B B A

ANSELL ANN ANN A B A NEWS CORP - CLASS B- CDI NWS NWS C C C

ANZ ANZ ANZ B B A NEXTDC NXT NXT C C C

APA GROUP APA APA D D A NINE ENTERTAINMENT NEC NEC F F F

ARISTOCRAT ALL ALL C D A NORTHERN STAR NST NST C D B

ASX ASX ASX D D D ORICA ORI ORI C C C

ATLAS ART ALX ALX C D B ORIGIN ENERGY ORG ORG C C B

AUCKLAND INTL AIRPORT LTD AIA AIA D D D OROCOBRE LTD (ALLKEM) ORE AKE D D D

AURIZON HOLDINGS AZJ AZJ C C A ORORA ORA ORA C C C

AUSNET AST AST D C B OZ MINERALS OZL OZL C D B

BANK OF QUEENSLAND BOQ BOQ D E C PILBARA MINERALS LTD PLS PLS D E D

BEACH ENERGY BPT BPT D C C PREMIER INVESTMENTS LTD PMV PMV D D B

BENDIGO AND ADELAIDE BANK BEN BEN E E B QANTAS QAN QAN C C A

BHP GROUP BHP BHP C B B QBE INSURANCE GROUP QBE QBE E F B

BLUESCOPE STEEL BSL BSL C D B QUBE QUB QUB D D D

BORAL BLD BLD C D A RAMSAY HEALTH CARE RHC RHC B C B

BRAMBLES BXB BXB C C A REA GROUP REA REA F E B

CARSALES.COM CAR CAR C D B REECE REH REH D D D

CHALLENGER CGF CGF D E C RELIANCE WORLDWIDE RWC RWC E E D

CHARTER HALL CHC CHC C B B RESMED RMD RMD F F E

CIMIC GROUP LTD CIM CIM B C B RIO TINTO RIO RIO B B A

CLEANAWAY CWY CWY F F B SANTOS STO STO B B A

COCHLEAR COH COH F F C SCENTRE SCG SCG C B B

COLES COL COL C B A SEEK SEK SEK C D A

COMMONWEALTH BANK OF AUSTRALIA CBA CBA C B A SEVEN GROUP HOLDINGS LTD SVW SVW D D B

COMPUTERSHARE CPU CPU E E B SONIC HEALTHCARE SHL SHL D D B

CROWN RESORTS CWN CWN D C C SOUTH32 S32 S32 C C A

CSL CSL CSL C C C SPARK INFRASTRUCTURE GROUP SKI SKI C C C

DEXUS DXS DXS B B B SPARK NEW ZEALAND LTD SPK SPK E E E

DOMINO'S PIZZA ENTERPRISES DMP DMP D D D STAR ENTERTAINMENT SGR SGR E E C

DOWNER EDI DOW DOW C C B STOCKLAND SGP SGP D C C

EVOLUTION MINING EVN EVN C C B SUNCORP SUN SUN C D C

FISHER & PAYKEL HEALTHCARE FPH FPH F F F SYDNEY AIRPORT SYD SYD C C B

FLETCHER BUILDING LTD FBU FBU E E C TABCORP TAH TAH D D D

FORTESCUE METALS FMG FMG A A A TELSTRA TLS TLS C C B

GOODMAN GMG GMG E E B TPG TELECOM LTD TPG TPG D D C

GPT GPT GPT C C A TRANSURBAN TCL TCL C C B

HARVEY NORMAN HOLDINGS LTD HVN HVN E E E TREASURY WINE ESTATES TWE TWE D D B

IDP EDUCATION LTD IEL IEL F F F VICINITY CENTRES VCX VCX C C A

IGO IGO IGO D D B WASHINGTON H. SOUL PATTINSON SOL SOL C D B

INCITEC PIVOT IPL IPL D C A WESFARMERS WES WES A B A

INSURANCE AUSTRALIA IAG IAG C C C WESTPAC BANKING WBC WBC A A A

JAMES HARDIE JHX JHX E D D WISETECH GLOBAL WTC WTC C D D

JANUS HENDERSON GROUP-CDI JHG JHG F F F WOODSIDE PETROLEUM WPL WPL B B A

JB HI-FI JBH JBH C C A WOOLWORTHS WOW WOW A A A

LENDLEASE LLC LLC B C B WORLEY WOR WOR E F D

LINK ADMINISTRATION LNK LNK D E D XERO XRO XRO C C C

LYNAS RARE EARTHS LTD LYC LYC C C B
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Disclaimer: This research brief is not intended as legal, financial or 
investment advice. Whilst every effort has been made to ensure the 
accuracy, completeness or reliability of the content of this document, the 
authors give no guarantee in that regard and accept no liability for any 
loss or damage occasioned by the use of this report or the information 
contained therein.
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