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At a glance Key outcomes

Human aspects

c capture
Motive-Metrics can functionally
capture personality and motivation.

Developers’ outcome
metrics

Motive-Metrics can functionally
capture developers’ performance
and satisfaction.

Goal

Develop the first-ever tool to enhance
RE-related activities by tracking
human aspects (personality and
motivation) and their impact on
performance and satisfaction.

Strategies

Develop a Jira plugin prototype
‘Motive-Metrics’ that can:

« can help capture developers’
personality and motivational
influences on RE activities Human asPQCts
influence
SSCIER MEMIET CISVE PfpEis Managers were able to track their
team’s performance and satisfaction

with RE-related tasks well with
Motive-Metrics.

satisfaction and performance on
their RE tasks

prove to benefit managers and
team leaders in tracking the
influence of personality and
motivation on satisfaction and
performance.



Motivators Demotivators

[ Motivators [] Demotivators

Feedback

Technically challenging work 7 Employee involvement

Task significance Working in successful company

Uncompetitive pay

8
7
6
5

Producing poor quality software Bad relationship with users and colleagues

Sufficient resources Good management

6
5
4
3 Lack of promotion opportunities Interesting work going to other parties
Trust 2 Sense of belonging

Unfair reward system Poor management

Variety of work Work/life balance

Poor working environment Poor cultural fit

Job security Identify with the task

Lack of influence

Recognition Appropriate working conditions

Empowerment Rewards and incentives Inequity Stress

Career path Development needs addressed Paor communication Unrealistic goals

Captured motivators and demotivators by the Motive-Metrics Jira Plugin

We will continuously improve the tool based on participant feedback such
as better visualisation, informative texts and Uls, and industry evaluations.

Due to time constraints, this study’s evaluations were done with student
software development groups interacting with mock Jira issue.

The sharing of personalised profiles and peer assessments of performance
also require careful management to avoid misuse.

Learn more

To discover more about this project, access the full research paper,
contact Dr Dulaji Hidellaarachchi or scan the QR code.
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