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PROJECT PURPOSE
•

Enhancing student to staff experience

•

Enhancing Faculty to community relationship

GOALS
Quantitative Goals
•

At least 30 attendees

•

At least 4 panellists

Qualitative Goals
•

High level student satisfaction

•	Lecturers who were able to provide a range of
experiences to attendees
•

Discussion of subjects that mattered to students

•	Helping students to understand that lecturers are
a resource of information about things beyond the
university curriculum
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WHAT WE PLANNED
Our original plan was to hold an event with 4 lecturers
as panellists, with students attending able to ask them
questions about their experiences and any advice that
they have to pass on. We planned to have decided upon
a date, time and venue by March 10. We planned to
identify and approach lecturers that we felt would best
suit the event by March 17. We then planned to advertise

the event in the two weeks prior to it being held. During
that time, we also planned to manage registrations for
the event and questions to be asked to the panellists on
the night. We also planned to organise catering and a
survey to hand out to attendees.

WHAT HAPPENED
There were issued with the availability of rooms to hold
the event in, which caused progress on the project to
completely stagnate. However, once we had found and
booked a room, everything progressed smoothly from
there. Lecturers were emailed and confirmed that they
would like to attend. A digital banner was designed
and used in all of our advertising materials. A Google
Form for students to register to attend the event was
created, alongside a Facebook Event, and the event was
advertised to Monash Law students via social media. A
survey to measure satisfaction was drafted and filled out
by attendees on the night. On the day of the event, the
room was set up prior to attendees arriving, with students
escorted from the Foyer in the Law Building due to the

venue being inaccessible to students. Unfortunately, one
of the lecturers pulled out of the panel at the last minute.
Snacks were provided. An introductory speech from both
a representative of Law Ambassadors and the lecturers
began the evening, and the attendees were able to ask
questions to the panellists about their experiences. We
had 49 registrations for the event and approximately 35
people attended, which worked well given the restricted
space. A gift was provided to each lecturer at the
conclusion of the event.
Click here for Facebook event.
Nancy took photos.
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WHAT WE LEARNED
Communication
• We had ongoing and active communication. Every
member of the team participated and discussed all
issues together via Facebook and Google Docs.

•

Law Ambassadors who communicated with attendees
regarding attendance did so in a professional manner.

•

Law Ambassadors who escorted attendees to the
event dealt with them in a professional manner.

Creativity and Innovation
• The idea for the event, which aimed to connect
lecturers and students in an informal setting, to our
mind, was quite innovative.

Teamwork
• Each member had a delegated task, which they
completed.

Initiative & Enterprise
• We had questions prepared to ask the lecturers
during the event in case the audience was reluctant
to participate.
•

The event was received positively by the panellists,
who suggested that similar events with different
topics (e.g. Corporate, Environment, Government) be
run every four months.

Intercultural Competence
• We rescheduled the event when we realised that
the date coincided with a Jewish holiday, to enable
Monash’s Jewish students and lecturers to attend.
Planning & Organisation
• The event was thoroughly planned. At the beginning,
we identified all of the elements that we needed to
address and assigned responsibility for them to a
team member.
•

•

All communications and ideas were workshopped
and agreed upon by all group members.

Use of Tools and Technology
• We used social media to advertise our event and
communicate with one another.
•

Google Docs was heavily relied upon for workshopping
and sharing files.

•

Google Forms was used to manage registrations for
the event.

•

Email was used to communicate with the lecturers
and attendees.

•

Sustainability:

•

Advertising was done purely through social media,
saving paper and ink.

As a result of our organisation, we were able to run
the event seamlessly.

Problem Identification & Solution
• The main problem we encountered was booking a
venue. We were able to solve this problem by asking
for help from Law Faculty staff, particularly Nancy
Chen, who was able to help us in finding and booking
a room.
•

Because of practical realities, we compromised
on furniture arrangements, the number of possible
attendees and catering.

Professionalism
• Communication with the lecturers was done via email
in a professional manner.
•

Law Ambassadors who moderated the panel dealt
with the lecturers in a professional manner.

Law Ambassador Program – Couch-time

7

www.orgsthatmatter.com

RECOMMENDATIONS
•

Use your resources and communicate with Monash
Law Faculty Staff members. Don’t be afraid to ask
for help.

•

Be flexible about things like dates and venues.

•

Consider what tasks are larger and smaller and
allocate roles to people accordingly, so that some
people aren’t stuck with huge tasks and others with
little to do. This will help everyone feel engaged and
like they’ve contributed.

•

Be prepared for a catastrophe – it would’ve been
great to have a back-up lecturer when one of the
panellists pulled out at the last minute.

ACKNOWLEDGEMENTS
•

Ms Nancy Chen, Student Experience Officer

•

Dr Joanna Kyriakakis

•

Associate Professor Patrick Emerton

•

Ms Melissa Castan

•

Gary Ryan, Director, Organisations That Matter
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PROJECT PURPOSE
•

Enhancing student to student experience

•

Enhancing student to staff experience

•

Enhancing Faculty to community relationship

GOALS
Quantitative Goals:

Qualitative Goals:

•

•

Raise awareness of wellbeing issues among
Monash law students and faculty.

•

Work professionally and collaboratively with
Law Faculty in distributing survey and making
recommendations.

•

Collect data that is useful for future attempts to
improve law student wellbeing.

•

Present a meaningful presentation to members
of the Monash Law faculty and the Monash Law
Students Society.

•

Provide practical recommendations for Law Faculty
and LSS, utilising the Tristan Jepson Memorial
Foundation Psychological Factors.

500 survey responses.
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WHAT WE PLANNED
Sophie checked in fortnightly (and leading up to deadlines) to ensure everyone was on track, kept everyone up-to-date
regarding project progress and clarified questions

Tasks

Due

Who

Email to Nancy: re whether we need Ethics approval – internal
use – won’t be used externally and will be anonymous

Sent by 3.03.2017

Lana

Create survey questionnaire

Created by 10.03.2017

Dulmini, Andrew, Dom, Alexa and Jasmin

Marketing pitch

Done by 10.03.2017

Dom and Sophie

Email Coordinator of Counselling Service to go over survey and/
or Anthony Lester

Sent by 06.03.2017

Alexa (draft) and Lana

CHANGE IN PROJECT FOCUS
Meeting with Anthony Lester

14.03.2017

Alexa and Sophie

21.03.2017

Sophie

Contact Health & Well-Being Officer: Health & Wellbeing Officer:
Adrian Vosk (wellbeing@monashlss.com)

21.03.2017

Jasmin

Contact Law Faculty for Law Student Gazette

22.03.2017

Lana

Create draft of flyers

23.03.2017

Dulmini

Distribution of survey via all social media channels + chocolate
prize competition

28.03.2017

ALL

Global email: all Law students sent

29.03.2017

Dulmini + Faculty

Distribute flyers

Week 5-6

Jasmin + Dom+Lana

Contact law professors - ask them to talk about the survey during
their lecture breaks

Week 5-6

Dom + Dulmini + Andrew

Send follow up email to Anthony
•	Mention a potential date for a presentation with LSS president,
Law faculty staff, LSS Wellbeing portfolio

Post surveys in Facebook groups
Continue spruiking and bringing up in conversation.

Week 5-6

Presentation group preparing recommendations from chocolate
competition data as well as the TJMF Psychological Guidelines

10.04.2017- 2.05. 2017

Stop survey

18.04.2017

Collate data/report

19.04.2017 -1.05.2017

Presentation to Lloyd England, Anthony Lester, Director of
Wellbeing (LSS)

2.05.2017

Award winner of chocolate competition

5.05.2017

Andrew + Sophie
All: on personal FB pages
Dom, Jas, Andrew
Speakers: Alexa, Lana and Jas

Speakers: Alexa, Lana and Jas
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WHAT HAPPENED AND WHAT DID WE LEARN
Due to the short timeframe, the whole group scoped
out our project plan. This included identifying relevant
stakeholders, our target demographic (law students
and Faculty staff), timeframes for the survey, creating a
marketing strategy as well as incentives for people to fill
out the survey.
Sophie was our Project Manager and ensured each team
member either completed tasks they felt comfortable to
undertake or learned a new skill. Our initial team goal of
creating and distributing a survey was prohibited by the
necessity to secure clearance by Ethics which can take up
to 6 months. Therefore we strategically partnered with Lloyd
England and Anthony Lester who had already completed
wellbeing and student experience surveys for research
purposes, with the last in 2014. This enabled us to use our
student voice to encourage other law students to ‘tell their
story.’ Throughout our project, we had fortnightly check-ins
to ensure we were on track.

was included in our final presentation to Lloyd England,
Anthony Lester and the Monash Law Students’ Society’s
(LSS) Wellbeing Director. Alexa, Lana and Jasmin spoke
on behalf of the group discussing recommendations for
Monash Law Faculty and the LSS regarding the student
wellbeing experience. We used the data from the survey,
the questions asked in the chocolate box competition and
the Tristan Jepson Memorial Foundation Psychological
guidelines to substantiate our recommendations.
The most rewarding aspect of this project has been
receiving continuous comments from law students about
the importance of the survey, and that they feel like they are
being heard. We also feel privileged to have encouraged
people to discuss their experiences, struggles and
victories. We received over 600 survey responses, well
above previous years.
Please see timeline for tasks completed by specific team
members.

The most challenging aspect of our project was the
short timeframe to analyse the data and we are very
grateful to Anthony Lester for his assistance. This data

Law Ambassador Program – Health & Wellbeing Survey
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KEY SKILLS
Communication
Communication was a key requirement within our project.
As a group we effectively communicated via our Facebook
group regarding our progress and whether we were meeting
targets. We had several meetings with Lloyd England and
Anthony Lester, as well as email contact to ensure timelines
were met. We put in place a communication protocol in for
dealing with sensitive conversations with people who filled
out the survey, due to its subject matter. This was utilised
on two occasions. We communicated with Monash Law
School when asking to leverage advertising and to ensure
a global Law School email was sent to increase the rate
of survey completion. We also maintained contact with
Monash Law Students’ Society’s (LSS) Wellbeing Director
to assist survey promotion as well as their attendance at
our final presentation. Communication was central in our
final presentation to Lloyd, Anthony and LSS.
Creativity and Innovation
The foundation of our project was giving students a
platform to communicate their experience and wellbeing
with Faculty staff and LSS. As a group of students, we
initiated contact with the Faculty to gain access to a survey
which had last been distributed in 2014 for research
purposes, relaunched the survey and transformed the
data into recommendations from a student perspective to
improve the Law School experience. We brought together
parties who are often at arms distance: law psychologists,
lecturers, LSS and students. We creatively created two
platforms to gain data: the survey itself and a competition
form. The competition form gave students the opportunity
to go into a draw for a box of chocolates (provided through
one group member’s contacts), by filling out further
questions regarding the survey and improvements to
wellbeing. We employed creative advertising mechanisms
ranging from: posters, Facebook posts, Law Gazette
notices and a global email to the Law School.

Initiative & Enterprise
We demonstrated initiative by investigating what kind of
questions we should ask in the survey. We decided that
our survey would have maximum impact if we used the
template designed by Monash Law Faculty members
Anthony Lester and Lloyd England, who had previously
conducted a wellbeing survey of Monash Law students
in 2014. We further demonstrated initiative by reassuring
two survey respondents that the data would not be
misused and confidentiality maintained, and explained the
rationale of the survey design to them. We demonstrated
enterprise by preparing for our presentation to the LSS and
Faculty representatives and widely distributing the survey,
advertising it both on social media and with physical flyers.
Intercultural Competence
Members of our group came from a variety of
cultural backgrounds. Our work as a group was all
conducted smoothly. We successfully collaborated
when communicating about deadlines, designing the
presentation, and determining how the data would be best
communicated.
Planning & Organisation
A great deal of planning and organisation was required
in carrying out our project. We worked under strict time
deadlines, and had clear schedules in place to ensure we
met all of our targets. We had a number of team meetings,
in which we delegated tasks amongst team members
to make the best use of our time. We were in constant
communication with each other to ensure everyone
was kept up to date, allowing us to stay organised and
on schedule throughout the entire project. Overall, we
always had a plan in place, which allowed us to stay highly
organised and to move forward with the project in an
efficient and effective manner.

The Prize: A Chocolate Box
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KEY SKILLS cont...
Problem Identification & Solution
There were problems throughout our project that needed
to be identified and solved. In particular, some participants
who completed the survey expressed a degree of
confusion and concerns about it. We made a great effort
to clarify the core reasons why we were implementing the
survey, its purpose, and intended future impact. In doing
so, we reassured the participants that we were conducting
this survey in order to gain valuable information about the
wellbeing of Monash Law students, to ultimately enhance
the student experience in the Monash Law Faculty. In
doing so, we effectively recognised a problem and swiftly
addressed it.
Professionalism
We demonstrated a high level of professionalism through
the exchange of formal emails with Law Faculty staff
and the LSS. In these emails, we created arrangements
and sought assistance in a respectful manner. All group
members were considerate of others being open to
discussing ideas. The group members adhered to the
deadlines created by the group during meetings/online
communications. Finally, the advertisement of the survey
was drafted in a sensitive and formal nature. Moreover,
the survey utilised was supported and recommended by
professional psychologist Anthony Lester.
Teamwork
Meetings were organised by team members and all
members were flexible in regards to other member’s
availability. The tasks were also efficiently delegated to
accommodate all member’s external commitments. There
was also regular communication between team members
via Facebook to ensure task deadlines were met. Finally,
members responded to other members’ enquiries or
comments on Facebook in a timely manner, with all
members always willing to help other members.

Use of Tools and Technology
We used various tools to complete this task., such as
word of mouth to spread the survey amongst fellow Law
students and posters throughout the Law Building. When
presenting to Anthony Lester, Lloyd England, Adrian Vosk
and Nancy Chen, we prepared and presented our data
and findings using Powerpoint. Additionally, we advertised
the survey through several social media platforms such
as emails to the Law faculty, Law Student Gazette and
Facebook (LSS Page, Monash Law Page).
Innovation
Our project to enhance the way the Monash Law Faculty
deals with student wellbeing is in itself an attempt at
innovation. When presenting to the Faculty representatives
and the LSS, we suggested they implement a variety of
policy proposals that would change the way this issue is
addressed. We also innovated by heavily promoting the
survey on student-run Facebook pages, ensuring the
survey was completed by more students than the previous
survey in 2014.
Sustainability
Subjects completed the survey online, and most of our
promotion took place online. This ensured that we used
as little paper as possible when completing the project.
Distributing electronic surveys via a URL link, rather than
printing out physical copies, was more accessible for
students, easier for Anthony and Lloyd to collect the data,
and most importantly more sustainable. We also used a
minimal number of posters to advertise the survey, and
when we did print them, we did so on A5 paper so that we
minimised paper use.

Law Ambassador Program – Health & Wellbeing Survey

14

www.orgsthatmatter.com

RECOMMENDATIONS
1.	Ensure there is enough time to thoroughly analyse
all the data that is collected before presenting to
stakeholders
2.	Contact Faculty and LSS representatives as soon
as possible.
3.

4.	Create a roundtable with students, Faculty staff to
discuss the significance of the issue
5.	Foster an industry partnership with Tristan Jepson
Memorial Foundation to give recommendations
additional weight.

Monitor and enact recommendations

ACKNOWLEDGEMENTS
Mr Anthony Lester, Psychologist
Mr Lloyd England, Lecturer in the Monash Law Faculty
Associate Professor Wendy Larcombe, Melbourne Law
School
Nancy Chen, Student Experience Officer in the Monash
Law Faculty
Gary Ryan, Organisations That Matter
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PROJECT NAME:
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TEAM MEMBERS
Gordon Lai

Henry Ja

Benjamin Leung

Naomi Lee

Dafni Samuni

Nicola MacRow
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PROJECT PURPOSE
•

Enhancing student to staff experience

GOALS
Quantitative goals

Qualitative goals

•

Have 3 core subject chief examiners to present for
15 minutes each

•

Lecturer knowledge imparted to students

•

•

Have a minimum of 50 students attend the event

Increase engagement of students with lecturer and
legal content

•

Begin event at designated time of 5:30PM and finish
by 7PM

•

Reduce student stress re. exams

•

•

Provide gifts to lecturers to ensure they feel
appreciated and willing to participate in future events

Connect students together to facilitate formation of
study groups

•

Generate strong event awareness via social media
channels

Law Ambassador Program – Couch-time
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WHAT WE PLANNED
Project name: Meet Your Chief Examiners

Goals:

Date: Tuesday 28th March

•

Turnout of at least 50 students.

Time: 5:30 pm – 7pm

•

Event to be informative and insightful for future studies.

Location: ‘H’ lecture theatre, Menzies Building, Monash
University, Clayton.

Tasks completed:

Event structure:
•

Panel of 3 Chief Examiners will talk for 15 minutes each.

•
•

•

Email lecturers to work out availability and date (Dafni)

Tasks still need to be completed:
•

Book venue for event.

Followed by 20 minutes Q&A session with students in
the audience

•

Marketing the event through social media channels
(Gordon, Naomi).

Night concludes with 20 minutes of informal networking
between students and Chief Examiners.

•

Purchase food and gifts (Nicola, Hannah, Ben).

•

Create survey to determine expected numbers before
event and student satisfaction after the event (Henry)

Panel Guests:
•

Dr. Emmanuel Laryea – Contracts

•

Dr Vanessa Johnston – Property

•

Dr. Patrick Emerton – Equity

Click here for Facebook event.

Costs:
•

10 x Family Pizzas Jessie’s Pizza, Clayton - $12.90
each - $129

•

10 x Coles Brand 1.25L softdrinks - $0.75 each - $7.50

•

3 x Gifts for Chief Examiners (Chocolate or Flowers) $25 each - $75

•

3 x Coles Brand Plastic Cups (20 per pack) - $1 each
- $3

•

1 x Coles Brand 100 Pack Patterned Serviettes - $1.75
each - $1.75

Total: $216.25
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WHAT HAPPENED
Before the event
• We contacted a selection of Chief Examiners to
organise a time suitable for them collectively.
•

We chose three Chief Examiners, out of the selection
who could make it on Tuesday 28th March.

•

We were able to book a venue for the event, a week in
advance.

•

During the time between our plan and execution, we
marketed the event through social media channels
on Facebook, as well as contacted the Monash Law
Gazette

•

Due to limitations, weren’t able to purchase food, but
were able to purchase gifts for the Chief Examiners.

•

No survey was created, but we were able to determine
the expected number of students from who clicked
‘attending’ from our Facebook event.

During the event
Two out of three Chief Examiners showed up.
A crowd of 50 students showed up.
Students had opportunity to hear from the two Chief
Examiners and given opportunity to ask individual
questions about their units after their speeches.
After the event
Received good feedback from students. Students were
well informed of their courses and were able to have an
informal discussion with the Chief Examiners after.

Law Ambassador Program
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WHAT WE LEARNED
Communication
All group members were very responsive over Facebook
chat, and jobs were divided accordingly. When jobs were
completed, feedback was given from group members
so that we could achieve the best job that we could.
Communication with chief examiners was quite open.
They were very responsive and we were able to
communicate our requests to them.
Creativity and Innovation
We were the first group of Monash Law Ambassadors to
contribute to Faculty of Law eBook.
Initiative & Enterprise
We were the first group to implement a ‘Meet your
examiner’ program, which was able to open lines of
dialogue between students and teachers. The enterprise
goal was achieved through successful implementation
of the event running smoothly.
Planning & Organisation
First, we could have been more prepared for key
individuals not turning up and confirm attendance of
key stakeholders the day before to maximize chance of
plans proceeding as planned. However, we were able to
deal with the situation adequately of one chief examiner
not showing up, by being flexible with our plans to allow
the other chief examiners to speak for longer, and to
hold a longer Q+A with HD students section at the end

Professionalism
All official emails sent to chief examiners were sent using
appropriate language. Similarly, the advertisement on
Facebook was well communicated in an appropriate
language that would resonate with students to
encourage them to come to the event (ie. more casual
language).
Teamwork
We split up tasks between each member of the group so
that one person did not bear all the burden of organising
the event. Overall, the group communicated well and
answered promptly to questions that were posed over
the planning stage.
Use of Tools and Technology
Throughout our communication with one another, we
predominantly used Facebook. This turned out to be
the most effective tool, as it was easily accessible to all
members of the group.
All our advertising was also done through online options.
First, we made a Facebook event and advertised it
extensively and at periodic intervals on the Monash Law
page. We found that this was the most effective option
since it represents an online community of many law
students. Second, we advertised to the Monash Law
Gazette, which is a fortnightly bulletin that is distributed
to all law students via internal email.

Second, we could have been more vigilant with Monash
Building and Property rules, as we were not allowed
to have food in lecture theatres as we had originally
planned for the end of the session. However, this did not
turn out to be a major issue as no food or drink ended
up being bought in advance.
Problem Identification & Solution
One Chief Examiner was not able to attend the event,
so we extended the networking time at the end so that
students can talk with other students who have done the
unit to explain their experiences.
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RECOMMENDATIONS
•

Email Chief Examiners 1-2 days before to confirm
attendance.

•

Broader range of subjects to increase participation
or attendance.

•

Have separate sessions or time periods so that
students do not have to stay and listen to subjects
that they are not specifically studying

•

Could have picked a venue where could have
catered for food.

•

Consider greater marketing of project via traditional
means e.g flyers

•

Consider holding an Interactive panel.

ACKNOWLEDGEMENTS
•

Mr Gary Ryan – Founding Director, Organisations
that Matter

•

Ms Nancy Chen – Student Experience Officer –
Faculty of Law, Monash University

•

Associate Professor Patrick Emerton – Faculty of
Law, Monash University

•

Dr Vanessa Johnston – Faculty of Law, Monash
University
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PROJECT NAME:
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Internships
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PROJECT PURPOSE
•	To inform law students of the overseas internship
opportunities available at Monash
•	
To inspire students to take advantage of the
opportunities the university has to offer

•

To build networks between like-minded students

•

Enhancing student-to-student experience

GOALS
Quantitative goals

Qualitative goals

•

Turnout of at least 25 audience members

•

Strong engagement from audience members

•

Satisfaction rate among participants of at least 75%

•

Building connections between like-minded students

•

Inspiring students to undertake an overseas
internship

Law Ambassador Program – Monash Law Internships

23

www.orgsthatmatter.com

WHAT WE PLANNED
Our Plan

Vicky

Things to do:
•	Find speakers (including the Faculty staff who deals
with faculty managed internships)

•

•

Talk to Faculty re Faculty Internship (ask Nancy)

•

Confirm date and book venue

•

Advertisement

Everyone
•	Once we have speakers confirmed, write
their names below including which internship
they’ve done:
•	
Em McDonald - Khmer Rouge Trials in
Cambodia for the UN

•	Small gifts for speakers ($20 limit from bookshop
can be bought directly with Nancy)

•	Gemma Hallett- Human Rights First (New York)
as part of the Castan Centre Internship.

Sam
•	talk to internships law coordinator to find out previous
participants etc. – asked Nancy for a meeting with
her.
•	Book a room (either L1 or L2) for Wednesday, 26
April, asked Nancy 5-7pm H8, 5.30pm start - done.
•

Bring camera on the day

Make poster to put on the door

•

Theodore Murray, KLCRA.

•

Michael Beukelman - Studio Delfino Legale.

•

Adam McNeill, ZICO Law.

•	Send confirmation email to speakers on the day
before panel. 25/2

Unallocated tasks
•	Finding bios for each speaker to read out - ask for
information from each person

Tammy

•

What study?

•	
Corporate – ask friend who was at Baker and
McKenzie – HK

•

What internship?

•

What are you doing now?

•	Or friend who interned at an international law firm in
Malaysia
Michael
•	Promotion – FB event, Gazette, Monash Law FB
group, Monash LSS Careers FB group
•

•	Ask whether they would like to do a PowerPoint
presentation or not
•

Someone take photos for the day

We should aim for Wed 26 April - 1pm - 2pm

Make end of event survey (hardcopy)

Hanna
•

Create a running sheet for the night

•

Prompt questions

Jonathan
•

Introduce the night

•

Get LSS to promote it

•

Get gifts for speakers

•

Get the Law Ambassadors Banner for the door

Annabelle
•	Making a flyer with contact details for internship
opportunities on them

Law Ambassador Program – Monash Law Internships
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WHAT WE PLANNED cont...
Reworked project idea:
To hold a workshop for law students with the goal to
expose them to interesting internships peers have
completed overseas but may not be known to the wider
law faculty community. Provides a forum for students to
discuss their personal experiences, drawing in cultural
and social values.
The event will feature student speaker panel to provide
a relaxed and safe space to ask questions and discuss
about their internships.
Length of workshop
•

1 hour?

Time of day
•

Afternoon? 1-2PM

Target audience
•

Open to all years

What do we want people to get out of it?
The purpose is to assist law students consider unique
internship opportunities and reflect on how these
opportunities, with their peers, may affect their ethical
and cultural values.
How will we measure our success?
The number of attendees and their subsequent
comments/feelings on the event.
Ultimately, we planned a panel discussion featuring 5-6
former student interns. After introducing them to the
audience, each student would speak for approximately
10 minutes, detailing their internship, the experience,
the application process and anything else they felt was
relevant. At the end of the speeches, we would to open
the floor to questions from the audience. If there weren’t
enough questions, we would interject with pre-prepared
questions. Finally, once the questions were exhausted,
members would be encouraged to mingle with the
panellists and make connections.

WHAT HAPPENED
We had an initial plan that was proposed by a member
of another group at our initial workshopping session.
This initial idea was on the topic of “Re-engaging with
Culture and Values” with the idea to create a session
encouraging students to firstly identify their own values in
the workplace, and link them with employers who might
share a similar outlook.

it down to actionable tasks which were delegated between
the team members. As not all team members were
available to attend the meeting, a Google doc was created
to notify everyone of the tasks delegated. We also used
the chat and the Facebook page to notify everyone of any
changes in responsibilities and tasks. The following tasks
were delegated:

After our initial workshopping, we realised that this first
idea might not be achievable within the timeframe and
may also have significant overlap with the ethics course.
Instead of pursuing this within the timeframe we met up
again to see if there was a less complex event that might
help us still achieve the same goals. From this session
and conversations with Nancy Chen about what already
existed in the law faculty we identified that students often
are not aware of the overseas internships offered by the
faculty or how to take advantage of them.

• Setting up a FB event which can be found here
•	
Sharing the FB event with various communication
channels (e.g. Monash Law Student’s Society, our
personal FB pages etc.);
•	Creating Google Docs for the group and a Facebook
page for coordination and discussion of the project;
• Communication with panellists and faculty;
• Organising the venue;
• Organising photography for the event;
• Creating a running sheet for the event;
• Preparing an evaluation sheet/survey
•	Creating a guide for panellists about what to expect
from the panel;
• Buying gifts for speakers;

We met up to discuss our overall outcomes and what we
hope to achieve with regards to hosting an international
internship session and decided that it would be in the form
of an evening panel event with former overseas interns.
Once we have agreed on the desired outcome, we broke

Law Ambassador Program – Monash Law Internships

25

www.orgsthatmatter.com

WHAT HAPPENED cont...
•
•

Organising consent to be photographed;
Facilitating the panel discussion.

We filmed most of the event on a digital camera, but were
not able to capture all of the speeches.

We chose our panellists based on a combination of
personal connections and coordination with the law faculty.
Above all, we decided that the panel should represent
the diversity of internship experiences available. The host
organisations represented were Studio Delfino Legale
(Italy), Human Rights First (USA), The UN Assistance to
the Khmer Rouge Trials (Cambodia), ZicoLaw (Malaysia),
Herzog Fox Neeman (Israel) and KLRCA (Malaysia).
These were also a combination of self-organised and
faculty-managed internships.

We collected feedback in the form of paper surveys.
87% of attendees found the session insightful and 93%
of attendees said that the panel event had encouraged
them to apply for an international internship in the future.

Once speakers were confirmed, we organised a
Facebook event to promote the event. This was shared
on a number of Facebook pages and groups. We also
invited our own friends to the event to spread the word.

•	“Very interesting and encouraging. I’ll look into it! I
found out about this from Facebook and (sic) often
where I find things out.”

At the event itself we had around 30 students in
attendance. One of us went around taking photos. When
the audience had settled down, we began by introducing
the panel and inviting Professor Witzleb and Ms Morgan
to speak. After their speeches, we got each panellist to
speak, one by one.
Each panellist spoke on a variety of experiences they
encountered as part of their internship, including: how it
was organised, how it was funded, what work they did,
the social aspect of the experience, and any challenges
they faced.

Qualitative responses included:
•	“It was interesting and useful in covering a variety of
internships in different areas”

•	“Maybe some more insight into how internships were
found”

•	
“It was great being able to hear the personal
experiences of panellists.”
•

“Very useful information. Really enjoyed the session.”

•	“Would be good to have a discussion forum online
about word of mouth experience on internships where anyone can contribute and ask questions!
Increasing the social hub aspect of it.”
•

“Good range of internships.”

•

“Good - thanks!”

•

“It’d be nice to be able to speak to the staff afterwards.”

Unfortunately, some of the panellists went slightly overtime with their speeches, meaning we had to cut the last
couple of speeches short. However, we compensated
by having a hearty Q&A session. Although there weren’t
as many questions from the audience as we had hoped,
we managed to keep things moving by asking questions
we had already prepared. This ensured there was always
something for the panellists to talk about, right up until
the end of the event. For about 30 minutes afterwards, a
number of students stayed behind and chatted with the
panellists.
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WHAT WE LEARNED
A major lesson is that flexibility is pivotal when facing
obstacles. As outlined above, our initial plan and the
ultimate event significantly differed. We learned that
sometimes, it is important to understand and accept the
flaws in an idea so that you can either work to make
it the best it can be, or move on to something more
worthwhile. Otherwise, you waste time and give yourself
more work to do.
Another lesson was to always have a clear goal and
outlook. Our initial brainstorming sessions were fruitful,
but very disorganised. This was because we weren’t
sure about what we really wanted to achieve. Once we
cleared this up and set out specific goals, planning the
rest of the event became much easier.
Communication
Communication between the group members was
essential to ensure the event was managed and run
as smoothly as possible. We regularly messaged each
other on Facebook and acknowledged things that were
said, even if we did not have anything to say in response.
Creativity and Innovation
We came up with different and innovative questions to
ask the speakers. We also brainstormed a variety of
ways to engage students on our particular topic before
settling on the final event.
Initiative & Enterprise
We marketed the event solely through social media and
managed to achieve a very good turnout - this required
resourcefulness and co-ordination. We also prepared a
long list of questions to ask the panellists in case there
were not enough questions from the audience.
Intercultural Competence
It was important that our event appealed to as wide an
audience as possible, so we wanted to capture as many
demographics of law student as we could. That’s why we
made sure our panellists represented a diverse range of
internships and academic interests: there were commercial
interns, human rights interns, arbitration interns, and so
on. The panellists were also diverse in themselves - some
were gender-queer, some spoke different languages,
some were international students, etc.
Planning & Organisation
Given how busy we all were, we had to set deadlines
and allocate tasks early and fairly, so that we wouldn’t

be overwhelmed later on in the semester. We also had
to work closely with our panellists to create an event they
would be able to attend and meaningfully contribute to.
Problem Identification & Solution
Our initial plan was to focus on ethics in the legal
workforce. However, the problem was that this would
overlap with the Ethics course. We had to identify this
conflict and come up with a different event that would
still further our goal to foster law student engagement
but also be suitable for the Faculty. We thus solved
the problem by working together and brainstorming to
approach the project with a different view.
Professionalism
Professionalism was essential on night of the event as
we greeted Faculty members, attendees and panellists.
We had to ensure the set-up and presentation was
formal and professional. Moreover, when contacting
potential speakers via email, an effort was made to use
formal and professional language.
Teamwork
With conflicting time schedules, it was essential that the
team members each completed their part and adhered
to the deadlines. Organising this event required each
member to be responsible for a different aspect of the
plan. To properly run the event, each person had to
appreciate that this was truly a team effort - each person
was an important cog in the machine, without which the
final product would suffer greatly. Thankfully, we were all
on the same page and all chipped in equally and fairly.
Use of Tools and Technology
We made use of Google Docs and Facebook to create
an event for a widespread audience.
Innovations
•	First internships information session for law students
at Monash University
•	An event featuring inspiring law students, run by law
students, for law students
Sustainability
•	
Instead of printing posters, we spread the word
through Facebook events
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RECOMMENDATIONS
•

Create more of an opportunity to connectespecially between students and panellists.

•

Perhaps have another session and a publication
available for students on international opportunities
(which outlines the important dates) - this would be
a useful resource for students to have

•

Online forum which include both interested
students and students who have already been
on these international internships to facilitate
discussions even after panel event

•

Aim to have the event when the internship
opportunities are open so attendees can apply not
long after

•

See if you can provide more detailed information
about particular internships (e.g. have flyers
detailing those internships and their application
processes)
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Past
Precedent
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PROJECT PURPOSE
•

Enhancing student experience within the Faculty

GOALS
Quantitative goals

Qualitative goals

•

 ncourage strong attendance from Law Pathway
E
students

•

Enhancing student-to-student experience

•

•

 chieve positive feedback - captured through a
A
feedback form

Facilitate greater interaction between Law students
and Law Pathway students

•

•

 et a mood that encouraged many questions to be
S
asked by participants

Provide a peaceful environment for Law Pathway
students to share their honest thoughts

•

Responding effectively and accurately to the
questions posed

•

Making the Pathway students well welcome and
accomplished, and assist them where required

•

Foster a connection between Law-Pathway students
and the library staff

•

Foster a connection between Law-Pathway students
and the Monash Law Faculty

•

Understanding their needs in general and providing
this information to future groups
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WHAT WE PLANNED
•

A panel Q&A event for Law pathway students,
hosted by Law Ambassadors and higher year
level students

•

As the event followed a similar orientation event
for the Pathways students which boasted full
attendance from the program members, we were
hoping/expecting somewhere near full attendance.
This event was planned with such attendance
numbers in mind.

WHAT HAPPENED
1. Liaised with Nancy Chen to organise room booking.
2.	Found a diverse range of panellists that would best
address various concerns and questions that the
students might have. Qualities of the panellists that
were considered were; year level, entry into law
school, range of extra-curricular activities, eventual
career goals, and any other relatable ‘struggles’
that the students had experienced.
3.	As the event received few registrations prior to the
day, Nancy informed us that she opened up the
event to international students as well to boost
attendance.
4.	Prepared a PowerPoint presentation to accompany
the seminar.
5.	Prepared a handout to give to the students prior
to the presentation, introducing the speakers and
outlining their experiences in Law.

14.	Students and panellists were given the opportunity
to mingle and ask further questions individually.
15.	The room was tidied up.
Our goal was to reduce the divide between LawPathway students and the Law Faculty by creating an
open and welcoming atmosphere where such students
could voice their concerns or opinions in relation to
their journey at Monash University thus far. Though
we aimed to have a much larger attendance rate, the
few who did attend were comforted with answers to
their various questions which helped put their mind at
ease whilst providing solid advice in terms of tackling
law. As our goals were focused on bettering student
relationships with the faculty and university, we have
achieved such through our QandA Panel.

6.	Prepared a feedback sheet for students to
complete following the presentation.
7. Individual panellists prepared their speeches.
8. Set up the room in preparation for the event
9. Joel gave an introductory speech as the MC.
10.	Associate Professor (International & Engagement)
Normann Witzleb imparted some knowledge onto
the students.
11.	The panellists gave presentations about their law
school experiences.
12.	Students were given the opportunity to ask
questions.
13.	The event concluded and attendees were
encouraged to fill out the feedback form.
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WHAT WE LEARNED
Communication
• Since our group is composed of students of various
year levels, it was difficult to find a time to physically
meet to plan and organise the project. Therefore,
effective communication through Facebook
Messenger was vital in order to prepare for the event.
•

•

On the day of the event, group members
communicated if they were going to be early to the
event to help set up, late to the event or had to leave
early. This communication ensured that members
could adapt to changes in the situation such as
some coming in earlier to help set up due to other
group members who would be late.
Interpersonal communication between the students
organising the events, relevant Law faculty
personnel, and the students attending the event
was crucial to ensure everyone felt comfortable,
welcome and engaged.

Creativity and Innovation
Initiative & Enterprise
• Our group wanted to provide a face-to-face seminar
for Law Pathway students. Instead of leaving the
students to find the answers for themselves, we
organised an event that encouraged them to meet
us and have a chat. We understood that they might
feel concerned about undertaking a law degree.
This event helped to provide a student perspective
that complemented the assistance from staff and
the faculty.

Intercultural Competence
• The Past Precedent group is composed of students
of various ethnic and cultural backgrounds. The
students brought in their own knowledge and
experiences that have been influenced by their
respective cultural upbringings, and attempted
to present in manner which was engaging and
useful similarly to a diverse range of backgrounds
represented in the Pathway students.
Planning & Organisation
• event information flier that would be handed out to
participants
•

feedback form

•

PowerPoint

•

potential questions that we could ask if students
were not asking any questions

•

MC’s introductory speech

•

room arrangement to alleviate the need for
microphones during the Q&A

Problem Identification & Solution
• It became apparent very early on that there would
be very low attendance for the event based on the
number of event registrations. The team arranged
the furniture in a way to ensure that the six or so
attendees would not feel intimidated by the relatively
large number of panellists and to also seat them at
the front of the room to encourage participation and
asking questions.
Professionalism
• The group presented their undergraduate law
experience to the Pathway students. Group
members had to understand the pathway students’
concerns and not be overly degrading of the Pathway
students’ inability to obtain first-round admission.
Teamwork
• Tasks were delegated evenly amongst group
members, both prior to the event and with respect
to their role during the actual event
•

During the setting up of the room, the team discussed
the logistics of what sort of table and seating
arrangement would best facilitate such an intimate
panel event and moved the furniture accordingly.
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WHAT WE LEARNED cont...
Use of Tools and Technology
• We used Microsoft PowerPoint to provide a brief
description of each panellist that did not divert
attention away from the panellist presentation.
•

This project aimed to be sustainable through marketing
online through online platforms and by printing A5-sized
feedback forms to minimise the amount of paper that
would be required.

We also used Microsoft Word to prepare a feedback
form that was A5 in size and quick to complete. This
assisted to provide feedback to help future groups
prepare similar seminars.

This event was innovative in that it forms part of the
first batch of Monash Law faculty eBooks on Law
Ambassador-run events. It was also innovative in that
the panellists spoke as mentors and role models for the
first admitted group of Monash law pathway students.
We hope that this event or a similar event like this
continues into the future, as the Law Faculty further
fosters its relationship with Law-Pathway students as
they seek to integrate into mainstream law and university
life during their first year of study.
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RECOMMENDATIONS
•

•

Attempt to give the law pathway students more notice
before the event so that they can make time to attend.

•

Engage with the law pathway students prior to the
event to maximise attendance.

•

Possibly have the event over two hours so that some
time can be spent engaging in activities tailored to
the needs of the law pathways students. A social
event beforehand might make it easier to encourage
participation and understand what the law pathways
students want to know.

•

Open the event up to international students earlier on
in the planning process
-	In doing so, ask the international students folio
of the Law society to help promote the event to
international students
-	Ask that event notifications be sent directly to the
students to maximise attendance
-	
Invite the Associate Professor (International &
Engagement) Normann Witzleb to be a panellist
or give a short speech that will be relevant to the
international students

•

from the Monash law faculty to assist you.

Please list any recommendations that you have for
next year’s Ambassadors and/or anyone who might
like to implement a similar project in the future.

- international students
- completed internships/exchange overseas
- has experience working in the legal field
- has experience in community legal centres
-	
transferred into law (from a different university,
from a different degree)
•

In the future, panellists can include law pathway
students regardless of whether or not they are now
pursuing a law degree or not. This will allow for law
pathway students to hear from students who have
taken the same degree and therefore have more
compelling and relatable experiences.

•

Keep a venue whereby it is a flat surface rather than a
lecture theatre. This way, the students and panellists
are at eye level and are not as intimidated to ask
questions.

•

Ask the participations prior to the event if they have any
questions they want answered during the event. This
will assist to provide a tailored seminar.

•

Account for 15 minutes or so after the conclusion of the
event for opportunities for the participants to individually
talk to panellists. This will encourage students who
were too shy to ask questions during the event to ask
the questions in a less formal environment.

•

Joel Nixon as the event MC

•

The entire Past Precedent team for contributing their
ideas and knowledge, for helping to set up, pack
down and working on event logistics

•

Associate Professor (International & Engagement)
Normann Witzleb for attending in support of the
international students, and for speaking to us about
his role in the university - He provided advice to the
attending students concerning their integrating into
Monash University life as a law students. He also
welcome the attending international students to
approach him with any queries or concerns regarding
their Monash experience. Thus establishing trust
between the law faculty and such students.

Keep a diverse panel so that students from various
experiences can relate to the panellists. Seek this data

ACKNOWLEDGEMENTS
•

•

•

Gary Ryan for providing our team with guidance on
how to approach planning and implementing the
project
Nancy Chen for liaising with the appropriate
authorities to get the event venue and informing the
law pathway and international students of the event
The panellists Carl Rodricks, Carl Buhariwala,
Carmen Wu, Jasmin George and Jessica Steele for
taking time out of their schedules to answer students’
questions and present their own law journey
-	a special acknowledgement to Carl Rodricks for
being a panellist despite not being part of the
Law Ambassador program

•

Melissa Chuong as the event photographer
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PROJECT PURPOSE
The purpose of this project is to address the lack of
understanding among law students on the impacts of
the digital future on the legal industry, how they can
apply digital technologies in their career and how they
can develop a professional persona online that will
equip them to engage in the law of the future.

GOALS
Quantitative goals

Qualitative goals

•

If published as an online publication, we hope to
achieve 600 downloads

•

Increased awareness of new technological trends in
the legal field

•

If printed, we hope that it will distributed to at least
500 people (dependent on funding)

•

Students gain insights and skills they need to
prepare for the digital world.

•

Inspire students to continue to upscale their tech
capability

Click to download
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WHAT WE PLANNED
3. We met up regularly to plan the publication

Initial:
1.

Submit proposal to Nancy (initially)

2. 	We planned two major components: first, the
actual Publication; second the launch event for the
publication.

a. 	
The focus of the publication was to educate
students on changes caused by technology
b.	The focus then broadened to career opportunities/
changes in industry caused by the rise of technology.

a. 	After meeting with Nancy, she feared that we were
doing too much in too limited a space of time.
b. 	Therefore, we decided to cut the launch event, and
focus primarily on the publication itself because
that is a concrete achievement we can point to.

WHAT HAPPENED
Each person in the group was allocated a role - marketing,
article-sourcing, editing and collating/formatting.
The articles in the publication were quite diverse - some
were interview-focused (talking to lawyers about how
technology affect their role), some were written in the
style of an academic essay etc.
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WHAT WE LEARNED
Communication
Various members of our team developed professional
communication skills by contacting, meeting and
interviewing legal practitioners, academics and start up
companies.
Creativity and Innovation
Initiative & Enterprise

Professionalism
Teamwork
Use of Tools and Technology
We chose to publish our project in the form of an online
publication to ensure the research we conducted would
reach as many members of the Monash Law community
as possible.

Intercultural Competence

Innovations

Planning & Organisation

Sustainability
Choosing to focus on creating an online publication
prioritises sustainability by saving paper that would
otherwise have been required if published in hard copy.

Problem Identification & Solution
A problem that arose during the project was whether to
organise an event that would launch the publication.
However, due to various reasons such as a lack of time
we had to make a choice to focus on completing the
publication rather than completing the publication and plan
an event which would have reduced the quality of both.

Considering the number of pages in the publication and
the target number of law students we wanted to reach, a
digital version of the document was more sustainable than
a printed document.

Karen Mak – 5th year, Bachelor of Arts/Laws

Nhien Dinh – 6th year, Bachelor of Commerce/Laws
Nhien has completed a Doxa cadetship with Allens, interned at a Beijing law firm and
travelled the world through Model United Nations conferences. In 2016, she was
sponsored by the New Colombo Mobility Plan to undertake a semester exchange at
Peking University. She is excited to see how technology will shape the law and hopes
to be at the forefront of leading such innovations herself.

Pratik Ambani – 2nd year, Master of Laws (Juris Doctor)
Being an international student, Pratik enjoys helping students in their personal and
professional advancement. He currently volunteers as a Project Director with the
Australian Federation of International Students (AFIS), as an International Student
Ambassador for the Victorian Government’s Work Rights Campaign and as an
Ambassador for the Faculty of Law at Monash.

Karen is currently studying Law and Arts, majoring in Chinese and Politics. After
completing a legal internship over the summer, she is interested in how the legal
profession can harness new technology to solve problems innovatively. After completing
part of her Chinese language studies overseas in Shanghai, she aspires to work
internationally to broaden her global outlook.

Murphy Bong – 3rd year, Bachelor of Arts/Laws
Murphy enjoys meeting new people and exposing himself to new ideas. He recently
completed an internship overseas and upon completing his studies, he intends to travel
and work overseas, extending himself beyond the security and comfort that Clayton has
provided him thus far. He is especially interested in Public Law as it showcases how the
law interacts with the wider society.

By Jonathan Lim

Chavah Apfelbaum – 4th year, Bachelor of Science/Laws
Joslyn Ma – 4th year, Bachelor of Arts/Laws
Having spent more than 8 years of her life in Hong Kong, Joslyn describes herself as a
domestic Australian student with a global upbringing. In 2015, she founded a not-forprofit and was recognised as Victorian Student of the Year - Internationalisation 2015.
She aspires to become a lawyer and a successful entrepreneur in the future and hopes
to work internationally.

Chavah is currently studying a double degree of Law and Science, majoring in
Psychology. She is particularly interested in Intellectual Property Law and Negotiation
and Mediation. She has participated in the Vice-Chancellor’s Ancora Imparo Student
Leadership Program, and is a member of the Editorial Committee for the Monash
University Law Review. She also volunteers with the Monash branch of 180 Degrees
Consulting.

Ninad is currently studying Law with a major in International Relations and minor in
Philosophy. In the long term, he would like to work in the policy development field with
either a domestic or international focus. Outside of university, his interests include
reading, politics and talking about movies.

The Legal Industry is No Exception

Increasing automation of the means of production
within developed countries, coupled with increased
economic emphasis on intangible goods and
services, has resulted in wide acknowledgement of a
Fourth Industrial Revolution (4IR).1 This Revolution
has been characterised by a period of machine-tomachine interaction through development of cyberphysical
systems
and
computerisation
of
manufacturing. Many predict dire socioeconomic
consequences. For example; it is predicted that
within the next two decades, 47% of total
employment is at risk of automation by computerised
equipment.2

The legal industry is no exception to 4IR. Computers
having already taken over some of the work
conducted by lawyers and paralegals; primarily
within the area of civil matters, but also document
review, research, process automation, and
NewLaw.5

Machines make fewer mistakes compared to
humans, and are more efficient and productive.
These inherent attributes have already contributed to
the increasing automation within various industries,
and growing unemployment among low-skilled jobs
globally. This trend is expected to extend to middleskilled/white-collar jobs, and cumulate in the
polarisation of the labour force.3 White-collar jobs at
risk include those involving office work,
administrative support, sales, commerce, transport,
logistics, manufacturing, construction, as well as
virtually all services that lend themselves to
automation or relocation; translation, accounting,
personal assistance, etc.).4

James Teh – 4th year, Bachelor of Laws
Ninad Kulkarni – 5th year, Bachelor of Arts/Laws

As times change, so must we.

James has experiences working and interning in both Australian and Singaporean law
firms. Apart from that, he regularly volunteers his time the Global Consulting Group, a
not-for-profit organisation that provides pro-bono consulting services to charities and at
the Council of International Students Australia as a Strategic Policy Coordinator.
Outside of work and academics, James enjoys a good cup of coffee and conversation.

1.
2.
3.
4.
5.
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Over the past decade, computers have been utilised
extensively in discovery; sorting through corporate
documents to attain relevant documents within
lawsuits. Traditional methods of document review
involved manual review conducted by paralegals,
legal secretaries, and other types of entry-level law
industry professionals. Often, it has proven
impossible for professionals to read and catalogue all
potentially relevant emails and documents within the
time period established by the court. In response,
recent technological developments within artificial
intelligence (AI) driven software and machine
learning have paved the way for automated
document review in conducting relevance
assessment.
The use of technology assisted review (TAR) has
improved productivity by saving potentially millions in
legal bills and work hours. It has also promoted
greater competition as firms work to provide the most
reliable and cost effective case management for
.

Klaus Schwab, The Fourth Industrial Revolution: what it means, how to respond (14 January 2016) World Economic
Forum <https://www.weforum.org/agenda/2016/01/the-fourth-industrial-revolution-what-it-means-and-how-to-respond/>.
Carl Frey and Michael Osborn, ‘The Future of Employment: How Susceptible are Jobs to Computerisation?’ (Working
Paper) University of Oxford – Oxford Martin Programme on Technology and Employment, September 17, 2013) 44.
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Ashley Graf, Future of Law: How Code Will Change the Legal World (4 April 2016) Coder Factory Academy
<https://www.coderfactoryacademy.edu.au/posts/future-of-law-how-code-will-change-the-legal-world>.
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Our digital footprint is becoming ever larger. While it
encompasses the metadata of our web surfing, and
smartphone and communication activities, I use the
term here to mean our visible online presence –
notably through social media. For the aspiring
lawyer, there are two sides to this: an active plan to
build a professional identity online; and a riskmanagement facet. These two aspects converge in
three foundation principles that lawyers need to know
before going online.

By Kate Galloway
This article has been reproduced with the author’s permission.1
I have been meaning for some time to write a post
about what’s described as ‘personal branding’.
My interest lies in providing a constructive platform
for those entering the profession and who seek to dip
their toes into social networks as part of their
development of a professional identity.
I was prompted again by the recent cases of
academics Roz Ward and Martin Hirst each of whom
has had their employment threatened due to a
personal Facebook post unrelated to work, and a
series of publicly available tweets, respectively.
These cases, and many others like them, raise a
myriad of issues about privacy, employers’ rights,
employees’ responsibility, contemporary standards
of discourse, and working out when they apply.
Before I could get my thoughts together to finish a
post, Martin Hirst posted on his own blog most
eloquently about the issues he and others face. So, I
have scaled back for now. The topic will likely need a
series of posts to canvass the different facets of the
complex issue of personal freedoms online and their
intersection with our professional lives.
This post is a minimalist start on the topic of online
professional personae. It addresses what I see as the
professional needs of that most conservative of
professions, the law. It is designed to offer a starting
point for reflection about one’s digital presence in the
context of professionalism in the law. It is not a highly
critical piece – critique will come in later posts.

The idea of ‘personal branding’ is not new. When I
started in legal practice in 1990, even as articled
clerks we were urged to engage in marketing
activities. This was more than taking clients to lunch.
We were taught that every time we engaged with
people, we were presenting ourselves to a potential
client. (Welcome to Big Law.) We were encouraged
to do volunteer work, to join clubs, in general to
‘brand’ ourselves as engaged citizens – although the
label of branding was not around then, that was what
we were doing.
_________________________________________

The goal of personal branding … is to
establish ourselves as holding the
relevant expertise and authority to do
our work – we package ourselves to
appeal to clients, and to appeal to
employers.
_________________________________________
I use the term ‘personal branding’ to mean
establishing a consistent professional persona. I do
not distinguish between online or in real life activities,
although this post is about online presence. Building
up a CV has always involved interpreting our lives
and our activities to represent our professional
capacities in a way that is attractive to an employer.
There is however a qualitative difference between in
real life and online.

For those who are already digitally capable and
engaging in online networks before entering the
profession, there may be some translation required
to raise awareness of how this experience translates
into the old-world (analogue) prism of the legal
profession. Principally the dissonance relates to the
different norms of discourse in law and those in a
social online environment.

1. Anything online, or sent digitally, is forever and
will haunt you till the end of days.
2. Nothing is private.
3. Lawyers’ professional responsibilities extend to
conduct occurring in private contexts.

Before social media, our student conversations were
not captured to haunt us for eternity. Now, as those
entering the profession move from one phase of their
life into the next, there is already a history of
behaviour that is on the record for employers, clients,
and regulatory bodies to inspect, but which are likely
to be unappealing from a professional standpoint.

Once you accept these foundation principles, the rest
follows. Lawyers have always had to watch their
behaviour for fear of censure for bringing the
profession into disrepute. I think that this is a good
foundation for considering how we conduct ourselves
in the online environment too.
_________________________________________

The risks of unprofessional engagement online once
admitted to practice, can have implications not only
for the employment contract. Such behaviour may
affect the client relationship, matters before the court,
and may even become a regulatory matter if the
activity is deemed unprofessional conduct or
misconduct under the relevant legislation.

The risk-averse student of law will
start
developing
a
positive
professional presence online – in all
media, no matter how ‘private’ – as
early as possible.

A sobering message perhaps, but one that is likely to
come into sharper relief as the lines between
personal and professional become increasingly
blurred.

_________________________________________

Kate is an exciting and innovative law teacher, who became a legal academic following
16 years as a solicitor in private practice and with an NGO. Kate is an internationally
recognised scholar in many areas, including legal education, with a focus on the role
of digital literacies in legal practice.

1

Kate Galloway, ‘Professionalism Online (For New Lawyers)’ on Kate Galloway, (16 June 2016)
<https://kategalloway.net/2016/06/16/professionalism-online-for-new-lawyers/>.
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By Melissa Castan and Kate Galloway
This is a transcript of a Law Radio podcast recorded on 7 April 2017. In this episode, legal educators, Melissa and
Kate, had a conversation about the new report that the Law Society of New South Wales has just released – ‘The
Future of Law and Innovation in the Profession’.

By Ninad Kulkarni
While podcasts might not strike you as being directly
relevant to the legal field, this form of digital media has
the potential to be utilised for many purposes in your
digital journey.
So, what is a podcast?
Podcasts are basically online audio shows which can
be downloaded directly to a smartphone or browser,
usually with a specific app, such as Pocketcasts or
Downcast. There are podcasts on virtually every
subject − from general human interest shows such as
This American Life, true crime shows such as Serial
as well as sport, economics and history.
Podcasts have been around since the early 2000s
but in recent years they have been steadily growing
in usage and popularity.
Part of this can be attributed to the emergence of
specific shows that introduce new users to the
medium such as Serial. Additionally, radio stations
such as the ABC have also been uploading past
broadcasts online for users to listen to later.1
__________________________________________

[I]t is possible that law firms could
follow suit and utilise podcasting as a
method to communicate legal news
and events to clients and potential
clients.

As podcasts have only recently become popular,
utilisation from the legal field has generally been
limited to radio shows such as the ABC’s Law Report
or academic podcasts such as the Kaldor Centre for
International Refugee Law’s podcast.2 However, the
interaction from the legal industry has been relatively
limited.
Nevertheless, considering the rising popularity of the
medium, it is possible that knowledge of podcasting
and specifically, the ability to create, edit and upload
podcasts on a regular basis could soon be viewed as
a desirable skill for graduates to have.
Podcasts can also be used for keeping up to date with
news and developments in specific areas of interest.
In the legal field, LexisNexis and Bloomberg both
provide a few podcasts that focus on various areas of
the law, although these are mostly American-centric.3
A potential development in the future may be the use
of podcasts to inform others about changes in the law.
Some firms outside of the legal industry have already
begun their own ‘official’ podcasts, for example,
Goldman Sachs runs a podcast focused on financial
news.4 This suggests that it is possible that law firms
could follow suit and utilise podcasting as a method to
communicate legal news and events to clients and
potential clients.
The use of podcasting as a medium for storytelling
has also been utilised as a way of explaining the legal
principles established in court cases as well as the
social and political implications that are established.

__________________________________________
1. Law Report (2017) ABC National Radio <http://www.abc.net.au/radionational/programs/lawreport/>.
2. Kalder Centre for International Refugee Law, Podcasts (2017) University of New South Wales
<http://www.kaldorcentre.unsw.edu.au/resource/173>.
3. Tim Baran, Top 10 Legal Podcasts (November 15 2011) Legal Productivity <http://www.legalproductivity.com/legalmarketing/top-10-legal-podcasts/>.
4. Podcast: ‘Exchanges at Goldman Sachs’ (2017) Goldman Sachs <http://www.goldmansachs.com/our-thinking/podcasts/>
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Can you explain to me what this report was
designed to do?

dealing with the inherent risk adverse nature of the
profession.

The legal profession, as those in the
profession would know, is facing great
challenges brought by technology. It is hard to
find a part of society that is not undergoing some
significant sort of change as a consequence of digital
technology. So, this seems to be a sound response,
by the Law Society of New South Wales and the
'Futures Committee' to establish a basepoint for the
profession in New South Wales to assess these
changes that are happening and how to respond to
these changes.
__________________________________________

My first observation is that the report overall is fairly
measured. I mean quite early on, it shows you the
hype curve, [which] is quite graphic representation of
when new technologies come on the scene (things
like blockchain) and everyone gets super excited
about them and then within two years there has been
quite a slow steady uptake relative to the hype that
has been generated.

How did they come to write the report? What
was the process of generating the information
on the various views that they have come to?
I quite like the way that they have gone about
it. They have, from about May to November,
had a series of meetings and received
submissions from people in practice [and] from legal
services providers. So in other words ‘specialists,’ in
what we might call a disrupted profession, [have]
submissions about the effect of technology on legal
practice and the needs of the profession into the
future.

So, this is not an over-hyped report by any stretch. It
is very measured in its approach. There is a chapter
on 'Implementation' and it recognises that we need to
take measured and incremental steps in introducing
change. It recognises the risk for people's well-being
and mental health in trying to rush in drastic changes
all the time. It also recognises somewhere in the
report the fact that we can become overwhelmed by
the pace of change.

In terms of looking at the future and innovation, it was
not restricted in its scope to technology per se. There
is a chapter, for example, on 'Diversity in the
Profession' and the 'Effect of Internationalisation on
Legal Practice'. So, it canvassed quite a wide range
of scenarios, that comprise the landscape for legal
practice in New South Wales and across Australia.
__________________________________________
The legal profession and lawyers are very
invested in precedent and doing things the
way they have been done before and we move
fairly incrementally. So, as a profession, we are fairly
risk adverse. What do you think are the key findings
in this report that are in tension with the kind of
characteristics that we have?
I think that the report does both an excellent
job and perhaps a much more cautious job in

And I think the strength of the report is it offers the
profession a more measured approach to
understanding the context within which we are
working. Now while that is a strength, I think that that
also turns out to be somewhat of a weakness in the
report because it anchors our understanding of
lawyers, legal profession and even legal service
delivery within a traditional mould. I think that really
imposes some quite strong limitation on the
possibilities for innovation.
__________________________________________

We need people who can manage
projects, who can manage diverse
teams across time and space … so it
the
features
of
recognises
contemporary and future practice.
__________________________________________
Do you mean that it is because we are still
quite captured by the idea of the ‘lawyer who
works with the client’ with the bespoke
services that you get from your law firm or your
specific lawyer?
I think on the one hand, there are a lot of
findings in the report along the lines of that –
they recognise what we call the 'unbundling' of
legal services. So, one lawyer does not necessarily
listen to the client's instructions and then take those
instructions through a process all the way through
within that firm until they reach a conclusion. We now
have outsourcing – there are lots of technologies that
come into play that automate a lot of work and some
of that automation is done external to the firm or it is
done not by people, but it is done by computers.
There are a lot of ways in which tasks are broken
down. We are not talking about what I describe as a
‘legal matter’, we are talking about tasks that together
comprise a legal matter. This requires a different type
of skillset. We arguably do not necessarily need a
lawyer who is skilled in all the things that go together
in one transaction or one matter. We need people who
can manage projects, who can manage diverse teams
across time and space, all these sort of things. So, it
recognises the features of contemporary and future
practice.

Cover page of ‘The Future of Law and Innovation in the
Profession’ (FLIP) Report Published by The Law Society of
New South Wales

Yet, there are other parts of the report that emphasise
the importance of bespoke legal services or that is my
reading of it. In terms of legal education, it says that
we still need to do exactly the same things that we are
doing now except with more experience with
technology. So, these things indicate to me that there
is still a very traditional understanding of what it
means to be a lawyer and the nature of the profession.

If we are looking at the legal education and
educating the 19 to 25 year old’s of today for
their legal practice coming forward for years
from that age group, what kind of things do we need
to be looking at to equip the young, emerging lawyers
with this future disruption brought about by digital and
other technology and does the report adequately
address some of those issues?
I think that is really interesting. The ‘Legal
Education’ chapter was the shortest of the
chapters in the report and to be fair, the
committee are not legal educators, so they did not
make any explicit findings. They simply observed that
there was nothing that should be taken out of the
existing curriculum but that graduates needed
experience with technology.
I think that it is the ‘Legal Education’ chapter that really
offers such an enormous scope for innovating the
profession and for generating the change that is
needed to embrace the contemporary raft of
technology that are affecting practice but also
developing solutions for the future.
So, the sort of things that it did not recognise were the
constraints on students. The report did mention that it
is a challenge to add more to a crowded curriculum
and it is true that we are already trying to do so much
in legal education. But like that old saying goes – are
we are trying to work harder instead of working
smarter? Maybe we need to unbundle legal
education.
__________________________________________
We have always been in this paradigm of what
we call the 'Priestly Eleven' which are our
compulsory units that every law students must
complete. Is it a proposal from you that we make it
'Priestly Twelve' and there is a twelfth subject which
is ‘Business Project and Technology Skills’?
It was not prescriptive at all about the way that
this would be done. There was a suggestion
that we needed to add blockchain and smart
contracts to the subject 'Contracts' and the subject
'Property' and experience technology like e-discovery
when you are doing 'Civil Procedure' for instance.
I do not think it grapples with the nature of digital
capabilities which is what we are calling for in our
graduates. This is something that higher education
globally is still grappling with at the moment. It seems
that there have been a number of reports and
commentaries on the contemporary imperative for
higher education to generate graduates who are
global citizens and who are also digitally capable and
digitally literate.
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Enable your Student Leaders to Move Beyond Being Good®

Student Development Programs

Gary Ryan from Organisations That Matter has been facilitating Student Development Programs since 1995 to rave reviews from students and staff alike.
Programs are tailored to the student outcomes that you desire while enabling students to fully understand and appreciate how student development relates to
career success.
Gary’s workshops are practical and engaging while enabling students to ‘see’ the link between theory and practice. As a facilitator who works in the ‘real’ world
Gary is able to provide students with a current perspective with regard to how they can leverage their time as students for career success. In a world where the
sense of belonging that universities once provided for their students has become harder and harder to nurture, Gary assists student leaders in seeing how their
campus activities and volunteering contribute to a bigger picture that is good for themselves, their university and their community.
Universities don’t rehire external providers unless they are of a high and deliver what they promise. Gary’s long list of repeat university clients include:


The Monash Business School (both undergraduate and postgraduate
student development programs)


The Faculty of Pharmacy and Pharmaceutical Sciences, Monash University
(Undergraduate student development programs)


The Faculty of Law, Monash University (undergraduate and postgraduate


The Faculty of Education, Monash University

Monash University Graduate Education (Higher Degree by Research
student development programs)


Monash University Non-Residential Advisors

RMIT University (undergraduate and postgraduate student development
programs)

student development programs)

Gary’s programs include:
Exploring Leadership
“Really insightful workshop that enlightens where many others instruct.” EDUARDO
NEERHUT, RMIT UNIVERSITY

Teamwork for Business – including the Teams That Matter process
for creating High Performing Teams
®

“Fantastic! Had an absolute ball. Thought it was going to be all listening and taking notes
but the activities were fun. Worth the time outside of study. Extremely useful. Now I just
need to implement it.” LAUREN CHEN, STUDENT LEADER, FACULTY OF BUSINESS AND
ECONOMICS, MONASH UNIVERSITY

Communication for Business
“Once again another great workshop. Really hands on. Activities were really relevant.
Workshop was engaging and informative throughout.” STEPHANIE SHIELD, STUDENT
LEADER, FACULTY OF BUSINESS AND ECONOMICS, MONASH UNIVERSITY

Service Excellence for Business – including the OTM Service
Strategy® for creating cultures based on service excellence
“Really great session. It was a good insight and Gary was able to relate the theory with
good real life examples that were clear/understandable. It was really informative whilst
being fun. Some points were able to be viewed from different perspectives. Great
learning experience. Thanks Gary.” BRITTANY HALLGREN, STUDENT LEADER, FACULTY OF
BUSINESS AND ECONOMICS, MONASH UNIVERSITY

Using Project Management as an Overlay For Your Higher Degree
Research
“It was a privilege to learn from Gary. His tools for success are useful and can be modified
to suit individuals. I strongly suggest attending any of his workshops. In fact, I think all
students should benefit from his knowledge. TESSA JONES, PHD CANDIDATE, MONASH
UNIVERSITY

The Science of Public Speaking
“Incredibly inspiring and comforting environment. Very useful and informative. Gary has
an energy and vibrant personality, very encouraging and practical. Thoroughly enjoyed
the experience. KELSEY PASKE, STUDENT AMBASSADOR FACULTY OF LAW, MONASH
UNIVERSITY

Relationship Management For Managers
“Impressive seminar delivered by a very knowledgeable and modern/forward looking
person in this area of relationship management. Very good structure of the workshop with
hands-on practical examples and applicability to work environments. I feel privileged to
have been part of the workshop and all my queries had been successfully answered. The
workshop has definitely enhanced my knowledge and will prove useful in improving my
organisational and communication skills.” GIRISH HURRYVANSH AUBEELUCK, FACULTY
OF BUSINESS AND ECONOMICS, MONASH UNIVERSITY

The Seven Skills of Dialogue

“Very insightful series of presentations and discussions on the importance of dialogue in
communication with others in all walks of life – personal and interpersonal interactions.
“Very motivating. Allowed clear, concise goals to be identified when previously ‘fuzzy’.
I appreciate your insight, knowledge and passion encouraging people to improve
Helped to guide / identify strategies to help achieve desired goals / outcomes. Forced
communication skills and bring out their best! Thanks Gary.” MARIA TIRCA, STUDENT
more ‘internal investigation’ that had previously been put in the ‘too hard’ basket. ReAMBASSADOR FACULTY OF PHARMACY AND PHARMACEUTICAL SCIENCES, MONASH
enforces the strength for personal / career growth when a plan can be followed and
UNIVERSITY
put into action.” KELLI BRADFORD, FACULTY OF BUSINESS AND ECONOMICS, MONASH

Yes For Success Plan For Professional Success®

UNIVERSITY

Project Management Series – real projects by real students creating
real community benefits
“The workshops proved extremely helpful in enabling me to highlight employability skills
and its link to what to do in the Leaders Program. In addition, the workshops were really
helpful in providing me with knowledge on planning, organising and executing projects.”
BHARARTH SRINIVASAN, STUDENT LEADER, FACULTY OF BUSINESS AND ECONOMICS,
MONASH UNIVERSITY

LinkedIn For University Students

“Gave me a really good insight into what LinkedIn is about and how to use it. Would
definitely recommend to those like me who are new to the website.” EUGENE CHEA,
MONASH UNIVERSITY EACULTY OF EDUCATION UNDERGRADUATE STUDENT

Using his vast experience Gary can assist you in designing and implementing
a student development program that matches the needs of your university and
your students.

Visit http://orgsthatmatter.com/universities.html for more information
or email Gary at Gary.Ryan@orgsthatmatter.com
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