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Innovation in Safe Traffic Management: Safe Traffic Town

PROJECT AIM
Through research and collaboration with industry partner Exner Group and 

key stakeholders, aid the development of the Safe Traffic Town (STT) web-

based training platform and the integration of Safe Traffic Town into current 

traffic management courses.

BACKGROUND
With the current traffic management training, companies are reporting that 

many graduates of the traffic management course are not job-ready 

because they lack adequate on-site training. The courses lack the practical 

training of being in different real-life scenarios and being able to ensure 

students are truly competent upon completion.

METHOD
As part of our research, we attended a traffic management course and 

presented to a leading traffic management training organisation to learn 

current best practices and assess opportunities for integration into these 

existing courses. We worked with industry partner Exner Group, registered 

training organisations (RTO's), subject matter experts, and third-party 

application developers to create 10 traffic management scenarios that 

mirror on-site practical training. Each scenario contains interactive tasks for 

students to complete where they identify and then install traffic 

management devices, followed by judgement questions. To facilitate an 

effective integration of the training platform into current traffic management 

courses, we created a trainer guide to be delivered to RTO's. This trainer 

guide included a full overview of STT, recommendations for integration and 

utilisation in current courses, lead in and lead out activities to ensure 

students gain valuable knowledge from the practical scenarios, and 

recommended discussion questions to facilitate the learning experience.

EXPECTED OUTCOME
By integrating the Safe Traffic Town platform into current traffic 

management courses, the training will include more practical scenario-

based experience, resulting in students being more job-ready. Having 

more skilled traffic management workers on site will result in huge 

reductions in the numbers of accidents and create a safe working 

environment both for the workers and road users.
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