
STEMM 

WOMEN 

ACADEMIC 

NETWORK

Terms of Reference

________________________

September 2020

monash.edu/gender-equity/athena-swan/womens-network



Terms of Reference

STEMM Women Academic Network

1. Overview

This document sets forth the purpose, membership and governance structure of the 

STEMM Women Academic Network (‘Network’). It will be periodically reviewed and 

amended as appropriate. 

2. Background

The STEMM Women Academic Network is a gender initiative of the Athena SWAN

Committee aimed at supporting the retention and success of academic women in STEMM

disciplines at Monash University. The Network was launched on Friday 13 December 2019.

Despite 47% of Level A and Level B academic staff in STEMM at Monash are women, their

representation in senior academic roles is far from parity. Indeed, 38% of Associate

Professors and 23% of Professors in STEMM faculties at Monash are women. Societal

barriers, workplace culture, implicit bias, as well as limited networking opportunities

represent some of the influencing factors for women’s attrition from the academia1.

The Network’s vision of “Empower, Connect, Thrive” was born from a strategy workshop

held in late 2019 with academic women who helped shape the Network’s goals, areas of

focus and priorities. “Empower, Connect, Thrive” seeks to support career development and

success of academic women at Monash while driving and growing a cultural shift.

3. Purpose

The Network’s primary functions are to: 

• Foster networking, mentoring and cross-departmental connections through a range of 

events, culture of inclusion and spirit of collegiality;

• Amplify the exchange of knowledge and experiences on career and promotion strategies 

and capability building through the provision of tailored training;

• Increase visibility of women academics as positive role models for others, including 

future and current students; showing breadth of talent through Monash media and 

externally.

1 Findings from Athena SWAN Focus Groups Report



3. Structure and Membership

The Network consist of the Chair, Network’s Advisory Group Members (‘Leads’) and 

Network Members (‘Members’).

3.1 Network Chair

The Network Chair is appointed for a period of two years by the Chair of the Athena SWAN 

Committee. Dec 2019- Dec 2021 Network Chair is Professor Maria Garcia de la Banda.

3.2 Network Advisory Group

The Network Advisory Group will comprise of the Network Chair, Manager Staff Equity & 

Diversity and selected representatives from each STEMM faculty. Advisory Group Members 

will fulfil the role of ‘Leads’ responsible for advancing specific areas of the Network’s goals 

and activities, as identified and agreed upon by the Network Advisory Group, including 

Academic Promotion, Mentoring, Support for Parents/Caregivers, Competitive Grant 

Applications; Internal Communication; Collaborations with External Networks; Event 

Planning; PhD&HDR students. 

More broadly, the membership of the Advisory Group will commit to:

• Champion the network within and outside work areas

• Provide input and support to advance the Network’s goals and vision

• Contribute their experience, skills and interests to facilitate the Network’s self-sustaining 

activities

• Participate in discussions on the status of the Network’s activities and value (conducting 

ongoing ‘health checks’)

• Attend all scheduled Advisory Group meetings

• Maintain contact with the Network Chair. 

Membership is invited through an Expression of Interest call and Leads are selected by the 

Network Chair to ensure diverse representation from STEMM areas within Monash 

University. Leads will be expected to commit to their roles for a minimum period of 12 

months. The profiles and responsibilities of each Lead will be published online and in 

relevant material. 

Membership of the Advisory Group will be reviewed periodically. Significant contribution of 

the Advisory Group Members will be formally acknowledged by the Network Chair where 

appropriate.



4. Governance Structure

The STEMM Women Academic Network reports 

to the Athena SWAN Committee through a 

standing agenda item. The Chair of the Network 

is a member of the Athena SWAN Committee 

and is responsible for providing updates on the 

Network’s activities, successes and milestones.

The Chair will also provide updates to the 

Network’s Executive Sponsor, who forms a vital 

link between members and senior leadership. 

The Network’s Executive Sponsor is Professor 

Rebekah Brown, Senior Vice-Provost and Vice-

Provost (Research); Director, RISE Program. 
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5. Monitoring and Review

The Network’s Terms of Reference will be subject to annual review. Next review is 

due in October 2021.

The Terms of Reference have been endorsed by the Athena SWAN Committee on 26 

October 2020.

3.3 Network Members

Membership is open to academic women at all career stages, employed at Monash 

University in the faculties of Engineering, Science, Information Technology, Medicine, 

Nursing and Health Sciences, Pharmacy and Pharmaceutical Sciences and Architecture as 

well as in STEMM research institutes and other areas of the University where STEMM-

related research and education are being conducted.

Membership is invited through an online registration form promoted on the Network’s 

website (www.monash.edu/gender-equity/athena-swan/womens-network).



CONTACT

Staff Equity and Diversity

Email: staff-equity@monash.edu

Phone: 03-9902 0246

Website: monash.edu/gender-equity/athena-swan


