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INDIGENOUS STUDENT SUCCESS PROGRAMME – 2018 Performance Report 

Organisation Monash University 

Contact Person Jacinta Elston 

Phone 03 9905 8643 E-mail Jacinta.Elston@monash.edu 

In 2018, Monash University appointed our inaugural Pro Vice-Chancellor (Indigenous) and established the 
Office of the Pro Vice-Chancellor (Indigenous), (OPVCI). The OPVCI includes the existing Yulendj 
Indigenous Engagement Centre (Yulendj). Yulendj’s role within the University has been enhanced through 
the appointment of the Director, Indigenous Student Services; and Director, Indigenous Strategy and 
Engagement. Indigenous employment became a key responsibility of the Yulendj team in 2018.  

The Office of the Pro Vice-Chancellor (Indigenous) developed the Monash Aboriginal and Torres Strait 
Islander Framework: 2019-2030 (the Framework) in 2018. The Framework, endorsed by Council, sets out 
Monash’s ambitions for Indigenous advancement over the next 12 years.  

1. Enrolments (Access)

Indigenous student enrolments have increased steadily. The loss of Monash University’s Gippsland 
campus in 2013 has had an impact on student enrolments, as Gippsland was Monash’s only regional 
campus and was in an area with proportionally high Indigenous population. 

Indigenous Student EFTSL 2013-2017 
Year EFTSL 

2013 126.29 

2104 117.08 

2105 124.78 

2016 128.52 

2017 141.62 

2018 174.46 
Source: University Planning & Statistics. 2018 data is preliminary and may be subject to change 

Indigenous Students from Regional & Remote Areas 

Year Indigenous 
Students - Total 

Indigenous 
Students – 
Regional Areas 

Indigenous 
Students – 
Remote Areas 

Total Regional & 
Remote 

2015 176 54 3 57 

2016 172 51 6 57 

2017 200 67 5 72 

2018 234 75 5 80 
Source: University Planning & Statistics. 2018 data is preliminary and may be subject to change 

The number of Indigenous students from regional and remote areas has increased by 23 between 2016 
and 2018. This growth aligns with the overall increase of Indigenous students at Monash, with regional 
and remote students continuing to account for around 35% of the total Indigenous student body. 

Monash University does not have any campuses in regional or remote areas – all Australian-based 
campuses are situated in the Melbourne metropolitan area. 

All Indigenous student recruitment and retention activities are partly funded by ISSP funds, with the 
University contributing $1,247,207.00 to support these activities. 

mailto:Jacinta.Elston@monash.edu
https://www.monash.edu/__data/assets/pdf_file/0005/1573502/18P-0628-Indigenous-Framework-Monash-University.pdf
https://www.monash.edu/__data/assets/pdf_file/0005/1573502/18P-0628-Indigenous-Framework-Monash-University.pdf
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Programs to improve access for Aboriginal  Torres Strait Islander students 

Program Name Target audience Outline of Program Outcome 

Indigenous 
Student 
Recruitment 

Prospective 
students and 
their families. 

A dedicated Indigenous Recruitment Co-
Ordinator is based in Yulendj. 
Engagement with prospective students 
through school visits, community events, 
Monash programs and social & 
traditional media ensure Indigenous 
students are aware of options, 
opportunities and support services 
available. 

Students become familiar 
with entry requirements, 
pathways and staff at 
Yulendj. 
Students are able to put a 
human face to the 
University. 

Indigenous Entry 
Scheme 

Prospective 
students who 
have not achieved 
the requirements 
for direct entry 
into a Monash 
degree. 

This scheme provides an entry point for 
Aboriginal and Torres Strait Islander 
applicants into a range of courses with an 
achieved ATAR of 50+. 

43 students were 
accepted through the 
Indigenous Entry Scheme 
in 2018. 

Monash 
Indigenous Access 
Program (MIAP) 

Prospective 
students who 
have not achieved 
the requirements 
for direct entry 
into a Monash 
degree and do 
not meet 
eligibility for the 
Indigenous Entry 
Scheme. 

This is a full-time pathway for students 
who have not met the entrance 
requirements for undergraduate study 
(including mature-aged entry). It is a one-
semester program, with three units of 
study (Academic Writing; Yr. 12 Maths; 
1st Year University unit). 
Students are provided with all course 
materials. Intensive support is provided 
to participants in the form of one-on-one 
and group tutoring, so numbers are 
restricted due to limited resources. 

Students who 
successfully complete the 
program have 
guaranteed entry into 
specific undergraduate 
degrees. 

Diploma of 
Tertiary Studies 
(DOTS) 

Prospective 
students who 
have not achieved 
the requirements 
for direct entry 
into a Monash 
degree. 

Students complete six units in a stream 
of their choice, combined with two units 
focused on effective university study 
skills, developing critical thinking skills, 
and exploring knowledge in higher 
education and professional contexts. 

Successful completion of 
DOTS allows students to 
progress to the second 
year of a Monash 
undergraduate degree. 

Indigenous Non-
Award Pathway 
(INAP) 

Prospective 
students who are 
mature age (non-
school-leavers). 

A two unit pathway to gain access to a 
range of degrees. 

Entry into a Bachelor 
degree with one to two 
unit(s) credit. 

 

  

https://www.monash.edu/study/how-to-apply/indigenous-student-applications
https://www.monash.edu/study/how-to-apply/indigenous-student-applications
https://www.monash.edu/indigenous-australians/study/miap-inap
https://www.monash.edu/indigenous-australians/study/miap-inap
https://www.monash.edu/indigenous-australians/study/miap-inap
https://www.monash.edu/study/courses/find-a-course/2019/tertiary-studies-d0502
https://www.monash.edu/study/courses/find-a-course/2019/tertiary-studies-d0502
https://www.monash.edu/study/courses/find-a-course/2019/tertiary-studies-d0502
https://www.monash.edu/indigenous-australians/study/miap-inap
https://www.monash.edu/indigenous-australians/study/miap-inap
https://www.monash.edu/indigenous-australians/study/miap-inap
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Outreach activities to Aboriginal & Torres Strait Islander communities and people 

One constraint which affects nearly all of Monash’s Aboriginal & Torres Strait Islander programs is the 
small and dispersed Indigenous population in Victoria. In many schools, there are only a few Indigenous 
students, which make activities such as visiting those schools unfeasible in some cases. The Experience 
Monash Camp allows us to reach students from schools from within Victoria as well as nationally. 
 

Outreach 
activity 

Target 
audience  

Outline of Program Outcome  

Experience 
Monash Camp 

Year 10-12 
students 

A 5 day camp which provides Indigenous 
students from Years 10-12 (aged 16+) 
with an in-depth insight into University 
life, while focusing on team building, 
motivation, meeting new people, 
culture, confidence building, and health 
and wellbeing.  

The camp provides the opportunity for 
students to participate in faculty 
activities, living at the halls of residence, 
and campus life. 

36 students attended the 2018 
camp. Students built confidence 
in themselves and had a greater 
understanding of the 
opportunities available at 
University.  

Students establish a relationship 
with staff and current students 
at Yulendj. Taking a tailored 
approach, Yulendj refers 
students to other programs 
(other universities/TAFE), which 
meet their educational goals, as 
appropriate. 

Victorian 
Indigenous 
Engineering 
Winter School 
(VIEWS) 

Year 10 – 12 
students 
who are 
interested in 
studying 
Engineering.  

Run in conjunction with the University of 
Melbourne, Swinburne and RMIT, VIEWS 
is a six day camp designed to create 
interest and promote careers in 
Engineering.  

Creating new opportunities for 
Indigenous students in early 
secondary school to experience 
challenging and deeply engaging 
activities with Engineering in a 
culturally supportive 
environment, with the aim of 
encouraging these students to 
pursue mathematics and science 
at senior secondary level into 
tertiary level. 28 Indigenous 
students attended the 2018 
camp. 

School 
Outreach 
Program 

Indigenous 
students 
years 9 - 12 

The Indigenous Student Recruitment 
Coordinator and Elder-in-Residence 
visits schools to talk to groups of 
Indigenous students. 

 

Information about SEAS, 
scholarships, entry requirement, 
pathways and accommodation 
options are conveyed to 
students. This is also a first 
contact with students to let 
them know about the support 
available to students from the 
Yulendj Indigenous Engagement 
Unit. 

Hosting 
Indigenous 
student 
groups 

Indigenous 
secondary 
school 
students  

Indigenous students come on to 
Monash’s Clayton campus and meet 
with the Yulendj team. They participate 
in activities and are given information 
about access and support available. 

Various school groups were 
welcomed by Yulendj in 2018, 
including groups from Kalgoorlie 
and the Wesley College 
Yiramalay School. 
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Reconciliation 
Week Lecture 

All 
community 

This event encourages non-Indigenous 
people to engage in public discourse on 
Indigenous issues and reconciliation. It 
provides an excellent opportunity for 
Monash University to engage with the 
wider public. 

The third Annual Reconciliation 
Week Lecture was held in the 
Melbourne CBD and open to 
Monash staff & students as well 
as the public. 

Victoria’s Treaty Advancement 
Commissioner, Ms Jill Gallagher 
AO delivered the 2018 lecture. 

Annual 
Monash 
Elders Day 

Victorian 
Indigenous 
Elders 

Indigenous Elders from across Victoria 
were invited to Monash’s 10th Annual 
Elders Day. The event commenced with 
a forum where Indigenous staff and 
students delivered presentations 
highlighting their achievements and 
show-cased the work they were 
currently undertaking.  

The day culminated in a luncheon hosted 
by the Chancellor and Vice-Chancellor, 
with a performance by acclaimed singer-
songwriter Archie Roach, supported by 
Sally Dastey.  

The 2018 Elders Day also saw the launch 
of the Monash Aboriginal and Torres 
Strait Islander Framework: 2019-2030. 

165 people attended the 2018 
Elders Day. 

The event is valuable to Monash 
in building relationships with the 
community. It is an opportunity 
for senior management to hear 
from Elders, and for Elders to 
connect with our Monash 
community. 

 

 

Scholarships (2018 breakdown) 
 

Student category Education Costs 
Accommodation 

Costs 
Reward 

Total/  
Students Assisted 

(headcount) 

 $ No. $ No. $ No. No. $ 

From Regional/ 
Remote-undergraduate 

$66,969.00 29 $68,235.00 16 $0 0 45 $135,204.0
0 

From Regional/ 
Remote-postgraduate 

$0 0 $0 0 $0 0 0 $0 

Undergraduate (non-

regional/remote students) 
$48,399.00 22 $12,000.00 2 $0 0 24 $60,399.00 

Post-graduate (non-

regional/remote students) 
$0 0 $0 0 $0 0 0 $0 

Other $0 0 $0 0 $0 0 0 $0 

TOTAL $115,368.00 51 $80,235.00 18 $0 0 69 $195,603.0
0 

 

Value of Scholarships awarded by the university to remote or regional 
students in the 2017 academic year (Section 21(3) in the Guidelines refers) 

$17,666.00 

Value of Scholarships offered by the university to remote or regional students 
in the 2018 academic year (Section 21(3) in the Guidelines refers) 

$168,375.00 
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2. Progression (Access and Outcomes) 
 

Student progression rates have remained strong at Monash. An increase in uptake of tutoring services as 
well as other Yulendj support programs has helped ensure Yulendj remains a safe and comfortable space 
for Indigenous students.  
 

Average Student/Course Progress Rate, Indigenous Students, 2013-2018 

 Year Student Course Enrolments Average Student/Course Progress Rate 

2013 177 88.00% 

2014 175 85.00% 

2015 185 85.55% 

2016 187 84.59% 

2017 200 85.71% 

2018 234  
Source: University Planning & Statistics 

 
Strategies to Improve Indigenous Student Success Rates 

Indigenous student support is provided through a whole of University approach. Monash University also 
provides support through the Yulendj Indigenous Engagement Unit and Gukwonderuk – Indigenous 
Health. 
 

Yulendj provides access and support services, as well as engagement initiatives to current and prospective 
Indigenous students and staff. The Yulendj Indigenous Student Services group has 5 full time staff. The 
Yulendj Indigenous Engagement and Strategy team has 4 staff with an FTE of 3.4.  
 
Gukwonderuk – Indigenous Health provides support to Indigenous students in the Faculty of Medicine, 
Nursing & Health Sciences. Gukwonderuk also develops curriculum development and teaches into the 
Faculty. 

 

Strategy Outline of strategy Constraints  Outcome  

Indigenous Academic 
Engagement  

Provides tailored support for 
Indigenous students once they have 
enrolled. Support includes (but is not 
limited to) referral to internal and 
external services, assistance with 
enrolment, scholarships, timetabling, 
provision of prescribed textbooks, and 
provision of academic support via the 
ITAS program.  

 Students have access 
to support and 
services which allow 
them to concentrate 
on their studies. 

ITAS (Indigenous 
Tutorial Assistance 
Scheme) 

ITAS is provided to students as a useful 
resource in making a successful 
transition to University study. ITAS is 
promoted at school visits, community 
events and other outreach activities as 
a valuable form of support which leads 
to successful student outcomes at 
Monash. All ITAS tutors at Monash 
complete our Indigenous Cultural 
Safety Workshop and in most cases 
have completed the specific unit they 
are tutoring in, within the last two 
years.  

Rigid guidelines 
restrict provision 
of tailored 
support to meet 
individual 
student needs. 
 

Contributes to 
increasing retention 
through successful 
outcomes. 

https://www.monash.edu/indigenous-australians/our-people
https://www.monash.edu/medicine/about-us/indigenous-health
https://www.monash.edu/medicine/about-us/indigenous-health
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University-wide 
campaigns 

Monash is actively ensuring racism is 
not tolerated and students and staff 
are educated via programmes such as 
“Courageous Conversations About 
Race”, the Indigenous Cultural Safety 
workshop and online module, and our 
commitment to the Australian Human 
Rights Commissions “Racism. It Stops 
with Me” campaign.  

 A safe space created 
for Indigenous 
students and staff. 
All students and staff 
gain a greater 
awareness of 
Aboriginal & Torres 
Strait Islander cultures 
and histories 

Student lounges Yulendj provides student lounges for 
Indigenous students on the Clayton 
and Peninsula campuses. In these 
spaces, computers, printing and 
food/cooking facilities are available.  

Lounges not 
available at all 
campuses.  

These spaces are 
crucial for maintaining 
ongoing contact 
between the Academic 
Co-ordinator and the 
student cohort and to 
facilitate informal peer 
support amongst the 
students. 
 

Weekly Cook Up Yulendj staff provide a healthy and 
nutritious lunch one day per week 
during semester. 

Only able to do 
one day per 
week due to 
staffing and 
budgeting. 

Students engage with 
staff and other 
Indigenous students. A 
healthy meal is 
provided and good 
eating habits modelled 
to students. 

 
Cultural Safety at the University is currently delivered via three separate programs: 
 

Program Target Audience Description 

Online Cultural 
Awareness 

All students and new 
staff 

A short online program which gives a broad 
understanding of who Aboriginal and Torres Strait 
Islander people are and some of the issues faced 
by Indigenous people. 

Introduction to 
Indigenous Cultural 
Safety Workshop 

All staff A half-day workshop facilitated by an external 
consultant. Provides an introduction to Aboriginal 
and Torres Strait Islander peoples and cultures, 
Australian history and Indigenous engagement. 

Indigenous Cultural 
Safety: Level 2 

Staff who have 
completed the 
introductory 
workshop 

A full day workshop facilitated by an external 
consultant. Looks more in-depth into racism, the 
media and cultural issues. 

 
Monash University recognised and celebrated key Indigenous events including Reconciliation Week and 
NAIDOC Week. This included: 
 

 3rd Annual Reconciliation Lecture 

 Flag Raising Ceremonies for both Reconciliation and NAIDOC Weeks 

 Cultural day including bush tucker BBQ and cultural presentations. 
 
These events provide an additional opportunity to highlight Aboriginal & Torres Strait Islander peoples, 
cultures and histories to all staff. 
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Tutorial and other assistance provided (2018 breakdown)  

 

Assistance type Level of study 
Number of 
students 
assisted 

Hours of 
assistance 

$ 

Tutorial assistance Undergraduate 67 4005.65 $198,840.47 

 Post graduate 6 173.50 $8,612.54 

 Sub-total 73 4179.15 $207,453.01 

Textbooks Undergraduate/post-
graduate 

115  $61,505.90 

Food for student 
kitchen 

All students   $6,471.97 

 Total  4179.15 $275,430.88 

 
While tutorial assistance was taken up by less students than in previous years (87 in 2016 and 73 in 2017), 
the average hours of tutoring per student went from 44.86 hours in 2017 to 57.25 hours in 2018. This has 
resulted in a seven percent increase in tutoring spend in 2018. 
 
Yulendj’s textbook scheme, which provides all required texts for eligible Indigenous students, saw a 
twenty percent increase in both the number of students assisted and costs over 2017. 
 
Costs for food for our student kitchen were steady. This includes providing food for students when 
needed, and also a weekly cook up which provides a social activity that promotes healthy cooking and 
eating. 
 
3. Completions (outcomes) 
 
Indigenous Student Completions 2013-18 

Year 2013 2014 2015 2016 2017 2018 

Completions 37 41 48 22 28 30 
Source: Calista 

 
Completions rose from 22 in 2016 to 30 in 2018. This is in keeping with the increase in student numbers 
over the preceding years. The 2016 and 2017 completions rates are much lower than in previous years, as 
they were impacted by the loss of Monash’s Gippsland campus to Federation University in 2013. The 
Gippsland campus is based in a regional area with a relatively high Indigenous population. 
 
The Yulendj Indigenous Student Support Unit provides extensive engagement activities which enable staff 
to engage closely with students, allowing early identification and intervention as issues arise. 
 
Yulendj promotes employment opportunities to students via the following: 
 

 a partnership with CareerTrackers; 

 a fortnightly newsletter to students containing employment opportunities; and 

 promoting access to the University’s Indigenous Employment Policy to students. 
  

http://www.careertrackers.org.au/
https://www.monash.edu/__data/assets/pdf_file/0011/781850/Advancing-Indigenous-Employment-Policy.pdf
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4. Indigenous Education Strategy accessible by public 
 
The Monash Aboriginal and Torres Strait Islander Framework: 2019-2030 is available at: 
https://www.monash.edu/indigenous-australians/about-us/framework 
 

The Framework has been developed to closely align with the University’s overarching strategy, Focus 
Monash, and its component education and research agendas, Focus Education and Focus Research, as 
well as Monash’s Reconciliation Action Plan (RAP) and the Indigenous Employment Plan. The Framework 
is a dynamic 12-year phased document. The first phase (2018-20) focuses on the consolidation and 
establishment of current programs to better align with Focus Monash. It is the first of its kind at Monash, 
pulling together all of our ambitions in the Indigenous space and comprises four key pillars: 

Pillar 1: Increasing the participation of and supporting success in Indigenous students. 

Monash has committed to improving Indigenous student success. Our Priorities:  

 In order to improve access to the University among Indigenous students, Monash commits to: 
o develop targeted strategies for increasing the participation of Indigenous students, 

especially postgraduates and those from regional areas; 
o increase engagement with feeder schools and pipeline programs in a way that aligns with 

best practice initiatives in Indigenous student participation; 
o provide skills development and leadership programs for Indigenous secondary school 

students that build capacity/preparedness;  
o work in partnership with Indigenous businesses and business associations to provide 

postgraduate and professional development opportunities. 

 Monash will deliver unparalleled support to its Indigenous students, including: 
o a re-design, implementation and ongoing evaluation of academic enhancement and 

student support programs;  
o an expansion of the Elders in Residence program;  
o boosting the number of Indigenous students living on campus through enhanced 

scholarship program; and 
o Opportunities to pursue international studies and activities that broaden experiences and 

perspectives. 

The measure of success will be that: 

 By 2030, Monash will have achieved Indigenous student participation at a rate that is 
commensurate. 

 with national population parity. 

 The retention and success rates for Aboriginal and Torres Strait Islander students will be equal to 
those of domestic non‐Indigenous students in the same fields of study. 

 Monash will rank nationally in the top 5 in satisfaction with the education experience among 
Indigenous Students (Student Experience Survey). 

 

  

https://www.monash.edu/indigenous-australians/about-us/framework
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Pillar 2: Embedding Indigenous perspectives and content into curriculum 

Equipping all students with an understanding of Indigenous knowledges, cultures and contemporary 
issues will allow us to make significant and widespread change to the lives of Indigenous Peoples. Our 
priorities: 

 In order to strengthen the capacity of graduates to uphold Indigenous knowledges and peoples 
throughout their professional lives, Monash will: 

o Incorporate historical and contemporary issues drawing on Indigenous perspectives in 
curriculum and learning environments; 

o Foster Faculty based Indigenous leadership by establishing appointments in Indigenous 
education; 

o Continued investment in an Indigenous Academic Development Program; and 
o Conduct ongoing discipline‐based curricula think tanks to articulate the specific context 

and content about Indigenous Australia that aligns to the professional careers of our 
graduates. 

 
The measure of success will be that: 

 All students are exposed to a minimum standard of content that incorporate historical and 
contemporary issues drawing on Indigenous perspectives in curriculum and learning 
environments in Monash’s curricula. 

 The number of Indigenous appointments in Faculty Leadership teams. 

 The numbers of participants in the Indigenous Academic Development Program. 
 
Pillar 3: Growing research contributions to address and serve the needs of Indigenous people and 
communities. 

Monash recognises the vital importance of Indigenous research as a responsibility to Indigenous 
Peoples and a key contributor to reconciliation. 
Our priorities: 

 Monash commits to developing a research contribution that addresses and serve the needs of 
Australia’s Indigenous people and communities, through: 

o Targeting investment to support recruitment of Indigenous researchers; 
o Refining and upholding best practice Indigenous research systems and practices, including 

developing a partnership program of Indigenous research with Aboriginal and Torres 
Strait Islander communities and organisations; 

o Establish and maintain a visiting Indigenous researchers program to encourage new 
national and international collaborations; 

o The development of Indigenous research capacity by providing an appropriate 
environment and resources to encourage Indigenous students to pursue careers in 
Indigenous research; 

o Fostering Indigenous research partnerships both within Monash and across universities; 
and 

o Ensuring our Indigenous research has meaningful impact both locally and globally. 
 
The measure of success will be that: 

 The numbers of: 
o Indigenous Higher Degree by Research enrolments; 
o Research grants that support high‐value and high‐impact research, conducted in 

partnership with Aboriginal and Torres Strait Islander communities and organisation; and 
o Indigenous led research publications and citations annually. 

 By 2030, Monash University will have Aboriginal and Torres Strait Islander Higher Degree by 
Research candidates and leading academics in all faculties and institutes. 

 Establish across Monash a network of Aboriginal and Torres Strait Islander career researchers. 
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Pillar 4: Upholding traditional knowledge and respecting Indigenous students, staff and communities. 

Monash has an opportunity to leverage our experiences and resources to better involve Aboriginal and 
Torres Strait Islander Peoples in knowledge‐advancement and decision‐making activities that will allow us 
to work towards realising our aspirations around safeguarding our ancient and rich Indigenous cultural 
heritages. 
Our priorities: 

 Uphold the high value that Monash places on Indigenous Peoples, cultures and histories. Monash 
commits to: 

o Supporting an environment with a tangible Indigenous presence in our spaces, events and 
activities; 

o Developing reciprocal and purposeful relationships and engagement with Indigenous 
communities and organisations; 

o Building strong networks and contacts with Indigenous alumni to strengthen to foster 
connections between students, past, present and future; and 

o Integrate Indigenous perspectives and knowledges into our buildings, gardens and 
landscaping works in prominent and visible positions 

 Ensure a strong alignment of strategy and purpose in Indigenous higher education, Monash will: 
o Uphold a strategically focused system of Indigenous governance; 
o Conduct a best practice program of Cultural Awareness as a compulsory program of 

professional development for all Australian based staff; 
o Align and connect its systems, structures and activities across the organisation to uphold 

this Framework; and 
o Establish mechanisms of accountability and reporting that is embedded within existing 

requirements of university’s executive. 

 Deliver a robust and best practice program of Indigenous staff recruitment, development and 
retention, Monash will: 

o Strengthen the recruitment, development and retention of Indigenous staff; and 
o Support Indigenous staff through the provision of a culturally safe workplace, with 

policies and procedures that embrace Indigenous knowledges, cultures and histories. 

 Connect research, learning and engagement for Aboriginal and Torres Strait Islander Peoples and 
communities through the establishment of a hub and spoke model of Indigenous leadership and 
participation across, and within the university. 
Monash will foster relationships that leverage alumni expertise and Indigenous community needs 
and perspectives, along with industry/community goodwill to pursue. 
 

The measure of success will be that: 

 Monash will employ Indigenous staff in line with national population parity by 2030. 

 Each Faculty establishes a champion of Indigenous Education, who is a member of the Faculty 
Executive and responsible for leading the Indigenous agenda. 

 Participation numbers and percentage of coverage of staff completing the cultural awareness 
programs. 

 Participation and attendance of Indigenous advisory council members at scheduled meetings. 

 Support cross-institutional and inter-disciplinary collaborations to increase research that benefits 
Aboriginal and Torres Strait Islander people and communities. 

 Work toward embedding Indigenous content and contexts in curriculum and teaching practice, 
and culturally responsive curriculum and pedagogy.   

 Enshrine the acknowledgement, respect, recognition and understanding of Indigenous people and 
cultures in Faculties and Divisions, to reinforce a culturally safe place to work and study. 

 Expand opportunities to boost the number of Indigenous students living on campus. 

 Ensure the prominent and visible positioning of the Indigenous place on campus. 

 Foster mutually beneficial relationships that leverage Alumni expertise, perspectives and 
connections.   
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5. Indigenous Workforce Strategy accessible by public 
 
The Indigenous Employment Action Plan has been developed and is awaiting formal endorsement from 
the University. It is anticipated that it will be formalised by the end of May 2019. Once endorsed the 
Indigenous Employment Action Plan can be accessed at the following link: 
https://www.monash.edu/indigenous-australians/our-people/work-with-us 
 
Responsibility for implementation of the Indigenous Employment Action Plan sits with Yulendj Indigenous 
Engagement & Strategy within the Office of the Pro Vice-Chancellor (Indigenous). The Director, 
Indigenous Engagement & Strategy also has a secondary reporting line to the Monash Human Resources 
department, which ensures HR drives Indigenous employment initiatives. 
 
Progress is measured against targets which are contained in the Monash University Enterprise Bargaining 
Agreement (Academic and Professional Staff) 2014. The current agreement has lapsed and the University 
is in negotiations with the NTEU for the next Enterprise Agreement which will continue to include targets 
for Indigenous employment. 

The Indigenous Employment Action Plan aims to “increase Indigenous staff levels to meet population 
parity with the Victorian population (0.8% at 2016 Census) across Professional and Academic employment 
streams while working toward 3% representation of Indigenous staff across the University.” The 
University will ramp up promotion of the Indigenous Employment Policy and increase participation in the 
Indigenous Traineeship Program. 

The Indigenous Academic Development Program is an initiative to develop and attract Indigenous 
academic staff with funding to provide new appointments and a pool of money to be used for 
development of Indigenous academic staff. This program was funded internally through Strategic 
Initiative funding.  
 
The increase in non-academic staff is supported by effective application and support across the business 
for the Indigenous Employment Policy. This policy allows for Indigenous candidates to apply and be 
considered for roles before wider recruitment commences. Information for prospective staff is available 
at this link: https://www.monash.edu/indigenous-australians/our-people/work-with-us 
 

An Indigenous Employment Working Party of the Indigenous Advisory Council is chaired by the Pro Vice-
Chancellor (Indigenous), and includes members from Human Resources, the NTEU, Indigenous staff and 
staff from the Yulendj Indigenous Engagement Unit. The Working Party ensures that the University uses 
its best endeavours to meet Indigenous employment targets and improve development and retention of 
Indigenous staff. It reports to the Indigenous Advisory Council on Indigenous employment outcomes. 

The University made four key appointments of Indigenous staff into leadership roles in 2018: 

 Employed its first Pro Vice-Chancellor (Indigenous) in February 2018. This was as a result of a 
recommendation from the 2016 Yulendj External Review.  

 In June 2018, the Faculty of Art, Design and Architecture employed the University’s first Associate 
Dean (Indigenous).  

 The first Indigenous Directors for Yulendj were appointed, with the role being split into a Director, 
Indigenous Student Services, and a Director, Indigenous Strategy & Engagement. 

 
 
  

https://www.monash.edu/indigenous-australians/our-people/work-with-us
https://www.monash.edu/__data/assets/pdf_file/0011/781850/Advancing-Indigenous-Employment-Policy.pdf
https://www.monash.edu/indigenous-australians/our-people/traineeship-program
https://www.monash.edu/indigenous-australians/our-people/work-with-us
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Indigenous workforce data (2018 breakdown) 
 

  Permanent Casual/contract 

Faculty Level/position Academic Non-
academic 

Academic Non-
academic 

Chief Financial Officer & 
Senior VP 

HEW 4    1 

 HEW 5  2   

Chief Information 
Officer 

HEW 4  1   

 HEW 5    1 

 HEW 8  2   

Chief Operating Officer 
& Senior VP 

HEW 5  3   

 HEW 6  2   

 HEW 7  1   

Faculty of Art Design 
and Architecture 

Level C 1    

 Level D 1    

Faculty of Arts HEW 3  1  1 

 HEW 5    1 

 Level A 1    

 Level C 1    

 Level E 1    

 Sessional   1  

Faculty of Business & 
Economics 

HEW 6  2   

 Sessional   1  

Faculty of Education HEW 4    1 

 HEW 6  1   

 Sessional   1  

Faculty of Engineering HEW 5  1   

Faculty of Information 
Technology 

HEW 6  1   

 Level B 1    

Faculty of Law HEW 9  1   
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Faculty of Medicine 
Nursing & Health 
Science 

HEW 2    1 

 HEW 4    3 

 HEW 5  1   

 HEW 6  1   

 HEW 7  1   

 Level B 2    

 Level C 2    

 Level E 1    

 Research 
Assistant 

   2 

 Sessional   2  

Faculty of Pharmacy HEW 7  1   

 Sessional   2  

Faculty of Science HEW 5  1   

 Level B 1    

 Sessional   1  

Provost & Senior VP HEW 6  1   

 HEW 7  1   

Vice-Chancellor & 
President 

HEW 2  3   

 HEW 3    4 

 HEW 4  1   

 HEW 6  4   

 HEW 7  1   

 HEW 8  2   

 HEW 9  2   

 HEW 10  2   

 Sessional   1  

Vice President 
(Services) 

HEW 3    2 

 HEW 4  1   

 HEW 5    1 

 Casual    1 

Total  12 41 9 19 

* Source – Workforce Analytics 
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6. Indigenous involvement in decision-making 
 

Indigenous Advisory Council  
 
In 2018, the Monash Indigenous Advisory Council (IAC) had 23 members, of which 19 identify as 
Aboriginal and/or Torres Strait Islander.  The IAC met on four occasions in 2018. The membership and 
terms of reference for the Council is being renewed, with new appointments expected by 30th May 2019. 
 
The IAC provides expert advice to the Vice-Chancellor and the University on protocols, strategies and 
procedures. The IAC is made up of Indigenous and non-Indigenous people, including academic and 
professional staff, students, and external members. Two Indigenous student representatives are members 
of the IAC. This allows for students to participate in discussions which affect them, including (but not 
limited to) recruitment and support for students, community engagement, curricula, and planning. It also 
provides students with experience in participating in formal discussions and advisory processes across a 
wide range of areas.  
  
For more information on the IAC please see: http://www.monash.edu/about/indigenous/council 
 
Further, the Pro Vice-Chancellor (Indigenous) serves on numerous governing committees within the 
University, including: 
 

● Vice-Chancellor’s Executive Committee (VCEC) 
● Academic Board (sub-committee of Council) 
● Deputy Vice Chancellor Education’s Portfolio Executive Group (EPEG) 
● Monash University Standing Committee on Mental Health 
● Diversity and Inclusion Working Group (a subcommittee of VCEC) 
● Monash University Indigenous Employment Working Party 

 
Professor Mick Dodson, AM, appointment as a Vice-Chancellor’s Professorial Fellow was renewed in 2018. 
The role includes providing advice, leadership and mentoring on matters relating to Indigenous affairs. 
Further information is available at https://www.monash.edu/about/structure/senior-staff/vice-
chancellor/fellows. 
 
Indigenous Leadership and Governance at Monash 
 
Aboriginal and/or Torres Strait Islander staff are members of the following: 
 

● Faculty of Arts Board 
● Faculty of Arts Executive 
● Faculty of Arts Heads of School 
● Monash University Publishing committee 
● Coursework, Admissions & Programs Committee (FMNHS) 
● Faculty Social Inclusion Committees 
● Ethics Committee 
● Faculty of Education - Education Committee 
● Faculty of Medicine Nursing and Health Sciences Teaching & Learning Committee 
● Indigenous Employment Working Party 
● RAP Working Party 

 
  

http://www.monash.edu/about/indigenous/council
https://www.monash.edu/about/structure/senior-staff/vice-chancellor/fellows
https://www.monash.edu/about/structure/senior-staff/vice-chancellor/fellows
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Indigenous staff hold the following senior positions within Monash University: 
 

 Pro Vice-Chancellor (Indigenous) 

 Associate Dean (Indigenous), Faculty of Art, Design & Architecture 

 Director, Monash Indigenous Studies Centre, Faculty of Arts 

 Director, Gukwonderuk Unit, Faculty of Medicine, Nursing and Health Sciences 

 Director, Yulendj Indigenous Student Services 

 Director, Yulendj Indigenous Engagement and Strategy 
 

6a. Statement by the Indigenous Governance Mechanism 
 
The Indigenous Advisory Council is endorses this report and financial acquittal as a true account of 
Aboriginal and Torres Strait Islander activities conducted at the University as result of the Commonwealth 
ISSP funding agreement. 
 
Professor Jacinta Elston 
Co-Chair, Indigenous Advisory Council 
 







INDIGENOUS STUDENT SUCCESS PROGRAMME - 2018 CERTIFICATION 
Complete this certification after reading the completed 2018 Performance Report and 2018 Financial 
Acquittal for the Indigenous Student Success Progr'!mme. 

I certify that: 

(i) the Institution has met the eligibility requirements of the Indigenous Student Success
Programme as set out in guidelines and the Higher Education Support Act 2003; and

(ii) the 2018 Indigenous Student Success Programme Performance report presents an
accurate summary of the Institution's use of programme funds and of other activities
undertaken by the Institution to improve Aboriginal and Torres Strait Islander student
and staff outcomes; and

(iii) the 2018 Indigenous Student Success Programme financial acquittal represents a
complete, true and correct summary of transactions that took place during 2018 under
the Indigenous Student Success Programme; and

(iv) Indigenous Student Success Programme Funds and any interest earned or
royalties/income derived from these Funds was expended on activities consistent with
the Indigenous Student Success Programme guidelines and the Higher Education Support

Act 2003.

I understand that: 

(i) the Minister or the Minister's delegate may seek further information to support this
certification; and

(ii) in the event that I have not remitted GST paid under the Agreement to the Australian
Taxation Office, that it is my obligation to remit those amounts, as required under the
A New Tax System (Goods and Services Tax) Act 1999; and

(iii) it is an offence under the Criminal Code Act 1995 to provide false or misleading
information.

Certification recommended by university's Indigenous Governance: 

Title: : ff?.(!) VIC.E c..HANC.ELLOR 
Name: 

I 
fiq,c.., I\J,A E LSTor.J

Signed:
�

;5 I Date: 

Certification made by Vice-Chancellor or equivalent delegate: 
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Signed: t::i!!��'!:-4���--.CJ����--__J Date: I · S-· 2o/l)
I 

Financial Acquittal 3 J� ....... initials

01/05/2019
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