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Manager’s letter 

Dear Current and Future LAMPS Participants, Practitioners, Trainers and Trainees, 

Christmas and the Holiday Season 

It is an important part of our health and safety that we get regular breaks from our work.  This 

ensures we have time with family and friends and can re-establish our ways of celebrating events 

in life.  

In today’s world we have lost many of our traditional ways of celebrating and instead celebrate 

by supporting a growing consumerist culture.  Regardless of whether you celebrate Christmas or 

the summer season, or you are having a small break, or a big one, at LAMPS we hope that you 

are safe and have a time where you can find some joy or awe as a way of deepening your time 

away from work.  

It is worthwhile reflecting on how we celebrate and to consider how we can do this in safe and 

healthy ways while showing compassion to ourselves and to others.  One family I know have a 

present “make-up box” and in it they put things during the year that could be used to make cards 

or presents for family members.  This increases creativity, increases the meaning of gift-giving as 

it also involves the experience of making the present.  They also celebrate their personal 

creativity with each other.  On a more personal note, I will plant another tree and note that this 

will be one which will provide a habitat to support more life.  What are the ways you can 

celebrate both the good, and sadder, events in your life?  One way is to involve your strengths 

and to use these as part of your celebration.  Another is not to give a material gift at all but to 

provide an experience.  Research shows that if we spend money on commercial products the 

gratitude we have later is less than if we spent the money on an experience.  Why not provide 

another person, or your family, with an experience?  Maybe the experience of a new food or 

recipe? Of an aroma? Of touch? Or take a person who has never been camping, or fishing, on 

such a trip. Or to even completely organize a picnic!  More radically than even those things, 

maybe, is to be give them the experience of you being happier and steady more often. 

Everyone at LAMPS wishes a safe Happy and Festive season and hope your celebrations are 

meaningful and rewarding for you. 
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Some of the Yardsticks of LAMPS 

Over a 16-year period LAMPS has run many programs.  The “Ethics Seminars”, that soon turned 

into full conferences run jointly by The Alfred and LAMPS, provided early impetus for many 

important issues including gender and sexuality issues, suicidality as well as a focus on trauma 

and its impacts.  In the first part of LAMPS life consistent work was also undertaken on people 

new to the mental health services in the LAMPS catchment, ensuring everyone had an 

orientation package to mental health generally and not just to the specific service they were 

involved in, the significant development of the Allied Health Program, orientation programs for 

doctors with overseas training, and the development of a specific 8-week mindfulness program 

for mental health staff 

In recent years LAMPS has continued with ‘steady as you go’ programs including: 

• Discipline specific days for Speech Pathology, Social work, OT and Psychology 

• Counselling skills for experienced mental health staff 

• Foundational Cognitive Behaviour Therapy (CBT) 

• Attachment Theory Workshops 

• Clinical supervision – both Introductory and Advanced programs 

• Narrative Training with Ann Fuller 

• Project Management training 

• Trauma Center Trauma Sensitive Yoga (TCTSY) with Kristen Pringle 

• 8- week Occupational Mindfulness program for staff  

• Trauma and Staff program – especially the Blueknot Training on Vicarious Trauma 

• Stress Management one day workshop 

• Two-day Introduction to Mindfulness and Compassion approaches 

• Single Session Family Consultation training, Cultural Responsiveness, Borderline 

Personality training and other programs through various Statewide services 

• FaPMI training days by FaPMI staff 

More recently, Relational Formulation training had excellent feedback and we are holding 

another one in March 2020.  

We have also continued with the advanced training for experienced specialist staff with the two-

day Compassion Focussed Therapy program by the creator of that therapy, Professor Paul 

Gilbert, to be held in January.  This and Trauma Center Trauma Sensitive Yoga are firsts in 

Victoria for publicly funded mental health professionals. 
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Farewell from John Julian 

“This too shall pass” این نیز بگذرد 

This phrase I used in many mindfulness classes is something we always need to be aware of. Even 

organizations fade, change and pass away.  So do 

people!   

The phrase has many versions and one is recorded in 

the Israel Folklore Archive at the University of 

Haifa.  Jewish folklore often casts Solomon as either 

the king humbled by the adage, or as the one who 

delivers it to another.  The story often told had it on 

the inside of a ring. That King Solomon wore.    

Another version records it as a Persian adage ( این نیز بگذرد ) with the specific phrase originating in 

the writings of the medieval Persian Sufi poets such as Rumi.  Regardless whether it comes from 

the Hebrew, Greek and Persian lineages it has been translated and used in multiple languages. It 

reflects on the temporary nature, or ephemerality, of both the human condition and of the 

world. The general sentiment is often expressed in wisdom literature throughout history and 

across cultures.  Specifically in the Western world it seems primarily known through 19th-century 

retelling of Persian fable by the English poet Edward FitzGerald. It was also politically employed 

in a speech by Abraham Lincoln before he became the sixteenth President of the United States. 

In a short time, after 31 March, 2020, LAMPS will pass and the new Centre for Mental Health 

Learning will be firmly in charge and providing educational services for staff in Victoria’s public 

clinical services. 

So, today, Thursday, 19/12/2019, after 16 one-year contracts as the LAMPS Manager and 

Trainer, and 24 years in a University or TAFE training role, my contract will no longer be renewed.  

It has been a great pleasure and an honour to have assisted mental health services in training 

and I hope those of you have attended one of the hundreds of LAMPS training days or its many 

conferences, have benefited in some way. I do have to admit to one little lie: that was at the age 

of 66 I am going into semi-retirement.  I am actually going into my private practice with 

counselling, supervision as well as providing both mindfulness and mental health training 

services.  I also seem to have considerable duties as one of the four certified Mindful Self-

Compassion (MSC) teachers in Australia. You may like to look at Joanne Brooker’s and my latest 

published research on MSC and Cancer with this link: 

( https://www.cambridge.org/core/journals/palliative-and-supportive-care/article/feasibility-

and-acceptability-study-of-an-adaptation-of-the-mindful-selfcompassion-program-for-adult-

cancer-patients/6AE1A312B73377C860816E7B7E7B3D58). This was on the feasibility and 

acceptability of the Mindful Self-Compassion program for adult cancer patients.  In addition to 

that I am working with XR, Extinction Rebellion, on a few projects related to compassion and 

then have an almost working (maybe it is better said a “soon to be working”) organic farmlet.  In 

about 8 months we will have people able to have a farm stay.  It’s hardly retirement!  You can 

easily catch me on the web and my mobile number remains the same. 

 

https://en.wikipedia.org/wiki/University_of_Haifa
https://en.wikipedia.org/wiki/University_of_Haifa
https://en.wikipedia.org/wiki/Jewish_folklore
https://en.wikipedia.org/wiki/Solomon
https://en.wikipedia.org/wiki/Persian_language
https://en.wikipedia.org/wiki/Adage
https://en.wikipedia.org/wiki/Medieval_Persia
https://en.wikipedia.org/wiki/Sufi_poetry
https://en.wikipedia.org/wiki/Rumi
https://en.wikipedia.org/wiki/Ephemerality
https://en.wikipedia.org/wiki/Human_condition
https://en.wikipedia.org/wiki/Wisdom_literature
https://en.wikipedia.org/wiki/Western_world
https://en.wikipedia.org/wiki/Edward_FitzGerald_(poet)
https://en.wikipedia.org/wiki/Abraham_Lincoln
https://en.wikipedia.org/wiki/President_of_the_United_States
https://www.cambridge.org/core/journals/palliative-and-supportive-care/article/feasibility-and-acceptability-study-of-an-adaptation-of-the-mindful-selfcompassion-program-for-adult-cancer-patients/6AE1A312B73377C860816E7B7E7B3D58
https://www.cambridge.org/core/journals/palliative-and-supportive-care/article/feasibility-and-acceptability-study-of-an-adaptation-of-the-mindful-selfcompassion-program-for-adult-cancer-patients/6AE1A312B73377C860816E7B7E7B3D58
https://www.cambridge.org/core/journals/palliative-and-supportive-care/article/feasibility-and-acceptability-study-of-an-adaptation-of-the-mindful-selfcompassion-program-for-adult-cancer-patients/6AE1A312B73377C860816E7B7E7B3D58
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I would like to wish you all goodwill for your futures and hope that you learn to be more self-

compassionate (as the antidote to stress and best resilience tool for preventing PTSD), to maybe 

even having a kinder internal voice and growing compassion and skill for the important work you 

undertake in assisting people who have been impacted, directly or indirectly, by mental and 

emotional conditions.  Please do not forget that as staff we also have direct impacts of mental 

illness on our own selves and we also have family members affected, some of whom we are the 

direct carers of – we need more honesty, support and compassion for this within our services.   

It has been an honour to work with you and for you. 

May you be safe. 

May you be as healthy as you can be. 

May you progress. 

Warm Regards & Best Wishes  

John Julian 

 

 

 

 

  

A Farewell to LAMPS – MARK YOUR DIARIES 

A final opportunity to mingle professionally with your 

colleagues and catch up. 

LAMPS will hold a final farewell meeting on Wednesday 18th 

March at 4pm at a venue in or around Sandringham area to be 

advised. 
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Call for Final LAMPS Funding Round Applications 

 
Please note that one last funding round will be available for training projects 
through LAMPS. 
 
Applications are due on 31st January for decisions, at this stage, by the joint 
Committee’s in mid-February.  At the moment projects and events will need to be 
commenced immediately. 
 
Applications for funding can be about: 
 

• A one, two-day or short course you would like to offer to other staff (for 
example, Paul Gilbert’s workshop is a two-day program) 

• A major training development for a training program – this would be for the 
development of a new training program in skills improvement or creation in 
an area that will be open to all disciplines and all service provides in public 
mental health services in the LAMPS catchment 

• A Discipline Training program – this could be a one or two-day event 

• Training on a subject or topic by an external training provider or trainer – 
one day program or course over time.  Examples of this are the Vicarious 
Trauma workshops which are one-day events, or the Mindful Self-
Compassion which builds sequentially with 3 hours per week by 8 weeks. 

 
All training applications will require tight timelines and grants will be paid, if over 
$8,000 in value, in instalments once agreed targets are met.  More than one 
application can be submitted. 
 
Contact Debbie Lang for a funding application, which will be similar to the 
streamlined application created in 2019.  Debbie can contacted at 
lamps.admin@monash.edu  
 
For further assistance please contact Jeffrey Weitzel on 0447715675 or 
Jeffrey.Weitzel@monash.edu   Please keep in mind Jeffrey will only be working one 
day per week for LAMPS from 1 January to 31 March, 2020. 
 
Watch for LAMPS Newsletters for any changes to conditions, timing or types of 
activity covered.   

mailto:lamps.admin@monash.edu
mailto:Jeffrey.Weitzel@monash.edu
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Local Training Workshops 

 

January 2020 

29th  

& 
 30th  

Paul Gilbert - CFT training – 2 day 

Time: 8:30am - 4:30pm 

Presenter: Paul Gilbert 
Venue: Monash University, Caulfield Campus 
Register: https://shop.monash.edu/introduction-to-compassion-focused-
therapy-2-day-workshop.html 

February 2020 

4th & 

5th  

Project Management – 2 day 

Time: 8:45 – 4:30pm 

Presenter: Learn4Results 
Venue: Monash University, Caulfield Campus 
Register: Please contact your Discipline Senior to register for 

this event 

March 2020 

10th & 

11th  

Relational Formulation – 2 day 

Time: 8:30am - 4:30pm 

Presenter:  
Cost: $50 

Venue: Quest Dandenong Central, 2-10 Walker St, 

Dandenong 

Register: Please contact your Discipline Senior to register for 

this event  
Monash have 11 places and the three other services have 8 places. 

23rd & 

24th  

Introductory Functional Cognition Workshop – OT Do – 2 day 

Time: 8:30am - 4:30pm 

Presenter: Cathy Hill & Felicity, OT Do 

Cost: $180 

Venue: Sandhurst Club; 75 Sandhurst Boulevard, Sandhurst 
Register:  
https://shop.monash.edu/introductory-functional-cognition-workshop-monash-

mental-health.html   

 

  

https://shop.monash.edu/introduction-to-compassion-focused-therapy-2-day-workshop.html
https://shop.monash.edu/introduction-to-compassion-focused-therapy-2-day-workshop.html
https://shop.monash.edu/introductory-functional-cognition-workshop-monash-mental-health.html
https://shop.monash.edu/introductory-functional-cognition-workshop-monash-mental-health.html


Introduction to 
Compassion Focused 
Therapy

with International Speaker Paul Gilbert

LAMPS is pleased to present Paul Gilbert in an exclusive opportunity   

to his introductory training in Compassion Focussed Therapy 

This is a 2-day training event with the founder of Compassion 

Focussed Therapy himself.

The last decade has seen considerable research showing that

cultivating compassion has a major impact on emotional states,

social relationships and even physical processes. Compassion

Focused Therapy (CFT) was developed with and for people who

have significant difficulty experiencing compassion for themselves

and from other people. This 2-day workshop represents a unique

opportunity for Australian mental health professionals to gain a

strong foundation in CFT from its founder, Professor Paul Gilbert.

This workshop enables participants to bring an evolutionary

framework to the conceptualisation of mental health problems and

their alleviation.

January 29 & 30, 2020

Monash University, Caulfield Campus

Registration link

https://shop.monash.edu/introduction-to-compassion-focused-

therapy-2-day-workshop.html

https://shop.monash.edu/introduction-to-compassion-focused-therapy-2-day-workshop.html


Compassion Focused Therapy is rooted in an evolutionary model of human

psychology. Participants on this course will be introduced to the difficulties that the

human brain encounters as a result of its evolutionary history. We explore the way in

which old motivation and emotional systems interact with newly evolved cognitive

competencies and intelligences, causing difficulty and complexity in the mind.

Participants complete the workshop with an understanding of compassion as flow:

compassion to others, being open to compassion from others, and compassion

towards oneself. The course is designed to encourage the use of practices that

stimulate compassionate mental states and those that build a sense of the

compassionate self-identity.

About the presenter: 

Paul Gilbert FBPSS PHD OBE

Paul Gilbert is Professor of Clinical Psychology at the University of Derby and was

Consultant Clinical Psychologist at the Derbyshire Health Care Foundation Trust until

his retirement in 2016 after 38 years in the health service.

He has researched evolutionary approaches to psychopathology for over 40 years

with a special focus on shame and the treatment of shame based difficulties – for

which CFT was developed. He has written/edited 21 books and over 200 papers and

book chapters. In 2006 he established the Compassionate Mind Foundation charity

with the mission statement To promote wellbeing through the scientific understanding

and application of compassion (www.compassionatemind.co.uk). There are now

international offices in a number of different countries. He was awarded an OBE by

the Queen in March 2011.

January 29 & 30, 2020
Monash University, Caulfield Campus

Registration link

https://shop.monash.edu/introduction-to-compassion-focused-

therapy-2-day-workshop.html

2-Day Training Event

http://www.compassionatemind.co.uk/
https://shop.monash.edu/introduction-to-compassion-focused-therapy-2-day-workshop.html
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Presents 
 

 

Relational Formulation Skills: Working with complexity 
 

LAMPS cordially invites local Social Workers and Psychologists  

for an exciting Discipline-Specific training opportunity 

 

Join us for a two-day training in working with complexity using the Relational Formulation 

model. Based on Cognitive Analytical Therapy (CAT), this training will assist clinicians to learn 

a new way of viewing and framing interactions with the people whom we work with and 

avoid setting up ongoing conflicts in how we relate.  

Learning objectives 

At the completion of this workshop you will: 

 Understand the value of team formulation to manage challenges 

 Be familiar with a simple reflective model for use in team discussions 

 Understand some core relational concepts  

 Have practice mapping the relational patterns using case material 

 Have practice reflecting on one’s own patterns, and identifying the pulls to collude with clients’ 
maladaptive patterns 

 Have practice describing a relational formulation in simple language to others 

Two sessions of this 2-day training will be running in late 2019 and early 2020 

Session 1  

Date:  December 2nd & 3rd  

Location: Building H, Level 2, Room 220, 

  Caulfield Campus, Monash University 

  Caulfield VIC 

Time:   9:30 – 4:30  

Cost:   $50 

Session 2: 

Date:  March 10 & 11 

Location: Dandenong Quest Centro 

  2-10 Walker Street 

Dandenong VIC 3175 

Time:   9:30 – 4:30  

Cost:   $50

 

REGISTRATION:    

-Please see your discipline senior for registration details- 
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Description: 

Working with individuals experiencing severe and complex mental health problems can challenge 
clinicians and multidisciplinary teams - causing disagreement, frustration, stress and burnout. The 
sorts of problems clinicians find challenging to work with can include: personality disorder, 
intellectual disability, persistent symptoms, experiences of significant trauma, ambivalence about 
care, multiple co-occurring problems, multi-system involvement and high levels of risk (to self or 
others) and can be experience with clients across the lifespan. Often these challenges can be 
exacerbated by conflicting expectations from others in the system, including parents or carers, other 
agencies or pressure experienced from our own services. This can result in clinicians or teams feeling 
stuck and inadvertently responding to the client or their system in unhelpful ways.  

In Cognitive Analytic Therapy (CAT), individuals’ problems are understood in terms of being caused or 
maintained by maladaptive patterns (of thoughts, feelings and behaviours), that often develop as 
ways to cope with difficult internalised relational experiences. These internalised relationships in 
turn shape how people relate to themselves and others. The use of CAT Relational Formulation Skills 
assists clinicians to understand how to avoid re-enacting a client’s early relational experiences, and 
how to maintain a helpful stance, work more consistently and collaboratively, thereby reducing 
stress and burnout.  

Suitable for 

This training is for mental health clinicians working with complex and challenging clients with mental 
health problems. It is suitable for clients of all age ranges. Ideally the training will be delivered to 
whole teams, who can practice and use the Relational Formulation model together.  

 

Trainer 

Louise McCutcheon, DPsy, MAPS 
 
Dr Louise McCutcheon is a clinical psychologist, is a senior 
clinical trainer and coordinates the Orygen Clinical Training 
service at Orygen. She co-founded the evidence-based 
Helping Young People Early (HYPE) program, an award-
winning early intervention program for borderline 
personality disorder in young people, at Orygen Youth 
Health. She coordinated the HYPE clinical program for 12 
years, and developed the evidence-based approach for 
working with BPD called Relational Clinical Care. She 
established the first Cognitive Analytic Therapy training 
program in Australasia, and is the current chair of the 
International CAT Association. She works with mental health 
services in Australia and internationally to develop evidence-
based early intervention programs for young people with 
BPD 






