
 

  

 
 
 
COMMERCIAL DIRECTOR 

DEPARTMENT/UNIT Commercial 

FACULTY/DIVISION Buildings and Property Division (BPD) 

CLASSIFICATION Executive Manager 

WORK LOCATION Clayton Campus 

ORGANISATIONAL CONTEXT 
Monash is a university of transformation, progress and optimism.  Our people are our most valued asset, with 
our academics among the best in the world and our professional staff revolutionising the way we operate as an 
organisation.  For more information about our University and our exciting future, please visit www.monash.edu. 

Buildings and Property are the stewards of our beautiful campuses. We contribute to Monash’s global 
reputation as a leader in research and teaching by providing world class, award-winning buildings, innovative 
teaching spaces, quality facilities and stunning grounds. We support the University’s day to day operations by 
delivering a wide range of services such as facilities management, maintenance, security, traffic, parking, 
cleaning, waste, mail, courier, pool vehicle hire and shuttle bus services.  

At Buildings and Property, our customers always come first. We engage closely with our students and staff to 
ensure a safe, healthy and sustainable campus environment that enables them to thrive and flourish. In our 
dealings with each other and our broader Monash community, we strive for relationships that are respectful, 
inclusive, collaborative and transparent. 

At Buildings and Property, we provide opportunities for our staff to develop their knowledge and skills, to 
innovate and expand their thinking and to initiate and deliver ideas that translate into efficient, effective and 
customer focussed outcomes. We value strong teamwork and collaboration and we build effective partnerships 
across the University and beyond to leverage the very best expertise to deliver cutting edge solutions for our 
customer. We strive to be the best at what we do.   

At Buildings and Property, we aim to deliver on our mission to become a customer-driven service provider that is 
highly valued by all its Monash customers. 

  

 

http://www.monash.edu/
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POSITION PURPOSE 
 
This purpose of this role is to provide a strong leadership focus on improving the commercial outcomes of 
BPD.  The major focus is on improving the productivity of BPD and its outsourced service providers to 
ensure that BPD remains cost competitive and maximises the value it delivers per dollar.   
 
The Commercial function manages many of the functions that drive commercial outcomes for BPD 
including procurement, performance-based contract management, day to day financial transactions, 
property leasing, and risk and compliance.   
 
Whilst the Commercial Director has a primary focus on commercial outcomes and the Customer Director 
has a primary focus on customer outcomes, they will work collaboratively to ensure the best possible 
outcomes for BPD’s commercial and customer needs.  
 
Reporting Line: The position reports to the Executive Director under broad direction.  

Supervisory Responsibilities: Responsible for approximately 18 staff through 5 direct reports 

Financial Delegation: Yes, in accordance with the University delegations schedule 

Budget Responsibilities: Yes, in line with Key Responsibilities 

KEY RESPONSIBILITIES 
 

1. Develops and leads the divisional strategy and approach on the commercial outsourcing and strategic 
partnership with external vendors for the delivery of critical support services 

2. Ensures BPD procures the best possible service providers to deliver the required services across the 
customer value chain from design and build, through to operate and maintain property and assets 

3. Ensures that appropriate performance-based service contracts are in place that drive service quality 
and reduce cost whilst ensuring that all BPD’s outsourced services are covered by relevant and up-to-
date contracts with all risks and compliance appropriately managed 

4. Oversees the management and improvement of contract processes and outcomes for BPD.  Resolves 
contract disputes when issues arise around compliance and contract terms and standards 

5. Provides direction on the day to day financial transactions for debtors and creditors so that BPD pays 
on time and is paid on time in alignment with its contracts and purchase orders 

6. Oversees management of all the leased properties that BPD manages on behalf of Monash both where 
it is the lessee and lessor 

7. Initiates, leads and develops strong internal partnerships with BPD Divisions, including leading 
collaborative projects and cross-functional initiatives to ensure BPD practices are commercially sound. 

8. Provides authoritative commercial advice to the Executive Director, other BPD Directors and leaders 
on procurement, contract management, financial management, property leasing, and risk and 
compliance matters 

9. Leads complex and sensitive negotiations with external agencies, partners and authorities including 
support for delivery of infrastructure projects 

10. Leads and directs a work environment of innovation, continuous review and improvement of business 
practices, operational processes and service provision to ensure all BPD operations are commercially 
viable 

11. Undertakes research consultation, in-depth analysis, and benchmarking to keep abreast of emerging 
issues, maintain knowledge currency and provide advice and reports to support strategic decision-
making 
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12. Exercises strong financial management and oversight of key financial indicators across the division, is 
accountable for delivering within budget targets for the Commercial portfolio as well as supporting 
other BPD divisions to achieve strong commercial outcomes on behalf of the University 

13. Leads, manages and is accountable for risk and compliance for BPD including regular monitoring and 
reporting in accordance with University and legislative requirements 

14. Leads and develops a diverse range of specialist and professional functions across CES, driving team 
performance and collaboration across BPD to ensure knowledge and information is shared and there is 
shared accountability for delivering valued customer outcomes and experiences 

15. Works closely with the Director, Strategy to contribute to and support delivery of the BPD strategic 
plan 

16. Plays a key role as a member of the BPD executive team in contributing to the overall success of the 
Division 

17. Support the Executive Director in managing the Division’s operational budget of approximately $90 million 
 

KEY SELECTION CRITERIA 
 

Education/Qualifications 

1. The appointee will have: 
 
• a relevant postgraduate qualification and extensive experience at senior management level within a 

complex management environment, or 

• an equivalent combination of relevant experience and education/training 

 
Knowledge and Skills 

 

2. Proactive, energetic and motivational people leader with a flexible, collaborative and enthusiastic 
approach coupled with a proven ability to create a respectful and inclusive work environment 

3. Demonstrated excellence and success in building cohesive environments and creating opportunities for 
cross divisional collaboration and knowledge sharing, ensuring the appropriate structures and systems 
are in place to enable collaborative work practices 

4. Outstanding relationship management and consulting skills including the ability to lead consultative 
processes, engage with senior management, influence and negotiate at the highest levels 

5. Demonstrated excellence and success in growing individual and team capability and performance and 
in driving innovation in planning, processes, systems and work practices  

6. Outstanding interpersonal and communication skills, both written and verbal, with the ability to 
provide authoritative advice and effectively communicate and present complex and sensitive 
information 

7. Demonstrated excellence and success in managing the commercial aspects of a service provision business or 
related organisation with a particular focus on procurement, contract management, financial management, 
property leasing, and risk and compliance 

8. Demonstrated success and proven ability to provide strategic, commercial advice, lead consultative 
processes, influence and consult at the highest levels of management 
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9. Record of achievement and innovation in an executive leadership role within a diverse and complex 
service-based organisation 

10. Solid experience in financial management and delivering to budgetary targets 

 

OTHER JOB RELATED INFORMATION 
• Travel to other campuses of the University may be required  
• There may be a requirement to work additional hours from time to time 
• There may be peak periods of work during which taking of leave may be restricted 

LEGAL COMPLIANCE 
Ensure you are aware of and adhere to legislation and University policy relevant to the duties undertaken, 
including: Equal Employment Opportunity, supporting equity and fairness; Occupational Health and Safety, 
supporting a safe workplace; Conflict of Interest (including Conflict of Interest in Research); Paid Outside 
Work; Privacy; Research Conduct; and Staff/Student Relationships. 
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