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Council  committee  reports:,

SECOND  BOOKSHOP  "NOT  IN
UNIVEF]SITY'S  INTEF3ESTS"

A Council committee of inquiry has made a number, of far-reaching recommendations aimed at
improving bookselling on campus a'nd lowering the cost of textbooks for students.

r
~       Its report, presented to coun.`il on Monday. is

critical of some aspects of the present Bookshop's operations
and of the lack of co-operation by many members of ,tt\e
academic staff.

The report says that the comlnittee had been. tenable to
examine the merits of the proposal to establish a Monash
Co-operative Bookshop, because of the lack of adeqLLate
information, but had concluded that a second general book.
shop would not be in the interests of the University as. a
whole.

Council voted to receive the repo'rt, but' deferred action
until the Vice-Chancellor has had an opportunity to ref.er
it to other interested bodies for comment.  The Vice -
Chancellor was asked to report  to the next m`eeting of
Council on ways in which the committee.s recommendat-
ions micht be implemented.

\     Meanwhile, Council directed that copies of the full
-report should be made available to members of the Uni-

versity. These are now being printed and will be` available
later today at several points, including t`he Union Desk
and  Fa.`ulty offices.

Major recommendations in the  lo-page report are:

I.  Bookshop

.    That academic staff be directed to accept 'greateLr
responsibility for communicating bock require-
ments to the Bookshop.

.    That the Bookshop be offered an overdraft facility
to be used if necessary or` advantageous.

.    That the pricing policy of the Bookshop be amended .
by the Board so that books are not marked up above
the recommended retail price.

•    That the rent be waived or reduced substantially. `
It may be necessary to reimburse the Union for the
loss of revenue. To this end consideration should be` `  I

given to increasing the Union fee contribution by'
the University for staff members.

.    That the Bookshop Board be made a Standing Committee
of Council with revised membership.

2 .  Lngifrock

.    That the  Law Students. Society's Co-operative b-e

given permission to take over the franchise on law
books and handle the sale of all law books subject
to acceptable financial arrangements with  the Book-
shop regarding current stock and stock on order,
and satisfactory arrangements regarding suitable
space in the  haw School Building.

.    That the above arrangements be initially for a period
of three years with a review of operations after each
twelve months by a competent and experienced
committee to be nominated by Council.

3.  General Cooperative

The Committee was unable to examine the merits
of the Monash Co-operative Bookshop proposal
but based on information available on other co-
operative bookshop operations and the overall

•  situlation, the Committee has conchided that a

second general Bookshop would not`be in the
• `interests of the  University as a whole.

4.  Mdhash University Medical Undergraduates
Co-operative

That the University make every effort to provide
larger premises for the MUMUS Co-operative Book-
shop.

The cdmmitt`ee of inquiry, appointed by
Council dn August 9, consisted of MT H.M. MCKenzie

(chairman), Mr A.H. May (graduate meinber) and Mr
P.J. Harman (student member). It met  10 times and
held consultations with a number of interested parties,
staff,ari`d stude`nts. It also had discussions with representa-
tive.s bf the MUMUS Co-ope'rative and of the University
Co-operative  Bookshop Ltd., Sydney.



The committee investigated a large number of
complaints about the operations of the present Bookshop.
These fell into three categories:

Stock - non-availability of Some textbooks
on time and alleged deliberate under-
stocking.

High Prices - excessive markups.

Inefficiency - lack of communication with
departments and customers;
no follow.up.

On the question of Stock, the committee found
that the Bookshop did not deliberately understock text.
books, but there were many instances when books did
not arrive on time. ]n many cases, books were temporarily
out of stock for reasons beyond the control of the Book-
shop, such as:  unexpected increases in course enrolments;
changed classifications froin reference to prescribed text-
books; outside buying by students from Rusden, Burwood,
Caulfield and other colleges.

The committee said the Bookshop.s job of
estimating quantities was made more difficult by the lack
of co-operation from course co-ordinators and lecturers.
There were many examples where academic staff provided
no information at all regarding textbook requirements.

Investigating complaints of high prices, the
committee found that prices varied between bookshops
for a number of reasons. For example, the Sydney.based
University Co-operative Bookshop Ltd., with 20 outlets
conrirmed that they may have books of the same edition
at various shops at four or five different prices.

The committee concluded that it was not
sufficient to compare identical editions to check
whether a shop overcharges. With.inflation, later  .
deliveries of the same book frequently appeared on the
shelves at higher prices than existing old stock.

A circular from the Sydney Co-operative quoted
three examples of steep rises in a matter of months:

Example A:      An increase of l26 percent in
eight months.

Example B:       An increaseofj8 per cent in
13 months.

Example c:       An increase of l39 percent in
12 months.

The committee stressed that the Monash Book-
shop was one of only three campus bookshops in Australia
that paid rent. Its rent was recently increased to $51,OcO
a year, compared with $9000 paid by the Sydney C®
operative's Canberra branch at ANU, and S 15,215 at Ira
Trobe.

On the question of  inefficiency, the committee
found that most complaints were due to problems of
communication with academic staff, customers and
suppliers. It suggests that better public relations could
often smooth things over before inquiries became complaints,
and quotes a well-known bookseller as saying: "Academic
temperaments can be most charming and helpful, but soine
can be intolerant towards inexperienced staff."

In examining the operations of the Bookshop, the
committee identified four areas where a review might be
desirable:

The Bockchop Board:    ln the Committee's opinion, the
University's interests would be better served by a more
open style of management. It strongly recommends that
the present Board be made a Standing Committee of
Council, with increased student and sub-professorial
representation. However, Council chou]d ensure that the
special skins and expertise required to run such a commercial
undertaking are retained.

Staff:       The total of 30 full-time staffseemed excessive
compared with other campus bookshops, and a greater
use of temporary staff during peak periods could result
in significant savings.

Accounts:   The committee questioned the necessity of
providing charge accounts for students and staff and
recommended that the position be reviewed.

P`iblie Relations:  It appeared that some complaints and
inquiries had been dealt with at a very junior level, and
it was probable that some complaints and matters of
Concern did not reach the manager. The committee was
`of the opinion that the communications within the

Bookshop should be revised to ensure that all messages
in and out were recorded in sufficient detail to facilitate
follow-up.

\
pROpOsArs FOR cOOpERATIVE BOOKSHOp        _,

The committee examined proposals from the Law
Students' Society that the franchise on law books should
be given to "LEGIBOOK", a co-operative to be formed
to Sell law books exclusively.

i     Investigations indicated that the proposal was feasible

and that, because of the localised captive market and
the fact that the vast majority of law books were supplied
by two publishers and the State and Commonwealth
Government Printers, such a co-operative could be success-
ful.

However, on the question of a general co-operative,
the committee reported:

"The Committee met representatives of the General

Co-operative movement on four occasions. They were    r
invited to make a detailed submission but regrettably      \ --
this was not done. After initial delays when the representat-
ives of the Co-operative indicated that they did not recog-
nise the ComiTiittee, dialogue took place, but  the sub-
missions were merely a request that the Committee recomend
that Council uphold the decision of the Union Board in
removing the monopoly of the Bookshgp paving the way
for a second bookshop on campus. Despite an indication at
the last Council meeting that full information would be

provided, this was not the case. The budget information
consisted of two amounts - estimated income and estimated

profit, The Committee felt that this was most unsatisfactory
and the information was of no value to its deliberations.

"The Committee investigated other existing bookshops

run by Co-operatives including MUMUS at the Alfred
Hospital, and the University Co-operative Bookshop at
Sydney with 20 branches spread from Victoria to the
Northern Territory. It would appear that if the entire
Bookshop was taken over by a Co-operative maintaining
the same level of service, it would make little or no
difference to prices. The Committee is not aware of any
calppus where two general bookshops have operated
successfully for any length of tine."

Autl`orised I)y  K.W. Benn®tts, I nformation Officer.


