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VC looks at University finances. . .
'81  lN  RETROSPECT -  '82  IN PROSPECT

The Univorsity's accounts for 1981  have how been completed and presented to Council. I am pleased to b® able to
report that our expenditure for all general purposes exceed our income by only a small amount - some $15,COO: a
fine achiev®m®nt in a total recurrent funds budget approaching $70  million.

The result is all the more gratifving when it is recalled
that the University budgeted for a deficit of $350, OcO in
order to  minimise reductions  in the sums available for
teaching and research.

We were helped considerably in achieving this result
by the restraint exercised in response to my plea in July
1981  for  departments to  keep expenditure within their
budgets   and   also  by   some   unexpected  retrospective
supplementation with respect to the  1980 grant.

However, the small deficit for 1981 must be added to
the  deficit  of S164,000 accumulated  in previous  years,
which  means that we have entered 1982 with a total, but
still manageable, deficit of the order of $179,un.

Last  year  was  a  particularly  difficult  one  for  the
University   because   of   the   uncertainty   surrounding
government   policy   for   funding   tertiary   education.
Marked increases in wages and salaries, the unexpected
final  6  per  cent` awarded  by  the  Academic  Salaries
Tribunal,  the  question  of  whether  the  States  Grants
legislation would be passed by Parliament in time for
universities to pay the December and new year salaries,
all contributed to the problems of forward planning.

Another  source  of  worry  has  been  the  unforeseen
increases  in  levies  and  other  charges  imposed  by  the
State Government:

• Last year it introduced a surcharge of I per cent on

payroll tax for the period October  I,1981  to June 30,
1982 and this  will cost the University $469,000 for the
nine-month period.

The new Government has since decided to retain the
surcharge   and   -   unless   the   Treasurer   accedes   to
University  requests  for  exemption  -  this  will  add  a
further $260,000 to our financial commitment between
July and December this year.

• The University is, by law, required to pay many of
its  staff  under  State  Wages  Determinations  and  the
Victorian Government has recently increased its Service
Incremental Payment Scheme loadings to these staff at
a cost of S170,000 per annum to the University.

• To add to our burden. State charges for power have
increased  by 50  per  cent  in  the past  18  months.   The
fullimpact  of these  increases  will be  felt  in  1982  when
they  will  have  to  be  met  for  a  full  year  from  a

Commonwealth   grant   which   may   not   include   any
allowance for them.

Happily,   late  last  year  we  had  a  stroke  of  good
fortune.       A   number   of   awards   to   staff   in   the
Commonwealth Public Service of relevance to Monash
were  granted in time to be incorporated  in the CTEC
quarterly indexes at December 31,1981.  The result was
a  level  of  supplementation  which  adequately  covered
most of the increases alluded to above, thereby avoiding
a very large deficit for  1982.

Unfortunately,    this    system    of    retrospective
supplementation   for   unavoidable   wages   and   salary
movements by the CTEC ended on December 31,1981,
and we have entered the new era of "outturn funding"
which I described in SOUND (No. 21/81)

Our  budget  for  1982  of  $72.54  million  contains  a
provision  for  wages  and  salary  cost  movements  of
$2.608 million (3.5 per cent).   It is already obvious that
this reserve will prove to be inadequate because costs are
increasing at a rate which is greater than that predicted
by the Government in mid-1981  when it decided on its
prospective allowance for inflation.   A shortfall in our
funds  for   1982  of  something  like  $2  million  is  not
beyond the bounds of possibility.

However,  is  is  encouraging  that  the  Minister  for
Education,   Mr  Wal   Fife,   has   recently   advised   the
AVCC that the Government will review its prospective
allowance   for   inflation   after   a   decision   has   been
announced in the current National Wage Case.

It will be vital for the Government to acknowledge its
underestimate  of inflation  and  provide supplementary
funds for 1982 to prevent universities going heavily into
the red.

One consolation is the fact that higher interest rates in
recent  times  have  lifted  income  flowing  to  the  Vice-
Chancellor's  Fund  which  is  used  to  support  teaching
and research activities.

In the meantime, we will need to continue to strive for
that  desirable  balance  between  remaining  innovative
and achieving the economies now being forced upon us.

R.L Martin,
Vice-Chance]]or



WILLIAMS EXHIBITION STAYS
The Department of Visual Arts has decided to keep

the  Fred  Williams  Bass  Strait  Landscapes  exhibition
open  until  5  p.in.  next  Tuesday.  The  Gallery  will  be
open between  10 a.in.  and 5  p.in.  each week day.

(Fred  Williams,  an  honorary  graduate  of  Monash,
died on Thursday, April 22.).

COMING GRADUATION CEREMONIES
The    Deputy    Vice-Chancellor,    Professor    Kevin

West fold,    will    give    the    occasional    address    at
tomorrow's  graduation  ceremony  for  the  faculties  of
Education, Engineering and Medicine.

Two other conferrings remain in the present series:
*  On  Wednesday,  May  19,  the .Governor,  Sir  Brian

Murray, will attend his first Monash graduation in his
role   of   Visitor   of   the   University.      The   honorary
graduand at that ceremony will be Emeritus Professor
Bernhard Neumann, former head of the Department of
Mathematics,   Institute  of  Advanced  Studies,   ANU,
who will also give the occasional address.

*  On  Wednesday,  June  2,  Professor  Clive  Probyn,
recently appointed to the second Chair of English, will
give the occasional address.

LAW SEMINARS
A   seminar   on   the   Victorian   industrial   relations

system,  organised by the Monash Law faculty,  will be
held in R3  on Wednesday,  May  19.

The seminar,  from 2 p.in. to 6 p.in., will provide an
overview  and  analysis  of  the  current  operation  and
structure of the system, which was established under the
Victorian Industrial Relations Act  1979.

The  Law   faculty  has  also  organised  two  twilight
seminars next month on tax and legal problems.

One,  organised  in  conjunction  with  the  Institute  of
Chartered Accountants (Victorian Division) will be held
at the Law Institute of Victoria,  470 Bourke Street, on
May 26, starting .at 4.30 p.in.   It will discuss changes in
the   legal   restraints   and   taLx   implications   of   family
planning structures.

The   other,    which   will   discuss   major   new   tax
developments,  will  be  held  at  the  Law  Institute  on
Monday,  May 31,  at 4.30 p.in.

For further information, in the case of the industrial
relations  and  major  new  tax  development  seminars,
contact ext. 3307. For the family tax seminar, inquiries
should    be    made    to    the    Institute    of    Chartered
Accountants,  'phone:   67 5401.

The Law Faculty and the department of Accounting
and  Finance  at  Monash  have  also  organised  a  joint
seminar  on  the  "Competition  for,  and  regulation  of,
corporate control". It will be held at Normanby House
on May  11,  starting at 5.15  p.in.

For further information, contact ext. 3307.

ABC TAKEOVER?
The  ABC  and  the  Melbourne  Symphony  Orchestra

have all but taken over Robert Blackwood Hall for the
major part of the coming May vacation.                         ,i.L]

Beginning  with  rehearsals  on  the  last  two  days  of
term,  May  6-7,  the  occupation  begins  in  earnest  on
Saturday,   May  8,   with  the   first  of  the   1982  ABC
Monash Series concerts.

The   orchestra's   instruments   then   stay   in   place
awaiting a recording session on May  11,  followed by a
rehearsal on May 12 for the State Finals of the ABC's
Instrumental   and   Vocal   Competition   the   following
night.

Finally, the ABC has booked the Hall for a two-day
recording session May  17-18.

THE TEACHING DOSSIER
One  of  the  main  difficulties  in  the  assessment  of

teaching for the Purposes of promotion or tenure is that
there is no agreed format in which one's teaching can be
represented   on   paper.      One   possible   format   "The
Teaching Dossier' ' , has been proposed by the Canadian
Association of University Teachers (CAUT).

Dr  Chris  Knapper  of  the  University  of  Waterloo,
Ontario,  was  one  of the members  of the CAUT team
who  worked  on the the  dossier  and  he will be visiting
Monash    on    Wednesday,    May    5.        HEARU,    in
conjunction    with    SAMU,    invite    interested    staff
members to join a seminar to discuss the dossier on that
day, in Rotunda Theatre R2 at 1.10 p.in.  Following the
seminar, Chris will be available for informal discussion.

CUTTING COSTS
Monash Customs Officer Norm Watt has an invoice,

from  a  London  electronics  supplier,  for three MPF-1
(Microprofessors).

A snip at $69.95 each.

BARLEY RESEARCH
Applications    are    invited    by    the    Barley    Industry    Research

Committee of Victoria for  support in  1982/83  for research projects
within  the  Barley  Industry.   Further  information  and  appucation
forms are avallable  from Miss L MCDonald (ext.  3073).

Applications  close  with  Mr  8.  Shields  on  Wednesday,  May  12,
1982.

POSITIONS VACANT
New positions available.  not previously listed in Sound:

ACADEMIC
ARTS

Social Work - Tutor a/t)
LAW

Continuing.Sen.  Lect/Lect;  Continuing  Lecturer and  fixed term
Lecturer

SCIENCE
Computer Science - Continuing Senior Lecturer; Earth Science§
- Research Assistant

GENERAL
CENTRAL SERVICES

Supply Assistant Gr  I  (temp)
ENGINEERING

Electrical Engineering-Electronics   Technician
HALLS OF RESIDENCE

Cook a/t)
LIBRARY

Librarian Gr  I  or Assistant Librarian
MEDICINE

Anatomy   -   Junior   Technical   Assistant   (temp);   Paediatrics
(QVMC) - Technical Officer A

SCIENCE
Computer Science - Technical A§sistant

Copies of relevant advertisements can be sighted on application to
Room  101, First Floor, University Offices Annexe.

Telephone inquiries about academic positions should be directed to
extension 2047,  clerical positions to 2038,  and  technical positions to
2055.

All applications must carry a job reference number obtainable from
Staff Branch.

Authorised by K.W. Bennetts, Ibformation Officer


