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Key implementation messages 

• A clear, up to date, Data Sharing Statement detailing what personal data is routinely shared with 

other nominated organisations under formal arrangements should be provided to staff, children 

and their families. 

• A process should be available to assist staff make decisions on external information sharing 

where specific circumstances of one to one information requests are made from other 

organisations or individuals. 

• Wherever possible, consent to information and data sharing should be obtained from the child, 

and recorded in the organisational system in the child’s record.  

• Regular records documenting the instances of information sharing should be routinely made and 

kept. 

• The Data Sharing Statement should include a generic statement of who in the organisation is able 

to look at individual children’s records (for example, supervisors, quality audit teams, external 

regulators etc). 

 

The primary reason for collecting information about children is to provide appropriate Care and services, 

when they are needed. Many different people are involved with providing Care and services, and 

different organisations are often involved with providing some or all aspects of Care. Information is 

routinely shared between those organisations and people involved with providing services to children in 

Out-of-Home Care.  

Beyond that, there are a number of other uses of information.  

Data sharing across organisations 

Significant concern has been expressed over a number of years about the lack of data and information 

sharing between agencies within a jurisdiction or between jurisdictions which affect children’s safety and 

wellbeing.  The use of data is emerging as a key driver for a range of data analytics applications deployed 

within organisations to implement tools such as predictive risk modelling. Increasingly, data is also being 

used at aggregated levels to reconceptualize the provision of services and improving outcomes for 

children. At the same time, concerns about the unintended consequences of data sharing for children’s 

rights are emerging (Byrne et al. 2021). 

‘The legal framework for information exchange allows organisations to share information relating to the 

safety, welfare or wellbeing of children or young people without consent. It takes precedence over the 

protection of confidentiality or of an individual’s privacy because the safety, welfare and wellbeing of 

children and young people is considered to be paramount. (Family and Community Services, NSW n.d.) 

 Some data sharing is mandatory – for example, where specified people are required to report suspected 

abuse and neglect to government child protection services, or where it is a contractual requirement that 

information is exchanged between a service provider and a contracting state government for the delivery 

of Out-of-Home Care services.  
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Similarly, a range of mandatory reporting requirements are outlined in governing legislation. Although 

information sharing protocols and other controls have been in existence for more than 15 years1, 

information sharing is still problematic and difficult to manage.   Formats for such reporting may be 

specified in minimum data sets, often to enable reported data to feed into national statistical collections 

maintained by Australian Institute of Health and Welfare, or the National Standards for Out-of-Home 

Care.  

There is considerable concern within organisations to institute appropriate information sharing practice. 

A conservative approach is common. The organisation will tend to err on the side of caution and not 

share information, particularly when there is a professional duty of care and an organisational 

commitment to privacy and respecting individuals’ personal information. The complex conditions, 

multiple arrangements around data sharing and general resistance make for a general lack of cohesion in 

organisations.  

Be sure about what you can share 

A great deal of discretion resides with the individual worker or carer about what information can be 

shared at an informal level. The organisation should provide a clear statement of what data sharing 

arrangements are in place, what an individual can do and what is an organisational responsibility, and a 

nominated person with whom this can be checked in case of uncertainty.  

• The extent to which an individual is empowered to make decisions on whether or not to share 

information should be clearly established in organisational rules.  

• Regular records documenting the instances of information sharing, including access logs if 

multiple agencies may access information systems, should be routinely made and kept. 

• If there is uncertainty about whether or not to share information and there is no clear process to 

follow, colleagues, peers and supervisors should be asked to consider the specific request and a 

consensus decision reached. 

Disclosure of information 

Organisational arrangements and responsibilities will set out the parameters of what the organisation can 

share under formal data sharing arrangements. Where these organisational arrangements exist, children 

should be informed of what the arrangements are in a generic way and know that information will be 

shared. Such arrangements do not require individual consent – they are part of the organisational 

responsibility under jurisdictional mandate.  

 However, while consent is not necessary, it should be sought where possible. Organisations should at a 

minimum advise children, young people and their families that information may be shared with other 

organisations… Given the sensitive nature of these and other issues that children and young people face it 

is important to manage information in a sensitive way, and where possible to inform the child or young 

person early on that information about them might be provided to other organisations.(Family and 

Community Services, NSW n.d.). 

See further Practice Advice 1: Child protection and recordkeeping - overarching Issues – Consent. 

 
1 The Information Sharing Protocol between the Commonwealth and State Child Protection Agencies was approved 
and implemented first in 2009   
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Data Sharing Statement 

Specific information sharing between actors in the Out-of-Home Care system should be identified in a 

Data Sharing Statement. This should include details on: 

• What formal data sharing arrangements exist for the organisation (both jurisdictional and under 

data sharing agreements) 

• What personal information about an individual is shared with specific carers to initiate a 

placement  

• Points at which external sharing is likely to occur – for example, when a child changes school, 

when a new Care arrangement is entered into. 

Internal access to information 

Data Sharing Statements should include details of what access to personal information is enabled within 

the organisation. It should be made clear that where information access is required for the purposes for 

which it was created, the provision of appropriate services and ensuring safety and wellbeing of the child, 

additional consent is not required.  

Examples of internal sharing of information included in Data Sharing Statements may include:  

• Supervisors are able to access specific information on individuals to provide quality assurance and 

service oversight 

• Regular audits of records are conducted by internal quality assurance teams to assess the quality 

of organisational compliance with established rules 

• External regulators such as Commissioners of Children and Young People may access individual 

records to assess the systematic compliance of the organisation 

• Reviews of individual records may be undertaken by internal review staff and external regulators 

as part of complaint investigations. 

Secondary uses of information 

Where an individual child’s record is sought for research purposes, the child must give consent for such 

sharing. They should be informed about whether their record will be identified, or de-identified, the 

purpose of the research, what obligations will be placed on the receiving organisation to secure, restrict 

access to the information and manage the information.  The consent given, or withheld, should be 

recorded in the organisational system. 

See further Practice Guide 1: Overarching Issues – Consent. 

 

Further Resources 

Aberdeen City Council (2018) A practitioner’s Guide to Information Sharing, Confidentiality and Consent to 

support children and young people’s wellbeing. 

https://www.aberdeencity.gov.uk/sites/default/files/2018-

02/Practitioners%20Guidance%20on%20Information%20Sharing%20Consent%20and%20Confide

ntiality.pdf (accessed September 2021) 

https://www.aberdeencity.gov.uk/sites/default/files/2018-02/Practitioners%20Guidance%20on%20Information%20Sharing%20Consent%20and%20Confidentiality.pdf
https://www.aberdeencity.gov.uk/sites/default/files/2018-02/Practitioners%20Guidance%20on%20Information%20Sharing%20Consent%20and%20Confidentiality.pdf
https://www.aberdeencity.gov.uk/sites/default/files/2018-02/Practitioners%20Guidance%20on%20Information%20Sharing%20Consent%20and%20Confidentiality.pdf
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Department for Child Protection. Government of South Australia. (2019, November). Practice Guidance. 

Information sharing and confidentiality. 

https://www.childprotection.sa.gov.au/__data/assets/pdf_file/0009/123696/information-

sharing-practice-guidance.pdf (accessed September 2021) 

Department of Health and Human Services (2018, September) Child Information Sharing Scheme. 

Ministerial Guidelines. Guidance for information sharing entities. State of Victoria 

https://www.vic.gov.au/sites/default/files/2019-

01/Child%20Information%20Sharing%20Scheme%20Ministerial%20Guidlines%20-

%20Guidance%20for%20information%20sharing%20entities.pdf (accessed September 2021) 

Department of the Premier and Cabinet, Government of South Australia. (2013) Information Sharing 

Guidelines for promoting safety and wellbeing.  http://www.ombudsman.sa.gov.au/wp-

content/uploads/ISG-Guidelines1.pdf (accessed September 2021) 

Family and Community Services, NSW. (2011, August). Child Wellbeing and Child Protection. NSW 

Interagency Guidelines. Checklist for requesting information under Chapter 16A (August 2011) 

https://facs-

web.squiz.cloud/__data/assets/pdf_file/0008/336194/Information_request_checklist.pdf 

(accessed September 2021) 
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