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Learning Objectives Location

Monash University

Prato Campus
Understand key concepts and methods in Via Pugliesi, 26

implementation science 5900 Prato PO, Italy
Identify and apply frameworks and

strategies for system-based change

Use evidence and data to inform

improvement

Recognise how to apply principles across

real-world contexts

Build confidence to lead and influence

change

ONLINE PRE-WORK
Self-guided 1.5 day equivalent

MODULE 1 | Welcome & Foundations in
Implementation in healthcare

MODULE 2 | (Co) Defining the Problem &
Engaging the Right People

MODULE 3 | Understanding Contexts, Systems
& Complexity

MODULE 4 | Change Strategies that Drive
Real-World Impact

MODULE 5 | Measuring Success: Evaluation,
Scale & Sustainability

Pre-Reading
Course LMS Access
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DAY 1 | WELCOME EVENING

Introductions, Connections & Dinner
5:30pm - 9:00pm
Welcome Drinks & Nibbles | Official Opening |
Networking Dinner
. Settle in and meet the Masterclass community
. Hear the vision for the Prato program and what
we’ll achieve together
« Connect with fellow participants and begin
building your professional network
. Create a shared understanding of our goals,
expectations and collective intention

DAY 2 | 9:00am - 4:00pm

Keynote: Leading Complex Systems Change

With Prof. Helena Teede AM

This session explores leadership lessons from real-world
change, focusing on navigating complexity, influencing
systems, and turning vision into action.

SESSION 1

MORNING TEA

Foundations in Action: From Problem to Context
This session activates key pre-work concepts and supports
participants to move from ideas to application.

SESSION 2

LUNCH

From Behaviour to Systems: Designing Strategies That
Work Across Levels

This session helps participants identify where change is
needed across individuals, teams, services, and systems,
and begin developing an action plan for their
implementation work.

SESSION 3
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SESSION 1

SESSION 2

DAY 3 | 9:00am - 2:00pm

Reflections and Peer Learning

This session involves guided reflection and peer
consultation to refine leadership focus, systems
thinking, and project direction

MORNING TEA

Measuring Success: Evaluation &
Sustainability Planning

This session applies evaluation frameworks to
identify key metrics, and plan for scale,
sustainment, and adaptation.

Wrap Up & Evaluation
Consolidate key learnings, revisit goals, and identify
next steps.

LUNCH
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