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Abstract: This paper discusses the design experience and results of a community informatics project that explored 

the opportunities to match women immigrant day laborers affiliated with a local non-profit organization to secure 

jobs as home care workers. Latino immigrant day laborers in the United States are particularly vulnerable given 

the fluid nature of day labor, socio-economic challenges of workers, general low education attainment, and limited 

English proficiency. The home care service industry is a booming field, given the aging population in the United 

States and the limited family support networks. The opportunity to develop skills, increase job opportunities, and 

secure fair working wages lead to the creation of the home care training course, and subsequent graduating cohorts 

of women needing assistance with job placement. A review of existing online platform revealed they did not meet 

the specific needs of this population. Additionally, technological solutions had to consider the resources including 

limited IT support, a small staff with high work volumes, and a philosophical viewpoint that workers can have 

greater self-sufficiency and self-advocacy once trained. Through the iterative design process, interviews and 

meetings with vested groups, a sociotechnical platform was designed to match trained workers to potential 

employers in the greater Seattle area. Despite all this, the final prototype was not deployed: competing priorities, 

technical difficulties, and uncertainty about its actual utility for its intended beneficiaries remain huge obstacles. 

The process revealed unique challenges and opportunities that were instructive and unforeseen, while also offering 

lessons that may be more broadly applicable to community informatics initiatives in other contexts.   
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1. Introduction  

This paper describes a community informatics project with a non-profit in Seattle, WA, USA, and discusses 

useful design principles and considerations to enhance the relevance of sociotechnical solutions to complex social 

and economic problems faced by marginalized communities. Casa Latina, a US-based nonprofit organization that 

seeks to empower Latino immigrants through educational and economic opportunities, developed and offered a 

training program to prepare domestic workers for the field of home care services. Home care is a growing field, 

given the aging populations and limited family support networks, yet is dominated by agencies who serve as third 

party referral service that charge high fees and pay lower wages. It is not uncommon for an agency to charge a 

client seeking home care services between $19-$23 per hour, yet pay the workers $12-14 an hour (Paying for 

Senior Care, 2014). The training offers women the skills needed to compete for these jobs and do so as ‘sole 

proprietors,’ allowing them to work directly with the client and charge less than an agency while still earning 

more than what they would otherwise receive. Concurrently, the City of Seattle implemented a “citywide 

minimum wage limit” in May of this year, phasing in wage increases over the next years that will lead to a standing 

minimum wage rate of $15 per hour (Murray, 2014). Wage inequity is a relevant current issue for workers in 

Seattle and around the nation.  
Casa Latina’s training program is a modified version of a standard state course, offering a 48-hour training 

addressing core curriculum, with an additional 15-hour training intended to address the “soft skills” workers may 

need such as resume writing, email set up, and work place safety. The initial cohort training was very successful, 

so much so that additional training cohorts ensued. However, as the organization soon discovered, training alone 

is not enough. Among the issues were the trainees’ needs with job placement assistance. At the request of Casa 

Latina, we explored the development of a web-based platform that would help connect trainees with potential 

employers. The design process sought to overcome common problems of technology-centric solutions in 

community informatics, and resulted in a platform that is bilingual, powerful, simple, and reputable (elegant), all 

of which are critical given the organizations’ limited resources, staffing hours, and technical expertise. As in any 

technology project with underserved communities, technology alone is not a solution yet is a tool that can help 

when/if accompanied with adequate support and integration into everyday practice.  

The aging population in the United States has spurred a growth in demand for services in home care. As the 

aging population expands and life expectancy increases (first and second wave of Baby Boomers), there is a 

growing population of seniors needing care, where family and friends do not suffice to provide the level of care 
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require to enable then to remain in their home. Occupational projections by the Bureau of Labor Statistics at the 

U.S. Department of Labor for 2010-2020 predict that worker demand will outpace the supply at an astonishing 

3.3 million, with a projected demand of another 1.6 million workers by 2020 (PHI, 2013). The home healthcare 

industry, including personal care aides and home care aides, are among the fastest growing occupations with an 

increase of 71%, outpacing even the demand for postsecondary teachers. Interestingly, however, is that the 

majorities of care workers are employed in the homes and other community-based settings, and not in traditional 

elder care facilities (PHI, 2013). 

The remainder of the paper presents an overview of literature, the methodology for the work, the preliminary 

findings and how they informed design principles for the site, as well as a description of the site and its 

functionality. We conclude with a discussion of design principles for innovative services and approaches when 

working with underserved communities, despite final prototype not being deployed. Competing priorities, 

technical difficulties, and uncertainty about its actual utility for its intended beneficiaries remain huge obstacles. 

The process revealed unique challenges and opportunities that were instructive and unforeseen, while also offering 

lessons that may be more broadly applicable to community informatics initiatives in other contexts.   

2. Literature Review 

Immigrant day laborers are among the most underserved communities in the United States and are prone to 

experience wage theft, hazardous working conditions, and lack benefits usually afforded to other workers (NELP, 

2011). Generally, day laborers are individuals who seek employment on a day-to-day or short-term basis by 

congregating in public spaces such as a local business or street corners, and are hired by individuals or companies 

to work in everything from home renovation, construction and demolition, or garden and landscaping work. 

According to a 2006 study, day laborers are an important subset of marginalized workers in the United States with 

an estimated 117,600 workers looking for, or working as, day laborers in any given day. The great majority of 

day laborers are of Latino origin (59% from Mexico, and an additional 28% from Central America), and the 

highest concentration of them is located in the West Coast (42%) of the United States of America. Findings of 

this study show that day-labor market is rife with violations of workers’ rights. Day laborers are regularly denied 

payment for their work, many are subjected to demonstrably hazardous job sites, and endure insults and abuses 

by employers (Valenzuela et al., 2006). 

Due to the non-standard work agreements, labor market fluidity and other factors such as socio-economic 

status, general low education attainment, and limited English proficiency, day laborers are vulnerable and 

susceptible to abuse and persistent under-employment. An added risk factor may be immigration status. 

Community-based organizations like Casa Latina focus on providing services to this population. Founded in 1994, 

Casa Latina is one of the oldest worker centers in the country and one of a few organizations in Washington State 

that combines direct services with community organizing, meeting constituent’s immediate basic needs for job 

skills and employment, while working for long-term solutions to level the playing field for immigrant families. 

Last year alone, there were 350 active members who were dispatched to 4,687 jobs, with 64 people obtaining 

permanent positions (Casa Latina, 2012). Among these workers are women who also seek employment. They 

usually perform domestic work such as cleaning, laundry and babysitting. They are nonetheless day laborers, 

although “invisible” or not typically thought of when thinking of the traditional and masculine spaces where 

workers gather (Kennedy, 2010). 

Home Care has been extensively studied, including long-term trends and indicators (Weissert, Cready, & 

Pawelak, 1988), the transition from a hospital to a home setting  (Denholm, 2009), relations between home care 

providers and patients (Trojan & Yonge, 1993), and client satisfaction (Abusalem, Myers, & Aljeesh, 2013; Geron 

et al., 2000; Hasson & Arnetz, 2011; Karlsson, Edberg, Jakobsson, & Hallberg, 2013). Some have explored 

guidance for employers and their families to select home care providers (“FCA: Hiring In-Home Help,” n.d.; 

Maples, 2013).  

There are growing numbers of agencies offering home care services, with little studies of the quality of their 

work, and even less of the employment conditions of their home care workers. Apart from occasional press 

coverage (Leiber, 2012), no in-depth study looks at the growing trend of online services that connect those needing 

home care with agencies offering such services.  

3. Methodology 

This community informatics project included a needs assessment, an evaluation of existing services and 

platforms, the development of a working prototype, and several iterations of design and evaluation prior to 

implementation.   
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The needs assessment sought to better understand the needs, preferences and expectations of both the 

workers and staff, through structured interviews with key stakeholders. This include the women who completed 

the home care training, Casa Latina staff, library staff, and potential employers.    

The structured interviews with the women and the staff were conducted at the Casa Latina facility for greater 

convenience and comfort of the workers and staff. The interviews consisted of several group meetings with a list 

guiding questions, to which workers and staff could contribute and offer their views and opinions. Other meetings 

included one-on-one interactions with the research team member, where questions are asked, and feedback was 

offered. A third type of ‘facilitated interview’ was between the workers and the staff in a much less structured 

format, where feedback, suggestions and questions were offered to staff, who in turn relayed the information to 

the research team. Most of this feedback was offered in Spanish and in the less structured format, providing deeper 

and more specific information that was very useful when making changes and adjustments to the platform.  

The evaluation of existing websites and services was performed by 3 graduate student members of the 

research our team. The review and comparisons of sites included a review of the most easily discoverable sites in 

the home care ‘industry.’ There are many sites geared towards worker and employers seeking help in this industry, 

which can be overwhelming to the workers, employers and even the research team. The site selection criteria 

was based on the needs assessment and interviews with staff and workers to address the overarching needs of the 

project. Thus, the scope of evaluation was narrowed to commonly used sites by employers and home care workers 

seeking employment and/or soliciting workers (some of the sites are not specific to home care work, while others 

are). Seven different sites were the most commonly used, all of which offer services in the State of Washington 

and are accepting home care workers as employees.  

The ranking of the 7 sites are on a 1 to 5 scale, 1-2 points indicating poor, 3 as OK, and 4-5 as good. Thus, 

the highest value a site can earn is 25 (or an average of 5). Three persons ranked each site, and the results reflect 

the average of the three scores. These criteria were condensed to include 1) ease of use (by the worker and staff), 

2) quality (overall), 3) flexibility (including language preferences and enrollment requirements), 4) performance 

(speed and results from search), and 5) affect (overall look & feel of the sites). Table 1 provides an overview of 

the criteria, sites and average rankings.  

 

 
Figure 1: Evaluation and Criteria assessment of existing sites 

 

In our discussions of what to include, exclude and the criteria used to rank the sites we discussed the 

advantages of and disadvantages of narrowing these criteria and sites down to a manageable group. In the end, 

the most important factors had to address the needs expressed by the staff and the workers of Casa Latina.  

The comparison of sites helped to further understand current options and gaps, ultimately leading to the best 

course of action, which was to build a new site. For this process, our team had to consider either a) Build a New 

site or b) Use an existing site. The site performance evaluation was done by 3-team members and reviewed, 

discussed and approved by the overall research team. Additionally, each reviewing team member was asked to 

note two to three pros and cons to each category.  

As part of the design principles, considering feedback, incorporating suggestions and maintaining 

communication was paramount. Given the needs expressed in the interviews with the women and the staff, our 

team narrowed down the key design principals to four main principals. First, given the limited technology 

experience from both groups (workers and staff), the site had to be as simple as possible, as it must be easy enough 

for the staff to update and maintain, manage, add and edit content. Second, language preferences needed to be 

considered and be an option for both the women (who may choose use the site in Spanish) and for a potential 

employer (who may use the site in English); the site needed to be fully bilingual (Spanish and English). Third, 

building on the reputation of Casa Latina, a community-service orientated organization that has been in the greater 

Seattle area over 20 years, the design had to seamlessly and elegantly integrate with the existing official Casa 

Latina site. Finally, the site had to be powerful, able to perform functional tasks and able to search, find, filter and 

match the query submitted. These may seem basic, but they are the key design principles that resulted from much 
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discussion and ongoing communication between Casa Latina and our research team. Figure 2 captures these 

design principles succinctly.  

 

Figure 2: Four key design principles 

 

The iterative prototype development process advanced from conversations to ideas, noting the positive 

aspects of the websites reviewed (such as query and filtering and ease or profile layout), to a prototype visual 

where feedback was solicited and considered, to a more functional prototype which could be tested by the research 

team and the workers and staff. After completion of the working prototype, testing and evaluation was conducted 

with mock data.  

4. Findings 

The interviews with vested groups all expressed different perspectives on the need and expectations of the 

site that would connect home care workers to employers, although common to all were the concerns about low 

computer skills, limited English language, and privacy. In the words of one of the staff members, some basic 

computer skills are critical: “We may have to think about not just training on Facebook, but going further back 

and talk about how to set up an email… to have a good understanding of a computer.” Furthermore, privacy 

concerns can be exacerbated by immigration status. As one staff member explained, “some individuals may prefer 

not to have photos on their online profile because of their comfort level with their immigration status. Privacy 

may be important to some users when considering an online job search.” 

Staff placed an emphasis on the high barriers to using an online platform, both from the perspective of the 

organization and the workers. This included the need to build on and protect the reputation of the organization 

sponsoring the project. The staff wants to make sure workers will be treated well, that they have a safe work 

environment, and that their rights are respected rather than exploited, not seen as mere cheap labor. 

Next, the home care workers were concerned by the many different factors needed to be successful in getting 

and keeping a job. These include not only their lack of computer skills, but also other skills they know are 

important such as prepare a resume, how to best project an image and profile of themselves online, and English 

language proficiency, to name a few. Furthermore, they recognized that the basic home care training they received 

was not enough to pass the State licensing exam for home care workers.  

Libraries are an important actor in this project, since many workers go to public libraries to use computers. 

Participating libraries (Seattle Public Library and King County Library System) have a strong interest in 

supporting the kind of project, but workers are concerned with the lack of specialized computer training offerings, 

particularly in Spanish. Additionally, library staff are limited in the time they can devote to each patron, and would 

have difficulty supporting and helping home care workers using an online tool to connect with jobs.  

Finally, understanding the needs of prospective employers (patients and their families, who seek a home care 

worker to meet their needs) is critical as well. Their main concern was how to establish the trust that is needed to 

hire a home care worker, given their circumstances and particular needs. Therefore, building on the reputation of 

a referral site such as Casa Latina is key to the success of a portal. In addition, clarity in the identification of the 

attributes needed of the home care worker, ease and clarity in the process of hiring, and transparent pricing for 

services, are vital. 

Existing sites are insufficient  

It is worth noting that Facebook was the staff’s initial preferred site to be used as the platform to help with 

the task of job placement. Upon preliminary analysis however, Facebook was not an option included due to the 

following limitations: not built for the task at hand (social interactions are of different nature); many privacy 

concerns with little control or oversight by staff; monetization strategy and questionable search results; and 

different social circles between employers and job seeker would prevent effective use of the platform (not its 

intended purpose). Communicating these finding to the Casa Latina staff provided an opportunity to dialog and 

communicate about the challenges of this option. At first, it seemed like the easiest solution.  
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To this end, it was also important to discuss and share how the research team decided whether we would a) 

build a new site or b) adapt an existing site. After the assessment of existing sites and services, the pros and cons 

of adapting vs. building a new site was considered and summarized in Figure 3.  

 

Build Own Site: 

Review of sites show 

that existing sites do 

not offer adequate 

solution for 

marginalized 

populations 

PROS 

• Can more easily customize to users’ 

computer literacy needs and language 

preferences 

• Can design for easiest usability and 

include tutorials 

• Free to users (not free to make) 

• Can be updated and maintained by local 

staff 

CONS 

• No audience: Would need to connect website to 

employers 

• Reputation of site 

• Hosting: maintenance, security, traffic, etc. 

• Costly and complex to build and maintain 

• Sustainability: who will maintain and how will it 

be sustained 

Use Existing Site: 

Building on an 

existing site can be 

convenient but also 

limiting 

PROS 

• Site already exists and is maintained 

• Already have audience 

• No time/cost to create or maintain 

• Scalable: can handle high traffic 

• Reputation / trust of the site 

CONS 

• Privacy concerns of some trainees 

• Would need to enable Spanish-language users to 

post profiles 

• More complex systems, hard to build familiarity 

• Cannot modify for our specific users or needs 

Figure 3: Pros & cons of creating or modifying a platform 

  

The pros of going with an existing site have real advantages including easing difficulties with time, staffing 

and resources. Existing sites are powerful and are reputable in their industry. However, they lack other key features 

that were identified as important to the stakeholders in this project. The inability to modify the site was a grave 

concern to staff, as were security and privacy issues. The inability to set language preferences was also a major 

hindrance for this particular population. In fact, none of the 7 sites that we analyzed allowed for a language 

preference setting; all were monolingual. Given the above, we decided to create a new site rather than adapt one 

or use services of existing sites.  

 An iterative design process is critical 

Considering the ‘needs and wants’ of our partners, we undertook an iterative design process that started with 

very simple sketches and drawings to explore the key requirements and functionality of the site. Slowly, the 

sketches turned to digital drawings, which became the preliminary drafts with no functionality. At each stage, the 

design team met with Casa Latina staff and the women to discuss progress and ensure the ‘concept’ was on track. 

The site evolved into a site that is bilingual (all pages have a toggle switch to display in either English or Spanish), 

easy to use and maintain (with a web-based admin console that allows Casa Latina staff to easily add, change and 

maintain updated information about the workers), is powerful (a custom search/filter feature that allows 

prospective employers to filter by gender, language proficiency, skills, location, etc.), and is reputable. In other 

words, it is elegant looking and looks “real,”- it looks and feels like its host site (Casa Latina). In this way, the 

prototype for CasaCare.org builds upon the visual branding and familiarity of the host nonprofit organization, 

including the organizational banner, color scheme and architecture.  

The main Casacare.org home landing page (Figure 4) is simple and functional, with key features include two 

large buttons aimed at the primary users, Homecare Workers or Employers. There are streaming images of 

women in the training and other group action images.  

 

 

 

 

 

 

 

 

 

 Figure 4: Casacare.org home landing page 
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The site features a language preference, where a user can obtain the same information in the language they 

prefer (currently in Spanish or English only). The CasaCare mission is displayed prominently at the top of the 

page, while the left pane offers a brief explanation of the site’s purpose and the organization’s mission. 

The Worker Profile Page takes the user directly to the workers information. Here, the employer can review 

the profiles. Not shown is the “back end” area where the workers can input their information. This is an area where 

the workers and the staff will jointly input information. It is similar with the layout remaining the same. The major 

difference is that this area is restricted and only accessible to Casa Latina staff. This ensures quality control on 

the part of the organization, allows for maintenance and up-to-date worker information including availability to 

work, as well help ensure security and safety of the information. 

 

 

 

The left pane allows potential employers to “select your preferences for caregiver (select all that apply).” 

This allows the user to choose those attributes that are important when hiring a home care worker. This includes 

features such as gender and language preferences, and even CPR training and vehicle options preferences (does 

the worker have a license or is able to travel).  The right pane houses the grid with the workers’ profiles. This 

includes their picture, phone number, name and email, if they want to be contacted via email, etc. The profile tile 

is condensed with an option to “Read full profile” if more information is wanted. The search feature creates a 

query request of the database of workers. Then the information is retrieved for the user. This is a feature useful 

not only for the employer but for staff who specifically requested this as a feature of the CasaCare platform. 

Finally, the Resources page is also included in the CasaCare site, also a request by Casa Latina staff. The 

mission of Casa Latina includes the empowerment and education of its workers, and information about workers’ 

rights is important.  

This page is important because it provides both workers and employers with information needed to create 

and maintain an equitable, safe and fair employer/employee relationship. Often, the lack of information is a 

powerful factor as to why immigrant workers do not report abuse or assert their rights. Additionally, employers 

may not know labor laws and may not know they are acting in a manner hostile, unethical or even unlawful. The 

decision to hire a home care worker is one that requires much thought and perhaps lengthy family discussions. It 

is not a decision lightly taken to bring a ‘stranger’ into your home to care for a loved one who is often elderly, 

fragile and may themselves not want a ‘stranger’ in their home. Thus, a resources page can provide the information 

needed by both the worker and employer. The Resource page also offers information related to pricing, labor 

laws, services available at Casa Latina for the workers, as well as classes that the works can take to further build 

their skills and improve their opportunities for employment.  

In sum, the design features of the site appear to be fairly simple, yet they have a powerful back end engine 

custom built by our research team for this sociotechnical platform in order to maintain the level of quality and 

complexity required to run it effectively, as confirmed in the iterative process of design and consultation with key 

stakeholders. Key findings of the initial testing revealed the following additional considerations, which pose larger 

questions to the design of technology artifacts with underserved communities: 

-Feedback on prototypes was an abstract process: Although the staff and workers offered their input, the 

feedback loop proved to be “too abstract” for the workers. That is, it was difficult for some of the women to 

Figure 5: Worker profile page 

Figure 6: Resources page 
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engage the feedback process when they only had concept sketches and screen shots to review. Some women do 

not have extensive computing experience, while others have more. Most have cellular phones with internet 

connectivity. Yet the presentation (of screen shot of the developing website) was not on a cell phone- it was on a 

laptop. Therefore, answering questions about their user experiences or preferences was a challenging and they 

workers found it to be an abstract feedback process. 

-Privacy of a public profile was tricky thing: Despite being OK with the streaming of collective photos of 

the workers on the main landing page, some women did not want their picture on their profile, citing privacy and 

security concerns. This presents a challenge for an employer who may be used to having a ‘picture profile’ to 

view. A possible compromise or solution suggested was that the women include a picture they consider is 

representative of themselves, such as their hands, an image of a cooked meal, or a flower, for example. 

-Assistance wanted to create and maintain profiles: Due to the technology gaps and the limited computer 

literacy of the workers, it was necessary for Casa Latina staff to serve as an intermediary between the technology 

and the women. That is, staff engaged the women to garner feedback so they would feel safe offering their 

suggestions. This is important, given the language challenges between the workers and our research team 

presenting the prototype. One main issue may be that women don’t see themselves as users of this technology; 

making “the leap from feedback to the site and its utility” was a stretch for most, according to staff. Thus, further 

feedback was offered to the staff after our research team finished and had gone. Perhaps in the safety and comfort 

of the staff they trust and know, who speak their language, under a more casual setting (no time restrictions), the 

women offered further feedback.  

5. Discussion and Conclusions 

The design implications of the Casa Care project are important to Community Informatics. The collaboration 

between both teams (university and community organization) was strong, and the result is Casa Latina’s 

strengthening of a new line of training and potential employment opportunities for home care workers with 1) 

online tools and 2) resources for training and support to use these tools. Nonetheless, the technology has not yet 

been deployed, due to technical difficulties and priorities at the host organization. There are 5 main lessons 

learned. 
1. Technology alone is not enough:  

It is important to understand that even with excellent home care vocational training that is geared towards a 

specific population of workers, technology alone may not solve all the problems or address all needs. An online 

sociotechnical platform is no solution by itself, and the organization sponsoring it should to provide technical 

assistance and support to its users. Even with all of the supports systems, there is no guarantee of secure jobs, as 

the job markets and the national and local economies are ever changing. However, the role of an online tool 

together with the support and training as part of the set of skills (human interaction) can greatly improve the 

employment opportunities of even the most marginalized group of workers such as Latina women day laborers.   

2. Stakeholders need to be involved:  

It is critically important to involve stakeholders in the discussion so that the various needs, wants and 

expectations are voiced and understood. This includes the voice of the staff and the women seeking work, as the 

key users of the site. Meetings are critical, even though there may not be universal agreement, nor does it mean 

that all needs will be met. Yet including the different voices adds to a rich dialog and discussion that better informs 

the design and final project. In fact, exemplified in this project, the feedback was fundamental to the modification 

of the training itself. Our research team found the meetings to be enriching because as one team member said it 

best, “it’s good to meet with workers to get their opinion and ask what they want…[the prototype site] is from my 

perspective, but I’m not a worker… I’m not using this.”  

3. Know what is out there:  

Before deciding what a technology tool will look like, it is critical to research and explore what already exists, 

including industry standards and related services, in order to determine if it may be easier to adapt or partner, 

rather than to create something from the ground up. Assessment criteria helps to prepare a systematic review of 

other potential partners or competitors. However, the solution must meet the needs of the users, while meeting the 

overall goals of the project.  

4. Easy is complex, simple is powerful:  

If considering creating a new site which best fits the needs of the users and the organization, the site should 

include 4 key design features: should be simple to use and maintain, be powerful enough to produce and provide 

information needed, be bilingual in languages for greater access and usage by the community who will use the 

site, and should be reputable or elegant in design so that is seamlessly connects to the host site. It is not only 

aesthetically and professionally laid out, but builds upon the reputation of the host site.  

5. Technology may not even be the solution: 
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 The final lesson of this project has been that the platform never actually ‘took off’; it is yet to be launched. 

Despite the participatory process and the detailed analysis leading to the design prototype, the CasaCare.Org site 

is still not deployed or actively used, months after the completion of the design. Competing priorities, technical 

difficulties to upload to server and go ‘live,’ and limited time and resources to commit to maintaining the site, no 

matter how simple the tool, have prevented the host organization from taking the next step and actually using the 

site. Maybe the best lesson of the project is that a sociotechnical tool, such as the web site that was initially thought 

of as a potential solution to help match workers with jobs, is not really what will help meet the needs of the home 

care workers. The site never took off, and this may be an indication of success rather than failure. The five main 

lessons learned are laid out in Figure 7.  

 

 

If the site is ever launched, according to Casa Latina staff, the women will “come through us” to become a 

part of the site, aiding with the control and quality of the site. Despite the growing popularity and ‘word of mouth’ 

information about the training program, the staff would also work on the marketing of the program. The platform 

is an extension of the suite of services offered to the workers, yet they will need assistance to build a profile. It is 

also important to promote to the employers who will use the site to offer employment, which is ultimately a key 

purpose for this project. To this end, Casa Latina would engage and educate the women about CasaCare as a 

resource by (1) informing and presenting the platform to all the women so they are familiar with site, its purpose 

and potential; (2) inviting the women who have completed the core course to participate in an additional 15 hour 

training which offers “soft skills” the women need to improve their employment perspectives. 

 The Casa Care project has the potential to grow and expand to include other workers served by the non-profit 

organization, not just home care. This could potentially make the sociotechnical platform useful for other types 

of workers and jobs such as house cleaning, yard work, painting, and more. There is close observation of the Casa 

Care project by several national organizations, which includes the National Domestic Workers Alliance and other 

organizations interested in matching workers with jobs, especially for underserved populations.  

Matching immigrant day laborers with jobs is a challenge on any given day, while pairing home care workers 

with employers is exponentially difficult. However, the development and use of online tools to help connect these 

women with potential employers as home care providers is possible, although there are caveats and may not be 

the best solution. We explored the unique challenges of this area of work, considering the broad applications to 

community informatics and believe this model can help initiatives in other contexts, such as community 

employment centers, shelters, and other non-profit organizations. Technology alone cannot solve all needs and 

problems. Real solutions use technology to complement the human aspect of support.  
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Sarah Leslie, Tess Cervantes, and Jorge Borunda. 

Understand technology alone won't solve all needs; additional 
staffing support is needed. The staff support is vital, even if access 
to technology brings no guarantee of secure employment.   

1) Technology 
Alone is Not Enough 

Understand the different needs; comprehend various expectations of 
workers and host organization, consider all voices and feedback, 
even if all is not reflected in final project. 

2) Involve 
Stakeholders 

Decide pros & cons of existing sites currently in the industry to 
decide whether adapting or building new site meets needs of users, 
host organization and overall project.  

3) Know What 
Already Exists 

If building a new site, consider the specific needs of the users given 
the demographic, expectations and challenges; make site bilingual, 
powerful, easy to use & reputable/elegant.  

4) Easy is 
complex, simple is 

powerful 

The platform never actually ‘took off’ or was deployed. Building a 
sociotechnical tool as a solution may not be what helps meet the 
needs of group or organization. That the site never deployed may be 
an indication of success rather than failure.  

5) Technology 
may not even be the 

solution  

Figure 7:  Lessons Learned 
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