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PROJECT SCOPE
In May 2023, the Rotary Club of Melbourne will host an international
convention attracting almost 20,000 Rotarians from all over the world
This event will portray the nation’s pride and will have significant
contribution to the country’s economy.
With the incoming 20,000 delegates, it is essential to stress the point that
many of them have mobility restrictions, as they are predominantly from
an ageing demographic. The project aims to explore transportation
options for the delegates from one place to another.
The Melbourne Convention and Exhibition Centre (MCEC) and Rod
Laver Arena (RLA) are proposed as the primary event locations with a
several additional cultural activities of Rotary and Rotary partners within
the Melbourne CBD location.

PROJECT GOALS
As part of bidding to the international council to host the Rotary
convention in Melbourne, the Rotary club of Melbourne highlighted the
conventional modes of transport which includes trams, trains, buses,
ferry and sky bus for transit. As a part of the project the team investigated
the provision of modern and innovative transportation solutions in
collaboration with the conventionally available modes to ease the transit
and provide effective solutions. The team has considered all forms of
transport - public, private, multiple modes, autonomous vehicles, buses -
and investigated how to integrate them to ensure safe and efficient mass
movement with minimum delays.

PROJECT PROCESS
The project team researched on possible innovative existing solutions
around the globe. Case study was done on already existing innovative
solutions in different countries. These countries includes Russia, USA,
Greece and many others. Secondly, thorough research was conducted on
previous conventions and surveys were sent out to pervious conventions’
participants. Based on their feedback and our research the possible
innovative solutions were pitched.

Mobility as a Service provides a range of benefits but when it is specialized for a grand
event something on the scale of the 2023 Rotary International Convention the
possibilities are endless. This solution will not only integrate the previously mentioned
diverse solutions such as autonomous bus, green cabs or JUMP bikes but it will also
provide the comfort of selecting options based on the Rotarians and their partners’
agenda. Exploring the city, going on a day trip or even just for the purpose of traveling
will be completely transformed. 

OUTCOMES / RECOMMENDATIONS
We recommend the following solutions as part of the recommendations for the
2023 convention

Anant Jain – Master of Business Information Systems
Elena Bozhkevich - Master of Education
Hemanth Srinivasan- Master of Mechanical Engineering

A partnership with one of the established autonomous 
manufacturer or provider from the many given in this report 
like Transdev Australasia for the use of autonomous shuttle 

solutions for the 2023 convention. This can be used as a 
showcase for both Rotary and the City of Melbourne.

A collaboration with Xomnia, the company that is behind the 
autonomous boat. Since most of the route between RLA and 
MCEC can be covered through the Yarra River, this provides a 

more attractive and unique proposition and is an ambitious way 
to showcase Melbourne that has never been done before. 

Collaboration with the Department of Transport and Victoria 
Police to work on a dedicated lane and docking stations for 

these autonomous vehicles during the convention and since the 
convention is in 2023, there is ample time for such a 

development as this showcase can be used for the benefit of 
Melbourne and the state of Victoria in general.

A combination of Uber jump bikes for the healthy and 
enthusiastic Rotarians and Green Cabs for the others. These 

modes provide a zero carbon footprint option for the 
convention and most importantly doesn’t require much 

investment due to the simplistic nature of the transport modes.

For our last recommendation, we urge Rotary to partner with 
Monash for the Monash Connected Autonomous Vehicles and 

make an audacious attempt to integrate both autonomous 
solutions and mobility as a service in the form of Kyyti and 

Street Drone and completely transform the very landscape of 
Public Transport in the state of Victoria.
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