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Monash Centre for Health Research and Implementation / Monash Partners 

Implementing Improvement in Healthcare Program 

Guideline for Application 
 

INFORMATION 

Monash Centre for Health Research and Implementation  
The Monash Centre for Health Research and Implementation (MCHRI) is a key partnership between 

Monash Health and Monash University, forming a unique collaborative centre focused on directly 

delivering improved health outcomes. Located at Monash Health within the Monash Health Translation 

Precinct, MCHRI aims to create, synthesise, implement and translate clinical, health services and public 

health knowledge to deliver health impact. 

MCHRI's core themes include Women's and Children's Public Health and Diabetes, Metabolic Health 

and Chronic Diseases, both of which cover clinical, health services and public health research, and 

Healthcare Improvement and Implementation, Research Methodology, and Data-Driven Healthcare 

Improvement, all specifically targeting and strengthening the clinical research programs. 

MCHRI engages broadly with the Government, the Academic Health Sciences Centre, University 

Faculties, Independent Institutes, NGOs and community groups, patients and community to bring a 

breadth of expertise and perspectives to address challenges in health, to drive innovation and to deliver 

improved patient experience and health 

outcomes. 

Monash Partners 
Monash Partners Academic Health Science 

Centre (Monash Partners) is a partnership 

between leading health service, teaching and 

research organisations.  

Our partners include: Alfred Health, Monash 

Health, Monash University, Peninsula Health, 

Eastern Health, Cabrini Health, Epworth 

HealthCare, Burnet Institute, Hudson Institute 

and Baker Heart and Diabetes Institute. Our 

associate members are La Trobe University 

and Latrobe Regional Hospital. 

The purpose of Monash Partners is to connect researchers, clinicians and the community to innovate 

for better health for around three million Australians and beyond. 

 

About the Program 
Healthcare in the 21st century is increasingly complex, challenging and unsustainable. At this moment 

in time, we see how critical a high-performing healthcare system is to public health and safety; 

a continuous healthcare improvement approach is vital to achieving this.  

Implementing Improvement in Healthcare Program is designed to strengthen healthcare 

improvement through intensive coaching and training that supports the real-world application of 

implementation science methods in health service settings. Participants will have access to an 

implementation coach and intensive training workshops, networking events, direct feedback and tools.  
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Program Purpose 
Build internal capability and capacity in health services clinicians to support a culture of improvement 

based on evidence-informed approaches 

Program Objectives 
 Strengthen  participants understanding of the principles and theories of implementation science  

 Provide an opportunity to apply these learnings to a real-world project directly. 

 develop the skills, confidence and leadership to implement evidence-informed healthcare 

improvement. 

 Build connections across Monash University, MCHRI and Monash Partners network of health 

service organisations and academics.  

 

2022 PROGRAM OVERVIEW 
 

Our 2022 Program supports the implementation of health-service-based projects that will be undertaken 

over twelve months. The multi-faceted Program combines practical intensive training and monthly 

collaborative coaching with optional networking events held quarterly. It is made up of two major 

components as shown below. 

1. PRACTICAL INTENSIVE TRAINING & COACHING 

2. IMPLEMENTING IMPROVEMENT NETWORK    
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1. PRACTICAL INTENSIVE TRAINING & COACHING 
 

The Program content consists of:  

 

Pre-workshop preparation 

Online modules that describes the theoretical principles that underpin the work of implementing 

improvement into healthcare. Areas in these modules include: frameworks that guide implementation 

practices; evidence-informed processes to selecting the most appropriate strategy to implement; how 

to evaluate the process of change and achieve clinical impact.   

 

Three teaching and interactive workshops  

Workshop 1 introduces key concepts and the formal development of programs via theoretical, 

practical, and interactive learning. (2 days) 

Workshop 2 will cover project progress (delivery, process and challenges) and designing/planning for 

sustainability and evaluation considerations. (1 day) 

Workshop 3 will review emerging outcomes, lessons learned and revisit sustainability planning. (1 

day)  

Content for each workshop will draw on research fellow expertise and established resources also 

used for the MCHRI Implementation and Improvement Masterclass and Monash University Masters 

Implementation Science modules (delivered by MCHRI). 

 

Six collaborative coaching sessions 

These online webinars will address the progress and problems of participants and their improvement 

projects underway. We will also share resources, tools, and templates to facilitate improvement work. 

  

Who is this training for? 
 Clinicians, improvement facilitators, health-service managers or implementation researchers  

responsible for delivering improvement in a health service setting. 

 Healthcare teams planning to start a project in 2022 that would benefit from the direct application 

of new learnings to real-time projects. 

 Individuals who want to deepen their skills, confidence and knowledge to facilitate evidence-

informed improvement in their teams. 

 

How to apply 
The numbers are capped for the Practical Intensive Training and Coaching to ensure high-quality 

engagement in the applied learning experience.  

As the participant number for the Program is capped, a competitive application is requested. The 

application requires information about the applicant, reasons for applying, the proposed project and 

evidence of organisational support.  

Have questions?  

 Access recorded Q&A session here 

 Review the Eligibility Criteria, Assessment Criteria and Guideline for applications (below) 

 Apply online via Monash Partners  https://forms.gle/TERbpiumJ6ByFuUX8 

 Applications open 7 December 2021 and closes 31 March 2022 (extended date) 

 

https://drive.google.com/file/d/1oVZqlYfr9ELmoVJNFlyt21HVvT2ZeqrU/view?usp=sharing
https://forms.gle/TERbpiumJ6ByFuUX8
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Program costs 
Practical Intensive Training and Coaching fees have been expressly set for Monash Partners 

participants.   

Please note that one application reflects one participant (and corresponding improvement project). 

Multiple participants from the same improvement project may wish to join the Program. This is accepted; 

however, separate enrolment fees for each participant will apply as below: 

 Cost $ (excl GST) 

 Monash Partners member  non-Monash Partners member 

1 person $1950 per person $2350 per person 

2 people (same project) $1750 per person $2150 per person 

3 people (same project) $1550 per person $1950 per person 

ELIGIBILITY CRITERIA 
To be eligible for the Practical Intensive Training and Coaching, applicants must have an appointment 

with one of Monash Partners health service members. These include: 

 Alfred Health  Eastern Health  Monash Health 

 Cabrini  Epworth  Peninsula Health 

 Latrobe Regional Hospital   

Researchers must have a Monash Partners health service partner or apply as a non-Monash Partner 

member. 

Non-Monash Partner members – no restrictions. 

 

ASSESSMENT CRITERIA 
Skills, experience and aspirations for applying 

Applicants should consider their clinical and or research experience at implementing improvement in 

health services and how they align with the Purpose and Objectives of the Program. 
 

Project proposal 

For participants to be eligible, they should put forward a project proposal in a health-service setting. 

Applicants will be required to conceptualise a project starting in 2022 or at an early stage and describe 

the aim, background, project approach, expected outcomes, impact, and duration. Competitive project 

proposals should demonstrate potential for improved outcomes and considerable impact.   
 

Organisational support 

To ensure secure time commitment, applicants must describe how their role will accommodate training 

attendance and deliver their improvement project. Participants must have senior leadership 

sponsorship and approval for dedicated time (Table 1) to attend workshops and webinars and undertake 

improvement work.  

 



  
 

 
 

Page | 5  
 

 

 

 

 

 

 

Table 1. Estimated time required to attend and participate in the MCHRI/Monash Partners Implementing 

Improvement in Healthcare Program described in Figure 2.  

Activity Detail Duration 

Pre-workshop preparation Self-paced online introductory session and pre-reading Approx. 6 
hours 

Theoretical and practical sessions. Three workshops (W1 -2 days; W2 - 1 day; W3 -1 day)   4 days 

Monthly collaborative coaching 
webinars 

Up to Six, 1-hour webinar + preparation time for project 
updates (3 hours): 6 per year; attendance at a  
minimum of 4 webinars 
 

9 hours 

Implementation & Improvement 
Network Optional attendance, but 
strongly encouraged 

1-hour lunchtime seminars held quarterly over 12 
months 

4 hours 

Project development and delivery  Project development and planning 

 Project delivery 

 Project evaluation 

 Reporting 

Time-
dependent on 
project scope 

 

GUIDELINE FOR APPLICATIONS 
 Potential participants are asked to apply online https://forms.gle/TERbpiumJ6ByFuUX8 

Or go to Monash Partners https://monashpartners.org.au/education-training-and-

events/implementing-improvement-in-healthcare/ 

Or go to https://www.monash.edu/medicine/sphpm/mchri/training/courses  

 Information on what to expect in the application process is summarised below. 

 Applications open 7 December 2021 and closes 31 March 2022 (extended date) 

 The following information outlines the requirements including tips and considerations for applicants.  

 

Summary of information required in the online application (do not complete the word 

document below; Please use the online form to submit your application) 

 

Section 1 Applicant details 
It is anticipated that you will be the lead on your project. If you have more than one lead please list 
additional details in section 2.2. 

Application detail Information tips 

1. Title  

2. Name  

3. Email address  

4. Contact details  

5. Position title  

6. Name of primary employer  
 

Which Monash Partners Health Service do you work for? 

Please note that you must be a Monash Partners health service, or 
a research organisation partnering with a MP health service. 

7. Skills, experience and 
aspirations.  

Please describe your clinical or research experience in health 
services and your reason for applying. Reasons could include 

https://forms.gle/TERbpiumJ6ByFuUX8
https://monashpartners.org.au/education-training-and-events/implementing-improvement-in-healthcare/
https://monashpartners.org.au/education-training-and-events/implementing-improvement-in-healthcare/
https://www.monash.edu/medicine/sphpm/mchri/training/courses
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career aspirations, ambitions for learning and career development.   
In your response, please refer to the Purpose and Objectives of 
the Program (below). 

Section 2 Improvement project proposal 
1. Project Title    

2. Project Collaborators  
 

Who is on your team; what departments/units are involved; list all 
collaborators and relevant stakeholders; what has been your strategy 
for engagement up to this point? 

3. Project Description Please use the following subtitles: 

Background: Describe the problem and its significance including 
the population or clinical setting. Does the project build on previous 
work? 

Project Aim 

Methods (brief):What interventions are being considered to achieve 
the above aims? 

Outcomes of interests (e.g. process, clinical, patient) 

 

4. Project timeframes Please identify the estimated start date (ideally starting in 2022 with 
the majority of activity undertaken in 2022) and estimated end date. 

SECTION 3: Organisational support 
1. Participants must have 

senior leadership 
sponsorship 

 

Please agree with your manager a plan to balance work and the 
implementation program commitments (program includes education 
days and completing the improvement project). Please confirm the 
support of your manager for this application. 

Yes, I have manager support or, Not at this stage, in progress 

2. It is preferred that 
participants have a 
mentor or key senior 
leader supporting their 
project. This could be 
your manager.  
 

If you have this in place, please provide this below e.g.; name and 
position. 

SUBMISSION CONFIRMATION 
 
Please note, a confirmation email will be sent to all applicants within three days of receipt.  
If you do not receive a confirmation email, please contact 
implementationmonashpartners@monash.edu    
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KEY DATES 

 Applications open 7 December 2021 and close 31 March 2022 (extended date) 

 Successful applicants notified April 2022 

 First workshop held on 18 & 19 May 2022 

 Second workshop held Aug 2022 

 Third workshop held Nov/Dec 2022 

 Up to six coaching sessions held as online webinars planned for June, July, September, October, 

November and December 2022 

 2022 Program closes February 2023 

 

2. IMPLEMENTING IMPROVEMENT NETWORK    

Participants will also have the opportunity to share and learn through our networking events as part of 

the Implementing Improvement Network. Attendance at these events is optional. 

These events will feature online sessions with guest speakers and experts, group discussions, and 

networking opportunities. Monash Partners will advertise these sessions in advance and is open to 

anyone interested in integrating implementation science into practice. There are no costs for 

participating in the Network. 

Our inaugural Network event is planned for mid-May, final date TBC 

Guest Speakers -  

Prof Helena Teede (Executive Director, Monash Partners) and Prof Mike Roberts (Chief Executive 

Officer, Safer Care Victoria) 

 

FOR MORE INFORMATION 
 Visit Monash Partners https://monashpartners.org.au/education-training-and-

events/implementing-improvement-in-healthcare/ 

Or, 

Monash Centre for Implementation and Health Research 

https://www.monash.edu/medicine/sphpm/mchri/training/courses 

 

 Email your queries to the Program team at implementationmonashpartners@monash.edu   

 

https://monashpartners.org.au/education-training-and-events/implementing-improvement-in-healthcare/
https://monashpartners.org.au/education-training-and-events/implementing-improvement-in-healthcare/
https://www.monash.edu/medicine/sphpm/mchri/training/courses
mailto:implementationmonashpartners@monash.edu

