
Health and 
Social Care Unit 
(HSCU)

Our Identity



We acknowledge, and pay our respects to, all Aboriginal and Torres Strait Islander 
Peoples as the sovereign Traditional Owners of the various Countries on which we walk, 
live, work and raise our children. 

We pay our respects to their Elders, past and present, and extend that respect to their 
children who are the Elders of tomorrow.

We acknowledge the stories, traditions and living, continuous cultures of Aboriginal and 
Torres Strait Islander peoples on this land and commit to building a brighter future 
together.

And we acknowledge the importance of children being raised with connections to 
culture, community, and family.

Always was, always will be.
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This Strategy
Words from 
all of us

Why we exist
Who we are

What we do

How we do it

This Strategy articulates the kind of work we at HSCU will contribute to over the coming three 
years. Co-produced as a team, it frames why we feel our work is important, and what change 
we hope to see because of it. The strategy illustrates how we come together and partner with 
others to generate new knowledge and skills. This work is underpinned by (but not presented 
here) detailed implementation plans that provide concrete descriptions about how, where and 
when we will act, and to what end. It is our hope that this strategy energises and compels you 
to engage with us and be a part of our journey, together. 

Co-producing this 
Strategy

monash.edu/medicine/sphpm/units/health-and-social-care

https://www.monash.edu/medicine/sphpm/units/health-and-social-care
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Co-producing this Strategy

We, members of the HSCU team, 
co-produced this Strategy 
through a range of collaborative 
planning exercises. 

This included multiple full day 
team planning workshops, a 
number of facilitated "brunch- 
and-learn" discussions, and 
various electronic (i.e. email) 
consultations.

A list of HSCU team members who 
participated in this co-production 
is provided here.

More about our team here.

Alexandra Chung
Briony Hill
Claire Blewitt
Catriona Parker
Danielle Berkovic
Darshini Ayton
Emma Galvin
Heather Morris
Heidi Bergmeier
Helen Skouteris
Jacynta Krakouer
Kostas Hatzikiriakidis
Lauren Bruce
Mandy O'Connor
Melissa Savaglio
Mitchell Bowden
Rachael Green
Renee O'Donnell
Sarah Carmody
Stephanie Pirotta
Tatiana Corrales
Tess Tsindos
Tracy Van Dyke

https://www.monash.edu/medicine/sphpm/units/health-and-social-care/about-us
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A healthy, just and 
safe community. 

Feeling safe and having the 
resources we need to be happy 
and healthy, are fundamental 
human rights. But many in our 
community do not have access 
to these rights, or in some cases 
have their rights overlooked. 

At the Health and Social Care Unit (HSCU), 
we believe in the power of people coming 
together to create knowledge, and in using 
it to make things fairer for those who are 
otherwise missed. 

Words from all of us

Understand what matters for 
communities, and what is stopping 
some people from achieving optimal 
health and wellbeing.
Ask the unanswered questions about 
what policies and practices work to 
create a healthier, happier and fairer 
community. 
Bring together different forms of 
evidence including new knowledge 
that we create, and put it in the hands 
of those who can use it to make a 
difference. 

We do this by working with organisations, 
governments and members of the 
community to:

And we do this by supporting each other – 
personally and professionally – while 
fostering a culture of curiosity and 
learning. 

https://www.monash.edu/medicine/sphpm/units/health-and-social-care


As a team we are:
Boundary-pushers who champion our collaborators, each other and our work

We invest in our relationships and in responding to collaborators’ and

communities’ real-world needs.

We generate maximum-impact research, through a balance of discovery 

research (what matters), efficacy research (what works) and effectiveness 

research (what translates).

We implement into policy and practice, the new knowledge we generate 

through research and education.

We leverage existing strengths and break down barriers to address social 

determinants of health and promote equitable access to care and services.

We promote social justice by amplifying lived experience voices in 

generating solutions to inequity.
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Who we are
What we do in practice



To make this happen, we:
Motivate and support each other through kindness, flexibility, respect and recognition

We are a multi-skilled team who value each other’s contributions; and trust each other and 

our leaders to do what needs to be done.

We are developing leaders by providing opportunities for continual learning and growth.

We recognise and celebrate each other’s achievements – big and small.

We value agility, and aim to be dynamic, flexible and responsive to change; while staying true 

to who we are and our place.

We show each other kindness and respect to create an environment where we all feel we 

belong and can be authentically ourselves. 

05 Who we are
What we value and how we work together

This below word cloud represents HSCU’s identity as described by us, for us. 

It was generated using identity statements and descriptors written by HSCU staff at our 2021 Christmas 
party. Staff were asked to describe HSCU in 5 words or less. The boldest and largest words (i.e. 
Collaborative, Inclusive, Welcoming, Inspiring) were the most commonly used. 

Figure 1. HSCU identity 
word cloud
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Intersectionality 

Capacity 
building

Innovation 
for impact

Collaboration

The 
HSCU 
way

What we do



Intersectionality 

Capacity 
building

Innovation 
for impact

Collaboration
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There are four cross-cutting themes that underpin everything that 
we do - for our partners, for the community and for each other. 
These are: Intersectionality, Innovation for impact, Collaboration 
and Capacity building.
These themes were developed at the inaugural HSCU Team Planning Day in March 2022. 
Using staff-produced 3-5 year vision statements (page 6), as a starting point, the team 
brainstormed the principles and values that guide what we do.

Intersectionality 
We seek to privilege intersectional voices as a vehicle to addressing inequities 
and social disadvantage. We do this by challenging what constitutes 'good 
research' and who is the 'expert’ - both in our own projects and in our advocacy 
for broader structural change.

Capacity 
building

In both formal and informal ways, we build the capacity of organisations to 
generate and use evidence to achieve better outcomes. And we build the 
capacity of consumers and communities in ways that are meaningful to them. 
Where possible, we bring the two together (e.g. through co-design) to facilitate 
bi-directional capacity building.

Innovation 
for impact

We lead the use of research approaches that are innovative, yet fit-for-purpose; 
and we translate our work in ways that are meaningful for our audiences, and 

help them use it in generating real-world impact including systems change.

Collaboration

We believe in the benefit of doing things together to leverage strengths and 
promote sustainability. We invest in building and reinforcing our collaborations - 

from the relationships we have with each other, to the formal and informal 
partnerships we have with other organisations, consumers and communities. 

What we do
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Staying on course
To stay true to our four cross-cutting themes we developed a set 
of Strategic anchors. These anchors inform our thinking, ground 
our decision-making and act as a true-north for us to use when 
calibrating our planning efforts. 

These five strategic anchors were were developed at the inaugural HSCU Team Planning 
Day in March 2022. We worked in groups to identify the ingredients needed to make our 
unit function and thrive - from practical resources and other operational inputs, to 
broader, strategic assets such as values and principles. We then prioritised them 
according to essentiality. The five anchors described below,  were the strategic items we 
considered essential.



Work that leads to real-world change.
 

Work that creates impact for those 
often missed or left out.

 

Work that breaks down silos between health and 
social care systems.

 

Work that actively privileges the voices of those 
with lived experience.

 

Work that engages a range of stakeholders, and is 
directly informed by consumers and our partners.

O
ur

 st
ra

te
gi

c 
an

ch
or

s



HSCU Unit

HSCU is recognised as an 
academic leader in health 
and social care 
HSCU builds the capacity of
the community and our 
partners for research and 
practice
HSCU's culture of inclusion, 
care and resourcing, 
promotes staff wellbeing 
and retention

HSCU staff

HSCU staff have a clear 
vision and focus to work 
effectively
HSCU staff are effective 
leaders with industry and 
within the University
HSCU staff grow, learn, 
mentor and have career 
progression, and push the 
boundaries of research and 
practice

Intersectionality 
Innovation 
for impact

Capacity 
building

Collaboration

Staff

Unit
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Our Unit's cross-cutting themes help to steer our actions - as 
individual staff, and as a collective towards our Strategic anchors. In
addition to enabling us to achieve outcomes, this also positively 
influences and is influenced by our Unit's culture. 
The figure and annotations below illustrate how the steps we take as individuals and 
collectively, are centred around the themes and goals that drive HSCU, and shows the bi- 
directional relationship our actions have with culture. 

We support each other to learn and fail
We have access to the colleagues and resources we need to thrive in our jobs
We support inclusion in all forms

HSCU culture

Figure 2. HSCU Model 
of practice
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mitchell.bowden@monash.edu

0481 180 733

We welcome any and all feedback about our ideas and plans, our work , and 
how we go about it. We also welcome the opportunity to collaborate with 
new partners or on new ideas.

Please get in touch if you have feedback to provide, ideas you'd like to 
discuss, or questions. 

Mitchell Bowden    |    Engagement Lead - Policy and Projects

#MonashHSCU

monash.edu/medicine/sphpm/
units/health-and-social-care


