


Monash Biomedical Imaging (MBI) has matured 

into a critical component of Monash University's 

research ecosystem and a nationally significant 

contributor to Australia's biomedical imaging 

capability. 

Over many years, MBI has built a strong foundation of infrastructure, expertise and 

partnerships that support high-quality research across clinical, preclinical and translational 

domains. As the research landscape continues to evolve, so too must the way we operate 

as a research platform. Advances in imaging technology, increasing data complexity, the 

growing role of artificial intelligence and heightened expectations around translation and 

impact require a clear strategic focus. At the same time, research infrastructure must 

remain reliable, accessible and responsive to the needs of researchers, clinicians and 

partners. 

This Strategic Plan sets out MBI's direction for the coming period and articulates how MBI 

will strengthen its core imaging capabilities, embed image data analysis as a central service 

and support researchers through thoughtful project design, robust workflows and expert 

guidance across the full research lifecycle. 

Central to this strategy is our people. MBI 's technical, scientific and professional staff 

underpin the quality, safety and impact of all activities across the platform. This plan 

prioritises workforce development, capability building and sustainable operational models to 

ensure that MBI remains a trusted and high-performing research partner. MBI 's success 

depends on strong collaboration across the national imaging network, and with clinical, 

industry and government partners. This plan provides a shared framework to guide 

investment, decision-making and engagement, ensuring that MBI continues to deliver value, 

enable innovation and support research that makes a meaningful difference. I thank our staff, 

users, partners and stakeholders for their continued commitment to MBI and look forward 

to working together to realise the ambitions set out in this Strategic Plan. 

Professor Christoph Hagemeyer 

Director, Monash Biomedical Imaging 














