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National Return to Work Survey

 The National Return to Work Survey (NRTWS) is a survey of workers who 
have had an accepted time-loss claim.

 All Australian jurisdictions are included with the exception of ACT private.

 Enables us to understand the workers experience.

 We can identify what is working well and what requires improvement.
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Factors Affecting Return to Work
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COMPARE Reports Completed using NRTWS

 Claims Experience

 Workplace Support for Making a Workers’ Compensation Claim

 Workplace Support for Injured Workers During the Claim

 RTW Plan



Return to Work Plan
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Worker – I will participate in these return to work arrangements. 
Name Phone Signed Date 

    

Return to Work Coordinator – I will monitor and review these return to work arrangements. 
Name Phone Signed Date 

    

Supervisor – I will implement these return to work arrangements in the work area. 
Name Phone Signed Date 

    

Doctor – These return to work arrangements are consistent with the worker’s capacity. 
Name Phone Signed Date 

    

 

What is a RTW Plan? – Example from Worksafe Victoria

Duties or tasks to be undertaken 

Describe the specific duties and tasks required.  Include any physical and other requirements, e.g. lifting, sitting, rotation 
of tasks, etc. 

 

 

        

               
 

 

 
       

                      
        

 

 

Workplace supports, aids or modifications to be provided 

Describe workplace supports, aids or modifications, e.g. rest breaks, buddy system, special tools, equipment, training, 
etc. 

 

 

Specific duties or tasks to be avoided 

Describe the specific duties and tasks that are to be avoided or restricted, e.g. no loading pallets, tasks that are only to 
be undertaken with the assistance of another worker. 

 

 

Medical restrictions 

Describe the restrictions on the most recent Certificate of Capacity or from other sources, e.g. phone call with the 
worker’s doctor or healthcare provider, other medical information provided by the WorkSafe Agent. From what date or 
period(s) do these restrictions apply? 

 

Hours of work 
It is recommended that reduced hours are gradually increased where appropriate. 
Week 1 Mon Tue Wed Thu Fri Sat Sun Total p/w 

         

Week 2 Mon Tue Wed Thu Fri Sat Sun Total p/w 

         

Week 3 Mon Tue Wed Thu Fri Sat Sun Total p/w 

         

Week 4 Mon Tue Wed Thu Fri Sat Sun Total p/w 

         

 

Return to Work Arrangements

Signature of key people involved

http://www.worksafe.vic.gov.au/pages/forms-and-publications/forms-and-publications/return-to-work-arrangements-template
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RTW Plan

 A Return to Work (RTW) Plan is a mandatory requirement for injured workers in all Australian 
workers’ compensation jurisdictions. 

 Having a RTW Plan has been associated with improved RTW outcomes in previous studies.

 Existing studies have had small samples, been from a single jurisdiction(s) or have not 
focused on a RTW Plan as a primary outcome.

 The National RTW survey provides an opportunity to assess how frequently a RTW Plan was 
developed and what impact RTW Planning has on RTW, using a large sample of Australians 
with a range of work-related conditions.
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RTW Plan Requirements by Jurisdiction
State Who is 

responsible for 
RTW Plan?

Is plan compulsory? Minimum expected injury time 
before a RTW plan becomes 
compulsory.

Comcare Employer If required following a 
rehabilitation assessment

Rehabilitation assessment after 3 days

NSW Employer Yes 7 days

NT Employer Yes 28 days

QLD Insurer Yes Not specified

SA Insurer Yes 28 days

Seacare Employer Yes 28 days

TAS Injury 
management co-
ordinator

Yes 5 days

VIC Employer Yes Not specified

WA Employer When required by treating 
doctor

Not applicable

Safe Work Australia (2016) Comparison of workers’ compensations arrangements in Australia and New Zealand.
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Research Questions

1. What proportion of injured Australian workers report that they had a RTW 
plan? 

2. Does the proportion of workers with a RTW plan vary between jurisdictions?

3. Is having a RTW plan significantly and independently associated with return 
to work?
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NRTWS RTW Plan Question

 The 2013 and 2014 waves of the NRTWS included the following questions:

Responses were yes or no. 

The same set of questions were asked in the 2013 and 2014 surveys. 

“Did/Do you have a return to work plan? A return to work plan is an agreement 
setting out the steps to achieve a return to work. It is usually developed with your 
employer or insurer.” 

If answer is Yes:

“Was/Is this a written plan?”
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Prevalence of RTW Plan in Australian Workers
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Prevalence of RTW Plans in each Jurisdiction
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Logistic Regression Results - Likelihood of Having a RTW Plan by Jurisdiction

Using a binary logistic regression 
model, the odds of having a RTW plan 

(either written or unwritten) were 
determined for each jurisdiction.

NSW was the reference jurisdiction that 
all other jurisdictions were compared 

to.

Comcare workers were twice as likely to 
have had a RTW plan than NSW 

workers. 

QLD and Seacare were significantly less 
likely than NSW workers to report 

having a RTW plan. 

Odds ratios are statistically adjusted for the influence of other factors including age, gender, injury type, self-
rated health, claim duration, year of interview, and time from injury to claim lodgement.
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RTW Outcomes are Associated with Having a RTW Plan
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Logistic Regression Results - The Odds of RTW were Greater for Workers with a RTW Plan

In the first 30 days after the claim, 
whether the plan was written or 

unwritten did not impact RTW, but was 
significantly better than having no RTW 

plan.

However, after 30 days, having a 
written plan increased the odds of RTW 

3.4 times, while an unwritten plan 
increased the odds of RTW 2.2 times.

Not having a RTW Plan was the 
reference.

Odds ratios are statistically adjusted for the influence of other factors including jurisdiction, age, gender, injury 
type, self-rated health, claim duration, year of interview, and time from injury to claim lodgement.
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Summary

• Having a RTW Plan is significantly associated with increased odds of RTW. RTW Plans were 
most effective for workers who took more than 30 days to RTW.

• Compliance with requirements to have a RTW plan appears to vary greatly between 
jurisdictions.

• Comcare workers were significantly more likely than NSW workers to have a RTW plan, while 
Queensland and Seacare were significantly less likely.

 Comcare is predominantly comprised of large organisations which may explain why they had 
the greatest proportion of RTW Plans.



Employer Support
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Employer Support

 Previous research has indicated the role of employer support in facilitating the 
RTW of injured workers.

 Existing Australian studies have had relatively small samples, are from a 
single jurisdiction(s), have focused on specific conditions, or have employer 
support as a secondary focus of analysis.

 The NRTWS provides an opportunity to examine associations between injured 
workers’ experience with their emploer and return to work. 
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Research Questions

1. What proportion of injured Australian workers felt supported by their employer 
during their time off work and RTW? 

2. Does the proportion of workers who felt supported by their employer vary 
between jurisdictions?

3. Is feeling supported by your employer significantly and independently 
associated with return to work?
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NRTWS Employer Support Questions

The two most recent waves of the National RTW survey included the following questions:

Responses were on a 1 (strongly disagree) to 5 (strongly agree) scale. 

The same set of questions were asked in the 2014 and 2016 surveys. 

“Thinking about the role of your employer at the time of your workplace injury or 
illness, do you agree or disagree with the following statements:
1. Your employer did what they could to support you
2. Your employer provided enough information on both your rights and 
responsibilities
3. Your employer made an effort to find suitable employment for you
4. Your employer helped you with your recovery
5. Your employer treated you fairly during the claims process
6. Your employer treated you fairly after the claims process”
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Worker’s Perception of Employer Support
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Employer Support in each Jurisdiction
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Logistic Regression - The Odds of a Positive Experience with the Workplace Varied by Jurisdiction

Odds ratios are statistically adjusted for the influence of other factors including age, gender, injury type, self-
rated health, claim duration, year of interview, and time from injury to claim lodgement.

Using an ordinal logistic regression model the 
odds of agreeing with the statements was 

calculated by jurisdiction.

NSW was the reference jurisdiction that all 
other jurisdictions were compared to. 

Northern Territory workers were less likely to 
have had a positive experience with their 

workplace.
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RTW Outcomes Varied by Level of Employer Support
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The Odds of RTW were Greater in Workers with Better Employer Support

The odds of RTW were much higher in workers 
who felt supported by their employer.

Those who strongly agreed improved their 
odds of RTW by 4.5-5.2 times.

Those who agreed improved their odds of RTW 
by 2.6-3.6 times.

Neutral/Disagree/Strongly Disagree was the 
reference.

Odds ratios are statistically adjusted for the influence of other factors including jurisdiction, age, gender, injury 
type, self-rated health, claim duration, year of interview, and time from injury to claim lodgement.
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Employer Support and RTW Plans are Important and Modifiable Factors Affecting RTW

 This large study representing workers with a range of injuries from across Australia 
demonstrates the crucial role that the employer has to play in RTW.

 Almost half of workers surveyed did not have a RTW Plan and this varied significantly 
between Australian jurisdictions.

 Having a RTW Plan and being supported by the employer are both significantly associated 
with RTW.

 Workplace processes are modifiable – employers have the capacity to improve RTW 
outcomes by supporting and providing a plan for the worker during their time off from work.
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Thank you! 
Please feel free to make contact 
with our research group or view our 
website.

www.monash.edu.au/med/iwhgroup

med-IWHGroup@monash.edu 
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