
MASTER OF PROJECT 
LEADERSHIP 

A forward-thinking course designed to escalate 
your industry experience with new adaptive 
methodologies. Learn to critically analyse 
problems and manage key dependencies 
across complex programs, projects and 
business transformations.

You’ll work on live projects to gain unique 
insights into project leadership practice in a 
range of fields. Multiple industry engagement 
opportunities will be offered throughout the 
course and you will also have the opportunity 
to be supported by a mentor.

The degree is tailored for flexibility, giving you 
the option to study part time, full time or in 
block mode. 

You can focus on one discipline or take 
advantage of our curated themes and choose 
from a range of discipline-specific electives 
including entrepreneurship.

This course will provide the opportunity to 
work alongside professionals from a range of 
industries and build a network of like-minded 
colleagues.

Course structure
The course is structured in three parts.  
Part A. Advanced preparatory, Part B. Mastery 
knowledge and Part C. Application studies.  
All students complete Part B. Depending  
upon prior qualifications, you may receive 
credit for Part A or Part C or both.

Part A.  
Advanced preparatory  
(24 credit points)

Part B.  
Mastery knowledge  
(48 credit points)

Part C.  
Application studies  
(24 credit points)

–  Principles of managing projects
–  Managing the project context
–  Techniques for managing projects 
–  Delivering projects

Four units (24 points):
–  Organising the project function
–  Project as a social system
–  Innovation in the project context
–  Managing project knowledge
And either b. or c. below:
b. Professional pathway:
–  Industry project (12 points)
–  Professional development
–  an additional elective unit as detailed  

in Part C. Application studies below

c. Research pathway:*
–  Introductory management research 

methods
–  Research report - introduction
–  Research report (12 points)

* If you wish to undertake the research pathway 
you must maintain at least a 70 WAM 
within Part B Mastery knowledge, including 
MGX5000 and achieved a minimum average 
of 70% to progress to the research report. 
You should discuss this option with the 
Course Director prior to enrolling.

You must complete four units (24 points) 
at either level 4 or 5. Elective units may be 
chosen from the Faculty of Business and 
Economics or across the University as long 
as you have the prerequisite and there are no 
restrictions on enrolling in the units.
Some recommended units are:
– Principle of negotiation
– Managing diversity and inclusion 
– Geo-politics and business globalisation 
– Cross-cultural management communication

A forward-thinking course that integrates the knowledge 
needed to manage projects and programs across  
multiple sectors. 

FAST FACTS

Caulfield

1, 1.5 or 2 years

Full time or  
part time

Day classes

February  
and July

CRICOS: 0101964 
COURSE CODE: B6019



Accreditation and professional recognition
The accreditation process has been commenced for recognition 
by the Australian Institute of Project Management and the 
Project Management Institute. 

Where could it lead?
You’ll be in a position to strategically lead a wide range of 
ventures – including business delivery, IT development and 
engineering solutions. Your skill set will be relevant in corporate, 
government and not-for-profit sectors, giving you freedom to join 
an industry that inspires you. 

Why choose Monash Business School?
A degree from Monash Business School comes with global 
recognition to help you launch a successful career wherever 
you land. We hold the prestigious ‘triple accreditation’ with the 
world’s three major business school accreditation bodies – 
putting us in the top 1% of business schools worldwide.

But that’s not the only reason our graduates stand out. In an 
industry characterised by disruption, we’ll challenge you to 
broaden your outlook, think more creatively and put innovative 
ideas to the test.

RANKED NO.58 IN 
THE WORLD 
QS World University 
Rankings 2020

RANKED NO.84 IN  
THE WORLD
Times Higher Education 
World University Rankings 
2019

Entry requirements
Applicants must have completed an Australian bachelor degree 
(or equivalent) with a Weighted Average Mark (WAM) of 60 or an 
equivalent GPA as determined by the School. 

Depending upon your prior qualifications and experience you 
may be eligible for entry credit, which reduces the duration.

ELIGIBILITY 
(in equivalent Australian qualification terms)

Duration  
(years)1

An Australian bachelor degree, or equivalent qualification, in any field2 2

An Australian bachelor degree, or equivalent qualification, in any field2 
+ an Australian Graduate Certificate in Project Leadership/Management 
OR
An Australian bachelor degree in a relevant discipline2 OR
An Australian bachelor degree, or equivalent qualification2  
+ two years relevant work experience OR
An Australian bachelor honours degree, or equivalent qualification2

1.5

An Australian bachelor honours degree, or equivalent qualification, in 
a relevant discipline2, or qualification and experience approved by the 
faculty OR
A Monash University Graduate Diploma of Project Leadership/Management2

1

“I chose to study project management to further my career and 
it’s definitely educated me on various industries and how to work 
collaboratively with people from different professional backgrounds. 

Being challenged by varied perspectives has helped me grow 
professionally and has advanced my problem-solving and creative abilities, 
while also enhancing my communication and leadership skills. 

What I’ve enjoyed the most is interacting and learning from the guest 
lecturers, who are all pioneers and thought leaders in their respective fields. 

Project management skills are essential in today’s competitive and 
progressive world. When I graduate, I hope to work in HR and change 
management roles in the business consulting industry.” 

SHAMBHAVEE MANJUNATH

monash.edu/business

The information in this flyer was correct at the time of publication (April 2021). Monash University reserves the right to alter this 
information should the need arise. You should always check with the relevant faculty office when considering a course.

ENGLISH LANGUAGE REQUIREMENTS  
All applicants must demonstrate English language proficiency at the required standard

> IELTS (Academic): 6.5 overall, no band lower than 6.0, or equivalent approved 
English test; OR

> Tertiary study undertaken in an English medium institution; OR
> Other acceptable measures include a combination of approved qualifications and 

residence/work experience within in an English speaking country
> See https://www.monash.edu/admissions/english-language-requirements

Don’t meet the English language requirements?
Apply for the Monash Bridging Program  
monashcollege.edu.au/courses/english/monash-english-bridging

1. Even if you are eligible for a shorter course duration you may elect to complete the longer duration.
2. With a WAM of 60 or above or equivalent GPA.


