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Red Cross pays our respects to the Aboriginal and Torres
Strait Islander Custodians across this country, and to Elders,
past, present and emerging.
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History

= The International Red Cross and Red Crescent Movement
started in 1863 and was inspired by Swiss businessman
Henry Dunant.

= The suffering of thousands of men on both sides of the
Battle of Solferino in 1859 upset Dunant. Many were left to
die due to lack of care.

= He proposed creating national relief societies, made up of
volunteers, trained in peacetime to provide neutral and
impartial help to relieve suffering in times of war.

= Dunant also proposed that countries adopt an international
agreement, which would recognise the status of medical
services and of the wounded on the battlefield. This
agreement — the original Geneva Convention — was
adopted in 1864.

= Australian Red Cross was started in 1914 as a branch of
the British Red Cross and in 1927 was recognised as a
national society in its own right

This presentation is strictly confidential and may not be reproduced or circulated without the consent of the Australian Red Cross Society.
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Our Guiding Star

Our Purpose:

Bringing people and communities together in times of need and building on community
strengths. We do this by mobilising the power of humanity

Bringing.p.eople and In times of need Building on MObiIiSing the power

communities together community strengths of humanity

« At our core, we are about * That means disasters * We recognise that even « This is core to how we
bringing people together and emergencies — but in times of need, work as an organisation
— members, volunteers, So much more too. We communities have and part of what makes
staff, business, are here to help drive strengths. We seek to Red Cross unique. We
government, long-term systemic leverage and build on recognise the power that
communities...bringing change as well as those strengths in our exists in bringing people
people together to find respond to immediate work. together around a
solutions. community needs. common cause/goal.

* We do things with rather
than to people.

This presentation is strictly confidential and may not be reproduced or circulated without the consent of the Australian Red Cross Society. 6
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Our Guiding Star

Our Vision:
Trusted as the leading humanitarian organisation making a genuine difference in the lives

of people and communities

The leading humanitarian aking a genuine difference in the

Trusted organisation lives of people and communities

* We aspire to be the best at what we
do -- experts in our field, the people
others turn to for guidance, and the
desired destination for employees,

* We know how critical trust is to our
work. We have a powerful brand built
over more than 100 years of service.

+ Ultimately, we want to have a
significant positive impact on the
people and communities we serve

« We also recognise that trust can be members, volunteers, donors, * Again, we do things with rather than
fragile and must be actively fostered business, government, and to people.
/ built. communities.

* We also recognise we will only
achieve that goal by working in
collaboration and partnership with
others.

This presentation is strictly confidential and may not be reproduced or circulated without the consent of the Australian Red Cross Society. 7
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ESG evolution




Environment, Social and Governance (ESG), Is
about the ability to create and sustain long-term
value in a rapidly changing world and manage the
opportunities and risks associated with these
changes

This presentation is strictly confidential and may not be reproduced or
circulated without the consent of the Australian Red Cross Society.
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When did ESG start?

1000’s »
years

ago

Indigenous Quakers invest
culture in companies
ecocentrism, making a profit
reciprocity whilst minimising

harm to society

This presentation is strictly confidential and may not be reproduced or circulated without the consent of the Australian Red Cross Society.

»
1889

entrepreneur
Andrew
Carnegie
challenged other
wealthy people
to support social
causes

»
1953

US economist
Howard Bowen
published Social
responsibilities
of a
Businessman,
advocating for
business ethics

»
2005

ESG term first
used, but since
then often
interchangeably
with CSR or
Sustainability


https://time.com/nextadvisor/investing/investing-in-esg/

M| ESGvs CSR

CSR refers to organisational
efforts to make the world a
better place. This can include
philanthropy, community
engagement, environmental
programs, employee wellbeing
programs
J

ESG goes one step further, to
demonstrate positive impact

with data

his presentation is strictly confidential and may not be reproduced or

CSR - Corporate SOClaI ReSpOnSIbI“t circulated without the consent of the Australian Red Cross Society.

11



Australian
Red Cross

Why Important? O 3
Strategy




SAP
INSIGHTS

Sustainability is increasingly viewed as a strategy for achieving positive

business outcomes

* 37% ofbusinesses see

revenue and profit growth as
the strongest motivation for
taking action on sustainability

» Customer demand showed a

/Xincrease in importance
as a motivator from Wavel
to Wave 2, the largest
change of any motivator

Based on a survey of over 6,000 businesspeople across 40 countries and 29 industries.

Revenue & profit growth oppty

Company's stated purpose

Board/CEO environmental commitment

Oppty to strengthen societal approval of business
Industry/govt regulations

Oppty to develop new/improved offerings
Customer demand

Commitment to the UN Sustainable Development Goals
Opportunities to im prove organizational resiliency
Risks to reputation

Actions of industry leaders or com petitors
Environmental activitists

Investor demand

Risks to financial results

Employee demand

Media coverage

SAP Insights Research Center, “Environmental Sustainability Study, 2022”, used with

What forces motivate your company to take action to improve the planets environment?
(ranked within Top 5) N=6 669

permission
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https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Finsights.sap.com%2Fdoes-your-business-have-a-talent-for-sustainability%2F&data=05%7C01%7Cbdsouza%40redcross.org.au%7C09cd5d63128242fc89c908dad8a1539b%7C1ac0eafd88864ec7afd229c150fc3208%7C0%7C0%7C638060484686672477%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=FAyJZZTufHpcEIMvRrlPaAtdvd%2FbDMPCVBVwjVRO8A0%3D&reserved=0
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Strategy - Making a genuine difference
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Humanitarian consequences

“Today'’s climate and environmental crises threaten
the survival of humanity. All dimensions of our lives
are affected, from our physical and mental health to
our food, water and economic security. While the
crises are impacting everyone, those who have
contributed least to the problem are hit hardest -
and it is only getting worse.”

- Climate and Environment Charter for Humanitarian Organizations
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What does success in ESG at Red

Environment

= \We understand our environmental
footprint

= We work towards zero harm, not
just to our people, but also to our
environment

= We reduce, recycle and reuse our
material resources

= We engage community in positive
climate action and waste reduction

= Carbon neutral organisation
(Scope 1 and 2)

= We work with our supply chain and
others, to encourage our objectives
are also shared with our partners

Social

We improve community
connection, resilience and
wellbeing and can measure
transparently

We ensure that all people can
safely access and be included in
support that is dignified, adhering
to the principle of ‘do no harm’,
putting individuals and populations
at the centre of all work we do

We have identified and eliminated
modern slavery in our operations
and supply chain

We are an inclusive, diverse, fair,
constructive culture organisation

We maintain constructive
stakeholder relationships

Cross look like?

Governance

We embrace the Fundamental
Principles, Statues of the Red
Cross movement, are an ethical
organisation with leadership that
embrace our humanitarian values,
social and environmental outcomes

Open, ethical organisation with
access to whistleblowing and EAP

We comply with legislation and
standards, including having sound
governance, strategic and
operational processes in place.

We are a trusted organisation and
report transparently on our
environmental, social and financial
outcomes
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Materiality

Risk and Opportunity
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Materiality matrix
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Governance

Accountability




Governance

Strategy

Risk Management

Value Proposition including theory of change

Core Social and environmental base line

elements Resourcing (people, partners, training)
of ESG Change management

Program planning and design

Technology
Performance Metrics & Targets

Reporting, monitoring and evaluation

This presentation is strictly confidential and may not be reproduced or
circulated without the consent of the Australian Red Cross Society.
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Australian

G O V e r n an C e Red Cross Annual Report 2021-22

= Audit & Risk committee Terms of Reference
= Governance Work Plan

= Annual Report content and Board sign off

Fundamental Principles Leadership, ethics &
*  Humanity SUIYIE
* Impartiality - Policy, process &
procedures (eg ethical
* Independence investment guidelines)
. * Neutrality «  Our people and supply
chain

* Universality
_ « EAP and whistle-blower
¢ Unity
« Protection, gender and
* Voluntary service inclusion

This presentation is strictly confidential and may not be reproduced or circulated without the consent of the
Australian Red Cross Society.



https://www.redcross.org.au/globalassets/cms/publications/annual-reports/annual-report-2022.pdf
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Relevant standards

1.1ISSB / ASSB- International Sustainability Standards Board / Australian Sustainability
Standards Board

2. TCFD - Taskforce for Climate related Financial Disclosures

3.Greenhouse gas emissions protocol

4.UN SDG - United Nations Sustainable Development Goals

5.UN Guiding principles on business and human rights

6.GRI standards

7.ACFID Code of Conduct
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Relevant legislation

1.Australian Charities and Not-for-profits Commission Act 2012 (Cth) which implements
Governance Standards

2.Modern Slavery Act 2018 (Cth)

3.Fair Work Act 2009 (Cth)

4.Australian Human Rights Commission Act 1986 (Cth), Age Discrimination Act 2004
(Cth), Disability Discrimination Act 1992 (Cth), Racial Discrimination Act 1975 (Cth), Sex
Discrimination Act 1984 (Cth) and anti-discrimination laws in each State and Territory.
5.Workplace Gender Equality Act 2012 (Cth)

6.Workplace Health & Safety laws in each State and Territory

7.Environment Protection laws in each State and Territory

8.Child and vulnerable person safeguarding laws (in each State and Territory)
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culture

Training, development, humanistic
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Gender / Age / Ethnic diversity
Indigenous identified
@ Inclusion, Equity APty
© Diversity Thought diversity
Skills & experience
Pay equality

% Talent retention and growth

Achievement

Self Actualisation
Humanistic encouraging
Affiliative

Cultural growth

"
Jeo
/0
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Health & Safety

Workplace Health & Safety
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Month

mmmm Rolling 12 month LTIFR mmmm Rolling 12 month PLTIFR === \onthly Work Cover Hours lost
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Inclusion & Diversity

Inclusion & Diversity at Australian Red Cross

50%
45%
40%
35%
30%
25%
20%
15%
10% _/

- n i i

0% —

Culturally & Identify as having  Identify ashavinga Identify ashavinga Identify as having an Identify as Aboriginal Can converse in a
Linguistically Diverse neurodiversity disability lived mental health orientation oridentity and/or Torres Strait LOTE
distress difference Islander
E Employees W Members B Volunteers Red Cross combined — s Aystralia

Source: Data sourced from Inclusion and Diversity Survey

This presentation is strictly confidential and may not be reproduced or circulated without the consent of the Australian Red Cross Society.
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0

Overall Score

Overall

Aspire

4.0 4.0

Goal for each Domainis 3.9

Respect

Question Responses

| understand what is expected of me in my role.

| understand why we need to make changes to how we operate.

| receive communication from my immediate manager to support me through the
changes currently occurring.

| actively call out unacceptable behaviour such as bullying, sexism and racism in our
workplace.

Senior leaders (Executive/ Directors) are encouraging constructive feedback on what is
happening in the organisation.

t e

Last Year This Year’s

Collaborate

3.6

846

846

846

846

846

September Pulse
2022

Total Organisation
Results

Goal

Stand Up Deliver

4.1 4.1

85% |10

84% 11%

80% 11%

78% 17%

23%

41.0%

J.0% 36.5%
J.0%
0%
1.0%
Detracto P Ve

Participation

467,

\ 4

48%

Last Year
Overall

Promotors

\ 4

55%

This Year’s
Goal
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lransparency

Data, metrics and reporting
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Scope 1 - direct fuel
consumption (fleet), paper
usage

o Scope 2 - electricity usage
" Carbon emissions (indirect energy
<= et consumption)
Scope 3 — supply chain -eg
air travel, investment
portfolio

Total annual tonnes of
materials:

i TS ] _
[I]] Waste Reduction - diverted from landfill
- recycled

- reused

31



OUR APPROACH TO REDUCING OUR GREENHOUSE GAS EM

Australian

Red Cross

WHY DEVELOP AN EMISSIONS REDUCTION
PLAN?

O
//?7 \
IFRC and ICRC

have pledged to
reduce emissions2.

Climate change is
an urgent
humanitarian
crisist.

Calls for climate
action have
increased globally.

Reducing our
carbon footprint is
an investment.

As part of this
movement we must set
targets to reduce
emissions.

We must join this shift
and lead by example to
reduce our emissions.

Reducing our emissions
will increase the
organisations value.

We must limit our
contribution by reducing
our carbon footprint.

OUR EMISSIONS SOURCES...

Our carbon footprint was calculated for financial year 2018/19 due to the effects of
COVID-19. Emissions were measured from two sources:

SCOPE SCOPE 6 | 324

1 2
YRS + EM%NS —
o e tonnes of CO, per
Emissions from Red Emissions Red Cross year

Cross vehicles energy use

This is equivalent to 3.07 tonnes of CO, per employee!
A NOTE ON SCOPE 3 EMISSIONS

T &
Scope 3 includes emissions from

sources not owned, controlled or
operated by Red Cross.

""" 1
[
! ™.

RED CROSS FULL EMISSIONS
INVENTORY.

We did not include scope 3 v
emissions in our carbon footprint
due to measurement

complexities.

UPSTREAM
SCOPE 3

DIRECT SCOPE 1
AND 2 EMISSIONS

: 06

DOWN|STREAM EMISSIONS

DOWNSTREAM
SCOPE 3

SWVY¥DOY¥d

SNOILVYY3d0

UPSTREAM EMISSIONS

AUSTRALIAN RED CROSS WILL REDUCE EMISSIONS... This will put us on a path to achieve:

N

Net-zero emissions by

2040

REDUCE SCOPE 3

by 2025 by 2025 by 2025

TOTAL emissions
reduction.

For Red Cross
Lifeblood division.

For Red Cross
Humanitarian
division,

REDUCE SCOPE 1 REDUCE SCOPE 2

EMISSIONS... EMISSIONS... EMISSIONS wrere
POSSIBLE...
‘.E..

e REDUCE * INVEST in e REDUCE non-
unnecessary vehicle renewable energy essential business
use solutions travel

e INVESTIGATE  INCREASE the e SEEK
efficient driving energy efficiency of environmentally
technique buildings sustainable partners

* INVEST in alternate « ENCOURAGE staff  |IMPROVE waste
vehicle technology e P€haviour change management

hybrids and emissions custom offset newable
p— E{/s ij fleet 1 v projcts SyStemsenquv ™ oo
- | 2025 i I 2030 Pathw'ay to
Install solar Re-assess Roll-out net-zero
across major emissions offset
facilities reduction plan projects


https://www.climate-charter.org/
https://www.yumpu.com/en/document/read/41527128/environmental-sustainability-strategy-2010-2013-australian-red-

Australian
Red Cross

Cr Greenhouse Gas Emissions
O S S 7,000
emissions trend i .

5,000 \/‘
 Emissions trending down g M
from FY19 baseline, partially & 3,000
COVID-19 office closure 2 o0
driven.

1,000
i Up turn in FY22 and Ql in ° FY19 FY20 FY21 FY22 FY23
FY23 aS Oﬁ'CeS Start to @ Scope 1 M Scope 2 Total Scopel&ZForecas'lt'arget
reopen.
 Will require efficiencies,
strategic solar panel
installation and purchase of
carbon offsets to achieve
FY25 target.

This presentation is strictly confidential and may not be reproduced or 33
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Scope 3 trend — Red Cross travel

500
450
400
¢ 350
2
S 300
2 250
N
o 200
O 150
100
50

Scope 3 Domestic & International Travel

FY19 Q4 FY20 Q4 FY21 Q4 FY22 Q4 FY23 Q1

Travel (International and Domestic) Travel Reduction Target

Airline travel significantly reduced since FY19 due to Covid
restrictions. Increased adoption of online meeting technology
going forward will help ARC stay below the target. Trending
upwards as staff start to travel.

This presentation is strictly confidential and may not be reproduced or circulated without the consent of the Australian Red Cross Society. 34
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Scope 3 — Staff Commute emissions

Staff Commute Kms by mode and day

Kilometres

S SN

Monday Tuesday Wednesday Thursday Friday

mRunning mBicyde mTram mTrain mBus mGCar

The number of Kms travelled by staff each day
varies depending on which days staff choose to
work from home. Travelling by car is the
predominant mode of travel.

Staff Commute CO2e tonnes

Train, 8.5 Bus, 1.B
Tram, -

Car, 854.3

m Running mBicycle mTram mTrain mBus mCar

Motor vehicles produce the highest carbon
emission per km and 32 times more carbon that

travelling by train.

55
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Red Cross Paper usage

Paper usage has declined Paper Usage

as a result of 100% Carbon Neutral
iImplementation of scanning 2500

technology, document hubs
and digital spaces such as
Teams.

2000

1500

Reams

Can we do more to reduce 1000

our paper usage?
: I I
0

FY19 Q4 FY20 Q4 FY21 Q4 FY22 Q1 FY22 Q2 FY22 Q3 FY22 Q4 FY23 Q1

m100% Recycled ®1%-99% Recycled m0% Recycled

This presentation is strictly confidential and may not be reproduced or circulated without the consent of the Australian Red Cross Society. 36
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Scope 4 - Retall — avoided landfill

Donated Goods tonnes diverted from landfill

40000
35000

30000

25000
20000
15000
10000

5000

FY22 Q1 FY22 Q2 FY22 Q3 FY22 Q4 FY23 Q1

Kilograms

o

mRecycled Donated Kgs  ®New Donated Kgs

This presentation is strictly confidential and may not be reproduced or circulated without the consent of the Australian Red Cross Society.
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Social impact -
social and
relationship
capital

Inventory

Requirements

Stakeholder management . ..
rioritise

Map

Strategy -clear value proposition founded on
evidence based social base line study in each focus
area

Program design — Planning, Monitoring ,
Evaluation - tracking of activities, outputs and
Impacts against social base;

Longitudinal research and evaluation to
continuously monitor medium and long term social
impacts line or alternative proxy measures

Humanitarian diplomacy — tracking of outputs and
Impacts against social base line, in achieving policy
and other social change

38
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K ey aCt I V I tl eS I n PROJEE'C‘:; Dissemination, use -
t h e p ro g r am of lessons and possible Initial needs

longitudinal evaluation assessment
cycle

- Project design -
Ongoing % >
Final evaluation REPORTING,

(endline survey) REFLECTION AND
LEARNING

M&E
planning

study

Midterm evaluation
and/or reviews

PROJECT
MIDDLE

IFRC-ME-Guide-8-2011.pdf

PROJECT
START 39

This presentation is strictly confidential and may not be reproduced or circulated without the consent of the Australian Red Cross Society.


https://www.ifrc.org/sites/default/files/2021-09/IFRC-ME-Guide-8-2011.pdf

Impact on a Page Eco- Safety, Connection & Empowered, Humanitarian Climate Systemic
nomic prevention well-being resilient needs met action change —
partici- and people and advocacy,
pation protection community partnerships,

strength policy

Fundamental Principles

Resilience

Walking alongside First X X X X X X X

Nations peoples

Migration support X X X X X X X

Emergencies- resilience X X X X X X

& recovery

Overcoming social X X X X X X X

exclusion

Red Cross National X X X X X X

society development

Community connection

and partnerships X X X X X X

International X X X X X

Humanitarian Law
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Sustainable
Development
Goals

Chmate
action

Inequalities

.~

=) water and
sanitation

This presentation is strictly confidential and may not be reproduced or circulated without the consent of the Australian Red Cross Society.
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Challenges

Next steps
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Challenges

Environment
Systems change required for Australian organisations to get to net zero

Social

Impacts can be many and diverse across the organisation

Research and time are needed to establish social baselines

Impacts of social programs can take time -sometimes more than 5 years
Impacts can also be different to what initially expected — a learning journey
Impacts are made but not in isolation. Attributing impact is sometimes subjective.
Impact measurement is generally not funded

Supply chain influence and capability

Governance
Organisational time, capacity, cross organisational collaboration and skills
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System change requires partnerships

= Internal collaboration

= Funding

= Social baseline research

= Training & awareness

= Government policy and incentives

= Social change management

* [nnovation

= Working together towards common goals

= Coalitions Australian Climate Leaders Coalition

= Sharing expertise

This presentation is strictly confidential and may not be reproduced or circulated without the consent of the Australian Red Cross Society. 44


https://www.climateleaders.org.au/

“The secret of change
is to focus all your
energy not on
fighting the old, but
on building the new’

- Socrates

This presentation is strictly confidential and may not be reproduced or 45
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Contact Details

@ Belinda D’Souza

Head of ESG

bdsouza@redcross.org.au

% +61 9341 7506

Australian

Red Cross

Thank you.




