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Benefits of diversity and inclusion

* Employee engagement
* Productivity and profitability
* Lower employee turnover

* Organisational resilience
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The challenge

* Approximately two thousand Australian
employers have a Reconciliation Action Plan
(RAP)

* RAP objectives often include targets for
Aboriginal and/or Torres Strait Islander
employment

e Anecdotal reports of a “war” for Indigenous
talent

* How can we harness the benefits of Al to better
inform our recruitment and attraction strategies
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Our approach
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@ Findings: The geographic challenge

Recruitment
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demand)

Location Quotient for Indigenous workers
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@ Findings: Field of education
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Insights

 Employers are expressing demand for Indigenous talent (and
it is growing)

* Indigenous recruitment is concentrated in specific sectors
and types of roles

* Efforts to attract Indigenous workers can be strengthened
through better alignment with Indigenous career pathways

* Indigenous students can identify fields of study where there
is unmet demand for Indigenous talent (e.g., university
qualified; health, science, information technology)
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Our key takeaways

.....

* Data governance and leadership L TR

* Al + lived experience was our superpower

* Responsible Al
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