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1 INTRODUCTION 

About Monash And Impact 2030 

Established by the Government of Victoria in 1958, Monash University (‘Monash’, ‘the University’) is a modern, global, 
research-intensive university, delivering education and research excellence in Australia and across the Indo-Pacific.  

 

Monash’s new Strategic Plan Impact 2030 (‘the Plan’) outlines how the University will leverage this research and education 
excellence and collaborate with government, industry and communities to address today’s key challenges for the betterment of 
all stakeholders.  

 

Key Challenges of Impact 2030 

 

The Plan redefines Monash’s strategic goals for the next decade to support the University’s response to these challenges, all 
underpinned by a values-led culture and unique capabilities.    

 

Monash Impact 2030 Strategic Goals 

Excellent 

Undertaking education and research of the highest international quality that addresses global challenges and develops understanding 

and solutions for the betterment of our communities 

 
International 

Building the strength and scale of our international research and education programs to ensure they respond to the challenges and 

opportunities of our nation, our region and the world 

 
Enterprising 

Developing enduring alliances and partnerships with industry, government and other organisations, including philanthropic partners, 

that will enrich our ability to innovate, to infuse our students and staff with enterprising capabilities, and provide opportunities to apply 

our research to make a significant impact by developing solutions for the betterment of our communities 

 
Inclusive 

Seeking talented students and staff, irrespective of gender, sexuality, race, ethnicity, disability, cultural, social or economic 

circumstances and any other protected personal characteristic, and building a diverse and connected community of students, staff and 

alumni who are deeply engaged with the wider community and supporting the dissemination of University knowledge and practice 

 

https://www.monash.edu/about/strategic-direction/strategic-plan
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Monash and Sustainability  

Monash University is committed to becoming a visionary leader for sustainable development. As a leader, Monash has a 
unique opportunity and responsibility for its education, research and campus operations to continue to be exemplars of 
Environmental, Social and Governance (‘ESG’) thinking, practices and impact.  

In addition to embedding sustainability challenges into Impact 2030, the University has formally committed to driving 
sustainable outcomes through the second iteration of its sustainability strategy as outlined in the Monash Environmental, 
Social and Governance (‘ESG’) Statement (2021-2025) (‘the ESG Statement’).  

The ESG Statement builds on the action and initiatives achieved under the first statement and places emphasis on the 
following areas which represent the University’s most material sustainability impacts and greatest opportunity to make a 
positive contribution to a sustainable future. For more on how Monash is tracking against the below focus area priorities and 
for insight into Monash’s other ambitious ESG targets, see the University’s latest ESG Performance Report.  

ESG focus areas and priorities1  

Research 

Grow leadership in social and environmental sustainability fields including research in clean and renewable energy, and improve how 

the University captures, measures and reports discoveries that advance the UN Sustainable Development Goals 

 
Teaching 

Leverage Monash international campuses and partnerships to drive student engagement in ESG learning opportunities by extending 

the Global Immersion Guarantee as an elective for all first-year students enrolled in undergraduate degrees 

 
Campus 

Continue to transition towards net zero emissions by 2030 and a circular economy approach across campus operations and resource 

use by minimising waste to landfill, moving from co-mingled recycling to “close the loop”, eliminating single-use retail plastics by 2023 

and diverting organic waste from landfill  

 
Aboriginal and Torres Strait Islander Peoples 

Implement the pillars of the Monash Aboriginal and Torres Strait Islander Framework 2019-2030 and be responsive to Indigenous 

community priorities by contributing to Treaty conversations, supporting the Yoo-rrook Justice Commission and the First Nations Voice 

to Parliament co-design process  

 
Gender Equality 

Actively support recognition, retention and career advancement of women, with renewed focus on fields, levels of seniority and other 

areas of the University where they are underrepresented 

 
Modern Slavery  

Leverage Monash’s procurement and supply chain operations, investments and fund managers, as well as research and teaching 

activities to identify and manage modern slavery risks across its own supply chain and to inform governments and civil society 

strategies to eliminate slavery globally 

 
Governance 

Fold ESG monitoring and implementation into the University’s business as usual planning, implementation, monitoring and reporting 

processes and amplify reporting on SDG activities 

 
Investment 

Work with fund managers to define pathways that enable Monash to achieve carbon neutrality by 2050 and manage other 

environmental and social outcomes responsibly and sustainably across its externally managed investments  

 
Engagement  
Utilise engagement to mobilise communities, industry and support government initiatives to create positive ESG outcomes 

                                                      
1 Not all ESG focus area priorities are listed here. For a comprehensive list, please see the Monash Environmental, Social and Governance (‘ESG’) 
Statement (2021-2025) 

https://www.monash.edu/__data/assets/pdf_file/0004/2707483/ESG-Statement-2021-2025.pdf
https://www.monash.edu/__data/assets/pdf_file/0004/2707483/ESG-Statement-2021-2025.pdf
https://www.monash.edu/__data/assets/pdf_file/0005/2729498/ESG-Performance-Report-V5.pdf
https://www.monash.edu/__data/assets/pdf_file/0004/2707483/ESG-Statement-2021-2025.pdf
https://www.monash.edu/__data/assets/pdf_file/0004/2707483/ESG-Statement-2021-2025.pdf


 

5 
 

Monash’s commitment to sustainability extends to the way in which debt is raised and applied. Monash has developed the 
Monash University Sustainable Finance Framework (‘the Framework’) which is consistent with, and provides an avenue to 
accelerate success across, the University’s ESG focus areas and priorities and Impact 2030 strategic goals (‘ESG priorities 
and strategic goals’).  

Framework Purpose  

This Framework sets out the objectives and details of how Monash will issue and manage various sustainable debt products. 
The Framework also provides an opportunity for investors to learn about and support Monash’s ambitious ESG priorities and 
strategic goals.    

Under this Framework, sustainable debt products include all debt products raised under this Framework, which currently 
extends to Sustainability-Linked Loans (‘SLLs’) and Climate Bonds (‘CBs’). Accordingly, the Framework is consistent with the 
Sustainability-Linked Loan Principles 2021 May 2021 (‘SLLP’)2 published by the Asia-Pacific Loans Market Association 
(‘APLMA’) and the Green Bond Principles June 2021 (‘GBP’)3 published by the International Capital Market Association 
(‘ICMA’) (‘the Principles’). The Principles are a set of voluntary standards to ensure issuance and management of sustainable 
debt products aligns with leading practice and market expectations.  

The five components of the SLLP form the structure of the SLL section of this Framework and are as follows:   

1) Selection of Key Performance Indicators (‘KPIs’); 

2) Calibration of Sustainability Performance Targets (‘SPTs’); 

3) SLL characteristics; 

4) Reporting; and  

5) Verification.  

The four components of the GBP form the structure of the CB section of this Framework and are as follows:  

1) Use of Proceeds; 

2) Process for Project Evaluation and Selection; 

3) Management of proceeds; and 

4) Reporting.  

Monash University’s Climate Bonds are also certified under the Climate Bond Standard v34 (‘CBS’) issued by the Climate 
Bonds Initiative (‘CBI’). The CBS and Certification Scheme is a globally recognised labelling scheme for bonds, loans & 
other debt instruments that are considered to be ‘green’. 

As the sustainable finance market continues to evolve, Monash may make changes to this document to maintain alignment 
with leading market practice and updates to the University’s own sustainability strategy. This includes updates regarding 
other debt products to be issued under this Framework including Sustainability-Linked Bonds and/or Green, Social or 
Sustainability Bonds and/or Loans.  

Objectives of Monash University’s Sustainable Debt 

The objective of Monash’s sustainable debt products is to embed sustainability across all areas of the University’s core 
business and operations including its finance strategies and debt raising activities, and to accelerate the achievement of the 
University’s ESG priorities and strategic goals.  

Monash’s SLL programme will do so by tying the cost of capital to the achievement of specific ESG targets which are 
aligned with these ESG priorities and strategic goals. The University’s CB programme will do so by financing a range of 
projects which contribute to the reduction of greenhouse gas emissions, primarily arising from its operations and 
infrastructure.  

 

 

                                                      
2 file://svrau570bsm00.oceania.corp.anz.com/woodk6$/Downloads/Sustainability-Linked-Loan-Principles-July-2021%20(2).pdf  
3 https://www.icmagroup.org/assets/documents/Sustainable-finance/2021-updates/Green-Bond-Principles-June-2021-140621.pdf  
4 https://www.climatebonds.net/climate-bonds-standard-v3  

file://///svrau570bsm00.oceania.corp.anz.com/woodk6$/Downloads/Sustainability-Linked-Loan-Principles-July-2021%20(2).pdf
https://www.icmagroup.org/assets/documents/Sustainable-finance/2021-updates/Green-Bond-Principles-June-2021-140621.pdf
https://www.climatebonds.net/climate-bonds-standard-v3
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Sustainable Debt Governance 

The Sustainable Finance Working Group is established under this Framework and comprises of representatives from 
Monash’s Treasury and Finance teams as well as senior representatives from each of the relevant areas of the University 
responsible for setting and tracking the achievement of SPTs selected for SLLs issued under this Framework, and/or 
identifying eligible projects funded through CBs issued under this Framework.  

The Sustainable Finance Working Group is responsible for: 

• Establishing, maintaining and updating this Framework;  

• Managing sustainable debt products issued under this Framework;  

• Setting, approving and tracking the achievement of SPTs selected for SLLs issued under this Framework and 

associated margin adjustments; 

• Identification and approval of Eligible Green Projects to be funded through CBs issued under this Framework and 

maintaining an Eligible Green Project Register, as defined under this Framework;  

• Ensuring that all Eligible Green Projects comply with official national and international environmental and social 

standards, local laws and regulations and that potentially material environmental and social risks associated with 

the Eligible Green Projects are identified and managed;  

• Ensuring proceeds raised through CBs issued under this Framework are allocated to Eligible Green Projects;  

• Comparing the aggregate value of Eligible Green Projects to the value of proceeds raised under each CB to 

ensure the former remains greater than or equal to the latter;  

• Seeking external verification over the University’s SLL and CB programmes as outlined in this Framework;  

• Provision of annual reporting on sustainable debt products to relevant parties, as outlined in this Framework; and 

• Providing internal reporting to the Monash ESG Committee regarding Monash’s sustainable debt program.  

The Treasurer of Victoria is responsible for authorising the University’s debt cap and the Monash University Council is 
required to approve all debt raising activities including debt issued under this Framework. 
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2 SUSTAINABILITY-LINKED LOANS 

SLLs are sustainable finance debt products where the proceeds can be used for general corporate purposes and the margin 
on the loan is tied to the achievement of pre-determined SPTs.  

Selection of KPIs 

For each SLL, Monash will select sustainability KPIs that are relevant, core and material to the University’s overall purpose 
and activities, and of high strategic significance to the University’s current and future operations. The selected KPIs will be 
measurable or quantifiable on a consistent methodological basis and benchmarked to external references and definitions 
including peers, science and leading ESG initiatives.  

Monash provides the following example KPI themes as a guide for setting specific SPTs. These example KPI themes are 
indicative only and may be expanded over time in future versions of this framework.  

 

ESG focus areas and KPI Themes5 

Research 

• Sustainability focused research  
• Grants and scholarships for sustainability focused research   

 
Teaching 

• Courses, subjects and professional accreditations with sustainability focused content and outcomes 
• Students and teachers engaging in Sustainability Programs 

 
Campus 

• Emissions reduction 

• Renewable energy generation and/or consumption 

• Waste diverted from landfill/recycled  

• Potable water consumption reduction  

• Harvested stormwater consumption increase 
• Biodiversity impacts 

 
Aboriginal and Torres Strait Islander Peoples 

• Student representation, retention and/or success rates 

• Staff representation  

• Research and teaching focus and content 
• Cultural awareness training completion rates 

 
Gender Equality 

• Gender representation in leadership 
• Closing the gender pay gap 

 
Modern Slavery  

• Research and teaching focus and content 

• Identification, management and reduction of modern slavery risks 
• ESG certifications across the supply chain 

 
Investment 

• Impacts of externally managed investments 

 

 

                                                      
5 Not all ESG focus areas are listed here as not all are appropriate for SLL KPIs and SPTs 
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Calibration of SPTs 

Monash commits to ensuring that all SPTs selected for SLLs issued under this Framework will: 

• Represent a material improvement and go beyond Business as Usual trajectories;  

• Be considered ambitious compared with benchmarks and external references including; Monash’s own 

performance overtime, peers, as well as reference to science and leading ESG initiatives such as the United 

Nations Sustainable Development Goals, the Science Based Target Initiative, and Vision 40:40; 

• Be consistent with Monash’s ESG priorities and strategic goals; 

• Be determined on a predefined timeline set before or concurrently with the origination of the loan;  

• Be supported by targeted actions and initiatives to drive SPT achievement  

SPTs will be determined and set between Monash and the relevant lender group and detailed in the relevant documentation 
for each SLL. The following will be clearly disclosed for each SPT across relevant SLL documentation: 

• Selection rationale and alignment to Monash’s ESG priorities and strategic goals;  

• Timelines for target achievement, including a clearly defined and externally verified baseline, target observation 

period, trigger events, margin adjustments and review frequency 

• Definitions and calculation methodologies applied, as well as situations requiring baseline recalculations, pro-

forma adjustments and/or methodological changes; 

• Any other factors that may affect SPT achievement.     

SLL characteristics 

Proceeds from Monash’s SLLs will be used for general corporate purposes, unless otherwise stated. SLL transactions will 

feature financial and/or structural characteristics which encourage the achievement of SPTs. This includes margin 

discounts/penalties where Monash achievements/fails to achieve pre-determined SPTs.  

Reporting 

For each SLL, Monash will provide annual performance reporting (‘SLL Performance Report’) to the participating lenders. 

The SLL Performance Report will provide sufficient information for the lenders to monitor SPT performance, determine 

associated margin adjustments, and gain comfort that SPTs remain ambitious and material to Monash’s ESG priorities and 

strategic goals.  

The SLL Performance Report will be accompanied by the most up to date version of this Framework, as well as assurance 

reports associated with the assurance processes outlined below.   

Verification  

Monash will engage an external third-party verifier to provide the following:  

• Pre-issuance assurance that the SLL section of this Framework aligns with the SLLP; and 

• Pre-issuance assurance that each SLL issued under this Framework aligns with the Framework and the SLLP, 

including that the KPIs and SPTs are material to Monash’s ESG priorities and strategic goals and can be 

considered ambitious compared with benchmarks and external references and supported by a credible strategy for 

SPT achievement. 

• Annual post-issuance assurance that the SLL section of this Framework continues to align with the SLLPs, and 

over selected details in the SLL Performance Report including SPT performance, associated margin adjustment, 

the continued ambitiousness and materiality of selected SPTs, and any material changes to SPT calculation 

methodologies and resulting pro-forma adjustments.   
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3 CLIMATE BONDS 

CBs are a use of proceeds-based sustainable finance debt product where the proceeds raised through the product are used 
to finance or re-finance specific assets, investments and other related supporting expenditures such as R&D (‘Projects’) 
that relate to one or more of the eligible green project categories outlined in the GBP and contribute to the reduction of 
greenhouse gas emissions.  

Use of Proceeds 

The net proceeds of each Climate Bond issued under this Framework will be exclusively applied to finance or refinance, in 

part of in full, new and or existing Projects that align to one or more of the below categories of eligibility as recognised in the 

GBP; meet one or more of the below eligibility criteria outlined; and contribute to the reduction of greenhouse gas emissions 

across Monash’s operations and infrastructure (‘Eligible Green Projects’).  

GBP eligibility 

category 

Eligibility criteria and Eligible Green Project 

examples  

UN SDG Alignment and contribution 

Renewable Energy Existing and planned renewable energy assets that 

meet the criteria outlined in the CBI Solar Energy 

criteria6 

   

Green Buildings Existing and new buildings that meet the following 

CBI criteria in relation to low carbon buildings7:  

• Low Carbon Buildings – Commercial 

• Low Carbon Buildings – Project 

Upgrades  

• Low Carbon Buildings – Laboratory8 

   

Investment in the Eligible Green Projects directly supports Monash in achieving the priorities outlined in the University’s ESG 
focus area of ‘Campus’, particularly its Net Zero by 2030 target, as well as in making a positive contribution to addressing 
climate change under Impact 2030.   

Importantly, all new Monash buildings are independently certified to an international best practice green building standard 
such as Green Star by the Green Building Council of Australia. Recent new buildings are targeting high performance, low 
emissions intensity and will include elements of the “Passive House” standard including thermal bridge free construction and 
airtightness, which will most likely deliver assets that exceed a 5.5 Star NABERS Energy Rating. These buildings deliver a 
range of other environmental improvements including indoor air quality, potable water efficiency, non-potable water 
utilisation, water harvesting and storage, permeable landscapes, outdoor shading, solar energy generation, waste 
management and sustainable transport facilities. 

Monash is committed to creating a positive environmental and social impact and therefore commits to not knowingly being 
involved in financing any of the following projects or activities using the proceeds from any Climate Bond issued under this 
Framework: weapons, alcohol beverages, gambling, tobacco, fossil fuels and deforestation or degradation.  

Process for project evaluation and selection 

Representatives from the Buildings & Property Department (‘the B&P Department’) are primarily responsible for the 
identification of individual Eligible Green Projects to be funded through the CBs. The B&P Department will undertake an 

                                                      
6 https://www.climatebonds.net/standard/solar  
7 https://www.climatebonds.net/standard/buildings  
8 This is not a standard CBI Low Carbon Buildings Criteria, and has been developed in consultation with CBI 

https://www.climatebonds.net/standard/solar
https://www.climatebonds.net/standard/buildings
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annual review of the University’s 5-year Capital Development Plan (CDP) against the eligibility criteria outlined above. 
Identified Eligible Green Projects obtain final approval from the broader Sustainable Finance Working Group.  

Management of proceeds 

Since the commencement of Monash’s CB programme in 2016, Monash has issued three climate bonds. As Eligible Green 
Projects are identified, they are earmarked by Monash’s Treasury Team (‘Treasury Team’) to either Climate Bond 1 (2016 
A$218m), Climate Bond 2 (2017 A$66m) or Climate Bond 3 (2018 A$166), which ensures that the funding activities are kept 
separate and there is no double counting. The Eligible Projects are then added to a list of Eligible Green Projects (‘the 
Eligible Green Project Register’) which includes the following information for each Eligible Green Project and is maintained 
by the Treasury Team: 

• Eligible Green Project name; 

• The relevant CB to which the Eligible Green Project has been earmarked; 

• Monthly and yearly spend of CB proceeds on the Eligible Green Project, as obtained from Monash’s Assets Team 

(‘Assets Team’) per the process below; and     

• Any proceeds yet to be allocated to Eligible Green Projects. 

Spending on each Eligible Green Project Register is tracked through the Enterprise Resourcing Planning system, SAP. The 
Assets Team identifies each Eligible Green Project in SAP and provides the underlying spend data to the Treasury Team. 
The Treasury team enters this spend data into the Eligible Green Project Register, thereby allowing the Treasury team to 
track the allocation of proceeds from the CB to which each Eligible Green Project has been earmarked. Allocation continues 
until the proceeds of each CB have been fully allocated. This tracking process ensures that all proceeds are appropriately 
allocated to Eligible Green Projects. 

Any unspent proceeds are monitored through Monash’s Treasury management processes by the Treasury Team and are 
temporarily placed into cash or cash equivalents. Monash intends to allocate all proceeds of each CB to Eligible Green 
Projects within 24 months of receipt.   

Reporting                                   

Reporting Process 

Monash will provide annual reporting to relevant noteholders of its Climate Bonds (‘Climate Bond Report’). The Climate 
Bond Report will include the following information:  

• Details of each CB issued in the reporting period and outstanding including issue date, principal amount of 

proceeds, maturity date, coupon and ISIN number; 

• Descriptions of use of proceeds including Eligible Green Projects to which the proceeds have been allocated in 

accordance with this framework, including name, description, location, relevant GBP category, and the relevant 

CB (1, 2 or 3); 

• Environmental features of Eligible Green Projects and estimations of associated environmental impact, including 

but not limited to impact indicators such as: emissions intensity and/or absolute emissions reductions; electricity 

and/or energy consumption reductions; and/or renewable energy capacity generation;  

• Aggregate amount of proceeds allocated to each Eligible Green Project and/or drawn funding as at the time of 

reporting;   

• Confirmation that all projects in the register are considered Eligible Green Projects under this Framework; and  

• Any proceeds yet to be allocated to Eligible Green Projects. 

The Climate Bond Report will be made publicly available and be accompanied by the most up to date version of this 
Framework, as well as assurance reports associated with the assurance processes outlined below.   

Pre and Post Issuance Assurance  

Ernst & Young has provided external verification over the University’s CB programme, including: 

• Pre-issuance assurance that the CB section of this Framework aligns with the GBP; and  
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• Pre-issuance assurance that each CB issued under this Framework aligns with the Framework, the GBP and the 

relevant CBS criteria. 

Monash will engage an external third-party verifier to provide the following:  

• Annual post-issuance assurance that the CB section of this Framework continues to align with the GBP, and that 

each CB remains aligned with the Framework, the GBP and the relevant CBS criteria. Assurance may also be 

provided over selected impact indicators included in the Climate Bond Report.   

All Monash CBs will be certified under the CBS as per the relevant CBI criteria, as enabled by the above assurance 

processes.   
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Disclaimer  

The material in this document is provided for general information purposes only. It is information given in summary form and 
does not purport to be complete. Whilst care has been taken in preparing the information in this document and it was current 
at the time it was published, Monash University does not represent or warrant its accuracy, suitability or completeness. 

This document does not constitute advice to investors or potential investors of financial product advice. Recipients are 
required to inform themselves or seek independent and specific advice from appropriate professionals/experts when 
deciding whether an investment is appropriate. 

You use the information in this document at your own discretion and risk. To the extent permitted by law, Monash University 
excludes all liability for any loss or damage whatsoever suffered as result of or in relation to the use of this information by 
you. 

 

 

 

Further information 

Monash University 
Wellington Road 
Clayton, Victoria 3800 
Australia 
 
 

 
 
E: vpfin-treasury@monash.edu 
 
monash.edu.au 

mailto:vpfin-treasury@monash.edu

