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1. What is the name and mission or key aims of your work, organisation or project?

ClimateWorks Australia:  Our mission is to accelerate action to achieve net zero emissions within

Australia, Southeast Asia and the Pacific, aligned with the global goal of limiting warming to 1.5

degrees.

We hold the bar high. We bridge research and action to achieve the system-level transitions required

for net zero emissions, across Australia, SE Asia and Pacific. We act as trusted advisers, influencing

decision-makers with the power to reduce emissions at scale.

Our goal is system-level transitions required for net zero emissions aligned with 1.5C. For this,

pathways to net zero emissions must be committed and visible in each sector & entity and built into

their governing architecture.

2. What relation does your work / organisation/ project have to transition to decarbonisation
in Australia? - ie is this a direct and explicit part of its agenda? Is it an implicit and
underpinning objective, or value? Is it a secondary or other interest/outcome?

See above - the transition to decarbonisation is a direct and explicit part of our agenda and a key

objective of all our programs and projects.

3. In what ways does your work / organisation / project address questions of transition to
decarbonisation in Australia?

This image outlines how our teams are structured and see below for two examples of our work most

relevant to Just Transitions.



Example projects:

● The Australian Industry Energy Transitions Initiative (ETI) is supporting Australian industry to

realise the opportunities of a decarbonised global economy - co-convened by the Industry

System team.

The ETI focuses on bringing together leaders from industry and business to map out

pathways to net zero for hard-to-abate supply chains (iron and steel, aluminium, other metals,

chemicals and LNG). It is creating a platform for industry learning and experimentation in

pursuit of net zero emissions in these hard-to-abate sectors and the supply chains linking

them to the global economy.

A key part of the work is identifying economic opportunities in the transition. The second

report from the initiative (expected publication March 2022) will include a small amount of

modelling of jobs which would arise from the transition pathways being modelled.

● Support for States and Territory governments climate policy. ClimateWorks worked throughout

2020 and 2021 to support state and territory governments in their decarbonisation efforts and

align economic stimulus and recovery with the transition to net zero emissions. We are now

supporting the recently announced Net Zero Emissions Policy Forum, initiated by the NSW,

ACT and SA Governments. The Forum is a collaboration designed to help sub-national

jurisdictions address the practical challenges of achieving net zero emissions. It aims to help

members reduce their emissions, and grow their economies. The forum's purpose is to:

○ provide a repository of existing policies and resources that can be accessed by
participants

○ facilitate collaboration between governments to design policies and to work together
to solve the problems of achieving net zero emissions

○ enable problem solving to address policy challenges and speed up the transition to
net zero.

https://energytransitionsinitiative.org/


4. Do you work with concepts of transition and/or justice? (please say if either or both)
Where do you identify the most interesting and useful bodies of theory or conceptual
approaches in this area? And how do you apply them (please give an example if possible).

ClimateWorks actively considers concepts of transition and how to enable and speed up systems

change. Our Systems Change and Capabilities team run a practice group on how to apply concepts

around analysing and creating systems change (with MSDI) and all our teams have worked to analyse

the system they are working to decarbonise and connect this to identifying the interventions and

solutions that will create the most impact.

Justice is implicitly recognised to be an important concept in the decarbonisation transition and we are

working to integrate addressing just transitions more explicitly in our work. It is particularly recognised

as an important context for our work in South East Asia and Pacific countries as well as being

monitored as an important trend as part of context analysis by the Australia Country Team. In our

Australia work while we are yet to run projects explicitly considering justice it is considered in a range

of our work. For example in the industry team:

● Just transitions concepts were discussed and acknowledged during Industry System mapping

in 2021.

● Explicitly addressing this through analysis and a specific focus is yet to be an active

component of industry system work.

● This is partly because the industry team is currently focussed on delivering the Australian

Industry ETI which is led by industry partners.

● As the Initiative comes to a close in mid-2022, the potential and value of doing work on ‘just

transitions’ will be revisited.

5. What are the key policy areas that your work connects to? Are there implications for a just
transition to decarbonisation in the work you do related to policy? (what are these). If not,
do you think there should or will be implications in the future, and how would you
recommend going about mobilising these?

Our work connects to numerous policy areas at different government levels – most directly relevant at

present our climate, energy, technology/innovation and regional diversification policy areas. Work in

this area has to explicitly address just transitions or Australia has a very high risk of losing social

licence for the transition and remaining stuck in a situation where decarbonisation policies remain as

political football. Joint interventions at the precinct level in areas vulnerable to negative impacts from

the transition are being planned by the state and federal government in concert with businesses and

local stakeholders, but this work needs to increase in scale and pace.



6. Are there overlapping, background, intersecting, policies and practices that effect or
pertain to ‘just transitions’ that should be considered, perhaps working at different scales
or levels?

● Just transitions is an area that has gained attention, and been worked on at the State

Government level (e.g. the WA Government’s Just Transition Plan for Collie) so it may also

become a growing focus area for the Net Zero Emissions Policy Forum mentioned above.

● The Australia Country Team has identified ‘just transitions’ as potentially a key dynamic during

internal Australia system planning. In particular we identified that there may be an increased

national focus on this issue if there is a change of government following the election this year.

Should that be the case, it is likely that ClimateWorks will seek to prioritise further work on

regional economic diversification and intersections with the international concepts of ‘just

transitions’.Industrial precinct planning – as mentioned above.

● Skills policies – see 9.

7. Which are the important institutions, organisations, communities and stakeholders you
have worked with? Are they committed to just transition? Does your work with them
participate in just transitions to decarbonisation in any way?

We work with key government stakeholders – at the political and departmental level (federally, state

and territories and to a lesser extent with local governments), with businesses and business

associations (through sector specific work and through our work with corporates leading the transition

to net zero) and the investor community (in Australia particularly through the Australian Sustainable

Finance Initiative) and key influencers of decision makers. To date no stakeholder has commissioned

us to work with them explicitly on Just Transitions although it is an important issue for some

stakeholders – particularly state governments that have regional areas heavily dependent on energy

intensive, high emissions industries and some NGOs.

8. How does the Australian context present distinctive issues for a just transition to
decarbonisation? Please outline the key reasons why this is so.

● Heavy economic dependence on energy intensive, high emissions industries particularly in

some regional areas.

● The perception of higher economic dependence on these industries than is numerically the

case. Noting that jobs in these fields can be highly paid and high status.

● A small number of very powerful, major employers in highly emitting industries that create

powerful, well-financed voices and have strong vested interests

● A lack of recognition or belief in economic opportunities relating to the net zero economy –

especially strong considering that transitions away from industries in Australian regions has

often been poorly managed with major negative social and local economic impacts.

https://www.wa.gov.au/government/publications/collies-just-transition-plan


9. What are the key/most important factors to a successful ‘just transition’? Please supply at
least two examples of how this has come about in Australia (or where examples of
existing success are not available please propose two examples where it might come
about). Are there any examples can you think of?

Factors:

● Identifying the processes, regulation and skills that will be needed for the new industries and

technologies needed for and arising from decarbonisation and roadmaps required by region

and subsector so that the transition can be supported and planned for.

● Skills training and re-deployment support for communities and sub-sectors where transition

will require a significant change in roles. Noting that for some industries and some regions

there could be a reasonably like-for-like transition if government, business and investors work

together to create new opportunities before the old industries shut down (e.g. FIFO workers

shifting from coal mining to mining of other metals).

10. What are the frictions, impediments to a ‘just transition’? (please supply at least two
examples of this occurring in Australia, what examples can you think of?)

See answer to 8


