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The Faculty of Information Technology is driven by a mission to harness IT for social good.
Equity, diversity and inclusion falls naturally into this ethos.

 
For the betterment of society, we actively organise, engage in and implement

a range of initiatives – from dedicated scholarships and women mentoring programs
to free educational workshops for disadvantaged students.

 
In 2020, we appointed our Associate Dean (Equity, Diversity and Inclusion) to spearhead

our activities and strategies. Under their leadership, we're creating greater opportunities to bridge inequity –
and give rise to a more fair, equal and inclusive society.

 
 

Professor Ann Nicholson

Interim Dean
Faculty of Information Technology
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Inequality is prevalent in our field – and it manifests in many forms. The gender gap in industry. The
absence of chances to grow. The lack of access to a quality IT education.

Equity, diversity and inclusion are pivotal to our mission, aligning strongly with Faculty strategies and
plans. That’s because without celebrating our differences, empowering the disadvantaged and creating
more opportunities, we cannot advance social good. And we cannot address the inequity
in our world.

Reinforcing our commitment to a better, fairer future, we wanted to establish a formal body composed of
professional staff, academics and students. An authority that reflects the diversity in our faculty. 

As a result, the Equity, Diversity and Inclusion (EDI) Committee was formed.

The Committee oversees our EDI strategies to progress the wider Monash EDI agenda, particularly where
it relates to IT and computer science. It also advocates for people of all genders, sexes, sexualities, socio-
economic statuses, ethnicities, cultural and linguistic backgrounds, disabilities
and medical conditions – including mental health.

Our 2020 goal was to solidify our focus and lay the foundations for impact over the next few years. We
also put in place measures to monitor and respond to the unfolding pandemic, which has generated new
inequities and exacerbated existing ones.

As you will read in this report, the Committee concentrated on several key strategic areas to approach EDI
holistically: community outreach, staff initiatives and student initiatives. We also developed the inaugural
Faculty Plan – encompassing accountability, accessibility, cultural sensibility, leadership, staff and student
support, recruitment and training – and set KPIs to drive and measure success.

Looking towards 2021 and beyond, we’ll continue to build on our achievements in 2020 and escalate our
advocacy of underrepresented groups in the IT sector.

EDI has many facets, and even the smallest change could mean the biggest difference for 
countless people.

Associate Professor Yolande Strengers

Associate Dean (Equity, Diversity and Inclusion)
Faculty of Information Technology

A message from our Associate Dean
(Equity, Diversity and Inclusion)
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COMMUNITY OUTREACH

2021-2022 Faculty of IT Superstar of STEM
Diversity in Industry – DiversIT panel
COVID-19 public commentary
Vice Chancellor's Diversity and Inclusion Award
Do you feel like an IT imposter? – Monash Open Day Panel
New dedicated Faculty EDI webpages

STAFF INITIATIVES

Mapping the impacts of COVID-19 survey
Maternity and Carer's leave: academic workload
Equity, Diversity and Inclusion training
Inclusive building improvements
STEMM Women Academic Network
Achievement Relative to Opportunity
Advancing gender equity in the face of COVID-19

STUDENT INITIATIVES

Supporting students with disability
Recruitment and retention of girls and women into IT
Women in Technology (WIT) Alumni Mentoring Program

STRATEGY AND PLANNING

Assessing and establishing baseline data and benchmark reporting
Recruitment targets – staff
Recruitment targets – students
Awareness and Training – staff and students
Awards
Sessional staff support
Leadership and accountability
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In this report

NOTE: All in-person photos in this report were taken before 2020. 



COMMUNITY
OUTREACH
We strive to educate, raise awareness,
encourage discourse and accelerate change to
address inequalities. Greater representation of
minority groups in IT is key to advancing our
field – and cultivating workplaces that reflect
our society’s diversity and its benefits.



The Committee actively monitored the impacts of the
pandemic on staff and students throughout the year,
particularly women, parents/carers and people with disability.
The goal was to identify and overhaul ineffective workplace
policies to ensure gender equality and inclusivity for caregivers
and working parents.

Associate Professor Yolande Strengers has been publicly and
promptly commenting on emerging issues. 

ABC media article
Monash Alumni Connections for Change video on Pressures of
Working parents

COVID-19 public commentary
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Following a faculty-wide call for nominations and applications,
Associate Professor Rashina Hoda has been named one of
Australia’s newest Superstars of STEM. The program, run by
Science and Technology Australia, provides practical training to
support women in science, technology, engineering and
mathematics to step into the spotlight as experts in their fields.

Dr Kirsten Ellis is also a Superstar of STEM in the Faculty of IT (FIT).

Website

This student-run panel discussion featured our Head of the
Department of Software Systems and Cybersecurity Professor
Carsten Rudolph, as well as Dr Misita Anwar from FIT. The aim
of the initiative was to raise awareness of diversity in the tech
field today and address some of the most interesting, pressing
questions surrounding this cause.

The event was facilitated through a collaboration with the
Committee’s undergraduate student representative, Jossaline
Tanasaldy.

Event replay

2021-2022 Faculty of IT Superstar of STEM:
Associate Professor Rashina Hoda

Diversity in Industry – DiversIT panel

https://www.abc.net.au/news/2020-04-06/yolande-stengers-gender-and-corona/12109010
https://www.youtube.com/watch?v=f-EGR0QJ-Jk&feature=youtu.be
https://scienceandtechnologyaustralia.org.au/profile/dr-rashina-hoda/
https://youtu.be/YgYJJ0iT4y8


launch of unconscious bias training to drive equitable
decision-making and foster an inclusive workplace culture 

rollout of the 'Inclusive Leadership' initiative, later
embedded in the Academic Promotion policy which now
states that promotion panel chairs must complete
unconscious bias training

launch of the Panel Pledge campaign, which champions
diversity on speaking panels, and advocacy of its
importance externally – achieving over 250 signatories

establishment of the STEMM Women Academic Network
to provide collegiate support and overcome isolation. 

The Monash Athena SWAN Committee received a highly-
competitive Vice Chancellor’s Diversity and Inclusion Award
for its outstanding work in leading gender equity initiatives and
implementing practical EDI measures during COVID-19.
Professor Maria Garcia de la Banda and Associate Professor
Yolande Strengers are Monash Athena SWAN Committee
members.

Collaborating with key Monash stakeholders, the Committee
has taken actions to drive important cultural shifts, policy and
program changes, and the retention and advancement of
women and other equity groups. This includes the:

Vice Chancellor’s Diversity and
Inclusion Award
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During 2020 Monash Open Day, the EDI Committee hosted a
panel discussion ‘Do you feel like an IT imposter?’.

The event was a chance to connect with prospective students
over shared experiences, raise awareness of harmful self-
perceptions and help dispel stereotypes – reinforcing that
everyone has a place in IT.

FIT’s Associate Dean (EDI) and Chair of the EDI Committee,
Associate Professor Yolande Strengers was joined by
panellists from the Committee: Deputy Chair Professor John
Grundy, postgraduate student representative Radhika Jain and
Dr Roisin McNaney, as well as FIT colleague Dr Teresa Llano
Rodriguez.

Event replay

Do you feel like an IT Imposter?
– Monash Open Day Panel

elaborate on our commitments under the Faculty’s vision
for EDI

showcase education and research initiatives the Faculty
runs or supports to promote and advance EDI

list updated Terms of Reference and members of the EDI
Committee

feature inspirational women in IT across our alumni,
academic and student communities

include relevant links to other Monash and external
initiatives that the Faculty is involved in.

The EDI Committee and FIT Marketing and Communications
team developed a series of comprehensive EDI webpages to
elevate our commitments, initiatives and Committee to a
broader audience. The pages:

Website

New dedicated EDI webpages

https://www.monash.edu/vc-excellence-awards/diversity-and-inclusion-awards#Winners-5
https://www.monash.edu/gender-equity/athena-swan
https://youtu.be/0UsJf5gmFzU
https://www.monash.edu/it/edi


STAFF
INITIATIVES
Our faculty members come from over 90 countries
around the world. Embodying our ethos, we’re
dedicated to supporting our staff and creating a
safe, respectful workplace for all. 



The Athena SWAN Committee initiated a pulse survey to track
the impact of COVID-19 on all staff in terms of wellbeing and
workload. Initial results revealed that impacts on women and
parents/carers have been the most acute.

The survey will be run bi-annually for at least two years. The
Committee has started to analyse and discuss the findings
and their impacts on FIT, and is exploring mitigative
measures.

A number of additional provisions have been made to new Monash FIT buildings
following advice from the EDI Committee, including parenting room signage, braille
signage, bidets in bathrooms and disability access.

Inclusive Leadership training to address unconscious bias

Ally Network training on LGBTIQ issues to create a more
inclusive environment for all

Cultural Safety Indigenous Training to foster a more
inclusive environment for Indigenous students and staff. 

The Committee analysed staff completion of EDI training
programs, and produced a recommended shortlist of EDI
training programs featuring Committee reviews. These
include:

The Committee prioritised training programs under Monash’s
Athena SWAN Action Plan, FIT’s Indigenous Plan and other
HR commitments, and has set targets for completion moving
forward.

The EDI Committee has established more transparent and
consistent guidelines about how workload is allocated for
staff returning from maternity and carer’s leave. This has
been communicated to staff on the Faculty intranet, with the
aim to encourage more staff to take carer’s leave, including
men, and ensure that on return a staff member’s workload
supports re-establishment of their research activity.

Mapping the impacts of
COVID-19 survey

Inclusive building improvements

Equity, Diversity and Inclusion trainingMaternity and Carer’s leave:
academic workload
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a mentoring program tailored to increase promotion and
grant success

professional development courses to enhance influencing
skills, grant-writing and personal brand

a bespoke leadership development program featuring
masterclasses and reflective praxis sessions.

The Monash STEMM Women Academic Network, chaired by
Professor Maria Garcia de la Banda, and was launched at the
end of 2019 to facilitate formal networking and mentoring
opportunities for academic success. 

The network delivered four training sessions on the most
popular topic selected by its members: Managing difficult
interactions. 

After the first shock of COVID-19, the network ramped up its
activities with the launch of a Moodle site, an internal learning
platform supported by the Faculty’s Learning Education
eXperience (FLEX) team, to facilitate activities and interaction
within the group. 

Professor Garcia de la Banda also led an application for a
Department of Industry, Science, Energy and Resources –
Women in STEM and Entrepreneurship grant in 2020. This
aims to deliver a targeted and cohesive program of
interventions for members of the network that includes:

The University’s Achievement Relative to Opportunity
guidelines is a framework that supports a fair and equitable
assessment of career progression and achievements over a
period of time given the opportunities available to staff. Last
year, these guidelines were updated to include COVID-19
examples (following advice from the Athena SWAN
Committee and case studies collected from a number of
faculties including FIT).

A webinar on the new guidelines was co-presented by
Professor Matthew Gillespie and Professor Maria Garcia de la
Banda to help academics navigate the impact of the
pandemic on their careers.

employment security

unconscious bias in decision-making

risk of further widening the gender gap in

flexible working

increased caring responsibilities for parents and carers

long lasting impacts of flexible work practices

reduced and uneven participation in career

the impact on student evaluation and SETU scores.

Monash’s Athena SWAN Committee developed a position paper,
Advancing staff equity in STEMM in the face of COVID-19, which
identifies the emerging equity impacts on University staff and
highlights key risks and opportunities across a range of areas,
including:

      STEMM disciplines

      building opportunities

The paper further articulates proposals to safeguard the gains
made in retaining and supporting women, and other
underrepresented groups in STEMM at Monash.

STEMM Women Academic Network Achievement Relative to Opportunity Advancing gender equity in the
face of COVID-19
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https://www.monash.edu/academicpromotion/achievement-relative-to-opportunity
https://www.monash.edu/__data/assets/pdf_file/0003/2281242/Advancing-staff-equity-in-STEMM-in-the-face-of-COVID-19.pdf


STUDENT
INITIATIVES
Although we have the most women students in
Australia, we’re not growing complacent in our
efforts to achieve greater representation in IT.
By continuing to create more learning and
networking opportunities, we’re empowering
underrepresented students – and diversifying
the workforce of tomorrow.



Following a recommendation from the EDI Committee, the Faculty hosted an information
session for teaching staff on 5 November to help identify support mechanisms for
students with disability, including mental health impacts exacerbated by the pandemic.

The session included presentations and a Q&A by Tom Perry, Manager of Disability
Support Services, and Andrew Marks, Director of Counselling and Mental Health
Programs at Monash University.

The Committee formed a working group and appointed Ms Trang Do from
Flex@Monash, an initiative designed to help staff temporarily perform different tasks
amidst the pandemic. The group was formed to conduct research about best practice
initiatives and recommendations to support the recruitment and retention of girls and
women into IT disciplines and courses.

The research will inform and improve Faculty initiatives in 2021 to build girls’ interest
and confidence in IT careers, attract women students to our degrees and improve the
experience for students from underrepresented groups.

Supporting students with disability Creating an attractive and inclusive environment for girls
and women in IT
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This program aims to give women and non-binary IT students the opportunity to build
networks, increase their confidence and focus on career planning with an alumni industry
mentor.

Launched in 2019, the Faculty facilitated another highly successful mentoring program
between second and third year undergraduate students and alumni. The program matched
its highest number, with 65 students and 65 alumni taking part.

Events moved online in 2021 due to the pandemic. There was little-to-no drop in event
attendance this year, noteworthy considering a decline was expected due to COVID. The
participants continued to find the program and associated events of great value even during
the external challenges presented by the pandemic – with the majority of participants being
satisfied and extremely satisfied with the value of the program.

Website

Special thanks to our mentors who volunteered their time as
well as the administrators of this mentoring program. Us
mentees are more set up for university life as well as life after
university. It was great to get to know others in the Zoom
meetings. Despite not being able to meet each other face to
face, I felt connected. It was such a great opportunity to get
out of my comfort zone and network with other people in the
industry as well as other students.

Grace Jingrou Loh (2020 mentee)
Bachelor of Commerce and Bachelor of Information
Technology

I'm always impressed by the dedication and passion that's put
into programs designed purely to help others or encourage
social change. Whether pushing for diversity, mental health,
climate action or human rights, the individuals that put these
programs together show a progressive drive for change and
betterment that I think everyone can learn from. So, whether
now or in twenty years' time, I hope every administrator and
mentor involved in the program looks fondly back on the
positive impact they've had on others as the true measure of
their value.

Olliver Fontana (2020 mentor)
Client Director & Data Scientist at RUBIX

Women in Technology (WIT) Alumni Mentoring Program
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https://www.monash.edu/about/mentoring/women-in-technology-wit-mentoring


STRATEGY AND
PLANNING
We’re developing a comprehensive plan with
targets to drive key programs and initiatives
designed to improve gender and equity
outcomes. Our goals include addressing
underrepresentation in IT, cultivating diversity
and creating a more inclusive, respectful
workplace.



The Faculty is developing a data reporting process for identifying and tracking key trends related to staff
and student progress on equity, diversity and inclusion benchmarks. The new process will help us evaluate
our current initiatives and identify where further work is required.

 the proportion of women hired as Research Assistants or Research Fellows on externally funded
appointments by 5% over ~12 months

the proportion of women Professors from 28% to 40% by 2023.

Amidst ongoing recruitment freezes for continuing staff due to the COVID-19 pandemic, the EDI
Committee and Faculty endorsed new recruitment targets for external appointments and senior women –
and introduced additional measures to support the appointment of women and other candidates from
underrepresented groups. These targets are to increase:

The Faculty is researching and developing a recruitment, outreach and retention strategy for
underrepresented students in IT. We aim to embed findings into existing mentoring programs and
supportive initiatives.

The EDI Committee is designing targeted training, programs and supportive initiatives for staff from
underrepresented groups in order to progress their careers and address disadvantages.

Assessing and establishing baseline data and benchmark reporting

Recruitment targets – staff

Recruitment targets – students

Awareness and Training – staff and students
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With the Faculty, the EDI Committee is looking to establish a Dean's Award for Equity, Diversity and
Inclusion (Professional and Academic) to recognise staff who are champions of EDI – with the view to
expand to students.

Awards



developing EDI role responsibilities/KPIs for senior leadership positions in line with University policy
commitments

embedding EDI actions into Faculty Plans

providing opportunities for senior leaders and managers to participate in EDI training to reduce
unconscious bias in decision-making

applying equity principles in achievement relative to opportunity.

The EDI committee seeks to increase FIT accountability and transparency of EDI objectives, and embed
responsibility for EDI matters across the Faculty. This includes:

The EDI Committee is analysing data and looking to increase knowledge and awareness of the EDI
challenges facing sessional and casual staff. It also aims to develop targeted programs and initiatives to
address these issues.

Leadership and accountability

Sessional staff support
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The information contained in this report was correct at the time of publication (February 2021).
Monash University reserves the right to alter this information should the need arise
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