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• In addition to questions submitted 

through the online registration form, 
please feel free to ask anything via 
Q&A feature at the end of the 
session. 

• The presenters will endeavour to 
answer as many questions as 
possible. 

This webinar will be recorded.
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ACHIEVEMENT RELATIVE TO OPPORTUNITY
SETTING THE SCENE
We recognise that our staff have a diverse range of personal characteristics and can also 
experience a broad range of personal and professional circumstances, have different 
career histories, employment arrangements and experience career breaks.

Monash incorporates principles of 'Achievement Relative to Opportunity' within all 
employment-related policies and processes to facilitate fair and equitable assessments of 
performance, including achievements, output and input. 
It enables re-calibrating assessment of achievements, on an individual basis.
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ACHIEVEMENT RELATIVE TO OPPORTUNITY
SETTING THE SCENE
WHAT IT IS:
▪ A framework that promotes more equitable decision-making
▪ Supports a more calibrated assessment of performance
▪ Recognises that the traditional norm of full time work and uninterrupted 

linear career trajectory no longer matches the profile of many staff
▪ Positive acknowledgement of what a staff member can and has achieved 

given the opportunities available to them
▪ A policy (a ‘norm’) to assess applications fairly and equitably.

WHAT IT IS NOT:
▪ Special consideration or seeking exemption
▪ Diluting merit 
▪ Lessening standards of performance
▪ Statement of disadvantage.



ACHIEVEMENT RELATIVE TO OPPORTUNITY
EXAMPLES
Personal circumstances, professional circumstances & ‘other’

Parental Leave
Caregiving responsibilities
Major illness/injury
Disability
Personal trauma
Access to building – Fire, Flood
Natural disasters / pandemics

Often intertwined

Part-time work
Relocation (country, state, laboratory, 
clinical practice)
Cultural or religious expectations
Late or non-linear entry into academia
Varied workload allocation
Changes to employment contract type

Natural disasters 
(Tsunami, bushfires, floods)
War/ political unrest

Single parents
Divorce

Childcare/school relocation
Elderly parents



SCENARIO: 
MEET SAM

ABOUT SAM
● Sam is applying for a promotion to Senior Lecturer.
● Sam has grant funding.
● Sam’s record shows no participation at international conferences for the past two 

years.
● Sam supervises two PhD students.
● Sam successfully converted two undergraduate units into an online mode of 

delivery with positive staff and student feedback.
● Sam has a noticeable gap in research output and publications but has had two 

journal articles accepted in the past 6 months.
● Sam produces non-traditional research outputs in their discipline, which recently 

influenced important policy changes by the Australian government.

SUMMARY OF SAM’S RELEVANT CIRCUMSTANCES 
● Application based on the last 4 years’ work; 12 months of which was 

taken as parental leave (Y3 of 4). 
● New baby and an older child with learning difficulties make it impractical 

for Sam to travel, especially internationally. 
● On Sam’s return from parental leave, unforeseen circumstances 

required them to dedicate extra time to teaching duties, which affected 
their ability to restart their research momentum straight away.



MEET SAM’S PANEL
“Hmm… only 2 publications 
worthy of consideration over the 
past 18 months! Sam might be 
picking up the pace but it 
doesn’t seem enough to justify 
promotion. 
I know Sam has kids but so do 
others and they managed to 
keep publications going. It’s not 
fair to others if we promote 
Sam.”

“I can see an inconsistent 
pattern of performance. 
Sure, we take Sam’s 
parental leave into 
consideration but I’m 
concerned about the lack of 
presenting at conferences. I 
was able to travel 
internationally when my 
children were this young.” 

“Sam’s return from parental 
leave was compounded by 
changed work circumstances, 
including the requirement to 
move two undergraduate units 
online, which temporarily filled 
Sam’s research allocation. 
Sam is not able to travel for 
work due to parental 
responsibilities and their 
research as non-traditional  
outputs.” 

Panel member 1 Panel member 2 Panel member 3



TIPS FOR DESCRIBING IMPACT
• You have to provide as much information (as 

comfortable), describe what the impact has been and 
how you have responded.

At interviews I have received the following questions
• You don’t have many PhD students?
• Why do you have so few NHMRC grants?

• You have done a lot of engagement. For 
example President of ASMR, but if you 
hadn’t done that you would have had 
more research outputs?

ACHIEVEMENT RELATIVE TO OPPORTUNITY
EACH SITUATION IS UNIQUE



ACHIEVEMENT RELATIVE TO OPPORTUNITY
CULTURAL EXPECTATIONS - INDIGENOUS STAFF
You are invited to state whether you identify as Aboriginal and/or Torres Strait Islander on promotion 
applications and recruitment. 

We value the unique contributions of Aboriginal and/or Torres Strait Islander people.
If this work impacts on other aspects of academic activities, opportunities you are pursuing, achievement 
relative to opportunity captures it under cultural expectations. 

You may outline how your contributions may have altered your role, shaped your engagement 
achievements or impacted outcomes. 



• Workload allocation: information purposes for a committee or panel - what you have been engaged to 
do 

• Employment contract changes over time:
○ Example: Teaching & Research (T&R) -> Research Only (RO) contract, 
○ Example: Research Only RO -> Teaching & Research (T&R), no peer review of teaching 

available

ACHIEVEMENT RELATIVE TO OPPORTUNITY
WORKLOAD ALLOCATION AND CONTRACT 
CHANGES EXAMPLE



Professor Maria Garcia de la Banda
Faculty of Information Technology



SUMMARY OF KEY POINTS
▪ It is a circumstance, not an excuse: express it that way
▪ Keep it objective and positive 
▪ Use quantitative measures and different forms (table vs text)
▪ Make it complete (on facts and on impact on you)
▪ It is about how it affected you, not about comparison to others
▪ Show what you would have achieved otherwise
▪ Show how you planned to counter its impact, if you did
▪ Ask for past successful applications
▪ Ask a (senior) trusted person to give feedback on yours



It’s a circumstance, not an excuse
▪ Avoid using subjective, negative & emotional language:

▪ … that I feel reduced my chances of attending …
▪ … that overwhelmed me and made it difficult to …
▪ … this was devastating and required me to support…

▪ Make the same points without these (red) parts
▪ Express it like any other fact (an award) in your application
▪ So remember, keep it objective and positive



Use quantitative measures in different formats 

Period Appointment/FTE Months lost
January 2005 – June 2005 Maternity leave (0 FTE) 5
July 2005 – August 2005 0.4 FTE (Level C) Appointment 0.6 x 2 = 1.2

January 2007 – December 2007 0.8 FTE (Level C) Appointment 0.2 x 12  = 2.4
Total 8.6 months lost in the 3 year period

I applied for my last promotion while on maternity leave, as in January 2005 I had given 
birth to my second child (the first one was born in 2001), and took 8 months maternity 
leave (6 months at 0%, and 2 at 40%). I returned to full time work in September 2005. In 
2007 I worked part-time (80%) all year to support my first born during his first year of 
primary school. I returned to full time work in 2008. 



Make it complete (on facts and impact to you)  
▪ The same event can affect people very differently
▪ Consider the impact of covid on those with/without, for example: 

○ 1 or more kids in childcare/prep/primary/secondary/VCA age 
○ 1 or more units with large number of students/multi-campus/requiring f2f/new to the unit
○ A family/friend/colleague network in Melbourne/Monash 
○ Family members who needed significant care (in Australia or abroad)
○ A partner who had to work outside the house and could not help with care
○ PhD students stuck overseas/unable to do field work
○ OSP approved but cancelled … and many more

▪ Detail each issue and how it impacted you (e.g., Xh per day of schooling/care/video/emails, 
Y weeks/months with health issues, X months without the PhD students, etc)



Show what you would have achieved otherwise
Use the times before/during/after the circumstance to demonstrate that you would have:

▪ Attended such and such international events
▪ Accepted and performed such and such leadership roles 
▪ Supervised XX more HDR students
▪ Applied for such and such funding
▪ Published XX more papers, developed YY more courses, etc 

You can also use FTE pro-rata to calculate the equivalent numbers during the period
▪ If on a 16 month period your % FTE is 28%, you can compute the following

# My journals in these 16 
months

Equivalent for those not in my 
circumstances

# My high IF Journals in 
these 16 months

Equivalent for those not in 
my circumstances

2 2/0.28 = 7.1  or 7 1 1/0.28 = 3.6  or  4



Show what you planned to counter the impact
▪ For example, say you had to shift your research area due to relocation

▪ To do that you (this is the strategy):
▪ Invested X months in meeting new people and designing new projects 
▪ Created a reading group with others to learn the new area and present yours
▪ Invited X and Y to co-supervise a PhD student with you
▪ …

▪ This resulted in Y years of Z less publications in the old area
▪ But, now you can show you are better because… (talk about the people, the projects, 

the new papers, their impact, etc).



Q&A



THEMES
▪ COVID-19
▪ Caregiving

▪ Teaching impacts
▪ Relocation/changing institutions/discipline change

▪ Non-linear or non-standard career path
▪ How to? / Other

▪ Health/mental health/disability/wellbeing

▪ Interrupted/disrupted work, 

▪ Work type impacts
▪ Publications delay/cancellations

▪ Reduced hours/part-time work



1. COVID-19

Q&A

c) How is COVID regarded here? I'm an Early Career Researcher (ECR) and commenced with Monash in 2020, 
I still have had pretty limited ‘in person’ contact with my immediate supervisor and peers, 
let alone build networks outside of the uni, which has made it more difficult to find opportunities to collaborate 
and really establish myself. 

a) Would the impact of COVID be considered a relevant circumstance, particularly if you had less work 
during 2020/21 and so less resources and time? Or is this not relevant because everyone has been affected 
by it?

b) How might we discuss the challenges around the COVID-lockdown impact on our opportunities?



1. COVID-19

Q&A

d) How do I communicate the ongoing impact that COVID lockdowns had on teaching well into 2022? 

● I’m still involved in practical teaching to offshore students and have spent many hours this year 
converting teaching material back to a format suitable to on-campus teaching. 

● The workload for pastoral care is very high but there is no metric associated with it. 

● For academics in my position there is a lot of invisible work that is not well described by general 
statements; for example, the number of days that Melbourne experienced lockdowns.



1b. COVID-19 & CAREGIVING

Q&A

b) How do I present the impacts of supporting my child’s remote learning during COVID?

c) Can I only make a case on child rearing during lockdowns for the periods I have taken official leave or more 
broadly? 

a) How should we tackle the impact of COVID, work from home and childcare/parenting on our productivity?



2. COMBINING WORK AND CAREGIVING

Q&A

a) Challenging gendered expectations of 
parenting:
There is a culture of downplaying parenting roles for 
fathers, which in my experience tends to be framed 
from a traditional gender role perspective. 
How would the panel recommend a positive argument 
is framed around parenting or other family 
responsibility roles from a progressive, less gendered 
perspective?

b) Compounding effects: my son was diagnosed 
with a learning disability which required school 
coordination and counselling to get him to take 
medication, my sister became critically ill, later to be 
diagnosed with a profound disability, my closest 
friend was diagnosed with a life threatening disease 
requiring emotional support and assistance to attend 
medical appointments.



2. COMBINING WORK AND CAREGIVING

Q&A

c) When describing caregiving as ‘relative to opportunity’, how can one ensure it doesn't sound like 
asking for an unfair advantage, given it was a choice to have a child and therefore a consequence 
is that you have less time?



Q&A

c) I am a Dad and a primary carer for three children, we are not from Australia and have no family etc 
here. On arrival to Australia, I took almost a full year out of work as my wife was full time. That was 
great for us personally but I feel it has impacted my career progression. How do I articulate this?

d) I am primary carer of a 19 months child; have no family support. Since my baby was 5.5 months I 
went back to work. Going to childcare my child is sick frequently and I had to take carer’s leave 
sometimes 2 days/week. Frequent leave and the stress of taking care of a child who might not be able 
to attend childcare the day after have affected my productivity at work.
How would you address/word this in relative to opportunity?

2. COMBINING WORK AND CAREGIVING



Q&A

3. HEALTH AND WELLBEING
How is the impact of pregnancy considered?

During pregnancy I've tried hard to keep my work levels up, and experienced:
● more ill days
● leave for prenatal appointments
● having to decline some events due to COVID risks.

Does this fall under “relative to opportunity”?



4. TEACHING IMPACTS

Q&A

How can I explain one "blip" on my SETU scores, particularly when your Teaching Associate (TA) 
and other students shared that what was happening entailed pointed micro-aggressions from other 
students linked to the current challenges happening globally. 

Please know that I was able to turn the unit into a purple unit the next year, but I'm left having to 
explain this blip. I have letters of praise from students and my TA from the "blip class". 

Any recommendations on how to move forward with this?



a) How do I best describe the impact of moving countries or institutes on my academic 
career, networks and research outputs?

5. RELOCATION / CHANGING INSTITUTIONS / LABS

Q&A

b) How do we explain within our promotion narrative the challenges around getting acclimated to the 
Australian context? 
I was an academic in another country (English speaking) and found it very challenging to get 
included in research groups here, as many of my colleague completed their PhDs at Monash and 
therefore, they had significant benefits (groundwork provided) from their PhD supervisors.



Q&A

c) I'm interested to know how best to address 
the impacts of a change in lab (i.e. more to new 
lab and set up new group) change in research 
discipline (i.e. major shift in research direction 
accompanying a lab more) in relative to 
opportunity statement.

d) I came to Australia with a newborn and never took 
maternity leave. How might one gently and professionally 
discuss this?

5. RELOCATION / CHANGING INSTITUTIONS / LABS



6. PART-TIME WORK

Q&A

In grant applications, I am struggling to explain my Relative to Opportunity (ROPE) when asked  
for research outputs in the previous 5 years. 

If I have been working part-time for 4 years how do I do the FTE calculations to justify why I want 
additional years considered in my track record that would be representative of working full-time 
for 5 years?



7. NON-STANDARD / NON-LINEAR ACADEMIC 
CAREER PATH

Q&A

a) Late entry to academia
How does Achievement relevant to Opportunity play out for a mature-aged academic who has 
achieved well above minimum research and education performance? 
Does my good performance despite my late entry to academia receive any benefit?

b) Is working in industry considered a suitable reason for reduced academic output?



8. UNIQUE CONTEXTS

Q&A

a) International assessors may not have 'Achievement Relative to Opportunity' policies in their home 
institutions. How do assessors use Monash's Achievement Relative to Opportunity in their assessment 
of the applicant?

b) How can we express our achievements relative to opportunity if everyone is at different stages of an 
academic career?

c) How can we remain anonymous if your achievements are impacted by a deeply personal issue you do not 
wish to share with your workplace?



9. HOW?

Q&A

a) For multiple relevant circumstances (e.g. 
caring responsibilities & health-related) that have 
the same affect on capacity (e.g. ability to work 
out-of-hours) can you bundle them together to 
talk about how this has impacted your 
achievement? Or handle each as separate?

b) How do you describe events that occur at 
similar times that multiply into particularly 
difficult periods in life?

c) I have been through a divorce (and the financial, 
housing and child custody issue this brings) that 
profoundly affected my time and ability to concentrate and 
do extra work required (such as apply for grants and first 
author papers). 
Do I mention this in grant applications asking for relative 
to opportunity? 
Or do I just say there was a period of impact on my mental 
health that affected my time and ability to concentrate?



10. OTHER

Q&A

a) Would that be ok if I do not have any
achievement relative to opportunity mentioned in 
my promotion application? 

b) Personal
Would undergoing multiple rounds of IVF and 
fertility treatment be worth mentioning? And how 
might you go about this? I worry it sounds like 
complaining or it is something that might be 
deemed too personal to matter?

c) There was a lengthy period of years where due to my 
personal circumstances I was not able to perform at my 
optimal. This situation has improved markedly in more 
recent years and I am now performing at a high level in 
terms of research output. 
How best to frame such a scenario given I need to show 
sustained excellence in performance?



10. OTHER

Q&A

d) Cultural Expectations
I am a person who does not like to tell other 
people what I have done for my work. 
I am comfortable just completing the work and 
doing the work for my satisfaction. 
Is the behavior fine or will it affect my 
progression?

e) Is there a rubric in assessment
If let say, there are two academics, one is single without a 
partner, and the other one has family with kids (caring 
responsibility), does that mean they will be assessed 
differently? 
Or is it only assessed differently in specific circumstances, 
e.g.,  child got sick and hospitalized for a long time, 
or wife give birth, etc.?



10. OTHER

Q&A

f) Grant eligibility:
I am hoping to get some insight into what extent, 
if at all, achievement relative opportunity is 
factored into things like grant eligibility based on 
years since Phd graduation. 
Especially for people who may have worked in 
non-research roles after graduating and are back 
in academia later. 

g) Privacy:
When applying for promotion, how can relative to 
opportunity be assessed in the following scenario: The 
applicant's achievement has been impacted by the 
personal circumstances of someone close to them, 
however it is not their place/inclination to disclose 
information that is not theirs to disclose.



Q&A



THANK YOU

monash.edu/equitable-decision-making

staff-equity@monash.edu

http://monash.edu/equitable-decision-making

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Professor Maria Garcia de la Banda
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Q&A
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Q&A
	Slide Number 40

