
 

 

 
Reducing Alcohol-related harm in General Practice  
The REACH Project 
Investigators: Dr. Liz Sturgiss, Prof. Grant Russell, Prof. Danielle Mazza, A/Prof Lauren Ball, Prof. Helen 
Skouteris, A/Prof. Suzanne Neilsen, Dr. Tina Lam, Dr. Renee O’Donnell, Dr. David Jacka, Dr Chris Barton, Dr. 
Michael Tam.  
 
General practice plays an essential role in reducing alcohol-related harm in our community as nearly 85% of 
Victorians see a GP at least annually. Brief interventions involve assessing a person’s alcohol use and offering 
individualised advice to reduce health risks. These are effective in reducing the average amount of alcohol 
people consume in a week, and are recommended in the RACGP Preventive Care guidelines. Despite their 
effectiveness, clinicians may find it difficult to offer brief interventions in daily practice.  
 
The REACH Project focuses on developing and testing a new approach to increase the use of brief interventions 
in general practice across Victoria. The project is funded by the Victorian Health Promotion Foundation. The 
project has received ethics approval from the Monash University Human Research Ethics Committee (Approval 
No: 21346) 
 
This summary outlines the process our team used to engage with clinicians and consumers to develop resources 
about alcohol. 
 
Executive summary of resource development 
 

 
 

Figure 1: Data collection summary 

We worked with clinicians and community members to develop the 
resources. We wanted to understand their experiences of discussing 
alcohol in a general practice setting including the context in which these 
conversations were taking place, the factors made it easier or more 
difficult to discuss alcohol and suggestions for how these conversations 
could be supported.  
 
General practices were recruited via a mail-out, newsletters and social 
media platforms including Twitter and GP-specific Facebook groups.  
 
We engaged consumers from low income groups and their advocates via 
social listening (where discussions are had on social media platforms such 
as Facebook) and through advertisements on social media or peer-to-peer 
alcohol support groups.  
 
We completed six face-to-face focus groups and three virtual focus groups 
with general practice staff. We also interviewed 16 consumers. We 
collected data from a total of 39 GPs, 9 nurses and 16 patients (Fig 1).  

 
Further information on poster and patient brochures 
Our poster and patient brochures were designed in partnership with enliven Victoria and were translated by Polaron 
Language Services.  
 
The resources are based on the “How much is too much? Simple and Structured Advice Intervention tool” 
developed by Newcastle University, the “Drink Less” materials originally developed at the University of Sydney as 
part of a W.H.O collaborative study2-4  and the “Knowing your limits with alcohol: a practice guide to assessing your 
drinking” resource developed by the Canadian Centre on Substance Use and Addiction5.  
 
These resources were described and shown to GPs, nurses and patients during focus groups and interviews (see 
above). They were asked whether the resources would be useful when discussing alcohol in a general practice 
setting and how the resources could be adapted to better suit their needs. Respondents felt patient resources 
should include: visual depictions of the health harms of alcohol, clear advice on safe limits for alcohol intake  



 

 

 
(including how to quantify intake), practical strategies for reducing alcohol intake and information on where to seek 
help. Several patient participants advocated for the easy English resources and translation into community 
languages.  
 
The REACH team then worked with enliven to design easy English resources (Flesch Kinkaid readability level of 
school grade 5 or 6, with associated simple images depicting diverse individuals). Consumer representatives within 
enliven tested the resources for acceptability. An addiction specialist from Monash Health and two addiction 
researchers from the Monash Addiction Research Centre (MARC) also reviewed the resources.   
 
Polaron Translation Services translated the patient brochures into the two most commonly spoken community 
languages in Australia – Arabic and Chinese (Simplified). The resources were first translated from English to the 
community language by a NAATI certified translator, then checked for accuracy by a second, independent NAATI 
professional. The materials were then reviewed by an ethno-specific organisation that was chosen based on their 
appropriateness and relevance to the content. 
 
The resource pack includes: 

• Patient priming materials 
o Waiting room poster that shows the health harms of alcohol and shows the names of GPs at 

the practice who are particularly interested or skilled in helping their patients manage their 
alcohol use.  

o Waiting room survey that includes questions about smoking, nutrition, alcohol and physical 
activity that patients can fill in while they wait for their doctor or nurse. Patients and clinicians 
can use the completed form as a way of starting a discussion about alcohol.   

o “Talk to me about alcohol” signs to be displayed in doctors’ and nurses’ offices encouraging 
patients to bring up their alcohol use during their consultation.  
 

• Clinician resources   
o Brief interventions flowchart and standard drinks guide shows the steps to delivering an 

alcohol brief intervention, including, asking about alcohol intake, advising patients about the 
risks from their alcohol use, assessing readiness to change and motivational interviewing tips, 
and referral options. The standard drinks guide can be used to quantify alcohol intake.  

o Alcohol intake and health risks charts show how the risk for cancer (breast, prostate, 
colorectal) and stroke increase with increasing alcohol intake.  

o Podcast featuring Dr. Liz Sturgiss, Dr. Hester Wilson and Dr. Paul Grinzi speaking about brief 
interventions for alcohol in general practice and how they encourage behavior change to 
reduce alcohol related harms among patients.  

 

• Consultation resources  
o Patient brochures present the national recommendations on alcohol intake (NHMRC), the 

health harms of alcohol use, the benefits of reducing alcohol intake including practical 
strategies for managing cravings and triggers, a standard drinks guide, and where to go for 
more help. Patient brochures are available in English, Arabic and Chinese (Simplified).  

 
Collaboration 
The resources are currently being tested in an implementation trial and have also been distributed to community 
health organisations in south-east Melbourne in conjunction with enliven.  
 
We welcome collaboration with external organisations who may find the resources useful within their own work to 
reduce alcohol harm in our communities. 
 
For further information, please contact: 
Ms Nilakshi Gunatillaka 
Project Manager, REACH Project 
E: nilakshi.gunatilllaka@monash.edu 
 

https://www.monash.edu/__data/assets/pdf_file/0009/2119905/How-alcohol-harms-your-health_Poster.pdf
https://www.monash.edu/__data/assets/pdf_file/0003/2119908/Lifestyle-Questionnaire_Formatted.pdf
https://www.monash.edu/__data/assets/pdf_file/0004/2119909/Talk-to-me-about-alcohol-desktop-sign_colour.pdf
https://www.monash.edu/__data/assets/pdf_file/0008/2119904/Brief-interventions-flowchart-and-standard-drinks-clinician-resource.pdf
https://www.monash.edu/__data/assets/pdf_file/0007/2156074/Alcohol-use-and-disease-risk_Apr2020-1.pdf
https://drjustincoleman.com/2020/04/22/pod14-alcohol-related-harm/
https://www.monash.edu/__data/assets/pdf_file/0007/2119903/Alcohol-and-your-health-brochure_Colour.pdf
https://www.monash.edu/__data/assets/pdf_file/0003/2156079/Alcohol-and-Your-Health-Brochure_Arabic.pdf
https://www.monash.edu/__data/assets/pdf_file/0008/2156075/Alcohol-and-Your-Health-Brochure_Chinese.pdf
mailto:nilakshi.gunatilllaka@monash.edu
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