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1. Introduction
1.1 Highlights
In the past few years, the Library has developed into a very innovative organisation,
as demonstrated by the fact that it has been in the forefront in the use of IT to
expand the range of its services. It was responsible, in collaboration with the
Computer Centre, for establishing the University's first campus wide information
system, originally based on the gopher software and its subsequent migration to the
World Wide Web. It continues to be responsible for the maintenance of the
University's Web, at least until that responsibility is handed over to the new
Information Technology Services Division. It alerted the academic community to the
development of the Internet and the World Wide Web, more than two years before
the widespread use of Internet, and initiated and conducted training programs for
academic staff in the use of the Internet and its resources. It is also a pioneer in the
electronic publishing field, having received a grant to undertake an electronic
publishing project in 1995. Finally, its digital library projects, including its electronic
reserve system, and its audio and video on demand systems, rank among the most
advanced in the country.
The Library's innovative culture is not confined to its digital library initiatives. It
extends to the innovative services provided, and these include its music and
multimedia services, support for Asian studies, and the Subject Librarian model,
where specialist librarians provide reference and information services, collection
building and information literacy programs to support teaching staff and students in
specific subject disciplines.
The Library has faced a number of challenges in the past few years, caused in part
by the unrelenting increase in the cost of monographs and serials at a rate (of
between 11% and 15%) which has been significantly higher than the rate of inflation,
and in part by the need to find additional resources to purchase electronic
information resources and pay for the IT infrastructure required to provide access to
these resources. The unremitting pressure on the Library's budget continued in 1997
as the Library was confronted with the need to find money for salary increases
anticipated in the new round of Enterprise Bargaining, and for new services to
support the flexible delivery programs of the University.
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To a large extent, the Library has faced this challenge successfully, through a
considered program of reorganisation and restructuring during which process it has
reduced its staffing by some 12% in the last 12 months. In spite of these losses and
the continued large increase in the demand for library services, the Library has
managed to minimise the impact of these losses on its services, while at the same
time increasing slightly the level of its spending on books, serials and electronic
information resources.
Without going into too many details, the main planks of the restructuring and
reorganisation which enabled the Library to meet the University's goals, include the
following:
A radical restructuring of the branch campus model into a
faculty model. This would align the Library more closely with
current plans of faculties to organise along discipline lines rather
than campus groupings. This model aims to further break down the
barriers between campuses, and to engender greater team spirit.
The faculty based teams will have responsibility for the provision of
research assistance, user education and other activities across all
campuses. This radical restructuring involves a major cultural
change which may be difficult to achieve in a short time frame.
Improved technical support for digital library projects.
Restructuring in other areas has enabled the Library to redesign
the jobs of some professional staff, thus increasing the number and
level of technical support for digital library projects.
The centralisation of all technical services operations
(acquisitions, cataloguing, etc.) at the Clayton campus. This has
resulted in reduced duplication of effort across the campuses,
achieved significant salary savings, and allowed the Library to
move staff from the technical services operations to the information
services area in Gippsland, which had lost some key staff through
the Monash package.
The merger of the Biomedical and Hargrave libraries to create a
single Science, Technology and Medicine (STM) Library - a
process which will continue through 1998. The objective is to allow
the Library to cope with the significant staff losses suffered by both
libraries, by rationalising service points and staff responsibilities so
that it would be possible to continue to maintain at least the same
level of services that users have come to expect. The opportunity to
do this was provided by the University's decision to provide funds to
build an extension to the Hargrave Library which would allow that
library building to accommodate all the current collections and
services of the Biomedical and the Hargrave libraries, while
permitting the retrospective research collections of both libraries to
be housed in the Biomedical Library building. Details of the staffing
and services merger in consultation with the appropriate staff, the
NTEU and user committees are being worked out.
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The creation of the Flexible Library Services Unit, which would
provide an enhanced service for mixed mode study and off-campus
students, in support of the Monash Plan. The new unit would be
responsible for providing services to distance education students as
well as mixed mode study students across all campuses. Unlike the
former Gippsland External Services Unit (whose services were
restricted to the Gippsland collection), the new unit will be able to
provide services based on the entire collection of the Monash
University Library system, and will be assisted by staff located on
all campuses.
The restructuring has enabled the Library to continue to provide the same level of
services as in the past in spite of the staff losses and increased workload, and great
credit must be given to the staff for their cooperation and willingness to take on
additional and/or new responsibilities.
1.1 Highlights
While the restructuring activities occupied a considerable amount of library
management's time, there were a number of other major achievements, which
should be highlighted.
expanded access to electronic databases and full-text journals, including offcampus access.
the creation of the Electronic Resources Directory (ERD) which provides
enhanced information and access to electronic products.
audio and video on demand projects.
streamlining of the book ordering process by using Web based bookshops and
the Monash Bookshop.
development of the MONALISA client to enable access to Windows based
electronic databases.
upgrading of serials and monograph records in SESAME2, the online
catalogue.
preparation of the Request for Proposal for the acquisition of a new library
system to replace PALS.
centralisation of the Library telephone inquiries service (MULTELS) and the
addition of the IVR facility for after hours' access to all Monash libraries.
the construction and completion or near completion of several building
projects, including the new Gippsland campus library, the front entrance to the
Sir Louis Matheson Library and the West Reading Room, and the Peninsula
campus library.
the refurbishment of the Matheson Conference Room and the Humanities and
Social Sciences Library reference area.
planning for the extensions to the Hargrave Library and the Berwick Library.
transfer of several thousand volumes of material to the CARM store.
despite the increasing range of electronic information resources made
available to users, loans and renewals of "analogue" books increased by
3.36% to 1.7 million items, while some 50,000 monographs were added to the
physical stock of the Library.
reference enquiries, which take up considerable professional staff time,
increased by 12.5%, while directional enquiries increased by over 10%.
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more than 3 million people visited the libraries in the Monash University Library
system.
the conducting of a teleworking trial involving a 0.2 FTE cataloguer, who
worked alternate weeks from home. Despite some initial difficulties output
increased by 32% due to the absence of interruption.
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2 Virtual Library Service Development
2.1 Information Access
2.1 Information Access
Locally-mounted Databases. In April a staff member was seconded from the
Humanities and Social Sciences Library, to advise management on a Library-wide
strategy for local databases. In accordance with his recommendations, the Library
made substantial further investments in its OVID system, by adding further
databases, disk space and software licenses, and worked with the Computer Centre
to replace the obsolescent CD-ROM servers scattered around the various
campuses with a single high performance PRIORIS server. It was also decided to
acquire an ERL (Electronic Reference Library) platform early in 1998.
Electronic Resources Directory. The ever-growing range of electronic information
resources acquired by the Library made some form of comprehensive but easy to
use finding tool essential. In 1996 a staff member was commissioned to investigate
the management of electronic resources in the Library and to recommend solutions
for consistent processing and presentation. Her recommendations were
implemented in 1997 with the development of the Electronic Resources Directory, a
Web based system which draws on and extends the library's catalogue records for
these materials. The Directory is the product of a highly successful cooperative effort
involving the Library's Systems Unit, the Technical Services Division and the Subject
Librarians. It contained well over 700 entries by the end of the year.
Audio and Video on Demand. The Library continued to be a test bed for the McIver
(Multi-campus Interactive Video Education Resource) technology that was
developed by the ANSPAG Group in the Faculty of Engineering. In June, the Library
seconded a staff member to work full time on the implementation of an audio on
demand service to progressively replace the very labour-intensive "tape lecture
service" currently provided by the Humanities and Social Sciences Library. A limited
trial service, recording some 10 to 12 lectures per week, will commence from the
start of semester one, 1998.
Electronic Reserve. By the end of the year about 1,000 documents were available
from the electronic reserve collection, including 15 complete books. This collection is
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primarily in support of teaching at the Berwick Campus. The AVCC's application to
the Copyright Tribunal for determination of an equitable rate of remuneration for
electronic reserve copying is stalled in the Tribunal. So, unfortunately, the Library
had to continue its labour-intensive arrangement for obtaining publishers' approval
which has only been partially successful. Over 2,000 letters have been written
seeking permission. Less than 50% were answered. Of the 982 replies received,
831 were positive, and no royalty fee was requested. In 88 cases a fee was
required, and in 63 cases permission was denied. Royalties paid since the
commencement of the project amount to $10,250, an average of $116.50 per item
(chapter, article or entire book). During the year the Library was required to provide
"discovery" documentation in connection with the AVCC's application and CAL's
counter-application to the Tribunal.
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3 Systems Support Unit
3.1 Library System Developments
The staffing of the Unit was revised to take account of (a) the growing use of
information technology in the Library as it progresses towards the virtual library
model (b) the resignation of the Senior Programmer Analyst, and (c) the continued
heavy work load of Sue Steele, the Systems Librarian, not least because of her
continuation in the part-time role as University Webmaster. The new structure
includes the two new positions, Digital Resources Librarian and IT Training
Librarian, and a redesigned position of Senior PC Support Officer. Recruitment
action will occur early in 1998. The two "librarian" positions will be filled by internal
transfer.
Systems Support. A further 100 PC's and 11 printers were purchased and installed
in the Library by the Systems Support team in 1997. During the year the assistance
in the purchasing of computing equipment and the maintenance of purchase records
was provided by the Library's Purchasing Office, which has facilitated the
progressing of orders and the maintenance of the equipment register. The many
innovative information technology projects developed within the Library have all
benefited from the invaluable assistance of the Systems Librarian and her staff.
These include: the Library's imaging project, audio on demand, as well as many
Web-based activities. New projects supported by the Unit include the Filemaker-Pro
data base system for monitoring the document delivery quotas. The Unit also
developed an automatic system for ensuring that all staff were using the latest
version of the University's virus checking software. A core responsibility of the staff
of the Unit is to handle the hundreds of calls for assistance from computer users
received each year by the Unit's Help Desk and to troubleshoot systems problems.
3.1 Library System Developments
Replacement of PALS. The Integrated Library Management System PALS was
acquired by the University in 1988/89. It is now obsolete and very expensive to
maintain. Whilst it has given excellent service, and its OPAC and circulation modules
in particular are very efficient, it lacks functionality in its financial accounting and
acquisitions modules. Moreover, notice has been given that the system will no
longer be supported after it has been phased out during 1999-2001 by the State of
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Minnesota, for which it was originally developed. In light of these considerations, the
University Information Technology Advisory Committee (UNITAC) supported a
request by the Library for funding for a replacement system to be operational at the
start of 1999. UNITAC also approved the engagement of RMG/CAVAL as the
University's consultants in the selection and acquisition process. A Request for
Proposal document was issued late in the year with a deadline for replies of 6
February 1998.
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Introduction
4 Collection Development and Management
Virtual
Library
4.1 Donations
Service
4.2 Storage of materials
Development
Systems
In spite of the increasing amount of electronic information resources that the Library made
Support Unit available to its users, the number of analogue books and serials continued to increase rapidly
Collection
as shown in Tables 1 and 2 below. It should be noted that the total number of items for 1996
development
(2,364,919) cannot be compared with the total for 1997, because there was a significant
and
change in the way that microform volumes and "non book" materials were counted.
Management
Nevertheless, it should be noted that more than 50,000 monographs were acquired, and about
Rare Books
10,000 periodical volumes were added to the stock.
Client
The figures do not include expenditure on electronic information resources. In 1997, the total
Services
expenditure on electronic resources was $692,059, and this is expected to increase in the
Technical
years to come.
Services
Human
Table 1. Library Collections 1997
Resources
Management LIBRARY MONOGRAPHS SERIALS (incl. MICROFORMS NON
TOTAL
Humanities
BOOK
VOLUMES
NEWSPAPERS) VOLUMES
and Social
SER
VOLUMES
Sciences
+MONO
Branch
VOLUMES
Library
H&SS
886,711
152,866
274,873
5,504 1,319,954
Science,
Technology
Biomedical
83,608
104,834
2,813
2,407
193,662
and
Medicine
Hargrave
113,236
102,560
3,880
1,150
220,826
Branch
Law
50,595
77,470
8,448
83
136,596
Library
Law Library
Caul/Pen
353,330
191,875
2,511
26,066
456,782
Caulfield,
Peninsula
Berwick
91
0
0
3
94
Library
Gippsland
108,636
28,876
4,316
50,025
191,853
Gippsland
Campus
TOTAL
1,596,207
541,481
296,841
85,238 2,519,767
Library
Berwick
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Campus
Library

Table 2. Number of Current Serials Titles 1997

LIBRARY

TOTAL Net gain or loss
for the year
H&SS

7,665

+82

Hargrave

1,920

-45

Biomedical

1,636

-8

Law

2,186

-42

Caulfield/Peninsula

3,177

+45

Gippsland

1,405

+15

Berwick

33

+33

TOTAL

18,067

+50

Table 3 Electronic Database and Journal Expenditure 1997

FUNDING SOURCE EXPENDITURE $
H&SS

50,148

Hargrave

41,385

Biomedical

73,706

Caulfield

57,384

Peninsula

14,592

Berwick

779

Gippsland

75,000

Law

119,181

Library General

3,377

Central

256,507

4.1 Donations
The Library continued to be the beneficiary of the generosity of others. Major gifts included
some thousands of books, journals and manuscripts from the library of distinguished South
East Asian scholar, Dr David Chandler. Lindsay Shaw donated almost 10,000 items of
Australian children's books to the Rare Books Library, while Dr Richard Travers donated three
more instalments of his medical history collection. Other significant donations were received
from Emeritus Professor Jean Whyte, who donated her set of Brindabella Press publications,
and Peter Lyssiotis, a Melbourne poet and artist, who is donating his archive to the Library. To
ensure its long term preservation, the sciences rare book collection was moved to the
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environmentally controlled stack area of the Rare Books Library.
4.2 Storage of materials
In 1997, the Library began moving several thousand of its lesser used materials to the CARM
store at Bundoora. Guidelines for the Library's centralised storage facility and for the CAVAL
CARM cooperative off campus store were drawn up, with the Collection Management
Librarian assuming responsibility for storage matters.
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5 Rare Books
5.1 Exhibitions
Rare Books Library had another successful year, with strong support from the
Friends of the Library and its loyal donors. 4697 items from the collection were used
in 1997.
5.1 Exhibitions
The year began with the "Dial Melbourne 5412" exhibition still on display. The
curator of this exhibition was Professor Jenny Zimmer of the School of Art and
Design, Caulfield campus.
On 26 March the exhibition "Early Medical Books", was opened. This consisted of
books on permanent loan from the AMA, from Dr. Richard Travers, and from the
Rare Books Collection. The opening took place at a Friends of the Library function.
The next exhibition "Modern German Artists", was a travelling exhibition organised
by the Goethe Institute. It showed modern artists' books from Germany, and opened
on 1 May.
The opening, by Dr Horst Pastoors, Director of the Goethe Institute, was a joint
Friends of the Library/Goethe Institute function. This exhibition has since generated
donations of other artists' books.
The next exhibition, opened on 24 July, was on the Restoration period. It was
opened by Professor Harold Love and coincided with the completion of Professor
Love's edition of the Earl of Rochester's Poems. Some first and early editions
Rochester's works were among the items on display.
The final exhibition, "Sexpectations", was put on by four students from the Centre for
Women's Studies, under the direction of Dr. Maryanne Dever from the Centre. It was
opened on 20th October by Professor David Robinson, the Vice-Chancellor.
All the 1997 exhibitions were mounted on the Rare Books home-page. Visual
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highlights from the exhibitions appear there as well as the full text of the catalogues.
The catalogues were advertised on Ex-Libris, the international rare books e-mail list
and the response in terms of demand for catalogues was very good, especially for
the Restoration catalogue.
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6 Client Services
6.1 Lending Services
6.2 Document Delivery Services
6.3 Reference and Information Services
6.4 User Education
6.5 MONINFO
6.6 Publications and Publicity Unit
6.1 Lending Services
Loans figures were 3.22% fewer than in 1996 when personal loans are considered, but renewals via the WWW, which
could be on or off campus, brought the number of loans to 3.36% higher overall than in 1996, from about 1.6 million in
1996 to over 1.7 million in 1997.

Table 4. Loans, including renewals, 1997

TYPE OF
LOANS

Matheson Biomed Alfred Hargrave Law

Reserve
Loans

65,024

Non Reserve
Loans

405,219

Total
Loans
Renewals
Loans plus
Renewals

46,449 279,985 127,953

84,079 3,890

0 1,197,081

470,243 103,421 20,086

155,647

97,257 367,326 154,217

92,376 3,890

0 1,464,463

524,118 109,417 20,618

3,725

39,768

16,326

8,297

8,119

0

TOTAL

150,897

12,964

26,264

Berw WWW

79,337 19,272

532

87,341

Gipps

4,750

5,996

50,808

Penin

814

53,875

24,084

Caul

0

207 110,979

267,382

252,491

168,611 100,982 407,094 170,543 100,495 4,097 110,979 1,716,954

Figure 1. Loans and Renewals by Library 1997
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6.2 Document Delivery Services
The unit maintained the level of service as provided in 1996 by means of the newly established quota system for which
monthly reports of costs were provided. The introduction of the quota system helped to dampen the explosive growth
experienced in 1996.

Table 4. DocDel Items Sent and Received, 1998

Requests from Monash University Clients
Requests processed

44,118

Interlibrary loans requested

22,745

Intercampus loans/Hospital loans requested 10,347
Electronic requests

20,551

Fast track/premium track requests

908

Requests from External Libraries
Items requested

26,998

Items supplied

20,389

6.3 Reference and Information Services
As shown in Table 5 below, the number of reference and directional enquiries increased considerably in 1997 when
compared with 1996. Reference enquiries which normally take up much more staff time increased by 12.5% while
directional enquiries recorded an increase of 10.2%. MULTELS centralised telephone inquiries service responded to 26,328
calls of which 17,867 were completed at the time of the call (67.86%), the other 8,461 calls being referred to other
telephone numbers.

Table 5. Statistics of Reference Inquiries 1997

LIBRARY

REFERENCE DIRECTIONAL TOTAL
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H&SS

63,759

29,335

93,094

Rare Books

9,503

31

9,534

Biomedical

12,299

4,905

17,204

Alfred

1,933

3,467

5,400

Hargrave

16,079

10,695

26,774

Law

10,330

5,274

15,604

Caulfield

33,608

14,125

47,733

Peninsula

16,506

4,475

20,981

Gippsland

14,515

1,260

15,775

Berwick

3,282

1,157

4,439

TOTAL

181,814

74,724 256,538

6.4 User Education
There was a reduction of 7.3% in the number of user education sessions conducted in 1997. The number of contact hours
was also reduced from 1491.7 hours to 1443.5 hours, a reduction of 3.3%. A combination of factors was responsible for the
overall reduction, including a stricter definition of what constitutes a user education class, staff losses, and an increase in
the number of classes that made use of hands on training facilities, which because of their limited availability reduced the
number of possible training sessions.

Table 5. Information Literacy Statistics, 1998

LIBRARY

SESSIONS PARTICIPANTS STAFF CONTACT
HOURS

H&SS

344

3,277

312.30

Biomedical

159

2,567

245.60

Alfred

29

150

16.60

Hargrave

198

2,675

192.30

Law

195

2,033

238.00

Caulfield

223

3,483

237.50

Peninsula

94

1,401

98.40

Gippsland

110

1,410

71.80

Berwick

23

244

31.00

TOTAL

1,375

17,240

1,443.50

6.5 MONINFO
MONINFO had a busy year with a steady growth in document supply. Early in 1997, a consultant was appointed to assist in
marketing and promotion strategies. Clients surveyed by the consultant rated MONINFO services highly - 8.5 out of 10.
Margaret Pratt managed the Unit admirably as the Acting MONINFO Manager when Leigh Oldmeadow resigned in May, to
take up appointment in the public library sector.
6.6 Publications and Publicity Unit
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Appointment of the Information Literacy/Publications Librarian was made late in 1997 to coordinate both these library
programs. During 1997 the Library Web site was redeveloped as a sophisticated comprehensive site which linked to many
library online services and products. Four issues of The Information were published. Stephanie Foott should be
commended for activating the Web Developers Group and assuming a leading role in Web site development and electronic
publication.
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7 Technical Services
7.1 Reorganisation
7.2 Improvements to Workflow
7.3 Library Catalogue
7.4 Electronic and Internet Resources
7.5 Teleworking
7.6 Review of Exchange Program
7.7 Library Supplier Relations
The staff of the Division displayed great resourcefulness in an environment of
continuing and constant change. The achievements and projects of the year were
guided by the Divisional Business Plan which reflects the overall Library Strategic
Plan
7.1 Reorganisation
7.1.1 A Working Party was established in February to advise Library Management
on restructuring options in the light of staff losses in Customer Services and Serials
at the Gippsland Library. The solution accepted was the transfer of the Gippsland
Technical Services operation to Clayton and job redesign for the Gippsland
Technical Services staff to take on new responsibilities at Gippsland. This was
accomplished by the end of the year with an enormous amount of cooperation from
all involved in the implementation.
7.1.2 1997 saw the implementation of plans developed in 1996 to integrate into
Technical Services the Serials Unit of the Humanities and Social Sciences Library
following a study of workflow relationships and overlapping responsibilities. The
move was implemented in July and involved a number of organisational changes,
physical relocations and new roles for staff. A Serials Processing Unit was created
which combined Humanities and Social Sciences Library serials processing with
Library wide serials orders responsibilities. Also created was a new unit responsible
for Binding and Materials Handling.
7.1.3 The Division also restructured to allow the loss of a number of staff through
early retirements and Monash Package departures. The losses represented over
100 years of accumulated experience and amounted to an 11% reduction in staff
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numbers. These included the Deputy Technical Services Librarian position which
was responsible, amongst other briefs, for book vote matters. This responsibility was
appropriately assumed by the Collection Management Librarian who, with his staff,
joined the Technical Services Division.
7.2 Improvements to Workflow
The restructuring referred to above was designed to improve the flow of materials
through the Division. This involved a further attack on double handling of materials
and means that the bulk of monograph materials are now handled only twice
between unpacking and dispatch to the Libraries. In the past there were six
intervening steps. The first step towards simplification was the shift in 1996 to
downloading bibliographic records from ABN (Australian Bibliographic Network) at
the order point rather than the conduct of a pre cataloguing search on receipt of
materials. 1997 saw a number of subsequent improvements: end processing was
incorporated into the initial handling of most materials; some PALS programming
was funded to allow individual cataloguers to transfer and input item data at the
point of cataloguing whereas in the past this was a separate task for cataloguing
support. Remaining cataloguing support staff were redeployed within the
Department to backlog points or to cover for other staff losses. Cataloguers were
also provided with individual printers which allow them to print call number labels
which they attach to the items. Most items are now ready for the shelf when they
leave the cataloguer and are available more promptly to Library users.
7.3 Library Catalogue
The purpose of Technical Services is to deliver to Library users the collections
required, in both analog and digital format, and to provide intellectual access and
retrieval through the Library catalogue. This requires that the catalogue is inclusive,
current and that the catalogue records meet requisite standards for retrieval.
7.3.1 Currency of the catalogue was improved in 1997 to the point where PALS, the
current Library system, was pushed to its limits. Apart from the improvements
resulting from the workflow changes described above, a number of changes to data
processing were made in conjunction with Library Systems. A major improvement is
overnight indexing of the database. Secondly, in the past any changes required to
bibliographic records were made on ABN and received on bibliographic change
tapes from the National Library. The processing of bibliographic change tapes was
disruptive of other data processing and consequently infrequent, which meant that it
could be more than a year before the benefits of cataloguing changes were
available locally. Bibliographic change tapes were abandoned and cataloguing
changes are made on the local system where they provide immediate benefit to
catalogue users. These changes involved some pain for the cataloguers, particularly
around procedures for original cataloguing and upgrading of interim records which
remain an ABN activity, but by the end of the year the procedural problems were
resolved.
7.3.2 Quality. The improvement of the retrospective quality of the catalogue records
for the research collections remains a leading long term objective of the Division. A
successful application was made for RIF funding and $115,000 was received. This
will allow completion of retrospective conversion of serials records by the end of

http://www.lib.monash.edu.au/reports/annual/1997/97ar07.html[02/05/2012 10:46:02 AM]

Annual Report of the University Librarian - Technical Services (Monash University Library)

1998. 7,699 serial records were upgraded in 1997 with 5,000 remaining. The work
was achieved through a combination of effort from Serials Cataloguing staff with
support from casual staff and external contractors. Monograph records also received
attention. Approximately 20% of the monograph collections have no record in the
online catalogue or a very substandard record. This is due to the fact that when the
online catalogue was created, the only electronic records available were sub
standard circulation inventory records. 4,500 monograph records were upgraded in
1997, completing the Dewey range 809.933 - 829.9 which is one area where
retrospective use of materials is relatively high.
New approaches were taken to the quality control of current cataloguing. An annual
quality review check instituted in 1996 was repeated in 1997 using a refined
methodology. Feedback was provided to all cataloguers and the results will be
compared on an annual basis.
7.3.3 The inclusiveness of the catalogue was improved, particularly for special
research collections which are often acquired by gift. It is axiomatic that unless
resources are made accessible through the catalogue their research potential will
not be exploited. As proposed in the Technical Services Business plan, funds were
directed to further processing of the Lindsay Shaw donated research collection of
children's literature. 585 items were catalogued.
7.3.4 Ho Chooi-Hon, Associate University Librarian, completed her responsibility as
Chairperson of the National CJK (Chinese Japanese and Korean) Technical
Committee with the successful implementation of the National CJK System. The
availability of the National CJK system improved the ease and productivity of CJK
cataloguing. Asian Studies Research Library staff catalogued almost 2,300 CJK
titles in 1997.
7.4 Electronic and Internet Resources
7.4.1 The growth in electronic resources to which the Library provides access
continued exponentially. Our clients can now find some hundreds of full text journals
and books in electronic format through our catalogues. At all times our efforts are
guided by the need to widen and deepen access to all our clients on all campuses
and beyond. Until recently electronic publication was dominated by not-for-profit
publishers which, though they included government and some other institutional
bodies, tended to exclude many of the traditional commercial and society research
publishers. This situation has been transformed with most major academic journal
publishers and an increasing trickle of book publishers offering electronic editions
with a bewildering range of pricing and access policies. We now must choose not
only between electronic and print forms and combinations of these but also must
weigh up different ways of buying access to the same electronic texts.
7.4.2 Arrangements to shift staff resources in Technical Services towards virtual
library developments continued. A library technician position was redesigned as
Electronic Resources Officer with responsibility for the regular maintenance of the
Electronic Resources Directory (http://www.lib.monash.edu.au/er/) This is an
extension of the Library catalogue which provides one stop access to electronic
resources. Secondment of a senior cataloguer continued in 1997 to concentrate on
cataloguing Internet resources and the Cataloguing Standards issues which
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surround this, as well as dedicating time to the retrospective work required to bring
all catalogue records for electronic resources into the Electronic Resources
Directory. Monash is to the fore in applying cataloguing standards to Internet
resources and Monash staff were able to give a well received workshop on this topic
at the National Cataloguers Conference in Canberra in September 1997. Technical
Services is also monitoring closely the development of metadata standards for
WWW documents and participating in the Monash Library Web Developers Group
consideration of this issue.
7.4.3 In addition to developing the virtual library for users, an aim of the Technical
Services Business Plan is to take advantage of virtual developments for acquisitions
and cataloguing processes. A promising trend is the growth of Internet bookshops,
such as Amazon (http://www.amazon.com), which have been of assistance with
urgently required items not locally available. The acquisition of out of print books
was greatly improved through such Web services as http://www.interloc.com/ and
http://www.bibliofind.com/ The speed of acquisition through these services led to a
closer working relationship between Technical Services and Document Delivery.
Some out of print works were identified and delivered through these services within
seven days which can make them in some cases more effective than inter library
loan and adds a sought work to the collections.
Cataloguers continued to develop their Homepage and to rely on networked tools.
DDC21 was acquired in the Dewey for Windows version and not in the traditional
print format. The reliance on Internet resources and networked tools does, however,
alert us to some of the frustration's users of the virtual library may experience!
7.5 Teleworking
An item in the Technical Services Business Plan was to trial teleworking, which has
been facilitated by these virtual developments. A teleworking trial was conducted
and a report submitted by the 0.2 FTE cataloguer concerned, who worked alternate
weeks from home. The report made a number of recommendations, particularly on
the technology conditions and skills required by potential teleworkers. An initial
problem was the two hour time restriction on the Monash HomeNet but the
University has since extended this. Despite such difficulties the report indicated a
32% increase in output from home, mainly due to absence of interruption.
7.6 Review of Exchange Program
The shift of resources towards the virtual library and the reduction of staff required
review of some existing programs. A small committee was established to review the
program of acquisition by exchange. This program has grown over the years and
requires periodic review. Some Branch libraries agreed that up to 70% of titles
received on exchange are no longer relevant.
7.7 Library Supplier Relations
7.7.1 Closer cooperation was initiated with the Monash University Bookshop in the
ordering of copies of textbooks and recommended reading. Both Library and
Bookshop in the past ordered independently but using, to a large degree, the same
information.
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7.7.2 Monash was invited to participate in a trial with the National Library and a local
supplier of the delivery of MARC records with books. The supply of the catalogue
record via the National Library is triggered by the supplier when they receive our
book orders. The current Monash procedure, in which available catalogue records
are downloaded at the order point, is very efficient. The downloaded record is used
to create the order and is available for cataloguing purposes when the books arrive.
Within this framework there is no advantage in the procedures under trial and some
disadvantages. There may be potential benefits. Such an arrangement makes most
sense where libraries have large on-approval plans with suppliers. Such plans are
very limited at Monash.
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8 Human Resources Management
8.1 Staff development
8.2 Awards, Prizes
8.3 Memberships, Study Tours etc
The Human Resources Management Unit lost the significant regular contribution of
the Administrative Assistant who was transferred to the Humanities and Social
Sciences Library in January. The Human Resources Management Librarian, Anne
Reilly, was seconded to the University's Employee Relations Unit for two days per
week from October to December. She also attended the Women and Leadership
Programme.
8.1 Staff development
Staff Development. The staff development budget for 1997 was $47,000. This was
divided between a central fund and the Divisions. The central fund paid for
attendances at Supervisor training and the Women and Leadership programme,
training sessions for casual staff, and several IT (information technology) training
programmes. Central funds also paid for a staff member to be trained in the National
Library as an accredited ABN trainer. Two staff survey forms were developed for
distribution in 1998: one to survey the level of IT knowledge possessed by staff and
one relating to the effectiveness of Staff Development News. Study Leave granted
amounted to 86.3 hours per week. This represented 0.94% of total staffing hours.
Lunch-time talks were given by staff who attended various conferences such as the
On-line/On-disc conference in Sydney, the American Library Association
conference, and the Library Technicians' Conference in Canberra. Other topics
included: the Video on Demand project, Metadata, and reports of study travel by
staff to destinations in Japan and the United States.
Library Restructuring. Mainly due to the various departures documented above,
major restructuring occurred in various areas of the Library, including H&SS serials,
Gippsland Library, Hargrave and Biomedical Library. A Faculty-based model for
delivering information services was also introduced. The Human Resources
Management Librarian participated in the work of the Serials Integration Committee,
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the committee which made recommendations for the restructuring at Gippsland in
the light of staff losses, and the STM Restructuring Committee.
Recruitment and Staffing. The Library advertised 41 positions internally. Three of
these were also advertised externally. Not surprisingly, therefore, most positions (26)
were secured by internal candidates. Of the 11 positions filled by external
candidates, the majority were filled by staff already employed as casuals. Two
positions were withdrawn and two were not filled until 1998. The applications of all
24 library staff who applied for the Monash Package or Voluntary Early Retirement
were supported, as was an application from a MONINFO staff member. Table 7
shows the staff losses from staff taking up Monash packages and VER during 1997.
Table 7. Staff losses 1997

HEW
NO OF STAFF % OF STAFF % OF PROFILE
LEVEL DEPARTING
DEPARTING as at 1/1/97
2

1

4.2

9.8

3

7

29.2

9.3

4

5

20.8

8.6

5

4

16.7

10.3

6

1

4.2

8.3

7

3

12.5

7.9

8

2

8.4

14.3

9

1

4.2

33.3

The above figures do not include the 10 staff lost in 1996, and the combination of
these two figures will provide a clearer picture of the extent of the losses suffered by
the Library.
Double Increments. Following a recommendation from the Library Staff
Association, a Double Increments Committee was established. An allocation of
$10,000 was made in 1997 for the award of double increments to staff. Five double
increments were awarded, covering the period from 1 January 1997 to 30
September 1997. Nominations of staff due increments from 1 October 1997 to 31
December 1997 will be considered in February 1998.
Occupational Health and Safety. Minor injuries, incurred as a result of manual
handling procedures, continued to be a concern. Steps are being taken to improve
the procedures in consultation with Occupational Health, Safety and Environment.
Other activities. The Library sponsored four work experience students and six
fieldwork students in 1997. The Vice-Chancellor, Professor David Robinson
accepted invitations to speak to the Library staff on two occasions during the year.
The Blue Book was updated and reissued in print and electronic formats.
8.2 Awards, Prizes
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Congratulations to the following staff members whose performance was recognised
by various awards: Alanna Brown won the Bibliographical Society of Australia and
New Zealand's annual essay prize for her Master's Thesis "Editing Ulysses: the
struggle for a definitive text". Carol Ruddock was awarded a Monash University
Career Transition Scholarship. Lisa Smith was granted a Vice-Chancellor's award
for exceptional service by general staff. Sir John Yocklunn was awarded an ALIA
Victorian Branch Merit Award.
8.3 Memberships, Study Tours etc
Ho Chooi-Hon was a member of the Senior Women Advancement Scheme
Management Committee. Marta Chiba was SESTICON Convenor. Vivienne Bernath
represented Monash University Library on the CAUL Database Trial Group.
Stephanie Foott was appointed Convenor of the Web Developers Group. Eiko
Sakaguchi was funded by the Japan Foundation to attend a three weeks training
session at the National Diet Library of Japan. Christine Cooze, as part of her Senior
Women's Advancement Program, went on a study tour of some US academic
libraries to look at the impact of change and restructuring. Simon Huggard lectured
to RMIT students on reference services.
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9 Humanities and Social Sciences Branch Library
9.1 Major Initiatives
9.2 User Education Initiatives
9.3 Professional Development and Staff Training
9.4 Accommodation and Refurbishment
9.5 Other
9.6 Reshelving Problems
9.7 Asian Studies Research Library

9.1 Major Initiatives
All refurbishment projects planned in 1996 were completed in 1997. Apart from the
construction of the new front entrance, which dominated the first half of 1997, the
projects were completed with little disruption to services and no great inconvenience
to clients. The refurbishment has had a big impact on the front entrance and the
reference area and many favourable comments were received from clients and
library staff.
A number of surveys were run during the year. Usage surveys relating to the
number of users in the Library on evenings and weekends provided information to
assist us to tailor Information Desk service hours to meet demand and yet result in
some reduction of staff costs, while usage surveys on music and multimedia
services as well as the exam database service provided valuable information to
make improvements.
The Branch Librarian had discussions with representatives of the Monash
Association of Students and the Monash Postgraduate Association about the
possibility of holding a student forum. There was no great interest from MAS but the
executive chair of the Monash Postgraduate Association was very supportive and a
forum for Postgraduates was held on 21st October with the stated aims: to provide
feedback on Library matters; identify postgraduate priorities for library services;
establish future networks and develop ongoing links with students. Discussion was
wide ranging and a number of concerns raised. Participants agreed it had been a
valuable experience that should be repeated.
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Discussions were held with the Bookshop and Technical Services staff to develop
procedures to trial the purchase of student reading material direct from the
bookshop using bookshop lists. A formula was developed to allow for a more
generous provision of books for subjects with large enrolments. Library staff trained
bookshop staff on procedures to ascertain holdings before placing orders. The trial
commenced late in the year and should, together with the more generous formula,
enable us to be better prepared for the 1998 move to two week loans for
undergraduates.
MULTELS, the Monash University Library Telephone Information Service, was
centralised in the H&SS Library and some Interactive Voice Response features were
added. Despite the addition of IVR, demand for operator assistance remained the
same.
The completion of the long awaited CARM Store at Bundoora enabled the Library to
move to the second stage of its storage plan to deal with ongoing space problems.
Late in 1997 we moved to CARM closed serial titles that had been located in
basement storage for at least two years. This move has opened up space to allow
for little used material from the second floor to be relocated in the basement and so
make room for the 1997 bound serials.
The Library and the Japanese Language Centre agreed to establish a Melbourne
Centre for Japanese Language Education to be based in the Asian Studies
Research Library and funded by the Nippon Foundation. The Centre supports school
teachers of Japanese Language in Victoria. The agreement gives 100 teachers of
Japanese Language library borrowing privileges at Monash on an annual basis. The
opening on 16 July was attended by a number of dignitaries including the ConsulGeneral of Japan. A highlight was a performance by the Malvern Central Primary
School choir singing Japanese songs. Introductory sessions were run for card
holders and the teachers are proving to be enthusiastic users of the collection.

9.2 User Education Initiatives
Discussions were held with members of the Arts Faculty as to the possibility of
introducing an EFTSU recognised Information Literacy course/unit as part of their
proposed new core courses. The Library's participation was greeted with
enthusiasm, but unfortunately the project was jettisoned as it was discovered that
the introduction of core first year courses would result in the loss at 2nd year of
some 200 History EFTSU. Talks were held with lecturers from the Department of
Librarianship, Archives and Records as to the Library contributing an EFTSU loaded
unit on Information Literacy within one of their courses. These plans were overtaken
by the work of the User Education Subcommittee seeking to place Information
Literacy material on the Web.
User Education sessions offered were fewer in number but more varied. There was
a steady stream of requests from groups such as ELICOS, EAP (English for
Academic purposes), Enhancement students in specific subject areas, Schools,
TAFE's, mature students and students with learning disabilities. An important
initiative was the introduction of generic classes for new postgraduates. This should
assist in shortening the one-to-one interview subject librarians have with
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postgraduates to advise on resources to be consulted for specific thesis topics.
H&SS now has subject specific Web pages for about 50% of the wide range of
disciplines it services. Lending Services pages were upgraded and a generic lending
services page for all Monash Libraries was developed. An electronic form for
recommending material for Reserve was completed as well as a FAQ file for
Reserve. ASRL produced a comprehensive set of pages with extensive links to key
areas of interest on the Internet. We now have an efficient system for adding new
pages to our site and for keeping the essential information on the Web pages up to
date. H&SS staff were also responsible for mounting a virtual exhibition for Rare
Books to advertise their exhibitions on the Web. These were well received and
resulted in several congratulatory emails from around Australia.
A promotional plan for the Branch was drafted as part of the Business Plan and staff
have done their utmost to implement it.

9.3 Professional Development and Staff Training
A great deal of basic training took place in all sections to ensure staff are kept up to
date with procedures, new equipment and resources as well as the learning of new
skills. Courses attended include ABN training, HTML, Supervising others,
Performance appraisal, PC skills, HEPCIT and VALA. A large number of staff did
HTML training to enable them to participate in the development of Web pages.
As part of the overall review process in the Library, Marie Pernat convened a
taskforce to review the role of Subject Librarians and a report was produced to assist
the Expenditure Review Committee with its deliberations. Gayle Whyte and Grace
Giannini were acknowledged and thanked as subject specialists by authors in the
introduction to books published in 1997. Simon Huggard was seconded to draft a
strategic paper on networked databases. Stephanie Foott was seconded on a
fractional basis as Publications Librarian to produce The Information. A number of
H&SS staff were involved in PALS replacement taskforce teams.

9.4 Accommodation and Refurbishment
The author and title card catalogues were relocated and the subject card catalogue
disposed of. The Reference area was completely refurbished and the result has
been very pleasing both visually and operationally. Current Serials and the new
books and serials displays are also located in the new area. The new newspaper
room on the first floor and the West Reading Room offer a very pleasant
environment for clients. New offices were constructed for the Lending Services
Librarian and Reserve Co-ordinator. Other improvements were the completion of a
staff meeting room to be shared with Technical Services and the installation of a
glass divider to reduce noise from the student group study area.

9.5 Other
Discussions were held in June with Associate Deans' Research for the Faculties of
Arts, Education and Business and Economics as to the expenditure of Research
Infrastructure Funds. Agreement was reached that a proportion of the funds should
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be used to support access to resources. Projects endorsed were: replacing or
upgrading network PC's, setting up 24 workstations for laptop access, replacement
and maintenance of microform equipment. All projects were completed satisfactorily
and the 24 workstations installed in the West Reading Room. It is hoped that the
University will complete procedures early in 1998 to enable students to access the
University network with their laptops.

9.6 Reshelving Problems
Staff losses due to the Monash package and non replacement policy affected
Lending Services and the Attendants in particular. This problem resulted in a
number of reshelving crises during the year. These were only overcome with some
assistance from staff in other Divisions and mobilising all of H&SS staff to reshelve.
At times during the year, for health and other reasons, staffing levels among the
Attendants were completely inadequate to cope with the workload.
Lending Services staff made a concentrated effort to follow up student debt over
$40.00. This involved a great deal of work and forbearance as staff had to contend
with numerous hard luck stories. The effort was worthwhile in that it cleared some
$40,000 of outstanding debt.

9.7 Asian Studies Research Library
It is pleasing to note that the specialist profile of the Asian Studies Research
Library(ASRL) has continued to attract outside funding. Considerable effort went into
the planning and establishment of the Melbourne Centre for Japanese Language
Teaching which services Victoria, South Australia and Tasmania. This initiative
brought in $12,000 external funding to establish the facility within the ASRL and
$10,000 per annum in subsequent years. In addition, there is an annual donation of
$3,000 from Tokyo Marine. The ASRL is also home to the NKSC Korean Studies
Research Library, and in 1997 its consortium members contributed $11,000 for
collection development. The ASRL has the best Korean Studies collection in
Australia, apart from the National Library of Australia. The Library is also actively
involved in the South Asia: renovating the national collection project. The Associate
University Librarian participated the South Asia field trip.
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10 Science, Technology, Engineering and Medical (STEM)
Library
10.1
10.2
10.3
10.4
10.5
10.6
10.7
10.8
10.9

General
STM Merger
Client Services
Document Delivery Services
MEADS
Information Services
Information Literacy Programs
Collection Development
Staffing

10.1 General
In 1997 the STM branch comprising the Biomedical and Hargrave libraries focused
on the provision and promotion of virtual library services and training in information
literacy.
1997 was a challenging year as a large number of staff resigned after accepting the
Monash package which made it increasingly difficult to continue to provide client
services. The flexible deployment of staff across the STM branches was essential to
prevent disruption of services. It is to the credit of STM staff that, through their
motivation and dedication, both libraries fulfilled 95% of their 1997 Business Plan
objectives.
10.2 STM Merger
The University approved funding to extend one of the STM branch libraries to permit
the creation of an STM library with merged collections and services to achieve
economies of scale. The merger will permit the continuing provision of quality user
services despite the reduced level of funding for salaries.
The Biomedical and Hargrave Library Committees were asked to nominate an
advisory group to assist the library in planning STM client services. Consultation on
STM services is expected to commence in 1998. The advisory group met with
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Library Management to develop a list of refurbishment requirements.
At the request of Library Management, an STM Restructuring Working Party was
established to consider the staffing structure of the STM library. The Working Party
was chaired by Paul Wilkins, Technical Services Librarian, and comprised the
Human Resources Management Librarian, the Biomedical and Hargrave Deputy
Librarians and the STM Librarian. A report with recommendations was submitted to
Library Management in December 1997. The Working Party consulted with STM
library staff both formally and informally throughout its deliberations.
10.3 Client Services
Use of public photocopiers declined in both STM branches compared with the
previous year. Similarly door counts indicated a slight drop. Demand for reference
services increased compared to 1996. Statistics of general user services could be
interpreted as an indication of the beginning of client acceptance of virtual library
services.
10.4 Document Delivery Services
In March 1997, a Document Delivery service quota was introduced to control the
growth in expenditure due to a 60% increase in requests for document delivery
during 1996. Except for Medicine, the Science, Engineering and Computing
Faculties' notional allocations were adequate to cover expenditure for document
delivery requests generated by these STM faculties. Usage in the Medical Faculty
reflects the geographically dispersed structure of the Faculty. Previous year usage
should be taken into account in calculating notional sums, to ensure that the Medical
Faculty's special needs are met. DocDel requests from eligible Medical Faculty staff
were processed even when the quota had been exceeded.
10.5 MEADS
The Web based direct client access document delivery service developed by the
Hargrave Library in collaboration with the Monash Library Document Delivery
Service was enhanced to include contents pages of journals covered by the service.
The need for this enhancement was identified by clients. The service is still in trial
mode.
10.6 Information Services
The WWW Home Page serves as the gateway to virtual library services. The
Biomedical and Hargrave Library Home Pages were revised and expanded to
provide access to an increasing range of STM information resources available in the
Monash libraries and on the Web. The OVID page was constantly updated and
remains the most frequently visited page. The Home Page was also used to support
information literacy classes for content, documentation for some tutorials, and for
class times. A virtual handout was prepared for Open Day showing sites with the
latest news and current affairs in Science and Medicine.
The growing acceptance of electronic information services is best illustrated by the
growth in the use of Medline since its availability through OVID, which improved the
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flexibility of the search interface and allowed access by off-campus users. In July to
September 1997 Biomedical clientele carried out a total of 17,797 searches
compared to 1996 when over the same period the usage was 5,046 sessions by all
Monash clientele using the CD-ROM network.
An Information booth housing the "Electronic Information Desk" was installed in the
foyer of the Hargrave Library. This touch screen electronic guide to resources and
services was developed by Hargrave Staff.
CAUL Consortium access to databases continued to expand the range of electronic
information resources available to STM clientele. The availability of Academic Press
journals via the Ideal trial significantly increased access to full text journals of
interest to many researchers. Undergraduates were able to access useful material
through the IAC SearchBank Expanded Academic Index database offered through
the CAUL trial. The popularity of the BioMedNet trial proved the need for online
access to full-text journals.
A shared printer and UNICARD unit were installed for clients in the Biomedical
Library in conjunction with stand alone PC's. An Internet terminal for client use was
also made available.
In Hargrave, CD-ROM network PC's were upgraded to Pentiums to enable the new
MONALISA menu to operate effectively. The Hargrave IT room demonstrator's PC
was upgraded to a Pentium with multimedia capabilities.
Electronic journals and other online services available through different vendors
were promoted in classes, brochures and in the Hargrave Library's New Products
and Services Electronic Noticeboard.
In the Chemistry area, the Hargrave Library participated in a national trial of the
electronic version of Beilstein, Gmelin and the Chemical Abstracts Service CASCrossfire. Academic staff were enthusiastic about the trial. The trial indicated that
the content of the service was valuable, although the setting up of the software was
complex and the performance over the Internet was unsatisfactory.
STN offered a trial of a number of databases including INPADOC, a patent database
through the STN Easy Web Service. Feedback from postgraduate students who
used the service was positive
10.7 Information Literacy Programs
A proposal was submitted to the Engineering Faculty for an Information Literacy Unit
to be incorporated into the new Engineering Context subject to be offered to all first
year engineering students. The Hargrave Library is waiting for a response from the
faculty. In 1997, as in earlier years, Information Literacy classes were offered at both
general and advanced subject levels. The program was tailored to support course
work, research and sometimes was accompanied by assignments corrected by
library staff. User Education relied on information technology for flexible delivery of
instruction and reduction of contact hours.
For Medicine, several printed library guides were converted to HTML format.
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Similarly, in Science and Engineering three virtual subject guides, a generic web
guide and a subject prototype were produced. A Self Guided Library Tour of the
Hargrave Library with clickable maps was produced for the Web. Internet classes for
academic staff and postgraduate students were conducted which covered an
introduction to the latest Search Engines, Databases and Electronic journals on the
web. Hands on practical classes were an integral part of instruction. Class
evaluation by students and staff indicated high satisfaction with relevance, content
and delivery.
10.8 Collection Development
A written Collection Development Policy was produced by Hargrave staff covering
Physical Sciences, Engineering and Computing for the Clayton campus. It is
planned to extend coverage across all campuses and to include the Biomedical
area, subject to adequate staffing levels.
In 1997 serials subscriptions were reviewed as in earlier years. An 11.2% reduction
in expenditure was achieved in the Biomedical area by serials cancellations and the
transfer of some titles to Research Infrastructure Funding. In the Hargrave area,
where a minimum 5% reduction has been implemented annually since 1991, the
1997 Hargrave Library's share of Research Infrastructure Funding was used for
expenditure transfer for serials.
Membership of the SESTICON Consortium continued to play an important role in the
provision of cost-effective access to the serials literature.
10.9 Staffing
Staffing levels were critically low throughout the year. Staff training and professional
development was emphasised to ensure that STM staff had the skills and knowledge
to deliver a quality, cost-effective service. The use of Information Technology played
a central role in the delivery of client services. Internal benchmarking as part of
serials processing was implemented involving the Caulfield/Peninsula campuses
and the Biomedical and Hargrave libraries. Benchmarking was initiated by the
Caulfield/Peninsula Divisional Librarian.
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11 Law Library
11.1
11.2
11.3
11.4
11.5
11.6
11.7

Staff Development
Library Refurbishment
Web pages
Legal Research Instruction
Australian Legal Resources Inc
Relationship with MONINFO
ALLI

1997 was not an easy year for the Law Library, although nearly all Business Plan
objectives were met, to the great credit of the staff. Staff numbers decreased by 20
% over the course of the year, a factor which necessitated some restructuring of
services.
The materials budget continued to shrink in real terms and serials cancellations
continued. The budget in 1997 was $600,000. To maintain a research level
collection able to support the teaching and research needs of undergraduate and
postgraduate students and staff, it is estimated that a budget of $750,000 is required
for 1998. The likely allocation is around $620,000.
The major development in 1997 was the markedly increased availability of primary
law materials (judgments and legislation) via the World Wide Web, not just for
Australia but for many other countries. Web-based delivery of this material is rapidly
replacing the need for CD-ROM's. There are enormous advantages of this to the
Library, and to our users, in terms of flexibility of access, currency of information and
reduced infrastructure and handling costs. The Law Library will make best use of
these advantages in 1998 and aims to radically reduce reliance on CD-ROM's. Petal
Kinder, as coordinator of the legal research program, was fully involved in this
process and it was decided that all training in 1998 would be Web-based.
11.1 Staff Development
Law Library staff attended numerous staff development courses during 1997. HTML
training figured largely in those courses attended by subject and reference librarians.
Lisa Smith attended the "Law via the Internet" conference in Sydney. All
professional staff attended the Law School's E-Law Symposium and the

http://www.lib.monash.edu.au/reports/annual/1997/97ar11.html[02/05/2012 10:47:16 AM]

Annual Report of the University Librarian - Law Library (Monash University Library)

TWP/HEPCIT Conference. Dawn Carroll completed her studies in Librarianship.
11.2 Library Refurbishment
Law Library refurbishment continued during 1997, following plans drawn up in 1995.
A trompe l'oeil style mural was painted by artist Marina Baker on a main wall of the
Library's first floor, as a backdrop to a painting donated by Mr Campbell McComas.
The mural was `launched' at a function attended by Mr McComas, the ViceChancellor and senior members of the Faculty of Law and the Library.
At the end of 1997, the Law Library's first floor computer laboratory was completely
refurbished and expanded, largely funded by the Law Faculty. The refurbishment
featured additional artwork by Marina Baker
11.3 Web pages
The Law Library's Web pages, designed and developed by Lisa Smith continue to be
the most comprehensive of any law school library in the country. They are now the
centrepiece of our legal research instruction and also the starting place for most
legal research.
11.4 Legal Research Instruction
Law Library and Law Faculty staff continued to cooperate, in 1997, in the delivery of
legal research instruction to undergraduate law students. This partnership has been
highly successful and has been touted as a model for other sectors of the Library.
The courses will be expanded in 1998 to include formal instruction for postgraduate
students for the first time.
11.5 Australian Legal Resources Inc
As a result of the work of Lisa Smith and Nicholas Pengelley in Kiribati, approaches
have been made by Australian Legal Resources Inc (ALRI), whose Chief Patron is
Dame Roma Mitchell and Chairman is Justice Marcus Einfeld, to assist with
provision of law library services to underdeveloped countries. ALRI has run projects
in Palestine, Bosnia-Hercegovina, Africa and the Caribbean to assist in the
development of legal systems, promoting the rule of law. Nick and Lisa attended a
major ALRI function at Government House in Sydney in late November and held
discussions with Justice Einfeld.
11.6 Relationship with MONINFO
The Law Library continued to work successfully with MONINFO in 1997. The
number of jobs has continued to increase, as has the complexity. Use of our unique
Pacific Islands law collection continues to be a feature of the service.
11.7 ALLI
ALLI (the Australasian Legal Literature Index) which commenced in 1985, was
discontinued at the end of 1997. The database ultimately proved to be
uneconomical, costing over $50,000 a year in salaries to produce. If this had been
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the only factor, discontinuance may not have been considered, however there are
rival indexes, notably the Australian Indexes range to which the Library subscribes.
These index a wider range of journals than ALLI and are more current.
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12 Caulfield/Peninsula Branch Library
12.1
12.2
12.3
12.4

Introduction
Innovation/Change/Enhancement of the Physical Environment
Engagement in Campus and Community Activities
Internationalisation

12.1 Introduction
In 1997 staff of the Caulfield/Peninsula Library continued to demonstrate their ability
to cope with rapid changes in technology, staffing levels and user needs, thus
ensuring the delivery of a quality information service for the clients of the Branch.
The following report includes brief references to some of the initiatives of the Branch
in 1997, presented under headings reflecting the key themes of The Monash Plan,
1998-2002: Innovation, Engagement (the report includes campus-wide activities as
well as community activities) and Internationalisation.
12.2 Innovation/Change/Enhancement of the Physical Environment
New Library Building, Peninsula. Work on the new library building at the
Peninsula campus progressed quickly throughout 1997, and the projected date for
occupation is early February, 1998. The library building was designed to
complement the native flora prevalent on the Peninsula Campus while providing a
contemporary library with excellent IT training facilities and enhanced access to
electronic information. Since the beginning of the building project, the Deputy
Branch Librarian and other library staff at Peninsula have played a major role in the
successful planning and organisation of the building, and preparation of the
collection for moving. A substantial review of the collection and a weeding project
were completed by Peninsula loans staff in conjunction with the relevant subject and
reference librarians, and selected materials from the children's collection were
transferred to the Rare Books collection.
Space Allocation, Caulfield. Planning continued in 1997 for the proposed
relocation of the entrance of the Caulfield library, and the expansion of the library on
level 2 of Building A. A working group, including staff from the Works and Services
Branch at Caulfield, is currently investigating various models and costings in
preparation for anticipated funding reallocations in mid 1998. The proposed changes
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would raise the visibility of the library on the campus, and help accentuate the
central role of the Library in the University's teaching and research activities.
Branch Communication. Access to technological developments continues to
impact on services and work procedures in the Branch. In 1997 communication
structures were changed as email lists were organised for the Branch. Staff received
training and email replaced the circulation and posting of most documents, including
the reports required from staff representing the Branch at university, library or
professional activities.
Electronic Reserve Request Form. A new electronic reserve form was developed
in conjunction with H&SS Library staff, and an email facility was set up to enable
academics to easily communicate their reserve requirements from remote locations.
Preparation for Unmediated Services - In preparation for the imminent change to
self-charging, staff in 1996 began the tedious process of replacing bar codes on
library materials by a process of matching items and barcodes. In 1997 Raeco
barcode duplicators were purchased, resulting in significant savings of staff time. In
view of the 5.94% increase in loans on the Caulfield campus, and the reduction of
the staffing component of the budget, self-charging will become a necessity when
the new computerised library system is installed in 1999. A fast-charger/discharger
was also installed.
Electronic Journals. Developing guidelines for the handling of journals in electronic
format was the major challenge for the serials staff in 1997. Many publishers now
distribute their journals electronically - both on CD-ROM and via the Internet. The
serials staff were involved in the complex process of identifying availability of
electronic journals, ensuring that information is incorporated into the Electronic
Resources Directory, negotiating through complex pricing structures and monitoring
price fluctuations. The Caulfield/Peninsula staff initiated a benchmarking project on
invoice processing as part of the Branch's continuing review of journal processing.
Staffing. To help ensure that staff are well-trained, aware of new technology, and
develop professional networks, staff participated in local, national and international
staff development activities. Conferences and workshops attended included VALA,
AIMA training, Web training, and attendance at the American Library Association
conference by the Branch Librarian. Throughout the year review of position
descriptions, development of a Branch business plan and a Performance
Enhancement program helped staff remain focused on the major goals of the
Library.
12.3 Engagement in Campus and Community Activities
University Initiatives. Staff on both campuses were actively involved in initiatives
outside the library. The Branch Librarian was invited to become a member of the
Caulfield Campus Director's Committee, and the Branch Librarian and Deputy
Branch Librarian attended the Peninsula Campus Director's meetings. The Branch
Librarian and Deputy Branch Librarian were also invited to meet with David Phillips
and other members of the Vice-Chancellor's Corporate Review Group involved in
developing a campus profile for the Peninsula campus, including examining the
potentially expanded role of the Library in relation to the community.
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Library staff on both campuses continued to have a close working relationship with
academics, researchers and students, and were involved in various activities with
the faculties in addition to the traditional loans, user education and reference work.
For example, having obtained a grant from the Peninsula Campus Research Group,
the Peninsula Campus subject librarian and a member of the Faculty of Education
are involved in developing a Web based information literacy package, and students
from the Computing and Information Technology Faculty worked under the direction
of a Caulfield librarian to prepare a computer assisted learning package.
Several Caulfield/Peninsula staff attended the University's Women and Leadership
program, including the Deputy Branch Librarian who was a facilitator for one of the
groups.
Staff in the Caulfield/Peninsula Branch continued to support MONINFO initiatives in
1997, including the retrieval and supply of information to MONINFO for non-Monash
clients. During the last six months of the year a Peninsula staff member was
seconded to MONINFO as an Information Retrieval Specialist, and the experience
gained in this position provided benefits for Peninsula library users as well as clients
of MONINFO.
Library staff were instrumental in reinstating Zone 30 meetings for Building A at the
Caulfield campus, and in conjunction with Occupational Health and Safety ensured
that appropriate emergency procedures are in place, and that evacuation drills and
training sessions were organised in 1997. Excellent emergency procedures were
also developed and implemented at the Peninsula campus library.
Frankston Databank. Staff involved in the Frankston Databank have been in
contact with the Frankston City Library and various Mornington Peninsula groups
interested in the extensive local data now available on the databank. The possibility
of providing the existing data in CD-ROM format is being investigated, and access
to the databank will be provided on a public access terminal in the new Peninsula
Campus Library. The Windows 95 version of Inmagic was purchased in 1997 to
improve input, searching and reading capabilities of the databank.
12.4 Internationalisation
In 1997 the information staff of the Caulfield/Peninsula Branch continued to support
international initiatives of the faculties (particularly the Faculty of Business and
Economics) by providing access to information via the Web for those students
located off-shore. On-campus initiatives included user education programs tailored
for international students
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13 Gippsland Campus Library
13.1
13.2
13.3
13.4
13.5
13.6

Major Initiatives
Open Learning Library Services
Accommodation
Staffing
Staff Restructuring
Flexible Library Services

13.1 Major Initiatives
Gippsland Library Staff Web Page. Improvements made to this Web page
included the addition of HTML lessons by Gary Weston, and Bobby (an HTML
checker). These were to provide assistance to library staff to compile their own
Home Pages, including a page on the progress of the new library building.
CD-ROM Network. Access to the Clayton network from the Gippsland Library was
introduced.
Examination Papers. During the year it became possible to access and print out
digitalised Monash exam papers from within the library. Later in the year Web
access to the papers was introduced, enabling remote staff and students to use
them.
13.2 Open Learning Library Services
As from the end of February 1997, the University Library ceased to register open
learning students for remote and on-campus library services, following the
designation by Open Learning Australia of the University of South Australia as the
sole provider of library services as from 1 March 1997.

Gippsland
Campus
Library

13.3 Accommodation

Berwick
Campus
Library

Work on the new library building commenced in January. Prior to this the Library's
reference collection "portable" was removed and the collection put into temporary
storage. The "portable" was subsequently relocated to house the curriculum
resources collection. The noise from demolition and construction work, the need to
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operate with even less space and the lack of access to material in storage were
problems for most of the year.
The new wing was completed in mid-November and the first phase of the move to
the new building took a week. While minor work was still continuing, the Library
opened for business in the new building on 24 November, as planned. Despite
minor faults which need to be fixed, the building provides a pleasant and functional
environment for users (and for some library staff) in contrast to the "old" library.
Demolition of the ground floor of the "old" library commenced on 24 November. This
area is to be refurbished to accommodate offices/work areas, reader education
room, staff room and conference room, etc., and is expected to be completed in
February 1998. The second phase of the library move will then take place
13.4 Staffing
With the departure of the Library Secretary on early retirement at the end of 1997
and approval of voluntary departure packages for four staff the Gippsland Library
lost a total of five staff during the year.
A small committee was established, with Paul Wilkins as convenor, to advise
Management Committee on the restructuring options in the light of staff losses in
Customer Services and Serials. The Gippsland Staffing Restructure Review Working
Group, after several meetings by videoconference and consultations with staff,
submitted its report in mid-April. From the options presented in the report,
Management Committee decided that the full move of Technical Services function
from Gippsland to Clayton and the redeployment of Gippsland Technical Services
staff to the customer services areas was the best option.
13.5 Staff Restructuring
Following discussions between the Associate University Librarian (Gippsland) and
staff affected by the transfer of the technical services function to Clayton, and
discussions between representatives of the University Library and NTEU,
Management Committee approved the recommendations for redeployment of the
current Gippsland Technical Services staff. Management Committee also approved
the recommendations made by the Human Resources Librarian on the training
needs arising from the redesign of jobs, and authorised funding for this purpose.
All relocated staff moved to new jobs following the move to the new building. The
transfer of functions and some positions to Technical Services Clayton, and the new
procedures for ordering and processing library materials were in place by the end of
November.
13.6 Flexible Library Services
In order to provide library support for the Monash Plan in the areas of "virtual" and
"mixed-mode" students, the Library rethought its policies and structures for handling
such students. Key features of the new model, which will come into operation in
1998, include the formation of a Flexible Library Services Unit, with the hub based at
Gippsland, extension of distance education services to mixed mode students, the
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use of all the Library's collection on all campuses to service remote students, rather
than relying on the Gippsland collection, and increased funding for off-campus
services.
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14.1 Major Initiatives
Access was provided to the Casey Institute of TAFE library catalogue system. This
means that students are now able to find out whether a book is available before they
go to that library. It currently works through a modem system but it is hoped to have
a permanent access point in future. Video on demand was made available to the
library.
Electronic Reserve. A number of book publishers granted permission to scan in
requested titles. Previously the entire book had to be scanned, making it difficult to
navigate and use. A system was devised whereby each chapter was scanned and
links provided from a central home page for the book. These books are readily
accessible from the Berwick campus home page and from WWW SESAME2. There
are about 1,000 documents in the electronic reserve collection. Accesses to the
electronic reserve increased from 1,504 in 1996 to 5,274 in 1997.
14.2 User Education
A total of 23 sessions with 244 participants were held, most involving instruction on
the use of e-reserve and SESAME2 on the Web. Advanced classes involved
instructions on CD-ROM's, in particular OVID. Sessions were also run on the use of
the Internet.
14.3 Accommodation
With a doubling of student numbers, space and PC's were scarce at certain times of
the day. There will be even more demand in 1998 as student numbers increase to
over 1000. In line with user demands, plans are under way to extend the Library so
that provision will be made for the more traditional analogue materials.
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14.4 Acquisitions
Reuters was made available in the library. Leisure, Recreation and Tourism
Abstracts on CD-ROM was purchased, making a valuable abstracting service
available to Tourism students. Also purchased were Melways on CD-ROM and the
Australian telephone directory on CD-ROM.
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