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Workshop abstract title  

(Max 15 words) 
Trust in Action: Building Collaborative Healthcare Teams 

Speakers/organisers list Prof Lisa Nissen 

Affiliations
  

The University of Queensland 

Structured workshop 
abstract 

(Max 150 words) 

 

Effective collaboration in healthcare teams is critical for delivering safe, patient-

centered care. Trust among team members underpins successful 

interprofessional relationships, influencing communication, decision-making, 

and overall team performance. This workshop explores the principles of trust-

building and strategies for fostering collaboration in diverse healthcare settings. 

Participants will gain practical insights into creating environments where trust 

thrives, enabling better teamwork and improved patient outcomes. The session 

will translate theory into actionable steps that can be applied in clinical, 

academic, and organizational contexts. 

•  Introduction and context setting (5 min)  

•  Interactive discussion on trust and collaboration challenges (15 min)  

•  Small group activity: Designing trust-building strategies for healthcare teams 

(20 min)  

•  Group report back and synthesis (15 min)  

•  Wrap-up and key takeaways (5 min) 

Learning outcomes  

(Max 3) 

By the end of this workshop, participants will be able to: 

1. Explain the importance of trust in collaborative healthcare teams. 
2. Identify barriers and enablers to trust-building in interprofessional settings. 
3. Develop practical strategies to foster trust and collaboration within their 

own teams. 

Which FIP Workforce 
Development Goal or 
Goals would you assign 
your workshop abstract?  

•  WDG 5: Competency Development – Enhancing team-based competencies 

through trust-building.  

•  WDG 8: Working with Others – Promoting interprofessional collaboration 

and shared responsibility.  

•  WDG 9: Continuing Professional Development Strategies – Embedding 
trust and collaboration in lifelong learning. 

What support do you 
need to run this 
workshop? E.g 
pens/butchers paper 

We can also provide a 
Monash Staff member to 

Butcher Paper and Pens, some helpers to help with the running of the workshop 

http://www.lllpharm2018.com/wp-content/uploads/2017/12/2016-11-Education-workforce-development-goals-1.pdf
http://www.lllpharm2018.com/wp-content/uploads/2017/12/2016-11-Education-workforce-development-goals-1.pdf


 

help you run the 
workshop. 

 


