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Abstract:
We present new evidence on gender differences in goal-setting. We report results from a large-scale field
experiment run by a major online fundraising platform, designed to nudge fundraisers to set a goal. We present
findings on the effect of this “nudge” on goal-setting behaviour, i.e. how the default values affect goal-setting,
and on the effect of goal-setting on fundraising outcomes, i.e. how setting a goal, and the value of the goal,
affect the amount of money raised. We find differences between men and women with respect both to goalsetting behaviour and to the effects of goals on performance. First, women are less likely to set themselves a
(challenging) fundraising goal. Second, when nudged to set a goal, both men and women increase the amount
of money they raise. However, while the amount of money raised by men depends directly on the size of the
goal, the same is not true for women. These findings are consistent with women having lower expectations
about how much they can raise and lower expectations about returns to effort. Women who are nudged to set a
goal are also less likely to fundraise again – suggesting they enjoy fundraising less when they have a goal to
meet.
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