
 

 

 

 

 

 

A woman who turns 
ideas into business 

Elane Zelcer 
Course graduated from: BSc majoring in 
Physiology  

Year of graduation: 1972  

Job: Case Manager with Commercialisation 

Australia, Executive Director BioConsult Pty Ltd 

Career: Postdoctoral research work then 
corporate roles, including tech support and 
marketing, assisting emerging companies.  

Reflection: “Follow your heart. Be prepared to 
take risks alongside trustworthy advice, 
remembering that the path forward is rarely 
straight – learn from the twists & turns. Enjoy!”  

“I always wanted to figure 
out, what does this mean in 
the context of a person? 
How do you turn this into the 

treatment of a disease?” 

Zelcer has a curious mind, collaborative nature, love of 
new challenges and a desire to help people with an 
entrepreneurial spirit.  She helps emerging companies, 
acting as a vital conduit between scientific researchers 
or someone with a cracking good idea, and their work 
being turned into a medical treatment, new technology 
or product.  

Zelcer specialises in assisting emerging companies, 
acting as a vital conduit between scientific researchers 
or someone with a cracking good idea, and their work 
being turned into a medical treatment, new technology 
or product.  

As an undergraduate studying biosciences – biology, 
biochemistry and physiology – she loved learning about 
the patterns of nature and was fascinated by the 
human body. She completed her PhD in physiology, 
investigating electrical activity in muscle cells.  

Early interest in real-world solutions 

Zelcer credits her first degree with giving her a highly 
beneficial, broad base for the medical research that 
was to come, and a valuable understanding of how the 
human body works. But she was interested in more 
than just the science.  

“I always wanted to figure out, ‘what does this mean in 
the context of a person? How can you apply this to the 
real world? How do you turn this into treatment of a 

disease?’” The fork in the road between working as a 
scientist at the bench and using science within a 
commercial environment came unexpectedly in the 
early eighties. 

Zelcer had returned from post-doctoral work in Canada 
and the US and was back in the laboratory at Monash 
on a National Heart Foundation Fellowship when she 
realised it wasn’t where she wanted to be.  

Soon after she was offered a job managing a team 
creating a business directory for the Yellow Pages 
phone company. “I wanted to learn about business.”  

But Zelcer really learnt “what did and didn’t work in 
deals” during her time at Montech, the precursor to 
Monash Industry Engagement & Commercialisation. 
She became CEO within three years, and then headed 
Thrombogenix – a company developing an anti-clotting 
drug to prevent heart attack and stroke that spun out 
from Monash.  

Gaining experience and confidence in capital raising, 
she grew the company from three to 30 employees in 
three years and raised more than $15million to drive 
product development. She worked with a number of 
small companies before returning to Monash for three 
years in a role helping the university engage more 
effectively with industry.  

Zelcer then resumed her private consulting work with 
early stage biotech companies.  

Helping commercialise projects  

Since 2011 she has worked as a Case Manager with 
Commercialisation Australia, a Federal Government 
initiative providing expert assistance to researchers, 
entrepreneurs and inventors wanting to commercialise 
their technologies. “The wonderful thing about CA has 
been seeing new businesses and helping people drive 
an interesting and valuable business opportunity.” 

“With changes in Federal Government programs, we 
now look forward to making the Entrepreneur’s 
Infrastructure Program (EIP) as effective as CA.” 

It’s often a ‘rollercoaster ride’ for people starting out and 
a large part of Zelcer’s role is giving hard-headed advice 
about what their project will be worth in the real world, 
and how to get it there.  

She’s proud to have assisted everyone from scientists 
who’ve developed a relatively low-cost, highly functional 
hearing aid managed from a smart phone or computer, 
to a company starting Phase II clinical trials for a new 
heart failure drug. She also runs her own business, 
BioConsult.  

  

 

 


