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	Case for Academic Promotion (2027)



Form Instructions

	
Please complete this application in accordance with the Academic Promotion Application Instructions  

[bookmark: _Hlk210638359]In preparing promotion applications, applicants must ensure their application reflects their own work, written in their own voice, and accurately represents their achievements in research, education and engagement. AI tools may assist in drafting or organising content, but they should be used to support, not substitute, genuine personal reflection and professional narrative.

What must be completed
This form should be used by applicants applying for academic promotion to levels B, C, D and E. 
Please refer to the Monash HR academic promotion website for further information.

Administration matters
use the set margins, fonts (Arial Narrow) and font size (10) defaults;
do not delete any irrelevant columns or tables unless instructed on the form; and
use A4 black & white pages (or colours compatible with copying).

How to complete the form
Step 1
The applicant must:
complete sections 1, 2 (where applicable), 3, 4, 5, 6 and 7; and
forward the application together with all attachments to the performance supervisor.
Step 2
The performance supervisor must:
complete section 8; and
return the application to the applicant.
Step 3
The applicant must:
review the performance supervisor comments; and
forward the application to the Head of Unit.
Step 4
The Head of Unit must:
complete section 9; and
forward the application to the applicant.
Step 5
The applicant must:
review the Head of Unit comments; and
lodge the fully completed application (including attachments) as per the following:
[bookmark: _Hlk137733947]promotion to Level B: online form for Monash University Australia and Monash University Malaysia; for Monash Suzhou email: suzhou@monash.edu. 
promotion to Levels C-E: online by 5pm (AEDT) on the closing date of the promotion round.

Further information and assistance 
For further information, please refer to the relevant promotion coordinator or the academic promotion website.



	
IMPORTANT:  Applicants must coordinate and ensure Parts A, B, C and D are fully completed with information, signatures, attachments etc. prior to submitting the application.



Part A – Applicant Summary 

	[bookmark: _Hlk8374825]SECTION 1:              APPLICANT DETAILS

	First Name
	Insert here
	Title
	Insert here 

	Last Name
	Insert here
	Name in Use
	Insert here

	Department/Unit/School
	Insert here
	Current fraction   
	Insert here   

	Faculty/Division (or confirmed faculty alignment)
	Insert here   

	Are you Aboriginal and/or Torres Strait Islander (optional) MUA only
	|_|   No
	|_|   Yes
|_|   Tick   If yes above, include an additional committee member nominated by the Pro-Vice-Chancellor (Indigenous)

	Pronoun (optional)
	|_|   he/him
	|_|   she/her
	|_|   they/them           
	|_|   other – please detail

	Promotion Level Sought 
(Australia, Malaysia & Suzhou)  
	|_|  Lecturer / Research Fellow (Level B)
|_|  Senior Lecturer / Senior Research Fellow (Level C)
|_|  Associate Professor / Senior Principal Research Fellow (Level D)
|_|  Professor (Level E)

	Promotion Level Sought 
(Indonesia) 
	|_|   Associate Professor / Senior Research Fellow
	|_|   Professor

	Current Category of Academic Employment
	|_|   T&R
	|_|   RO 
	|_|   EF
	|_|   Teaching Fellow 
	|_|   Practice
	|_|   CDPAE

	Google Scholar Profile (if applicable)
	URL:  https://scholar.google.com.au/citations?user= Insert here

	ORCID iD URL (if applicable)
	URL:  https://orcid.org/ Insert here

	1.1: 	Academic Promotion History

	Appointments 
(first appointment to level at Monash or previous Institution)
	Month / Year
	Institution

	Level B
	MM/YY 
	Insert here

	Level C
	MM/YY 
	Insert here

	Level D
	MM/YY 
	Insert here

	Assistant Professor / Research Fellow (Indonesia)
	MM/YY 
	Insert here

	Associate Professor / Senior Research Fellow (Indonesia)
	MM/YY 
	Insert here

	1.2: 	Workload Allocation

	Current Workload Allocation
	Research %                 
	Insert here      
	Education %
	Insert here           
	Engagement %
	Insert here 

	If your workload allocation has varied since your last promotion/appointment, please indicate.

	Insert here
	Research %                 
	Insert here           
	Education %
	Insert here           
	Engagement %
	Insert here 

	1.3: 	Education-Focused and Teaching Fellow applicants only

	Please nominate the predominant nature of your research for the period since your last promotion/appointment to the current level.  

	|_| Predominantly education research related to teaching and learning (pedagogy) (ADE will prepare the research report); or
|_| Predominantly discipline-related (ADR will prepare the research report).




	SECTION 2:              RELEVANT CIRCUMSTANCES (ACHIEVEMENT RELATIVE TO OPPORTUNITY)

	Please indicate below which circumstance/s apply (if any).  Refer to the Achievement Relative to Opportunity website for more information.           

	
|_| 	Personal circumstances
[bookmark: _Hlk9512738]	A career disruption caused by personal circumstances that involves a prolonged interruption or poses a significant impact to your capacity to work.
	This includes, but not limited to; disruptions caused by parental leave, major illness/injury, carer responsibilities, disability, and personal trauma.
[bookmark: _Hlk9512790]|_| 	Professional circumstances
	Your track record and associated productivity relative to stage of career, including consideration as to whether productivity and contribution are commensurate with the opportunities available to you.  
	This includes, but not limited to; periods of part-time work, country relocation, late or non-linear entry in academia, cultural expectations, varied workload or relocation of a research laboratory or clinical practice setting or other similar circumstances that impact upon productivity.
|_| 	Other 
	Other may include elements outside your control.  
This includes, but not limited to, natural disasters such as flooding, bushfires, storms and earthquakes, global health issues such as the COVID-19 pandemic, and other emergency situations.


	Further Information

	You may choose not to provide sensitive details about relevant personal circumstances on the form. Where it is important to share sensitive details for relevant personal circumstances to be accurately understood, you should arrange to have a private discussion with the Approver(s) for Level B applications and Chair (or nominee) for Levels C-E applications.

[bookmark: _Hlk214265995]Applicants should only detail circumstances that had a sustained or ongoing impact on their career progression or long-term opportunities. Describe events or conditions that meaningfully reduced, limited, or changed your capacity to participate in core academic activities (research, teaching, engagement) over an extended period or that produced effects continuing beyond a short interruption. 

1. Provide a brief summary of the type of personal, professional or other circumstance;
Nominate the period(s) of the disruption/circumstance (approximate dates);
Outline the impact this has had on research and research achievements, education and/or engagement and associated productivity relative to stage of career; and 
Provide a positive acknowledgement of what has been achieved given the opportunities available to you.
(max. 1 page)

	Insert here



	SECTION 3:              EXECUTIVE SUMMARY OF ACHIEVEMENTS TO DATE (LEVELS C-E ONLY)

	This summary should highlight the main focus of your work and the overall impact of your contributions (career and at current level) in the wider context of your discipline. It may include a summary of your research outputs (i.e., impact factor, h-index), income, HDR students, education and/or engagement.  Please include the professional awards and distinctions you have achieved since your last promotion/appointment to your current level.    
(max. 1 page)

	Insert here



	SECTION 4:              THREE-YEAR VISION 

	[bookmark: _Hlk106116999]Your vision statement should state the direction of your research, education, and engagement over the next three years, providing the intended outcomes you expect to achieve during this time. It should link to your Faculty’s or Monash’s strategy (Impact 2030).
 (max. 1 page) 

	Insert here





	SECTION 5:              QUALIFICATIONS AND APPOINTMENTS

	[bookmark: _Hlk46474966](max. 1.5 pages for section 5)

	5.1: 	Academic Qualifications 

	List formal and other qualifications.

	[bookmark: _Hlk46474808]Year
	Qualification
	University/Institution

	
	
	

	
	
	

	5.2: 	Current Appointment(s) and Position(s)

	List positions held internal or external to Monash University.

	Year
	Position
	University/Institution

	
	
	

	
	
	

	5.3: 	Previous Appointment(s) Held

	List your previous appointments held internal and external to Monash University. 

	[bookmark: _Hlk46474885]Year
	Position
	Equivalent Level
	University/Institution/Location

	
	
	
	

	
	
	
	

	[bookmark: _Hlk46475059]5.4: 	Career Publications

	In a separate document, prepare a record of your full publication list for your career (list all authors and publication details) and attach it with your submission.





***intentional page break***
Part B – Case for Promotion

	SECTION 6:              CASE FOR PROMOTION – NOMINATED OUTPUTS, RESEARCH, EDUCATION AND ENGAGEMENT 

	This section must only include achievement since appointment/promotion to the current level. For further information, please refer to the Academic Promotion Procedure and Academic Promotion Application Instructions. 
Research-only applicants are not required to complete section 6.3 Education.
Education-focused applicants (including Scholarly Teaching Fellow, Teaching Fellows and Senior Teaching Fellows) are not required to complete section 6.2 Research unless there is disciplinary research (in which case this should be included in section 6.2). You are expected to address education (pedagogical) research related to teaching and learning when answering E2b (in section 6.3). If you cannot address this, please provide an explanation and select the other practice element (E2a).
Practice applicants are required to Section 6.1 Nominated Outputs and Section 6.5 only.
Note: System-generated reports must not be marked up.
(up to total 5 pages across Part B – not including heading and explanatory text)



	6.1: 	Nominated Outputs

	List the nominated outputs submitted with your application to assist in the assessment of your research, in accordance with the Academic Promotion Application Instructions. 
For applications to Level B & C – list up to 2. 
For applications to Level D & Professor – list up to 3. 
[bookmark: _Hlk137734722]Publishable works must be published and not under review or any other status. These outputs should be chosen from your Research Achievement Record (i.e., nominated outputs are those since appointment to your current level). Include a statement identifying the impact of each output. For multi-author outputs, include a statement on your contribution.  
[bookmark: _Hlk137734775]You must provide your DOI website link (Digital Object Identification) AND attach a .pdf file for each output.  The pdf file will be provided to the external assessors and University staff will use the link.

	Nominated Output 1
Insert DOI link to publication here
Details of Output 1 here

	Nominated Output 2
Insert DOI link to publication here
Details of Output 2 here

	Nominated Output 3
Insert DOI link to publication here
Details of Output 3 here



	6.2: 	Research (excluding Practice Academics)

	You must demonstrate your research achievements with evidence (e.g., Research Achievement Record), highlighting the outcomes, impact, and recognition of your work. Where relevant, include contributions to research leadership, supervision, collaboration, and the translation or practical application of your discoveries.

	Where your research allocation has varied significantly over the last 5 years, please provide details within your Research case.
Insert here






	6.3: 	Education (excluding Practice Academics)

	Practice Academics - complete section 5.5 only
You must demonstrate your education achievements with evidence, highlighting the impact on student learning, your educational knowledge, and the learning environment. Include references to relevant evaluation and peer review reports. Focus on how your teaching and educational initiatives enhance student outcomes, advance pedagogical knowledge, and contribute to a positive and inclusive learning environment.
[bookmark: _Hlk77845697]*Education-focused applicants (including Teaching Fellows) are expected to address education (pedagogical) research related to teaching and learning when answering E2b. If you cannot address this, please provide an explanation and select the other practice element (E2a).

Applicants who have 10% or less allocated to Education should address their teaching/education activities within the Engagement section of the application form.  Should the 10% in Education represent support for higher degree by research students, this can be addressed in the Research section of the application form.


	E1: Impact on student learning

	Ensure each of the four practice elements for ‘impact on student learning’ are outlined, with evidence, below and include a summary statement on the impact on student learning.

	Insert here

	E2: Impact on educational knowledge

	You must address only one of the two practice elements for ‘impact on educational knowledge’ and outline, with evidence, below.  

	Insert here

	E3: Impact on educational environment

	You must address only one of the two practice elements for ‘impact on educational environment’ and outline, with evidence, below.  

	Insert here

	



	6.4: 	Engagement (excluding Practice Academics)

	You must demonstrate your engagement achievements with evidence, highlighting the outcomes, impact, and value of your contributions. Focus on engagement that advances your profession, supports Monash through formal roles, and strengthens the university’s workplace, culture, and connections with external partners and the broader community.

	Insert here



	6.5: 	Practice Academics only

	[bookmark: _Hlk214266143]You must demonstrate your practice achievements with evidence, highlighting the outcomes, impact, and recognition of your work. Link your professional practice activities to KPIs, demonstrating measurable contributions to student learning, professional practice, research, industry engagement, and the university’s strategic objectives. Evidence may include applied projects, practice-led scholarship, teaching innovation, or leadership in professional networks.
Focus on how your work:
· Advances professional practice, applied knowledge, or pedagogical innovation.
· Contributes to student learning outcomes and curriculum relevance through applied teaching or work-integrated learning.
· Strengthens research performance, income generation or commercialisation activities.
· Strengthens engagement with industry, professional bodies, community partners, or the broader university environment.
· Demonstrates leadership, influence, or recognition in your profession, discipline, or practice area.

	Insert here





Part C – Applicant Declaration 

	SECTION 7:              APPLICANT DECLARATION

	Where applicable, I nominate the following individual for the Head of Unit to exclude as an external assessor for my application
Full Name:  Insert here
Institution/University:  Insert here  

	Where a grant is relevant, the grant holder, with advice from the Monash Research Office, must confirm that the grant allows promotion and can fund the higher salary.  
Source of funding:  Insert here
Comments:  Insert here

	I hereby declare that the details provided are true and correct to the best of my knowledge.
	|_| Yes    |_| No    

	I have read the Academic Promotion Procedure and consent to the information relating to my application be used and disclosed as outlined in the procedure.
	|_| Yes    |_| No    

	I have a current and approved performance development plan.
	|_| Yes    |_| No    

	I have included the required supporting reports for my application in accordance with the Academic Promotion Application Instructions.
	|_| Yes    |_| No    

	I have read the performance supervisor’s and Head of Unit’s recommendation.
	|_| Yes	|_| No    

	I have included an individual who should not be approached as external assessor (Levels C-E only)  
	|_| Yes    |_| N/A    

	I hereby declare my application reflects my own work, written in my own voice, and accurately represents my achievements in research, education and engagement and that if AI tools were used that they were only used to assist in drafting or organising content and AI was not used to substitute genuine personal reflection and professional narrative.
	|_| Yes	|_| No    

	Note:  Parts A & B of this form and all attachments (excluding Research Performance Report) will be disclosed to university-nominated assessors for assessment purposes (Levels C-E only).   

De-identified data from promotion applications may be used for equity, diversity and inclusion analysis. Note:  content provided in Section 2 ‘Further Information’, will not be included in this analysis.



	Full Name:   Insert here

	Signature:   
	Date:   Insert here





***intentional page break***
Part D – Recommendations

	SECTION 8:              PERFORMANCE SUPERVISOR RECOMMENDATION

	Applicants must satisfy the approver/promotion committee that they:
have sustained high performance at their current level.
had demonstrated readiness for the next level (capacity to perform at the level sought).
have the required qualifications for the target level.
Have made an ongoing positive contribution and unit fit, including appropriate workplace behaviour (noting any disciplinary matters).

	Do you agree with the workload allocation included by the applicant in Part A? 
If no, provide details below in ‘overall comments’ 
	|_| Yes	|_| No 

	Is the workload allocation recorded in the applicant’s current performance plan?
	|_| Yes	|_| No

	Have you discussed, reviewed and approved the applicant’s performance plan for the current year (year application submitted)?
	|_| Yes	|_| No



	Are you also the Head of Unit?  
 If yes, now proceed to Section 8, leaving the below blank
	|_| Yes	|_| No	

	Do you believe there is a prima facie case for promotion? (If premature, select ‘no’)
	|_| Yes	|_| No



	Provide comments on the applicant’s case for promotion ensuring you consider sustained performance, trajectory, leadership and any ARtO considerations. Identify any issues, concerns or constraints. 

	Insert here



	Full name and title of Supervisor:     Insert here

	Supervisor Signature:    
	Date:    Insert here





	SECTION 9:              HEAD OF UNIT RECOMMENDATION

	Applicants must satisfy the approver/promotion committee that they:
have sustained high performance at their current level.
had demonstrated readiness for the next level (capacity to perform at the level sought).
have the required qualifications for the target level.
Have made an ongoing positive contribution and unit fit, including appropriate workplace behaviour (noting any disciplinary matters).

	Do you believe there is a prima facie case for promotion? (If premature, select ‘no’)
	|_| Yes	|_| No

	Provide comments on the applicant’s case for promotion ensuring you consider sustained performance, trajectory, leadership and any ARtO considerations. Identify any issues, concerns or constraints. 

	Insert here



	9.1: 	Research Funding (Research-Only applicants)

	Confirm funding is available for the promotion and identify the source of the funding (refer Part C – Section 7).   
	|_| Yes	|_| No

	Insert here
	

	9.2: 	Assessor Information (Levels C-E only)

	The Head of Unit recommends impartial, independent assessors to the relevant Executive Leader. Assessors remain anonymous to applicants. Applicants have one opportunity (Section 7) to request the exclusion of an assessor. List final assessors in the Confirmed Assessor Advice form.  
Assessors must be external to Monash University, including adjuncts. Assessors should not have:
· a close professional or personal association with the applicant
· co-publication/collaboration with the applicant within the last 5 years
· supervised the applicant’s PhD (or was supervised by the applicant)
· material personal interest affecting independence

	|_| Yes
	I am aware that I must confirm assessor details to the relevant promotion coordinator via the Confirmed Assessor Advice form.

	|_| Yes
	I am aware that the applicant may provide an objection to an individual not to assess their application (as an assessor) as detailed in Part C – Section 7.  



	Full name and title of Head of Unit:    Insert here

	Head of Unit Signature:      
	Date:      Insert here
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