	Faculty of Medicine Nursing & Health Sciences 
PhD 6 Month Review - Instructions for Student & Panel Chair


Purpose
The Faculty of MNHS requires *all graduate research students to complete an initial project and progress review in the first 3-6 months (equivalent full time) of enrolment.  
The initial project and progress review is the first formal review of a graduate research student's academic performance to:
· Ensure the student is on track and focused from the very beginning of their candidature;
· Identify any difficulties that may impede successful completion of the research project; 
· Provide an opportunity for the candidate and their supervisory team to receive feedback from the student review panel on the project design, progress-to-date and general research direction. 
*Exemptions

Students enrolled in the following programs are exempt from undergoing the Faculty 6 Month Review:
· Joint PhD students whose home institution is not Monash (including IITB)
· MBBS/PhD Pathway 

Pre - Requisites
All students are required to have completed the following compulsory modules prior to the Review:
· Monash Graduate Research Induction – online via myDevelopment 
· Research Integrity - online via myDevelopment  
· Faculty induction – via Moodle 
· Respectful research at Monash - online via myDevelopment  
· Cultural foundations: Building your knowledge of Australia’s first peoples - online via myDevelopment  
Panel Composition
Panel Chair and minimum one other* independent panel member. 
Note: all other panel composition requirements to be in accordance with Graduate Research Management procedures.  
As standard practice, all members of the Milestone Review Panel, along with the student's supervisor/s, are to attend this review and receive copies of the student's written work one week prior to the review. 
Students are not required to undertake their oral presentation at a forum open to the public for this Faculty review. 
* For Research Institutes and clinical schools only, where possible, the panel composition should follow the normal practice as indicated above. In cases where an additional independent panel member cannot be secured, they may be exempt from this requirement and the six month review may be undertaken with only the panel chair or Head of Department’s nominee in attendance, and only with approval of the Head of School. 

	Instructions

	Prior to Review

	· The Student or School/AOU Admin establishes the Milestone Review Panel and organises a time for the meeting.
· One week before the meeting the student sends the panel members:
1. The Faculty 6 Month Report Form – Section 1 completed.
2. Research Plan – See submission requirements below:
Submission Requirements:
Students are required to submit a Research Plan (1 to 2 pages) which must include the following headings: 
· title of project 
· project synopsis including aims & hypotheses
· project needs (identify any resources, external expertise that is needed to complete the planned project)
· a brief statement of:
· progress to date 
· progress planned for the next 6 months 
· any issues / concerns you may have
· Initial Timeline of candidature (indicating anticipated professional development hours or coursework units)
If enrolled via professional development mode:
· provide my development report of completed and any registered hours of professional development activities (including  year 1 of MDP planner template) 
If enrolled in via coursework mode: 
· provide evidence of enrolment in coursework units

	At the Review

	· The student discusses their project aims, including a brief overview (maximum 10 minutes).
· The panel talks separately with the student and the supervisor to give each an opportunity to raise any concerns.
· Ensure Main supervisor, Panel Chair and members sign the Faculty Report Form.
· The Chair collects:
1. The student’s myDevelopment statement and / or evidence of coursework enrolment.
2. The signed Faculty 6 month Review Report Form and Research Plan.

	After the Review

	· The Chair: sends completed documentation to their AOU/School Research Administrator (do not send to Faculty)

	· In cases where a rating of 4 or 5 have been identified: The Chair collaborates with the Graduate Research Coordinator whose role is to discuss progress issues with the student and Main supervisor prior to sending documentation to AOU/School Research Admin

	· School/AOU Admin: 
· Keys ‘Achieved’ in Callista or CHIP for the milestone type (‘FRES-REV-6’) 
· Sends email notification to student advising of review completion
· Uploads report and supporting documentation on to student file in HP Records / TRIM

	· In cases where a rating of 4 or 5 has been identified:
· Ensure the Graduate Research Coordinator has also signed report form
· Attach signed report form to student’s email notification and copy (CC) to Faculty Graduate Research Office: med-research.degrees@monash.edu


Form and templates are available from the Faculty intranet site here                                   Updated 29/10/2025
