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BUSINESS CASE TEMPLATE
Overview of the business case for a planned course proposal







	


 (Provided to the Deputy Vice Chancellor (Education) (or delegate), as a basis for discussion and consultation.)

	Managing Faculty
	

	Course(s) Concerned
	

	Brief Summary of Proposal
	







The Academic Programs and Governance Team will advise which sections are required and what level of detail. 
Prepare a brief statement (perhaps 4 to 10 lines) on each required section, and attach any relevant supporting documentation, in consultation with the Office of the Deputy Vice Chancellor (Education) and any other relevant service areas such as Marketing, the Library, Facilities and Services etc.
	Business case
	Faculty Commentary

	Y/N
	1. Strategic positioning
	<Replace this with a brief explanation of how this offering will strengthen/impact upon the course portfolio. Also explain how it relates to other courses within the university (no relationship, replace, complement, strengthen, compete with, reduce viability, partner) and any associated risks/benefits associated with that.>

	Y/N
	2. Market intelligence and projected/actual student load/enrolments
	<Replace this with a brief outline of the market case, i.e. evidence of likely demand, demand for graduates, competitors and point of difference from competing offerings. Attach any supporting documentation such as market research unless already provided in which case reference it (that is, remind us!) 
Also provide enrolment/load projections for new offerings and enrolment/load outcomes for existing offerings.>

	Y/N
	3. Profitability 

	<Replace this with a brief summary of any assumptions in predicting profitability of new offerings (e.g. fund source, in kind contributions, availability of educational support), and the projected fee income, development costs and delivery expenses over the next several years. For existing offerings provide profitability data. Attach any supporting documentation unless already provided in which case reference it.>

	Y/N
	4. University resources or infrastructure
	<Replace this with comment, as relevant, about impact/demands on library resources, IT infrastructure and service, education support, space and timetabling, academic and professional staffing. Outline consultation that has taken place, for example, with the library or partner faculties.>  

	Y/N
	5. Any other risks/benefits
	<Risks might include issues around student visas, availability of CSP, availability of placements, infrastructure not being in place on time. Benefits might include leveraging university or faculty strengths, distinctiveness in the market, potential for future partnerships or contracts.>

	Y/N
	6. Quality indicators (for existing offerings)
	<This high order summary may be drawn from bespoke BI reports for the annual health checks, or from the Course Review for reaccreditation>
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